Your compliance program:

pwec

Revised guidance issued by the DOJ aims to sharpen prosecutors’ understanding of what works — and what doesn’t — when evaluating a company’s
compliance program design, effectiveness, and application. The bar has been raised — there are a number of steps that your organisation can take now.
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https://www.justice.gov/criminal-fraud/page/file/937501/download
https://www.linkedin.com/pulse/doj-issues-new-guidance-compliance-programs-five-steps-adrian-mebane?articleId=6676840187504459776#comments-6676840187504459776&trk=public_profile_article_view

E An effective compliance program guided by a robust framework protects and preserves the integrity of your business.

Compliance risks are typically owned by the business and the
compliance function - Corporate Compliance Group (CCG)
maintains oversight on certain risks. The illustrative wheel on the
left depicts the risks for which CCG has different levels of
- ownership and/or oversight. The key below outlines expectations
. for each ownership level.

Marketing, promotions,
advertising

Environment,
health and
safety
compliance

Ownership level Expectation

Direct ownership * CCG owns/ defines policies and procedures
* CCG defines controls, which may be implemented
centrally or at a regional/ business unit level
* CCG defines and monitors metrics

ABAC
code of conduct/
conduct risk
conflicts of interest

Labor and
employment
law

Workplace
safety/
OSHA

N Shared ownership/ * Risk owner defines policies and procedures in
. significant oversight collaboration with CCG
: J * Risk owner defines controls, CCG tests design
. and effectiveness of the controls on a periodic basis

* CCG agrees with risk owners on metrics to be
reported on a defined cadence (monthly)

Workplace
behavior

Integration
compliance

,' Moderate oversight « CCG agrees with risk owners on metrics to be
reported on a defined cadence (at least quarterly)

Securities law
compliance

‘ ‘ Minimal oversight + Only significant issues/ regulatory inquiries are
escalated

» Limited metrics may be reported on a defined
cadence (annually)

Note: The risks may be further updated based on the ERM work being performed
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