PwC can assist you

PwC offers innovative solutions to organisations, whether they are seeking to
transform their entire procurement operation or address specific needs. Our approach
helps you to accelerate sourcing and supply management initiatives to realise greater
savings and improved supplier relationships, whilst building your infrastructure and
capability to ensure that the savings and benefits are sustainable in the long term.

If this is your situation... We can assist by undertaking...

Diagnostic Services

* You want to define the vision for your
procurement function and develop a .
roadmap to take you there v/ Strategy review

o SN ° i
* You are looking for initiatives to reduce cost * v’ Maturity assessment

* You do not have visibility of spending within N ::°. 7 et e/l

your organisation v Costreduction
opportunity identification

* You are concerned there may be fraud in  Fraud risk assessment

your procurement process

Functional Design

* You are about to spend significant amounts

of money with a third party supplier v Procurement organisation

* You have procurement staff operating design
independently throughout your organisation '.. + Process improvement
* You do not have a procurement policy O ':.' v Capability development
governing spending ¢ v Specific category sourcing
* You are planning to outsource a functional ¢ Cost reduction program
area of your business and need tender/RFP design
support

v’ Business case development

Procurement Transformation

* You want to completely overhaul the way

procurement is done in your business

* You are having significant regulatory or v Target operating model

. : design
compliance issues °
. e ¢ Programme management
* You want change and project management ©®® %*®  Change and
support for major procurement changes o geanc
communications

* You want support convincing internal

; . v/ Implementation support
stakeholders of the benefits of strategic p pp
procurement v’ Business case development
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