
You don’t need a digital strategy.
You need a business strategy for the digital age.

CEO and business leaders are digitalising the business with customer-
centricity in focus. The Finance function needs to be digitised as well, 
in order to partner the business effectively with agility, responsiveness 
and relevancy.

PwC has identified 6 key digital trends that we can help in:

PwC Digital Finance Consulting Services

Analytics
Creates new 
business insights 
and opportunities. 
A ‘must have’ tool 
for business 
partners

Robotics
Technology to 
complement and 
enhance current 
processes  for 
greater productivity 
and cost efficiency

Cloud
A scalable platform 
to optimise
resources, enable 
collaboration and 
foster agility

Business 
partnering
A combination of 
technical skills with 
business and 
interpersonal 
attributes, driving 
business imperatives

Collaboration
Opportunities to 
work together 
effectively and 
beyond physical 
boundaries

Cyber security
Safeguard sensitive 
information, protect 
data and enhance 
public trust



We design the operating model, 
information strategy, skill alignment 
and training framework, define the 
journey map, and project manage the 
digital transformation for you.

We help you to streamline processes, 
identify opportunities for Robotic 
Process Automation (RPA), employ and 
implement the appropriate cost efficient 
solution(s), increasing accuracy, driving 
efficiency and establishing governance. 

We help you to define a sustainable Cloud 
strategy. This includes the design of the 
information solution, technology platform, 
operating model, processes, service level 
arrangement, establishment of cyber-security 
and governance as well as change 
management and implementation.

We turn data into actionable insights. 
Besides Analytics as a Service (AaaS), we 
help you to design and construct the 
information architecture and framework, 
develop and implement the algorithms and 
processes to capture and store data, set in 
place data governance and drive ownership.

The client: A global airport and food 
services provider 

The situation/ project: A IT/ 
technology roadmap which is aligned to 
the company’s long-term business 
strategy.

Working with the client, we:
• Designed a 3 year roadmap for 13 

large-scale IT programmes
• Developed a “to-be” enterprise 

architecture and governance model 
for a single knowledge base across the 
enterprise

• Established an IT organisation 
structure to deliver the planned 
strategic roadmap

The client: A global technology 
company 

The situation/ project: As a result of 
several acquisitions, there were multiple 
Finance systems and manual processes. 
This resulted in delays and errors in the 
processing of transactions.

Working with the client, we:
• Designed a Robotic Process 

Automation (RPA) Proof of 
Concept (POCs) within 6 weeks, 
automating processes which are 
generally error-free, more efficient 
and traceable

• Analysed and re-engineered 
processes which are streamlined and 
programmable

• Created communication 
materials and a roadmap to 
support the entire client journey

The client: A leading international 
multi-purpose port operator

The situation/ project:  To automate 
planning, budgeting and forecasting on an 
EPM Cloud platform for  streamlined 
workflows, improved efficiency and 
greater productivity.

Working with the client, we:
• Delivered a budgeting framework 

that aligns key business drivers to 
company’s strategic goals

• Aligned business plan and 
forecast process across all 
departments

• Designed a Reporting and 
Simulation Analysis Template for 
monitoring of business performance

• Designed a system blueprint
• Provided ongoing support for 

system implementation

The client:  Finance arm of the central 
government responsible for budget 
management, accounting, treasury and 
maintenance of Standard Operating 
Procedures (SOPs).

The situation/ project: The client 
wanted to draw actionable insights from 
available data, with the aim to review 
agency/ ministry performance. The data 
sources were in silo systems and had to 
be integrated into one platform.

Working with the client, we:
• Developed a robust data/information 

architecture & taxonomy 
• Designed dashboards & performed

data mapping
• Supported the implementation of the 

analytics system

Our Service Offerings & Success Stories 

Transitioning 
to the Cloud

Software 
Robotics

Digital Strategic 
Operating Model

Leveraging 
Analytics

What this means for you:
Improved financial rating and 
profitability arising from effective 
business partnering and innovation of 
your Finance function.

What this means for you:
Productivity gains and release of 
resources which can be re-deployed to 
more value-adding roles. Automation 
standardises processes and facilitates 
business planning.

What this means for you:
With our experience in handling large-scale 
projects and knowledge of latest 
developments in Cloud technology, we will 
be your trusted advisor managing the 
transformation from start to end.

What this means for you:
With the additional insights gained from 
these analytics, you would be better-
equipped to identify business opportunities, 
advancing business growth. 



SEA Consulting Leader
Sundara Raj
sundara.raj@my.pwc.com
+601 2235 3124 

3

Key Contacts 

Managing Director
William Choong
william.ct.choong@sg.pwc.com
+65 9863 0437

SEA Consulting 
Technology Leader
Pierre Legrand
pierre.a.legrand@sg.pwc.com
+65 9855 4840

Malaysia
Ho Sai Weng
sai.weng.ho@my.pwc.com     
+601 2399 6698

Singapore
Ivan Phuah
ivan.phuah@sg.pwc.com
+65 8869 9887

Thailand
Dr. Pirata Phakdeesattayaphong
pirata.phakdeesattayaphong@th.pwc.com
+668 4646 4664

Philippines
Benjamin Azada
benjamin.azada@ph.pwc.com
+63 998 963 4560 

Indonesia
Malcolm Foo
malcolm.foo@id.pwc.com
+62 811 886 7711

Vietnam
Mai-Hanh Levitt
mai.hanh.levitt@vn.pwc.com
+84 90964  5445 

Digital Finance Territory Drivers

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication without 
obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted 
by law, PricewaterhouseCoopers LLP and PricewaterhouseCoopers Services LLP and PricewaterhouseCoopers Consulting (Singapore), Pte. Ltd, its members, employees and agents do not accept or assume any 
liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it. 

© 2017  PricewaterhouseCoopers Consulting (Singapore), Pte. Ltd. All rights reserved. PricewaterhouseCoopers Consulting (Singapore), Pte. Ltd. is a member firm of the PwC (PricewaterhouseCoopers) global 
network. In this document, “PwC” refers to the network of member firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity.

Digital Finance Lead


