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PwC Rwanda advisory practice comprises of Deals and 

Consulting. Our aim is to support you in designing, 

managing and executing lasting beneficial change 

based on trusted relationships, deep industry 

knowledge and professional experience.

Our advisory line of service offers financial based 

assistance, analytical and business process skills to 

corporations, parastatals and intermediaries in the 

implementation of strategies related to creating 

/acquiring /financing business, integrating them into 

current operations, enhancing performance, improving 

management and control, dealing with crises and 

restructuring and realizing value

We are well known in the marketplace for our 

knowledge and experience in all types of financial 

transactions. Our financial, analytical and business 

process expertise and industry-specific knowledge 

informs the implementation of strategies for 

corporations, government entities and intermediaries.

We help organisations to work smarter and grow faster. 

We consult with our clients to build effective 

organisations, innovate and grow, reduce costs, 

manage risk and regulation and leverage talent.

We help our clients to identify and implement cost-

saving initiatives, improve management and control, 

identify and manage risk and improve quality, address 

financial under-performance and manage cash flows.

Our deep understanding of finance, risk 

management/compliance, IT systems, operations and 

human resources facilitates an integrated approach.

Advisory Services
We’ll offer clients something they can’t get elsewhere: 

a combination of strategy consulting expertise, and a 

proven track record of delivery, with unrivalled global 

scale and experience.

Clients will be able to get practical strategy advice from 

people who understand the opportunities and risks 

involved in implementation – and strategic execution 

skills from people who understand the context.

At PwC Rwanda, we serve our clients around the 

following priority areas:

Consulting
Consulting has service offerings focused around key 

client processes that help design, manage and execute 

lasting change throughout the business life cycle.
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Deals

Deals aims at helping our clients to transform their 

businesses by working with them whenever 

transactions are being contemplated or are in 

process and provides clients with joined up 

services across the whole deal continuum from 

validating the deal strategy and assessing 

options, through evaluating and executing deals, 

to making deals successful and realising value 

from the deal.

Privatisations

Valuation & financial analyses

Large-scale infrastructure financings Capital market 

transactions such as IPPs and Rights issues)

Business Recoveries (insolvency, receiverships and 

business reviews)

Group structuring and strategy reviews

Mergers and acquisitions

Public Private Partnerships(representing both 

government vendors and private sector bidders)

Dispute analyses and investigations (including 

forensic audits)

Due diligence

Advisory Services 
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Make a

difference

Care Work togetherAct with

integrity

Reimagine

the possible
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