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$W�WKH�VDPH�WLPH�HPSOR\HHV�DUH�FRQWLQXRXVO\�IDFHG�ZLWK�LQ�
FUHDVHV�LQ�FRVW�RI�OLYLQJ�DQG�OHVV�WDNH�KRPH�SD\�� 
 
7KH�DQWLFLSDWHG�DYHUDJH�LQFUHDVHV�EXGJHWHG�IRU�LQ�WKH�QH[W�UROO�
LQJ���-PRQWK�SHULRG�LV�DQWLFLSDWHG�WR�EH�DERYH�&3,��&3,�LV������
LQ�WKH�WKLUG�TXDUWHU���ZLWK�WKH�DYHUDJH�RI������RQ�D�WRWDO�JXDU�
DQWHHG�SDFNDJH�EDVLV�DFURVV�LQGXVWU\�VHFWRUV��7KH�DYHUDJH�UH�
SRUWHG�LQFUHDVHV�IRU�WKH�SDVW�UROOLQJ���-PRQWK�SHULRG�ZDV������ 
 
2Q�WKH�RQH�KDQG��WKLV�LV�LQGLFDWLYH�WKDW�RUJDQLVDWLRQV�DUH�FRQ�
WLQXLQJ�WR�EH�FRQVHUYDWLYH�LQ�WKHLU�DSSURDFK�DV�WKH\�VK\�DZD\�
IURP�WKH�GRXEOH-GLJLW�LQFUHDVHV��SURYLGLQJ�IRU�ODUJHU�LQFUHPHQWV�
IRU�ORZHU�OHYHO�HPSOR\HHV� 
 
2Q�WKH�RWKHU�KDQG��ZH¶YH�QRWLFHG�DQ�RYHUDOO�LPSURYHPHQW�LQ�WKH�
H[SHFWHG�DQQXDO�LQFUHPHQWV�IURP�WKLV�WLPH�ODVW�\HDU��ZKLFK�
FRXOG�EH�LQGLFDWLYH�RI�WKH�RYHUDOO�FRQVLG�
HUDWLRQ�IRU�WKH�LQFUHDVH�LQ�FRVW�RI�OLYLQJ� 
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2YHU�WKH�SDVW�VHYHUDO�PRQWKV��WKH�ZRUG�UHFHVVLRQ�KDV�EHHQ�RQ�WKH�OLSV�RI�HFRQRPLVWV�DQG�
EXVLQHVV�RZQHUV�DOLNH��3URILWV�DUH�SOXQJLQJ��VKDUH�SULFHV�FRQWLQXH�WR�EH�XQGHU�SUHVVXUH�DQG�
VKDUHKROGHUV�ZDQW�D�KLJKHU�UHWXUQ�RQ�LQYHVWPHQW�� 

      +DQV�+DVKDJHQ   �0DUL-1HOLD�+RXJK  1GDSHZD�+DQJXOD  
 &RQWDFW�XV�    KDQV�KDVKDJHQ#SZF�FRP  PDUL-QHOLD�KRXJK#SZF�FRP  QGDSHZD�KDQJXOD#SZF�FRP  
      7HO��������������������  7HO�������������������� ��� 7(/�������������������� 

We would like to wish all 
our valued clients a 

blessed Festive Season 
and a Prosperous 2019. 

Kindly note our office will 
close 14 December and 
will re-open 8 January. 

 



³ (PSOR\HH�(QJDJHPHQW 
 
 
2XU�FXUUHQW�HFRQRPLF�FOLPDWH�QRW�RQO\�KDV�DQ�HIIHFW�RQ�WKH�ERWWRP�OLQH��EXW�DIIHFWV�WKH�ZRUNIRUFH�PRUDOH�DV�ZHOO� 
$V�HPSOR\HUV�LQ�WKHVH�GLIILFXOW�WLPHV�ZH�QHHG�WR�ILQG�QHZ�ZD\V�LQ�LQFUHDVLQJ�DQG�LPSURYLQJ�RXU�HPSOR\HH�HQJDJHPHQW�
ZLWK�RXU�RUJDQL]DWLRQ��+HUH�DUH�D�IHZ�FRVW-IUHH�ZD\V�WKDW�ZH�FDQ�LPSURYH�DQG�RU�LQFUHDVH�RXU�HPSOR\HH�HQJDJHPHQW��
&RPPXQLFDWLRQ��'HYHORSPHQW��5HODWLRQVKLS�ZLWK�0DQDJHU� 

&RPPXQLFDWLRQ 
 

(IIHFWLYH�FRPPXQLFDWLRQ�LV�YLWDO�WR�DOO�RUJDQL]D�
WLRQV��,W�GRHV�QRW�PDWWHU�ZKDW�PHWKRG�RI�FRP�
PXQLFDWLRQ�LV�XVHG�DV�ORQJ�DV�LQIRUPDWLRQ�
PRYHV�WKURXJK�WKH�RUJDQL]DWLRQ�VPRRWKO\��LQ�
WKH�FRUUHFW�PDQQHU�DQG�DW�WKH�ULJKW�WLPH�� 

,Q�RUGHU�IRU�FRPPXQLFDWLRQ�WR�EH�HIIHFWLYH�DQG�
LQFUHDVH�SURGXFWLYLW\�LW�QHHGV�WR�EH� 

 

7UDQVSDUHQW- ,I�FRPPXQLFDWLRQ�LV�HIIHFWLYH�DQG�RSHQ�LW�FUHDWHV�D�FXOWXUH�RI�WUXVW�EHWZHHQ�HP�
SOR\HHV�DQG�OHDGHUV��7KLV�LQ�WXUQ�LQFUHDVHV�HPSOR\HHV¶�HQJDJHPHQW�DQG�
SURGXFWLYLW\� 

/HVV�IULFWLRQ�- :KHQ�DQ�RUJDQL]DWLRQ�LV�PRUH�RSHQ�DQG�FRPPXQLFDWLRQ�LV�HIIHFWLYH�IULFWLRQ�
DQG�PLVXQGHUVWDQGLQJ�ZLOO�EH�OHVV�SUHYDOHQW��7KHUH�ZLOO�DOZD\V�EH�IULFWLRQ�DQG�
PLVXQGHUVWDQGLQJV�DV�WKHVH�DUH�QRW�DYRLGDEOH��EXW�WKHLU�GXUDWLRQ�DQG�GHJUHH�RI�
LQWHQVLW\�FDQ�EH�PDQDJHG��:H�VKRXOG�LQ�DOO�FDVHV�UHVROYH�WKHVH�PLVXQGHUVWDQG�
LQJV�DV�VRRQ�DV�SRVVLEOH�DQG�HQFRXUDJH�HPSOR\HHV�WR�VKDUH�WKHLU�LGHDV�DQG�
WKRXJKWV�� 

+HDOWK\�&XOWXUH�-�:KHQ�FRPPXQLFDWLRQ�LV�HIIHFWLYH�DQG�SRVLWLYH�LW�FUHDWHV�D�KHDOWK\�FXOWXUH�
ZKHUH�ERWK�OHDGHUV�DQG�HPSOR\HHV�IHHO�YDOXHG�DQG�FRPPLWWHG��7KLV�LQFUHDVHV�
HQJDJHPHQW�DQG�SURGXFWLYLW\� 

$FFRXQWDELOLW\�-� ,I�FRPPXQLFDWLRQ�LV�HIIHFWLYH�LW�QRW�RQO\�HQVXUH�HPSOR\HHV�WR�IHHO�YDOXHG�DQG�
FRPPLWWHG�EXW�LW�DOVR�LQFUHDVHV�DFFRXQWDELOLW\��:LWK�HIIHFWLYH�FRPPXQLFDWLRQ�
HPSOR\HHV�FDQ�UHFHLYH�FOHDU�DQG�VSHFLILF�LQVWUXFWLRQV�DQG�XQGHUVWDQGV�H[DFWO\�
ZKDW�LV�H[SHFWHG�IURP�WKHP��6KRXOG�WKHUH�EH�QR�DFFRXQWDELOLW\��QR�RQH�ZLOO�
NQRZ�KRZ�DQG�ZKDW�WR�LPSURYH�RQ� 

&OHDU�'LUHFWLRQ�- 1R�RQH�OLNH�FKDQJH�EXW�LI�OHDGHUV�FRPPXQLFDWH�FOHDUO\�DERXW�ZKHUH�WKH\�WR�WDNH�
WKH�RUJDQL]DWLRQ��WKLV�ZLOO�JLYH�HPSOR\HHV�D�FOHDU�XQGHUVWDQGLQJ�RI�ZKHUH�WKH�
RUJDQL]DWLRQ�LV�KHDGLQJ�DQG�ZKDW�WKHLU�UROHV�DUH�LQ�WKH�MRXUQH\�RI�PDNLQJ�D�
VXFFHVV�RI�WKH�RUJDQL]DWLRQ��,I�HPSOR\HHV�DUH�FOHDU�DERXW�WKH�GLUHFWLRQ�RI�WKH�
FRPSDQ\�DQG�ZKDW�WKHLU�UROHV�DUH��WKH\�DUH�PRUH�OLNHO\�WR�EH�PRUH�HQJDJHG�DQG�
ZRUN�KDUGHU�WR�DFKLHYH�WKHVH�JRDOV�� 

� 



³ 
'HYHORSPHQW 

,Q�GLIILFXOW�WLPHV�RQH�RI�WKH�ILUVW�WKLQJV�WR�EH�VODVKHG�LV�RXU�WUDLQLQJ�	�GHYHORSPHQW�EXGJHW�EXW�HYHQ�LQ�GLIILFXOW�WLPHV�LW�LV�VWLOO�SRVVLEOH�
WR�DVVLVW�RXU�HPSOR\HHV�ZLWK�WUDLQLQJ�	�GHYHORSPHQW��7KH�NH\�LV�WR�IRFXV�RQ�VPDOO�SURPRWLRQV�DQG�DGYDQFHPHQW�ZLWKLQ�WKH�RUJDQL]DWLRQ�

DQG�FRPPXQLFDWH�WKHVH�FRQVWDQWO\��7KLV�JLYHV�HPSOR\HHV�D�VHQVH�DSSUHFLDWLRQ��(YHQ�LQ�WKHVH�GLIILFXOW�WLPHV�RXU�RUJDQL]DWLRQV�WDNH�SULGH�
LQ�GHYHORSLQJ�RXU�VNLOOV�DQG�JRDOV��$V�DQ�RUJDQL]DWLRQ�WKHUH�DUH�GHYHORSPHQW�RSSRUWXQLWLHV�WKDW�DUH�ORZ�LQ�FRVW��QDPHO\�  

· 0HQWRULQJ�SURJUDPV 

· ,Q-KRXVH�WUDLQLQJ�IDFLOLWDWHG�E\�FROOHDJXHV 

· 3HHU�WR�3HHU�PHQWRULQJ�SURJUDPV 

� 

5HODWLRQVKLS�ZLWK�0DQDJHU 
 

6R�ZKDW�FDQ�PDQDJHUV�GR�WR�LQFUHDVH�HQJDJHPHQW�ZLWKLQ�WKHLU�
UHVSHFWLYH�WHDPV"�)LUVWO\�LW¶V�LPSRUWDQW�WR�NQRZ�ZKHUH�RXU�HP�
SOR\HHV¶�LQ�WHUPV�RI�HQJDJHPHQW�DUH��6HH�EHORZ�D�IHZ�H[DPSOHV� 

 $�&DSWLYH�HPSOR\HH�–�7KH\�DUH�UDWKHU�FULWLFDO�DQG�RIWHQ�GLIILFXOW�
WR�OHDG��7KH\�FDQ�KDYH�DQ�LQIOXHQFH�RQ�WKRVH�DURXQG�WKHP��7KH\�
KDYH�WKH�JUHDWHVW�RSSRUWXQLW\�WR�PRYH�LQWR�&KDPSLRQV�E\�DG�
GUHVVLQJ�SULRULW\�LWHPV� 

'LVFRQQHFWHG�HPSOR\HHV�–�7KH\�DUH�GLVVDWLVILHG�DQG�GLVFRQQHFW�
HG��)UXVWUDWHG�DQG�SURQH�WR�WRWDO�GLVFRPIRUW��%DVLFDOO\�NQRZQ�DV�
XQGHU-XWLOL]HG�UHVRXUFHV�RI�WKH�RUJDQL]DWLRQ� 

7HQDQWV�–�7KH\�DUH�YHU\�VDWLVILHG��3URGXFWLYH��FDQ�KDYH�D�SRVL�
WLYH�LPSDFW�RQ�WKH�RUJDQL]DWLRQ��6WUDLJKWIRUZDUG�DQG�WDVN�RULHQW�
HG��EXW�QHHG�WR�EH�GLUHFWHG� 

7KH�&KDPSLRQ�–�7KH\�KDYH�D�VWURQJ�LGHQWLILFDWLRQ�ZLWK�RUJDQL�
]DWLRQ�REMHFWLYHV��KDYLQJ�KLJK�OHYHO�RI�OR\DOW\�WR�WKH�RUJDQL]DWLRQ�
DQG�KLJK�OHYHO�RI�ZLOOLQJQHVV�WR�FRRSHUDWH�DQG�PRWLYDWH�FRO�
OHDJXHV� 

 

 

 

 

6R�ZLWK�WKLV�LQIRUPDWLRQ�ZKDW�WRROV�DUH�DYDLODEOH�IRU�RXU�PDQDJ�
HUV�WR�LQFUHDVH�HPSOR\HH�HQJDJHPHQW"�%HORZ�DUH�IHZ�WLSV�WR�DV�
VLVW�0DQDJHUV�ZKHQ�HQJDJLQJ�WKHLU�WHDPV� 

 3XW�HYHU\RQH�LQ�WKH�ULJKW�UROH�–�3XWWLQJ�HDFK�HPSOR\HH�LQ�WKH�
ULJKW�UROH�LV�SOD\LQJ�WR�HDFK�HPSOR\HH¶V�VWUHQJWK��7KLV�ZLOO�JLYH�
HDFK�HPSOR\HH�FRQILGHQFH�LQ�ZKDW�WKH\�GR�DQG�DOLJQLQJ�WKHVH�
VWUHQJWKV�WR�WKH�RYHUDOO�RUJDQL]DWLRQDO�JRDOV� 

3URYLGH�7UDLQLQJ�-�:H�FDQQRW�LPSURYH�HQJDJHPHQW�E\�H[SHFWLQJ�
WUXVW�DQG�DFFRXQWDELOLW\�ZLWKRXW�DOORZLQJ�RXU�WHDPV�WR�VXFFHHG��
3URYLGH�WKHP�ZLWK�WUDLQLQJ�DQG�GHYHORSPHQW�RSSRUWXQLWLHV�WKH\�
QHHG�DQG�LQ�WXUQ�ZLOO�LQFUHDVH�HQJDJHPHQW��(PSOR\HHV�IHHO�YDO�
XHG�DQG�UHVSHFWHG�DQG�ZLOO�LQFUHDVH�SURGXFWLYLW\� 

0HDQLQJIXO�:RUN�-�,I�ZH�SODFH�WKH�ULJKW�HPSOR\HHV�LQ�WKH�ULJKW�
UROHV�DQG�GHYHORS�WKHP�ZH�ZLOO�KDYH�HQJDJHG�HPSOR\HHV��7KH\�
ZLOO�XQGHUVWDQG�ZKDW�WKH\�GR�DQG�KRZ�DQG�ZKDW�WKH\�GR�FRQWULE�
XWHV�WR�WKH�RUJDQL]DWLRQ¶V�VXFFHVV��,I�ZH�GR�QRW�JHW�WKLV�ULJKW�ZH�
ZLOO�ORVH�RXU�HPSOR\HHV� 

&KHFN�LQ�2IWHQ�-�*LYLQJ�FRQVWDQW�IHHGEDFN�DOORZV�HPSOR\HHV�D�
VHQVH�RI�FRPPLWPHQW�NQRZLQJ�WKDW�RXU�0DQDJHU�LV�RQ�RXU�VLGH�
DQG�WKDW�RXU�GHYHORSPHQW�LV�D�SULRULW\�WR�WKHP��7KLV�DOVR�DOORZV�
IRU�TXLFNHU�FRUUHFWLRQV� 

� 



2QH�RI�WKH�NH\�YDOXH�SURSRVLWLRQV�RI�WKH�
5(0FKDQQHO��RQ�OLQH�VDODU\�VXUYH\�LV�
WKDW�GDWD�LV�XSGDWHG�RQ�D�PRQWKO\�EDVLV�� 

7KLV�PHDQV�WKDW�GDWD�LV�FRQWLQXRXVO\�FKDQJLQJ�
ZKHWKHU�LW�EH�WKDW�WKH�PDUNHW�VDPSOH�DQG�UHPX�
QHUDWLRQ�GDWD�LQFUHDVHV�RU�GHFUHDVHV��:H�DUH�RI�
WHQ�DVNHG�WR�LQYHVWLJDWH�WKH�UHDVRQ�IRU�WKH�
FKDQJHV�WKDW�WDNH�SODFH��7KH�GLDJUDP�WR�WKH�
ULJKW�SURYLGHV�VRPH�RI�WKH�UHDVRQV�IRU�GDWD�IOXF�
WXDWLRQ�LQ�5(0FKDQQHO�� 

$OO�SDUWLFLSDQWV�DUH�REOLJDWHG�WR�XSGDWH�WKH�
5(0FKDQQHO��V\VWHP�ZLWK�WKHLU�HPSOR\HH�LQ�
IRUPDWLRQ�D�PRQWK�DIWHU�WKHLU�DQQXDO�LQFUHDVHV�
KDYH�EHHQ�LPSOHPHQWHG��:H�GR�DOORZ�IRU�DQ�H[�
WHQVLRQ�RI�RQH�DGGLWLRQDO�PRQWK�KRZHYHU�VKRXOG�
WKH�HQWLUH�XSORDG�SURFHVV�QRW�EH�FRPSOHWHG�
ZLWKLQ�WKDW�SHULRG�WKH�SDUWLFLSDQW¶V�GDWD�ZLOO�EH�
GHOHWHG�DQG�WKH\�ZLOO�QRW�KDYH�DFFHVV�WR�DQ\�
5(0FKDQQHO��GDWD�XQWLO�WKH�IXOO�XSORDG�SUR�
FHVV��LQFOXGLQJ�WKH�PRQWK�HQG�SURFHVVLQJ�RI�GD�
WD��KDV�EHHQ�FRPSOHWHG� 

+RZHYHU�LQ�VRPH�LQVWDQFHV�WKHUH�FRXOG�EH�D�YDO�
LG�UHDVRQ�IRU�D�SDUWLFLSDQW�QRW�FRPSOHWLQJ�WKH�
XSORDG�SURFHVV��IRU�H[DPSOH��RQJRLQJ�XQLRQ�QH�
JRWLDWLRQV�ZKLFK�UHVXOWHG�LQ�LQFUHDVHV�QRW�EHLQJ�
LPSOHPHQWHG� 

:H�GR�QRW�GHOHWH�WKH�GDWD�RI�WKHVH�SDUWLFLSDQWV�
DV�LW�LV��LQ�HVVHQFH��VWLOO�YDOLG��KRZHYHU�WKH�PDU�
NHW�GDWD�FRXOG�EH�LPSDFWHG�SRVLWLYHO\�RU�QHJD�
WLYHO\�RQFH�WKHLU�QHZ�GDWD�KDV�EHHQ�XSORDGHG� 

  

,W�LV�LQ�WKH�EHVW�LQWHUHVW�RI�DOO�SDUWLFLSDQWV�WKDW�
WKH�VXUYH\�FRQWLQXHV�WR�JURZ��1HZ�SDUWLFLSDQWV�
DGGHG�WR�WKH�GDWDEDVH�ZKR�DUH�HLWKHU�ORZ�RU�
KLJK�SD\HUV�ZLOO�LQIOXHQFH�WKH�PDUNHW�GDWD� 

7KH�UHDOLW\�LV�WKDW�LQ�DQ\�SDUWLFXODU�\HDU�WKHUH�
PD\�EH�SDUWLFLSDQWV�ZKR�GR�QRW�UHQHZ�WKHLU�
VXEVFULSWLRQV��:H�GR�QRW�UHWDLQ�RXWGDWHG�LQ�
IRUPDWLRQ�DQG�WKH�GDWD�VHW�ZLOO�EH�GHOHWHG�IURP�
WKH�GDWDEDVH� 

,Q�FDVHV�ZKHUH�SDUWLFLSDQWV�GR�QRW�SURYLGH�
GDWD�ZLWKLQ�WKH�UHTXLUHG�WLPH�IUDPH�DQG�
LQFUHDVHV�KDYH�EHHQ�LPSOHPHQWHG��GDWD�ZLOO�
DOVR�EH�UHPRYHG� 

$V�MREV�FKDQJH�DQG�RUJDQLVDWLRQV�UHVWUXFWXUH�
WKH\�ZLOO�UHPDWFK�WKHLU�MREV�WR�WKH�VXUYH\�MREV��
,Q�DGGLWLRQ�LQGXVWU\�XVHU�JURXSV�GHWHUPLQH�
ZKDW�WKH�PRVW�HIIHFWLYH�DQG�UHSUHVHQWDWLYH�
PDWFKHV�ZRXOG�EH� 

2I�FRXUVH�VRPH�RI�WKHVH�FKDQJHV�WDNH�WLPH�WR�
UHIOHFW�LQ�WKH�GDWDEDVH��5HPDWFKLQJ�RI�MREV�ZLOO�
WDNH�DW�OHDVW�D�\HDU�F\FOH�EHIRUH�WKH�VDPSOH�VL]�
HV�LQFUHDVHV�WR�UHSUHVHQW�WKH�PDUNHW�WUHQGV� 

&KDQJH�LV�FRQVWDQW��PDUNHW�GDWD�LV�QRW 



*HQHUDOO\��DIWHU�LQGXVWU\�XVHU�JURXS�PHHWLQJV�DQG�DV�
ORQJ�DV�WKHUH�LV�FRQVHQVXV�IURP�WKH�PDMRULW\�RI�SDU�
WLFLSDQWV��QHZ�MREV�DUH�DGGHG�DQG�REVROHWH�MREV�DUH�
GHOHWHG�IURP�5(0FKDQQHO��� 

$�UHSRUW�OLVWLQJ�WKH�UROHV�DIIHFWHG�FDQ�EH�IRXQG�RQ��
5(0FKDQQHO��XQGHU�WKH�XVHIXO�LQIRUPDWLRQ�VHFWLRQ�
RI�WKH�V\VWHP��7KH�LPSDFW�RI�WKHVH�DGGLWLRQV�DQG�GH�
OHWLRQV�FDQ�LQIOXHQFH�WKH�PDUNHW�GDWD�IRU�RWKHU�MREV�
LQ�WKH�V\VWHP�DQG��LQ�DGGLWLRQ��LW�LV�LPSRUWDQW�WR�NHHS�
LQ�PLQG�WKDW�WKH�PDUNHW�VDPSOH�DQG�GDWD�IRU�QHZ�
MREV�LQWURGXFHG�ZLOO�WDNH�VRPH�WLPH�WR�EXLOG�XS�DQG�
VWDELOLVH�� 

7R�SURWHFW�WKH�FRQILGHQWLDOLW\�RI�GDWD��VKRXOG�OHVV�
WKDQ�IRXU�SDUWLFLSDQWV�EH�PDWFKLQJ�WR�D�UROH�RU�D�SDU�
WLFLSDQW�FRPSDQ\�LV�GRPLQDWLQJ�WKH�VDPSOH�PDWFKHG�
WR�D�UROH��WKH�V\VWHP�ZLOO�LQGLFDWH�WKDW�WKHUH�LV�LQVXIIL�
FLHQW�VDPSOH�WR�SURYLGH�D�PDUNHW�EHQFKPDUN�UHSRUW��
,Q�DGGLWLRQ��VKRXOG�WKHUH�EH�OHVV�WKDQ����GDWD�SRLQWV�
PDWFKHG�WR�D�UROH�WKHQ�RQO\�WKH�PHDQ�DYHUDJH�ZLOO�EH�
UHIOHFWHG�RQ�WKH�5(0FKDQQHO��PDUNHW�GDWD�UHSRUW� 

1R�PDWWHU�ZKDW�WKH�UHDVRQ�LV�IRU�WKH�FKDQJH�LQ�GDWD��
\RX�FDQ�UHVW�DVVXUHG�WKDW�RQH�WKLQJ�WKDW�ZLOO�QRW�
FKDQJH�LV�RXU�VWULFW�YDOLGDWLRQ�RI�DOO�GDWD�XSORDGHG�
LQWR�5(0FKDQQHO��� 

:H�SULGH�RXUVHOYHV�RQ�RXU�FRQVLVWHQW��WKRURXJK�XS�
ORDG�SURFHVV�DQG�DUH�PRUH�WKDQ�ZLOOLQJ�WR�DGGUHVV�
DQ\�TXHULHV�\RX�PD\�KDYH� 

+RZ�WR�GHDO�ZLWK� 

IOXFWXDWLQJ�PDUNHW�GDWD 
Educate Line Managers

Ensure that line managers are equipped to deal with 
questions from staff should y ou use raw data from any 

survey. PwC offers a Reward Academy for line managers 
to ensure that they understand the principles applied.

Com m unicate

Ensure that y ou communicate the value of 
the remuneration survey by informing key 

stakeholders of methodology and elements 
such as the comparator group in the survey.  

Em power reward professionals

Ensure that y ou train y our reward 
professionals to utilise data in line with 

reward principles. It is also crucial for 
them to understand why market data 
may  fluctuate so that they can giv e a 

consistent response to queries.

Design pay structures

Rather than using raw market data 
design a pay  structure for y our 

organisation based on y our reward 
philosophy. 

Indiv idual benchmarking still has a place 
and can be done on a job by  job basis to 

assess market premiums for certain 
positions and scarce skills. 



�������3ULFHZDWHUKRXVH&RRSHUV��³3Z&´���WKH�1DPLELDQ�)LUP��$OO�ULJKWV�UHVHUYHG��,Q�WKLV�GRFXPHQW��³3Z&´�UHIHUV�WR�3ULFHZDWHUKRXVH&RRSHUV�1DPLELD��ZKLFK�LV�D�PHPEHU�ILUP�RI�3ULFHZDWHUKRXVH�
&RRSHUV�,QWHUQDWLRQDO�/LPLWHG��3Z&,/���HDFK�PHPEHU�ILUP�RI�ZKLFK�LV�D�VHSDUDWH�OHJDO�HQWLW\�DQG�GRHV�QRW�DFW�DV�DQ�DJHQW�RI�3Z&,/�� 

.QRZOHGJH�6KDUH�_������(PSOR\HH�%HQHILW�6XUYH\ 

Housing & relocation
Entitlement, Basis of 
calculation, Allowance, 
Loans, Subsidy, Collateral, 
Free or cheap housing, 
Relocation.

Circumstantial benefits
Shift, Standby, Callout, Acting, Overtime, 
Other cash (tool, uniform, underground 
allowances)

Cash Benefits
Home office, Annual & Performance 
bonus, Staff loans, Long service awards, 
Market premiums, Deferred 
compensation.Assignments &

Secondments
Employees on assignment –
inbound from other 
countries, in Namibia and 
outside Namibia

Employee Value 
Proposition
Flexible working 
arrangement, Working from 
home, Time-off, Employee 
Assist Program, On-site 
facilities, Other initiatives

General
Hours of 
work, 
Training & 
development.

Non-cash benefits
Educational assistance, Professional body membership, Media subscriptions, Club 
subscriptions, Cellular phone & contract, Free or cheap services, Company credit 
cards for entertainment, Canteen/ meal benefit, Home security, Gymnasium, 
Crèche/childcare, Parking, non-monetary recognition awards, Counselling, 
Organisational Initiatives.

Leave
Annual, compassionate, 
Maternity, Sick, Study, 
Sabbatical, Relocation, 
Sport, Organisational 
Rights, Incentives, etc.

Retirement & life 
insurance Retirement, 
Provident, Disability,  Group 
life, Group accident, 
Dreaded disease, Funeral 
cover & Short-term 
insurance.

Medical Aid
Membership, Plan options, 
Company contribution, Post 
retirement cover & Annual 
check-ups. 

Travel
Car allowance, Use of 
company car, Eligibility, 
Quantum of benefit, 
Running & additional costs, 
Reimbursement & 
Subsidised transport.

S&T and Oversea 
travel
Qualifying levels, daily rates, 
typical expenses covered, 
both local and oversees 
travel.

Benefits covered

1 2 3 4
5

6

7

8
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Leave Retirement Medical aid Travel
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