
ICAgile Fundamentals 
Certification

A public workshop by PwC’s Academy

PwC’s Academy | By specialists, for specialists.

*Subject to HRDC T&C’s

Who is this for:

Registration fee:

per participant
(inclusive of service tax)

15% off
Group registration (3 or more 

people with multiple modules)

Note: Discounts are not cumulative; only the higher discount applies.

10% off
• Early bird registration; or

• Multiple module selection; or

• Group registration (3 or more 

people, single module).

For more information, contact my.academy@pwc.com

Available session:

In this 2-day experiential workshop you will learn about 

developing agile mindset, values, principles and 

foundational concepts. You will learn the meaning of being 

agile and how to achieve organisational agility with broad 

focus on framework for a successful Agile journey.

What’s in for you?

Register now

RM 4,500
• It’s all about Agile fundamentals, and 

foundational concepts

• To develop the Agile mind-set and handle 

the culture challenges that come with 

adopting agile

• To compare and contrast the most popular 

Agile approaches, including Scrum and 

Kanban

• To create a strong focus on the delivery of 

customer value

• To develop self-organising teams that 

frequently deliver valuable, high-quality 

products

Our trainer:

Managers, Team Leads, 

Department Heads

Simpson Khoo

ICAgile Authorised 

Instructor, 

Senior Development 

Consultant for Consulting, 

ESG, Leadership and 

Human Skills,

PwC’s Academy

20-21
August

Thursday and Friday

9.00 AM – 5.30 PM

PwC Malaysia, Menara TH

1 Sentral
(Early Bird ends: 27 July 2026)

2 days

100% attendance is 

required to receive the 

certificate.

Agile Fundamentals (ICP) is an industry-
recognized credential that demonstrates an
understanding of the agile mindset, values,
principles, and foundational concepts.
Professionals are grounded in what it means to
"be agile while doing agile" and achieve
organizational agility without specific focus on
any single agile methodology or framework (i.e.
Scrum, Kanban, XP, DSDM, SAFe, etc.).

The Agile Fundamentals course introduces 
participants to agile concepts like value-driven 
development, cross-functional teams, 
continuous improvement, and including 
customers in the development process. The 
course is intended for professionals with no 
previous experience in agile.

Participants who complete the course will feel 
more confident in their understanding of agile 
principles and prepared to apply new agile skills 
and methodologies in their daily work.

What are the Benefits?
• You will be able to apply the knowledge you 

gain in an ICAgile course in a variety of 
settings and roles.

• Learning more about agile ways of work 
prepares you to adapt to evolving job 
requirements.

Professionals with no 

previous experience in agile

mailto:my.academy@pwc.com
https://forms.office.com/r/3ZNpgrykrQ


Programme details  

Day Time Session

Day 1

9:00 AM Welcome & Introduction to Agile

9:30 AM Origins of Agile & Agile Manifesto

10:30 AM Coffee Break

10:45 AM Understanding the Agile Mindset

12:00 PM Lunch Break

1:00 PM Agile Teams & Stakeholder Collaboration

2:00 PM Agile Framework, Scrum & Kanban

3:30 PM Coffee Break

3:45 PM User Stories & Agile Planning

5:00 PM Recap 

5:30 PM Close Day 1 

Day 2 

9:00 AM Welcome & Recap

9:30 AM Check Point 

10:30 AM Coffee Break

10:45 AM Users & Customers 

12:00 PM Lunch Break

1:00 PM Inception & WoW

2:00 PM Product Backlogs and Sprint Backlogs

3:30 PM Coffee Break

3:45 PM Agile in Action 

5:00 PM Key Takeaways and Next Steps

5:30 PM Close Day 2

© 2026 PwC. All rights reserved. PricewaterhouseCoopers” and/or “PwC” refers to the individual 

members of the PricewaterhouseCoopers organisation in Malaysia, each of which is a separate 

and independent legal entity. Please see www.pwc.com/structure for further details.

• Early bird registration

• Multiple module 

selection

• Group registration (3 

or more people, single 

module)

Group registration (3 

or more people with 

multiple modules)

Note: Discounts are not cumulative; 

only the higher discount applies.

Exclusive Discounts:

15% off

10% off

PwC’s Academy | By specialists, for specialists.

For group registration, kindly provide participants’ names 

by emailing my.academy@pwc.com

Scan or click

to register

https://forms.office.com/r/3ZNpgrykrQ
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