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A public workshop by PwC’s Academy

Our Speaker:

PwC’s Academy | By specialists, for specialists. *Subject to HRDC T&C’s

TBC
Register your 

interest below 
for priority 

access

1-day

9.00 AM – 5.00 PM

PwC Malaysia, Menara TH 

1 Sentral

For more information, contact:

my.academy@pwc.com

Secure your priority access

This leadership programme equips individuals with the critical 

skills needed to navigate across the organisation by learning how 
to work effectively with those who operate differently from you.

This programme also helps individual to navigate and master 
versatility in leadership by adapting to diverse social styles and 

influencing as a leader. Learn how to adapt your approach to 
handle difficult situations so that each of your interaction with 

others is a productive one.

Leadership Versatility: Adaptive 
Influence & Interactions

Who is this for:

Executives and Senior 

Executives

Managers and Senior 

Managers
Head of Departments All working professionals

What’s In It For You?

• Know your social styles and understand your 

unique strengths

• Know how to identify others' social styles

• Understand the needs and expectations of 
each social styles

• Know how to be versaitle and adapt to the 

others' social styles so that your interactions 
with others will be a productive one

Registration fee:

Public Workshop Only

Bundle Pass

RM 1,750 per participant
(inclusive of service tax)

RM 3,050 per participant
(inclusive of service tax)

Public workshop + 12-month subscription to PwC’s Online Academy 

Subscription-based online learning platform – Fully HRDC Claimable*

• Subscription-based online learning platform

• Access to over 8,000 learnings in forms of e-learns, bite-sized 

videos, articles, and podcasts
• Exclusive learning resources including e-invoicing recordings, ESG 

e-learns’, Finance Professional Pathway, Deferred Tax Series

15% off
Group Registration (3 or more 

people with multiple modules)

Note: Discounts are not cumulative; only the higher discount applies.

*HRDC FULLY CLAIMABLE

Save 53% off the regular price
RRP: RM 2,800

For more information, contact my.academy@pwc.com

12
March

Thursday

9.00 AM – 5.00 PM

PwC Malaysia, Menara TH

1 Sentral
(Early Bird ends: 12 February 2026)

1 day

Register Now

10% off

• Early Bird Registration; or

• Multiple Module Selection; or

• Group Registration (3 or more 

people, single module).

Available Sessions:

27
February

Friday

9.00 AM – 5.00 PM

PwC Malaysia, Menara TH

1 Sentral
(Early Bird ends: 26 January 2026)

1 day

mailto:my.academy@pwc.com
https://forms.office.com/r/azvCmGkavi
mailto:my.academy@pwc.com
https://forms.office.com/r/3ZNpgrykrQ


Programme Details

PwC’s Academy | By specialists, for specialists.

Highlights of our content:

PwC’s Curated Channel:

Artificial intelligence

• AI Literacy Modules
• Automation Design & Robotics

• Machine Learning & Deep Learning 

Tools in the Cloud

Aspire Journeys:

Digital Pathway

• Digital Trust
• Digital Transformation

• Emerging Tech

• Digital Tools

© 2025 PwC. All rights reserved. PricewaterhouseCoopers” and/or “PwC” refers to the individual members of the 

PricewaterhouseCoopers organisation in Malaysia, each of which is a separate and independent legal entity. Please see 

www.pwc.com/structure for further details.

Time​ Session​

9:00 AM​ Welcome and Context Setting

9:15 AM​ Discovering yourself and others

- Building self-awareness for influence

- Identify personal triggers and preferences

10:30 AM​ Coffee break

10:45 AM​ Understanding the four social styles and adaptability

- Learn the 2 dimensions & 15 behaviours framework for adaptability

- Build fluency in reading and flexing to different styles

- Discovery your primary and back-up style

12:30 PM​ Lunch break

1:30 PM​ Adaptive Leadership

- What is versatility?

- How to increase your versatility?

2.15 PM Stakeholders Mapping

- Network/Influence Mapping

- Hands on: Identifying stakeholders and tailor engagement strategies

- Role play and live coaching/debrief

3:30 PM​ Coffee break

3:45 PM​ When things don't go well: Conflict, Stress, and Recovery

- Recognize your stress signature and de-escalate techniques

- Navigating stakeholders under stress

- Develop a personal de-escalation protocol

4:30 PM​ Reflection and Action Planning

5:00 PM​ Close

PwC’s Online Academy

Subscription-based Digital Learning Content. Designed for business and 

finance professionals, giving users unlimited access to their learning and 

upskilling needs in one place.

Expert-led course:

Learn from industry 

experts and PwC 

Professionals

Flexible Learning:

Access courses 

anytime, anywhere to 

fit your schedule

Breadth of Content:

Over 8,000 learnings 

in multiple modality

Available exclusively with the Bundle Pass

For group registration, kindly provide 

participants’ names by emailing 

my.academy@pwc.com

Scan or click to register

Exclusive Discounts:

• Early Bird Registration); or

• Multiple Module Selection; or

• Group Registration (3 or more people, single 

module).

10% off

15% off
Group Registration (3 or more people with 

multiple modules)

Note: Discounts are not cumulative; only the higher discount applies.

mailto:my.academy@pwc.com
https://forms.office.com/r/3ZNpgrykrQ
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