Bionic Manager: Becoming Your Best Al
Manager

A public workshop by PwC’s Academy

“Today’s CEOs are the last to manage all-human workforces”, Our Speakers:

Marc Benioff, Salesforce CEO WEE, Lay See
0 PwC’'s Academy

Al isn’t just about machines doing work; it's about how we can work together ..
J 9 9 Digital Academy Lead

and put Al to work for our teams. Steve Jobs once said “Innovation

distinguishes between a leader and a follower”. Jeyshalini Edward

This workshop is focused around practical tools, frameworks and practice to PwC’s Academy

launch you towards becoming and inspiring and forward-thinking leader. As Development Consultant
a leader, you will understand practical ways in which team structures are - Al and Data Analytics
changing, how to use Al within your team and elevate your influence for a

high performing team.

Who is this for:
Al Transformation/ Al Human Capital/ Human
People manager Team lead .
Change champion Resource

What’s In It For You? Registration fee:

* New Leadership Skills and New Mental Public Workshop Only *HRDC CLAIMABLE
Models that leverages on human-Al

orchestration

per participant
» Using Al responsibly and ensure trust (inclusive of service tax)

with its use

e Personal readiness assessment o, :
Bundle Pass Save 53% off_ the regular price
* Al & team enablement plan RRP: RM 2,800

Public workshop + 12-month subscription to PwC’s Online Academy
Subscription-based online learning platform — Fully HRDC Claimable*

Available Sessions: - Subscription-based online learning platform
* Access to over 8,000 leamings in forms of e-learns, bite-sized
1 day videos, articles, and podcasts
9.00 AM - 5.00 PM » Exclusive leaming resources including e-invoicing recordings, ESG
2 PwC Malaysia, Menara TH e-learns’, Finance Professional Pathway, Deferred Tax Series

December 1 Sentral
(Early Bird ends: 3 November 2025)

per participant
(inclusive of service tax)

RM 3,800

Tuesday

1 day

9.00 AM -5.00 PM
1 1 PwC Malaysia, Menara TH

February 1 Sentral
(Early Bird ends: 12 January 2026)

» Early Bird Registration; or
0 * Multiple Module Selection; or
1 0 /0 Off * Group Registration (3 or more

Wednesday people, single module).

For more information, contact my.academy@pwc.com

Group Registration (3 or more
o
1 5 A) Off people with multiple modules)

Register Now Note: Discounts are not cumulative; only the higher discount applies.

PwC’s Academy | By specialists, for specialists. *Subjectto HRDC T&C's



mailto:my.academy@pwc.com
https://forms.office.com/r/azvCmGkavi
mailto:my.academy@pwc.com
https://forms.office.com/r/3ZNpgrykrQ

Programme Details

9:00 AM Welcome & Introduction

N
N\

Orienting to the Future

9:15 AM + Leading with Al: How does today’s Al revolution shape tomorrow?

The Bionic Manager Mindset
9:30 AM * Redefining leadership for the Al era with example of how other organisations in the
industry are leveraging Al

10:15 AM Break

Prompt Engineering Basics for a Manager

1030 AM . Key prompt engineering techniques for teams

Beat-the-Bot
11:15 AM » Core principles of human-in-the-loop for effective Al oversight, brought to life with a beat-
the-bot game alongside practical case study exploration on real-world cases

12:00 PM Lunch Break

Al-Adaptive People Excellence (APEX) Framework
* Uncover critical elements necessary for human-Al orchestration
» Al Quotient
» Personal Al Mastery
* Al Readiness Self-Assessment
* Leading Bionic teams
* Building teams that excel with Al collaboration
» Delegation and quality control
* Process Augmentation with Al
» Decompose workflows to identify tasks that are candidates for Al-augmentation

3:15 PM Tea Break

3:30 PM Al Governance and Ethical Use of Al
3:50 PM Build Your Al Plan

5:00 PM Close

1:00 PM

Exclusive Discounts:

» Early Bird Registration); or
10% off K l\élultipl; Module Selesction; or | |
. ro egistration (3 or more people, single
» -*' For group registration, kindly provide moduu’Te). 9 fon ( peop ng

EF.HL particip. :nts’rgmes by emailing Group Registration (3 or more people with
i my.academy@pwe.com A8 multiple modules)

Note: Discounts are not cumulative; only the higher discount applies.

E Scan or to register

Available exclusively with the Bundle Pass

PwC’s Online Academy

Subscription-based Digital Learning Content. Designed for business and
finance professionals, giving users unlimited access to their learning and
upskilling needs in one place.

o Expert-led course: @ Flexible Learning: © Breadth of Content:
Learn from industry Access courses Over 8,000 leamings
experts and PwC anytime, anywhere to in multiple modality
Professionals fit your schedule

© 2025 PwC. All rights reserved. PricewaterhouseCoopers” and/or “PwC” refers to the individual members of the
PricewaterhouseCoopers organisation in Malaysia, each of which is a separate and independent legal entity. Please see
www.pwc.com/structure for further details.

PwC’s Academy | By specialists, for specialists.
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