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Forecasting 
		  in the face of 
uncertainty

A new reality is emerging as organisations experience 
financial, operational and liquidity challenges with production 
shutdowns, supply chain disruptions, workforce restructuring 
and closure of borders. 

Your cash flow, debts, customer flow and supply chains 
will face increased scrutiny from internal and external 
stakeholders. 

Do my budgets and forecasts still 
make sense?

Can my forecasting tools answer  
the questions being asked?

Am I deploying my resources 
efficiently and in the right direction?

Ask yourself the 
following questions:

Businesses are under unprecedented pressure 
to urgently answer complex questions. ?

We can help you look into the future when it feels 
like nothing is certain!

PwC can run a Rapid Scenario Planning and Business 
Intelligence Exercise.  
 
A dedicated financial advisor will look into your business and 
propose a combination of the following solutions: 

Driver based 
strategic 
planning models

13 week cash 
flow models

Financial  
model review

Tactical Data  
and Analytics

Board paper 
development

Predictive 
forecasting

We’re ready to help, 
talk to us: 

Olivier Ma 
Partner, Advisory Deals - Transactions 
T: 404 5044 
E: olivier.ma@pwc.com

Vikas Sharma 
Partner, Advisory Technology 
T: 404 5015 
E: v.sharma@pwc.com

Rajeev Basgeet 
Partner, Advisory Deals - BRS & Forensics 
T: 404 5148  
E: rajeev.basgeet@pwc.com

To read more, check our website  
www.pwc.com/mu/forecasting


