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Why PwC?
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Global experience in conducting
annual and club surveys

v/

Individual approach:

« individual meetings and full support
in completing the questionnaires

e sector-oriented consultants

« individual presentations on the results
of the survey
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Ensuring high quality of data:

» permanent updating of the catalogue
of positions taking into account the
industrial specifics

» careful checking of the initial data
and validation of the processed data
at each stage of the review

B\

High standards of confidentiality

T'

Update of key data within the framework
of the Compensation and benefits
survey, as well as significant changes in
the labor market



PayWell Phases

Phase 1
0OQo |
4' <i i> Marketing and
preparation
September-October 2025

» Targeting sector and first cycle of
client attraction

* Group or individual Info Sessions

» Contracting
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Phase 2

Data collection
and analysis

Phase 3:

Report draft
and release

* Individual sessions / meetings
+ Data collection

+ Data validation

* Report preparation

» Validation sessions
* Report release Q&A (if needed)
* Feedback session



PayWell Salary and
Benefits Survey

PayWell Report contains:

1. Market Salary Report on
remuneration of employees
(Types: Sectoral,

Peer group reports)

2. Analytical section on benefits

and HR practices including some
metrics on HR effectiveness

) |

O
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Salary and Benefits Survey is an annual study of salary policies and
practices, including the structure and level of remuneration.

1. Market Salary Report

In order to conduct the
statistical analysis of
remuneration by job positions,
the following tools are used:
v PwC job catalogue matching data
v Questionnaire that covers:
« Statistics on fixed payment
(base salary);
« Statistics on variable payment
(guaranteed pay, performance
incentives and benefits)

2. HR practices Report

The compensation and benefits analysis

covers the following sections:

Macroeconomic overview

Salary review

Grading systems

Fixed and performance bonuses

Probation period, internship, apprenticeship
Additional & extra pays

Performance appraisal systems

Work time policy and holiday/vacation
policy

Temporary sick leave

Benefit policy (including individual benefits
such as medical insurance, technical
insurance, etc.)

Key SARATOGA indicators (turnover, span
of control, staff cost, HCROI etc.)



Methodology

PwC PayWell 2025 Salary and Benefits Survey 7



|

2025 Salary and Benefits Survey

PwC Methodology

Consolidation of data

During the Survey, data is collected using HR policies, benefits and

— Salary data questionnaires.

3 111
11

Salary data is collected based on the benchmarking catalogue of job

descriptions and organisational charts specially developed for each sector.

O —)O The job matching process is conducted by PwC consultants together
l\ @ with representatives of each company. PwC consultants assist
companies in filling in questionnaires via phone and personal
meetings, when necessary.

The Survey data collection package includes:

Job benchmarking catalogue comprising 3000 benchmark jobs

Salary data collection sheet, gathering information on gross monthly
salary, fixed bonuses and performance bonuses.

HR practices questionnaire contains organizational data: salary costs,

headcount, staff turnover, legal structure etc.



Salary data questionnaire

Key facts about the questionnaire:

The form is provided in xlIs format;

PwC will conduct individual counseling on job
matching with each company;

Download the completed questionnaire via a
secure channel;

A flexible system of filters for working with the
questionnaire is already in the system;

After uploading the questionnaire to the system,
the platform will indicate possible errors using
an automated warning system,;

Due to the collection of unique employee IDs,
annual payroll data updates have become fast
and convenient.
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| | Salary data is filled in by participants offline in xls format and
downloaded to the system via a secure channel by PwC employees.
- -

Later loaded questionnaire can be edited directly in your account
and used for comparative analysis of remuneration levels based on the
platform.

PayWell Mongolia 2024 SALARY DATA
vear 2024

sector Mining

section A

Option A

Reward

Base pay and Total pay

Wionthiy (Gross]

"

Wi 3 3 00t o0 o0

Mini 3 3 0% o 000 -

Mini Technica Cpen pit MIN-T-D-T2 1 5 00t o o o0t
Overa Geology / Geotech technician Minir Technica Geosciences MIN-T-GEO-33 3 3 oo o o o
overa Hydrogeologist Minii Technica [ MIN-T-GEC-52 1 4 00t o o o0t 000
ouers @eclogint/ Geotach Enginesr i Technica Geosciences MIN-T-GEC-T2 5 1m0 00t 000 o0 00t 00 >
Cvers Senior Geologist Mini Technical Gecsdiences MIN-T-GEC-52 5 51 00t o o 00t 000 200t
Cuers Frocessing cperator Mini Frocessing Frocessing MIN-FR-F-22 4 ur 00t o0 o0 00t 00 00t
e Frocessing Enginesr Wi Frocessing Frocessing MIN-FR-F-52 a 7 o0 o o o0 o0 000
overa Processing Superindentent Minii Processing Processing MIN-FR-F-52 3 ] 00t o o o0t 000 200t
ouers Frocessing Manager Wi Frocessing Processing MIN-FR-F-53 3 3 00t o0 o0 00t 00 00t
Cvers Froduction Junior Operator Mini Froduction Production MIN-F-FR-38 3 A 00t o o 00t 000 200t
Cuers Production Operator Mini Production Production MIN-F-FR-BD 5 23 00t o0 o0 00t 00 00t
e Trainer Operator Wi Production Production MIN-F-FR-52 a 5 o0 o o o0 o0 000
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Job matching and job catalogue

' PayWell Job catalogue — excel sheet with the job
code (that will be used later for data analysis),
position title, position description etc.

o To do a correct job matching:

* Identify whether your client a big/small company
» Make management layers with clients hierarchy

» Familiarize with a company relevant sector job
catalogue

« Identify what jobs are professional and supportive
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1. CEO

2. Board member

3. Director

3. Director

3. Director

4. Manager

5. Head

6. Team leader

7. Experts

8. Specialist

9. Clerk/admin

10. Worker

GEN- @_, Hierarchy level:

Team leader
Function: Finance and accounting

Department: Payroll
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PwC Methodology

Sample weighting

In order to avoid market data being influenced
by a company that provided a significantly
greater amount of data than other companies,
sample weighting is used when calculating
statistical indicators for benchmark jobs.

This weighting mathematically reduces the
number of values from each company in order
to prevent one participant from representing
more than one third of the sample, based on
which the results are calculated.

This procedure does not apply if the company
provided less than three data-points for the
respective benchmark job. The original data is
reduced by replacement with appropriate
quartiles in such a way that the original
variability of the sample is retained.
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Company 1 Accountant 3.500
E)1n5ec:)ae:r?c$1?rl1r:fkfj(z)rb) Accountant 3.600
Accountant 3.700
Accountant 3.800
Accountant 3.900 Percentile 10= | 3.640
Accountant 4.000 Percentile 25= | 3.850
Accountant 4.100 Average= | 4.200
Accountant 4200 | ~— Madian= | 4.200 Percentile 10= 3.596
Accountant 4.300 Percentile 75= | 4.550 Percentile 25= 3.813
Accountant 4.400 Percentile 90= | 4.760 Average= 4.220
Accountant 4.500 Madian= 4.200
Accountant 4.600 Percentile 75= 4.513
Accountant 4.700 Percentile 90= 4.844
Accountant 4.800
Accountant 4.900
Company 2 Accountant 3.200 = | 3.200
g‘:}gfgﬂﬁ:ﬁﬂob) Accountant 3.800 = | 3.800
Accountant 4.400 = | 4.400
Accountant 5.600 = | 5.600
11




PwC Methodology

Confidentiality of information

The data collected during the Survey is and will

be treated as strictly confidential. Security Minimum 3 data points from minimum

measures include data coding, limiting the Average 3 organisations

number of PwC consultants who have access to

the data of the organisations and presenting only

summary findings which is not identifiable. Median Minimum 4 data points from minimum

The rules of data disclosure should ensure an 3 organisations

impossibility to identify individual salary data

of a participant in the total statistics. .. . ..
P P Minimum 6 data points from minimum

25t[75th percentile ..
3 organisations

In order to ensure the biggest volume

of statistical information is disclosed and
highest confidentiality measures applied,
within the. PwC p.latform, the f.ollowing 10t /90t percentile Minimu.m 8 data points from minimum
approach is applied to determine the 3 organisations

minimum size of statistical sample
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HR practices Questionnaire

The questionnaire on policies and practices is filled out by participants in an online format via a secure PwC channel.
Questionnaire gathers information on:

Questionnaire gathers Section presents survey results
information on: on compensation practices:
Compensation policies: salary policies, pay for time worked & not worked, :

. Salary review
bonuses, employment relations
Benefits policies: protection benefits, social benefits, perks, well-being » Grading systems
The questionnaire includes several Saratoga metrics « Compensations

e Fixed bonuses

PwC PayWell
« Performance bonuses

Remuneration and HR practices
Survey

PwC PayWell
‘ Remuneration and HR pra.

» Long term incentive programmes
R » Performance appraisal systems
» Performance appraisal systems

» Work time policy and holiday/vacation policy

The questionnaire Is saved automatically. You can Interrupt filling at any time and continue later,

Industry:

. « Temporary sick leave
The questionnalre must be completed before clicking the “Finish” button, after clicking the “Finish”™ button, the m r 1

questionnalre will become inactive.

 Benefit policy (including individual benefits such
as medical insurance, technical insurance, etc.)

e QOther

PwC PayWell 2025 Salary and Benefits Survey
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xample of compensation and benefits report

PwC Mongolia Salary and benefits
Survey 2021

General Sector

W pwe k2

! Praofile of the Survey participants

Classification of participants (1/2)

The following information describes the sample of the Survey participants in terms of their legal
structure, revenue and costs, as well as staff turnover.

Most of the Sarvey participants (<8 companies) are under foreign ownership, 14 companies ara fully
Tocal, and 11 companies are classified as mixed ownership.

Feerars 2 Classificsrion of prrisipans by the lopsl atracsurs

=100k frsign ovnership
100K lowl avnership

» Formign majarity

Humiber of annsera: 43

Ficrars 3 Cleasificasion of prrsicipents by tovl rovemez i Pisture £ Classiizetion of participet by sl cov i
2015, KZT T
Tetal revenua in 2015 Tatal costs in 2013
8%
8%
2 Up s BET 1bn. BKIT:teraba = Upto KZT 1bn. =EZT:itiobn
=EZT11t0 gubmn mEZTg1to so0 b, »KZT nite soba. =EZT 5 o soobn.
umiber o ennsers: 24 Number ofanawens: 23
Puc 2
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| Profile of the Survey participants

Classification of participants (2/2)

Staff costs

Average costs per employee per year among the respondents i 3 448 796 KZT. This includes gross
expanses of the companies on salaries and benafits. Detafled information by staff categories is
presented on Picture 5.

Pisturs 5 Averags skeff smwts by smpleyes sutegary, KIT

Nember of arswera: 33

Staff tarnover

2,75 of respondents of the Survey indicated the %
percentage of staff turnover in their orzanisations 20
for all staff and by catagories (Picturs £).

Figturs & Tusmever rets by steff cuimporics

Topmanagenent [N =»
Middle management | -~
profeszional st [ <
supporzur [N "~
Boscotars |, -

Average percentage of staff
turnover for all categories

Number of anawers: 32

Compensation and bene
Base pay (2/5)

Picture 15 T srerege budgeeed and perfarmed slary increme in 2006

®Planaed ®Acual ®Real salary momass Gnfation adjusted)
by 10,7% in 2046 for all empla

625 of the companies has already

performed the review on average by

10,4% in 2016

The real salary increase adjusted to
the inflation rate was Degative: -5,3%
(source of inflation rate is the National

Bank of Kazakhstan's data as for 1
. quarter of 2016: 43,75}

In 2017, 22% of companies are
planning to review salaries on

0,7% 1043

-5.3%
average by 10% for all staff.
Fumber of amasera: 33
Pictare . »  staEf
BPannedon 208 B Acrual en zead HPlannedon 203
120
uk 20% 1% 0% 0% 10% 1% _— 1% %
TopManagement  Middle Mansgement  Frofosional staff Supporsad Bluz callars

Numiber of anners: 52

From the Survey results, only for top management staff category percentage of actual salary increase in
2016 appeared to ba lower than it was planned for 2016 (Plerure 16). s for middle managment
category, there was an increase by 2% for actual pay compared to planned.
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Our contact:

PwC

Anujin Amar

Email: anujin.amar@pwc.com, mn_paywell@pwc.com

Phone: +976 70009089

PayWell 2025 Salary and Benefits Survey
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Thank you

pwc.com/mn

© 2025 PwC. All rights reserved. Not for further distribution without the permission of PwC. "PwC" refers
to the network of member firms of PricewaterhouseCoopers International Limited (PwCIL), or, as the
context requires, individual member firms of the PwC network. Each member firm is a separate legal entity
and does not act as agent of PWCIL or any other member firm. PwCIL does not provide any services to
clients. PwCIL is not responsible or liable for the acts or omissions of any of its member firms nor can

it control the exercise of their professional judgment or bind them in any way. No member firm is
responsible or liable for the acts or omissions of any other member firm nor can it control the exercise

of another member firm's professional judgment or bind another member firm or PwCIL in any way.
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