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Coaching accelerates the employees’ learning curve, helps them take initiative,
contribute with ideas, make decisions quickly and get “Unstuck”.

Main topics of the workshop:

Principles of coaching and mentoring
Essential skills

The language of coaching

NLP Metaprograms

Learn and apply a model for handling a
coaching conversation

Coaching techniques

Who is this training for:

Managers who want to work more
effectively with their teams to achieve
high performance

HR professionals

Professionals who have discovered they

need to add coaching to their skills set

After this training,

you will be able to:

* Practice coaching skills and apply
them to daily coaching conversations
with you team members

+ Identify situations where coaching is
suitable

* Help team members develop more
rapidly and produce more satisfying
results, improve their ability to set
goals, take actions and make wider
use of their strength

 Able to use coaching techniques and

tools
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Anujin Amar
Academy Leader

PwC Academy

Enkhtsetseg
Tsogtgerel

Senior Consultant

PwC Academy

Workshop details:

Registration: 09:15
Workshop: 09:30 — 17:30
Language: Mongolian

Training will be held virtually

Certificate: PwC certificate to
participants on completion of the
course.
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Professional experience:

+ EMCC EQA practitioner

» ACC by ICF candidate

» PwC certified trainer and learning
designer

« EMCC EQA practitioner

» ACC by ICF candidate

» Trainer and co-designer of PwC
trainings

Workshop fee:

350,000% + VAT

Contact:

Enkhtsetseg Ts.
+976 7000 9089
enkhtsetseg.tsogtgerel @pwc.com

A complete calendar of training courses can also
be found on our website :
https://www.pwec.com/mn/en/mn-

academy/tailored-courses-and-training-

calendar.html
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