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M3BemTajor 3a TpaHCIapeHTHOCT Ha JIpymITBOTO 3a PEBU3OPCKU  YCJIYTH
ITpajcBorepxaycKymepc Pesusuja /OO - Ckomje (JpymITBoTO) € U3roTBeH U 00jaBeH BO
COIJIACHOCT CO WIeH 35 o/ 3aKoHOT 3a peBusuja (“Ciry:x6eH Becuuk Ha PM” 6p. 158/2010,
135/2011, 50/2012, 188/2013, 43/2014, 138/2014, 145/2015, 192/2015, 23/2016) u
HACOKHTE 3a IMOJITOTOBKA HA M3BEIITAjOT 32 TPAHCIIAPEHTHOCT u3zianeHu oj; CoBeToT 3a
yHampeayBabe Ha peBusujata Ha Pemybsimka Makenonuja (CYHHPM).

M3BemTajoT ru COAPIKY CJIETHUTE ITOJATOITH:

IpaBHa CTPYKTYpPa M COIICTBEHOCT Ha JIPYIITBOTO 32 PEBU3H]a;

npodecruoHaIHa Mpeska U IPaBHUTE CTPYKTYPHHU apaHKMaHH BO MperKaTa KaJle IITOo
npunara;

yIpaByBauyKa CTPYKTypa Ha JIPYIITBOTO 32 PEBU3H]a;

BHaTpEIIEeH CUCTEM Ha KOHTPOJIA Ha KBAJIUTET Ha JIPYIITBOTO 32 PEBU3HU]a;

JIATYMOT KOTa € U3BPIIIeHa [TOCJIe/THATA IIPOBEPKA 32 YBEPYBAkhe BO KBAJIUTETOT HA
PEBU30POT;

CIIMCOK Ha Cy0jeKTH Ha KOU € U3BPIIIeHa PEBU3Hja BO TEKOT HA IIPETXOJHATA TOJUHA;
dbuHaHcHcka nHGOPMAIMja 3a BKYITHUOT IPUXOJ] OCTBapeH O/ PEBU3HjaTa U JPYyTU
HAJIOMECTOI!, PACWIEHET HA YeTUPU KAaTETOPUHU: O/ YCJIYTH Ha PEBU3Hja HA TOAUIITHU U
KOHCOJI/INPAHU CMETKY, JIOTIOJTHUTETHU YCJIYTH Ha YBEPYBAE BO KBUINTET, JAHOYHU
COBETO/IABHU YCJIYTH U APYTU HEPEBU3OPCKH YCIIYTH;

nHbOpPMaIHja 32 OCHOBATA IO KOja Ce YTBP/IyBa XOHOPAPOT HA OBJIACTEHUOT PEBU30D;
puJIoT 1 - Mi3jaBa 0/1 OBJIACTEHUOT HAJJIEXKEH OPTaH Ha JIPYIITBOTO 3a peBU3Hja 32

e eKTUBHOCTA Ha QYHKIIMOHUPAHETO Ha CUCTEM 32 KOHTPOJIA HA KBAJIUTET;

MIPUJIOT 2 - M3jaBa 3a HE3aBUCHOTO paboOTeE Ha IPYIITBOTO 32 PEBU3Hja CO KOja ce
MIOTBP/IyBa JIeKa II0CTOjaT MHTEPHU MPOIEAYPH 32 IIPOBEpPKa Ha yCOTIaCeHOCTa Ha
HE3aBHUCHOCTA U JIeKa UCTUTE Ce CITPOBEEHU; U

npusior 3 - M3jaBa 3a MOJIMTHKATA IIITO ja CJIEAH APYIIITBOTO 32 pEBU3Hja 3a
KOHTHHYUPAHO MPOGheCUOHATHO YCOBPIIIYBakhe Ha OBJIACTEHUTE PEBU30PH BO TEKOT HA

MpeTXxo/iHaTa To/IuHA.
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IIpasna cmpykmypa u concmeeHocm Ha Opywmeomo 3da
pesusuyja

JpymtBoTo 3a peBusopcku yeiyru IIpajeBorepxaycKymepe Pesusuja 10O Ckomje e
OCHOBAHO KakO JIPYLITBO CO OTPAaHHYEHA OATOBOPHOCT HAa 03 MapT 2008 roauHa, Moj
EMB 6333370, co perucrpupaHo cenuinte Ha bysneBap 8mu Cenremspu 6p.16; 11 —
XwunepuyM/2 Kat, 1000 Ckomje, Peyosika MakenoHwuja.

Bo mpaBHuOT mpomer /IpymITBOTO HCTallyBa BO CBOe MMe U 3a CBOja CMeTKa, a 3a
CTOpeHUTe 0OBPCKH O/ITOBOpA CO CHOT CBOj MMOT U cpezicTBa. I'y1aBHA mpuxoaHa mudpa
Ha JIpymTBOTO € 69.20 — CMEeTKOBOJCTBEHU, KHUTOBOJACTBEHH U PEBU3OPCKU PabOTH;
JIAHOYHO COBETyBame.

JIpymITBOTO € ujeH Ha HCTUTYTOT Ha OBJIaCTEHH peBU3opu Ha PemyOsimka MakenoHuja,
peructpupano noj; 6poj IP002 Bo perucrapot npu MHCTUTYTOT, JUleHIIa 32 paboTa 3a
BpIIIelhe Ha paboTu 3a peBusmja uszazieHa o COBETOT 3a yHAIpeAyBame W HAJ30p HA
peBusujata 6poj 07-245/1 011 07.06.2013 TOAMHA, CO PETUCTAPCKU OpOj HA JIUIIEHIIA 03.

Bo corslacHOCT co 3akOHOT 3a peBU3Hja U IpodecHUOHaNHUTe cTaHjaapau Ha PwC
I'pynanujara, /JIpymrBoro mocemyBa cooaBeTHa I[losuca 3a ocurypyBawme ofi EyposiHk
OcurypyBame AJl Ckomje. ITosncara 6p. 130400000067/00 € JeCeTTo MPOJI0JIKYBAe Ha
OCHOBHaTa moJsxca 13001000337 o7 NpodecruoHaIHa OJIFOBOPHOCT 3a NIEPUOAOT Of
01.07.2015 /10 01.07.2016 roiiHa cO BKyIITHA OCUTypeHa cyMa o7, 10.000.000 YC/I.

BxynmuuoT 6poj Ha mpodecrnoHaNIeH Ka/iap co 31 AeKeMBpH 2015 ToANHA € 28 BpaboTeHH,
0/l KO 4 OBJIACTEHHU PEBU30DH U 24 BpaboTeHH, cUTe Ha MOJHO paboTHO BpeMme. Of
BKYITHUOT OpOj Ha IMpodecroHaeH Kajiap co 31 IEKEMBPHU 2015 TOANHA, 5 BpabOTEHHU ce
Ha oIpe7iesieHo pabOTHO BpeMe, OCTaHATHUTe 23 ce Ha Heolpe/ieJieHo paboTHO BpeMe.

Bxynuuot 6poj Ha npodecuoHaseH Kazap co 31 MapT 2016 roguHa e 29 BpaboTeHHU, 0/
KOU 4 OBJIACTEHU PEBH30pPU U 25 BpabOTeHU, CUTe Ha IMOJIHO paboTHO Bpeme. Of
BKYITHHOT 6poj Ha mpodecuoHaeH Kajilap co 31 MapT 2016 roguHa, 7 BpabOTEHU ce Ha
orpeziesieHO PabOTHO BpEMeE, OCTAHATHTE 22-11a Ce Ha HEOIIpeZieIeHO paboTHO BpeMe.

ComcrBeHMYKaTa CTPYKTYpa, OCHOBHATA IVIABHMHA U IOEAMHEYHOTO IIPOLIEHTYaJIHO
y4ecTBO Ha CO/IPY:KHUIIUTE Ce PETMCTPUPAHU BO COIVIACHOCT CO 3aKOHOT 3a TPrOBCKHU
JIPYIITBA U CE jJaBHO JIOCTAITHU BO LleHTpaSHMOT perucrap.

BucuHaTta Ha OCHOBHaTa IJIaBHHUHA € 306.124,00 JAeHapH, IapuYeH U YIUIaTEH BJIOT CO
CJIETHOTO COIPY>KHUYKO YU€ECTBO:

- HpajCB,OTepxachynepc JIOOEJI — Ckorje — 150.000,00 JieHapH OJTHOCHO 49%;
- Jby6Ge I'oprueBckH, OBJIaCTEH PEBU30P — 78.062,00 IeHAPH OJTHOCHO 25,5% U
- Iparan J/laBUTKOB, OBJIACTEH peBU30P — 78.062,00 fleHapu OJTHOCHO 25,5%.

IpymrBoTo TO 3acramyBa JbyOe I'opfueBCcKM Kako YIIpaBUTEN CO HEOTPaHUYEHU
OBJIACTyBama.

JpymTBOTO HEMa pETHCTPUPAHU MOAPYKHUIIK BO Jp;KaBaTa, /IoJieKka BO CTPAHCTBO MMa
e/[Ha perucTpupaHa  MOJAPYKHHI[A €O 100% Yy4ecTBO BO OCHOBAYKHOT BJIOT -
IIpajcBorepxaycKynepc 10O CapaeBo, co cemuinte Ha yia. ®pa AHilesa 3Bu3ioBHYa 1,
71000 CapaeBo, Peneparuja buX.

(npodocysa Ha cnedHama cmpaua)
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JIpymITBOTO criafa BO rpyla Ha KallUTaJHO IIOBP3aHU Cy0jeKTH BO JIpKaBaTa U CTPAHCTBO,
CO cJIeIHATa CTPYKTYypa:

-ApymrrBoro IlpajcBorepxaycKymepc JJOOEJI Ckomje, co cemumure Ha bysneBap 8mmu
CentemBpu 6p.16; Il — Xwumepuym/2 kaT, 1000 Ckomje, Pemybiimka MaxkenoHuja,
nocenyBa 49% on kamutaynoT Ha [IpajcBorepxaycKynepe Pesusuja /100 Ckomje.-HcroTo
npymrrBo ITpajeBorepxaycKymepe JJOOEJI Ckomje mocemyBa 100% O KamuTaJIOT Ha
ITpajcBorepxaycKynepc takc u agsuzopu 100 Capaeso, co cepurnnte Ha yi1. ®pa AHizena
3BusnoBuua 1, 71000 CapaeBo, ®enepanmja buX um mpercraByBa NHOAPYKHHUIIA HA
[IpajcBoTtepxaycKynepc JIOOEJI - Ckorje.

IIpogpecuonanHa wMmpexca uU NpasHu CMPYKMYypHuU
APAHICMAHU 80 Mpelcama kade wmo npunaza

Kpajuu comncrBenuniu Ha JIpymrtBoto ce maptHepu Ha JIpymrBara PwC Bo menTpanna u
ncrouna EBpomna. [[pymrTBoto 3aezHO co aApyru PwC dbupmum BO CBETOT, € 4ieH Ha
PricewaterhouseCoopers International Limited ("IIpajcBoTepxaycKymepc
Unrepuemun/PwC  UWHTepHemHa'') KoMIaHHja CO  OTPaHWYEHA  OATOBOPHOCT
peructpupana Bo Anrimja. PwC HTepHeNm I e cTosI6 Ha YIEeHKUTE Ha MelyHapo/IHATa
Mpexa Ha PwC koMImaHuu 1 He e aHTaXKUPAH BO 00e30€eyBambeTo HA YCIyTH HA KIIUEHTH.
OcHOBHU akTHBHOCTH Ha kommanujata PwC VIHTepHemHN ce uIeHTUDUKYBame Ha
Pa3IMYHU MOKHOCTH HA Ia3apoT M Pa3BUBAIE CTPATETHU 32 HUBHO CIIPOBEIYBAIHE;
jakHeme Ha MpekaTa Ha UHTEPHU IIPOU3BO/H; MTOI00pyBatbe HA 3HACHETO U BELITHHUTE
Ha mpodeCHOHANIM BO paMKHUTEe Ha MpekaTa; Ipe3eHTHpame Ha PwC OpeH[OT,
co3/IaBambe CTaHAAp/IM HA yIPAaBYBamke CO PUBUKOT U KBAJUTETOT BO paboTaTta M HUBHA
IMpHUMeEHa O/ CTPAHa Ha YIEHKUTe Ha MefyHapoaHata mMpexka PwC, kako u paboTeme BO
COIVIACHOCT CO CTaHap/ANTe 32 HE3aBUCHOCT U TPO(PECHOHATHOCT.

Unenkure Ha PwC VIHTepHEIIHT He /IejcCTByBaaT KaKo 3aCTalTHUIM HA KoMmmaHujata PwC
VHTepHeNIHA IpU JaBake Ha YCIYTU HAa KJIMEHTUTE HUTY BO JIPYTH YCJIOBH, 4 CO TOA HUTY
PwC HTEpHENIHII He /IejcTBYBA KaKO 3aCTAlTHUK HA CBOUTE KOMIIAHUH YIEHKHU.

JpymTBoTo copaboTyBa co ApyruTe GUPMU WIEHKHU O] IeHTpasHA U ucrouHa EBpoma u
JIDYTU 3eMjU HU3 LIeJIMOT CBET 3a J]a Ce OBO3MOKAT YCJIYTU Ha JIOKAIHU U 3aeTHUYKU
MelyHApOJHU KJIWEHTH Kou paboTraT BO HAmHOT pernoH. OBaa copaboTka e
OpraHu3VpaHa MpeKy pernoHaIHO yIpaByBambe CO TUM, KOj BO IPUJIOT Ha 00e30e/1yBame
Ha yCOTJIACEHOCT €O MOJUTHUKUTE U noctankute Ha PwC VIHTepHeIIHa HA pernOHAJTHUTE
dbupmu, 0BO3MOKyBa JiesIehe Ha PeCypCH, CIIPOBe/IyBarhe Ha IIOJIUTUKHU 32 YIIPABYBambe CO
PU3HIY U CTAHAAPAH 32 KBAJIHUTET.

Cekoja wieHKa, UCTO TaKa, UMa CBOja JIOKaJIHA CTPYKTypa 3a yIpaByBakbe BO COTJIACHOCT
CO 3aKOHCKUTe Oapama U Oapamara Ha O6u3HHCOT. OBaa MpaBHA CTPYKTypa U MpEXKHA
opraHu3zaliyja U JaBaaT Ha ceKoja wieHKa ¢pupMa (IeKCHONTHOCT U aBTOHOMH]a 3a OP30
1 eUKaCHO J]a OZITOBOPU Ha Oapamara Ha JIOKAJTHUOT 1ma3ap.

Kora enmeno pgpymrBo cranyBa uwieH Ha PwC VHTepHemlHa U ce NPUKIydyBa Ha
rinobasHaTa Mpeka, ce 3700MBa CO TIPaAaBOTO Ha KOpHUCTee HA uMeto PwC
(PricewaterhouseCoopers / PwC) u pmobuBa mpucran A0 3aeAHUYKH PeCypCH,
MeTO/I0JIOTHY, 3Haewa U HCKyCTBa. 3a BO3Bpar, cekoja ¢upma ce oOBp3yBa Ja THU
MIOYNTYBa 3aeJHUYKHUTE MOJUTUKUA U OJPKyBalbe HAa CTAaHJApPAU 3a KBAIUTET KOU Ce
ozobpeHu of] cTpaHa Ha afiMuHUCcTpanyjata Ha PwC VHTepHeIHII.

(npodocysa Ha cnedHama cmpaua)
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I'nobanuara mpexa Ha PwC co3zaBa miatdopma Bo Koja YWiIEHKHUTE CIOZeIyBaaT 3HaeHa,
BEIITHHU U PeCcypcH 3a KJIMeHTUTe 32 00e30eyBame BUCOK KBAJIUTET Ha yciayrure. PwC
YIEHKHUTE BO CUTE 3eMjU UMaaT 3aeTHUIKA METO0JIOTH]ja, 6a3a Ha 3HAEHE, TEXHOJIOTH]a
U TpHCTall /0 BHCOKO CIeNUWjaTM3UpaHa CTPYYHOCT U HOBU HANPEIHU UJEU.

PwC mpetcraByBa mMpexa Ha GUPMU BO 157 ApKaBU cO MOBeke o7 208.000 BpaboTeHU
Jiyfe KOH ce TIOCBeTeHH Ja 00e30eaT KBaJIUTETHU PEBU3OPCKH, JAHOYHU U
KOHCYJITAHTCKH yCJTIyTH.

OcTBapeHHOT BKyIleH @IPpUXOJA Ha TIJI00aTHO HHUBO € 35.4 wMwaujapau YC/I
(ungopmauyujama e 00 30.06.2015).

[ToBeke nHpOpPMAIK MOKe /1A Ce HAj/IaT Ha HAIIIATa UHTEPHET CTPAHUIIA WWW.PWC.COM.

Ynpasyeaukxa cmpyxmypa Ha Opyuwrmeomo 3a pesusuja

Bo pamkuTe Ha rpymnara Ha 3emjurte wieHkn Ha PwC nenTpanHa u ucrouna EBporma, mro
omdaka 29 3eMju, BOCIIOCTaBEH € MaTPHUUEH CHCTEM Ha ympaByBame. Ha cexon ueTmpu
TOAVHU CEKOj MapTHEp MMa IIPaBo Ja Ijlaca Ha u30opuTe 3a U3BPIIEH JUPEKTOP, KOj
dopmupa peruoHasieH YipaBeH oZ00p BO YMj COCTaB BJjeryBaaT IJIaBHWTe U3BPIIHU U
OIlIepAaTUBHU JUAEPHU 07 GYHKINOHAIHUTE U OU3HUC JIMHUHU. PEerHOHAIHUOT YIpaBeH
0Z100p € 0JITOBOPEH 3a IeUHUPAIHE HA OIIITHUTE IEJTH Ha pA0OTEeTO U YCOTJIACEHOCT Ha
paboremeTo co nmouTukute Ha PwC MHTEpHEIHI.

ITosmTHKaTa U IleJiuTe HA pabOTEETO Ha CeKoja IyiaBHA OWBHHC JuHUja (CEeKTOp 3a
peBU3Hja, CEKTOP 32 JAHOUHO, IPABHO U CMETKOBOJICTBEHO COBETYBA€ U KOHCYJITAHTCKU
YCJIYTH) ce IIOCTaBeHHU O/ CTPaHa Ha TUM 3a yIIpaByBakbe CO COOJIBETHATA OU3HUC JIUHU]A.

Haznzop Hajx pabotaTta Ha PETMOHAHHOT YIIpaBeH 07[00p Ce BPIIK BO UMe HA MapTHEPOT
IpeKy HW30paHHOT PermoHasieH coBeT Ha MapTHEPU Koj mMa OJiricka copaboTka co
PETHOHAIHUTE KJIACTEPU UM BPINH 000pyBarbe HA KIYUHUTE MOJUTHKH U OJUTYKU KOU
BJIMjaaT Ha cuTe naptHepu u PwC wieHku.

JIokasiHO, corylacHO 3aKOHOT 3a TPrOBCKU JpYILITBA M CTaTYyTOT 3a OCHOBame HA
JpyuIrBoTo, yipaBsyBaukara CTpyKTypa Ha [IpyIITBoTo e ciiefHa:

- Cobup Ha COZIPY;KHUIIM KOj CE COCTOH O] CHTE COIICTBEHUIIN HaBe/IeHH ITOTOpe, U
- Yopaswuret Ha JIpymrtBoto, Jbybe I'oprueBcku, n36paH co OJiyTyKa Ha COOMPOT Ha
COZIPY>KHHIIA KaKO YIIPABUTEJ CO HEOTPAaHUUEHHU OBJIACTYBabha.

BHampeweH cucmem HaA KoHMpoaa HA Keaaumem Ha
Jdpywmaeomo 3a pesusuja

CucTeMOT 3a KOHTPOJIa Ha KBJIMTETOT € BOCIIOCTABEH BO COTJIACHOCT cO MeryHapOHUOT
craHzapz 3a koHTposia Ha kBaimureT 1 (ISQC 1), cmopen koj [IpymrrBoTo Tpeba na
BOCITOCTaBH CHCTEM Ha KOHTPOJIa Ha KBAJIUTETOT, JU3ajHUPAH HAa HAUMUH Koj ke 06e30eau
padyMHa CHUTYPHOCT JieKa JIpyIITBOTO W HEroBUTe BpPAOOTEHH Ce YCOIJIACEHH CO
npodeCHOHATHUTE CTAaHAApP/UA, PpEryJlaTOPHUTE U 3aKOHCKUTEe Oapama U JieKa
U3Ja/ICHUTE U3BEITAU Ce COO/IBETHH HA IaJIEHUTE OKOJHOCTH.

Bo TekoT Ha Wu3BpIIyBame HA peBU3WjaTa WIM IMOBP3aHU YCIYTH 3a IOOJJETHU
aHrakmanu, J[pymrTBoTo paboTH BO COTJIACHOCT co Merozosiormjata Ha PwC koja e
BOCIIOCTaBeHA Ha IVIOOAJIHO HUBO, 4 € BO COIVIACHOCT CO MeIyHapOJHHUTE CTAaHAAPAU 3a
KOHTpOJIAa Ha KBAJIUTET, PEBU3Hja, IPOBEPKA U JPYTH aHTaXKMaHU 3a YBEpyBaibe H
HIOBP3aHU YCJIYTH.

(npodoicysa Ha credHama cmpaHa)
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JpymTBOTO PabOTH BO COIVIACHOCT CO TIOJUTUKUTE 3a YIPaByBame CO PHUBHIU
(xopucrejkn MaTpuck - ajlaTka, Koja e HallpaBeHa BO COIVIACHOCT CO MeTO/I0JIOTHjaTa Ha
PwC u MefyHapogHHOT cTaHAapA 3a KOHTposia Ha KBaauteT 1 - ISQC 1), mHTEpHET
cHCTeM pa3BHEeH 3a I[Ipaliama I[IOBP3aHU CO HE3aBHUCHOCTA IIPH paboTemeTo,
CTaHJIAPAUIIOBP3aHU 3a YOBEYKU pecypcd UTH. [JIpymITBOTO I'M MMa BOCIOCTaBEHO
cJIeJHUTe MPOIeypHU, KaKo Zies1 o, MefyHapoJHUOT CTaHAAp/, 32 KOHTPOJIA Ha KBAJIUTET
1-ISQC 1:

o IIpudarkame 1 KOHTUHYUTET CO KJINEHTOT

[TpumapHa IocTalika Ha HalllaTa PeBH30PCKAa METO0JIOTH]ja, MPETCTaByBa MPOIECOT Ha
npudakame 1 KOHTHHYUTET CO KJIHMEHTOT, BO KOj CO ITOMOIII Ha €JIEKTPOHCKU aJIaTKH Ce
BPIIIH OIleHa Ha JIeJIOBHHUOT U JPYTUTE PU3UIIM U YCJIOBU BO KOH JieJyBa KianeHTOT. OBaa
OlleHa € MpUMapHa BO IPOIECOT Ha OJJIydyBaibe 3a Npudakame Ha KJIHNEHTOT HIH
KOHTUHYHUTET Ha MPETXOAHO IpudaTreHuTe KJIMEeHTH. Bo mporecor Ha npudakame U
KOHTUHYHPAHOCT, HAjMHOTY BJIMjaHHE Ce IIOCBETYBa HA WHTEPHHUTE KOHTPOJIHM Ha
KJIMEHTOT, MHTETPUTETOT Ha PAKOBO/ICTBOTO, KOHTUHYUTETOT Ha OMEPAlMUTE U PU3HUKOT
OJ1 U3MaMHU U KpakOu.

o Moouiusupamme

[Tpouecor Ha MobOuUIM3aNyja, 3alI0YHYBa CO OJIpeZlyBame Ha MOeAUHIIU, KOU CO CBOUTE
KBAJIUTETH Ce CIIOCOOHU 32 e(UKACHO M3BPIILYBAIE HA PEBU3UUTE WU CIMIHU YCIIYTH.
Bo 3aBHCHOCT 0J1 KOMILIEKCHOCTA HA YCJIyTaTa, TUMOT BKJIyYyBa CIIEIMjaJIUCTH Of] IOBEKe
obslacTH, BKJIyUyBajKM HO HE WM OTPAaHHYYBAjKH ce HA CHEIUjaJIUCTU 3a pPEBU3H])A,
CIIEIMjaJTUCTH 32 YIIPABYBAabE CO PUBHK, JAHOYHU U npaBHU, UT cnenujanvcTy, akTyapH,
IPOLIEHUTENH U APyry. Mobuin3anujaTta MpoIoKyBa cO COCTAHOIIU HA TUMOT, Ha KOU ce
NeprHMpa U aXKypHpa cTpaTerujaTa v IJIaHOT 3a PEBU3Hja.

o Paszoupame Ha KJIMEHTOT M HHAYCTpHjaTa

3a TMOCTUTHYBalbeé Ha MAaKCHUMa/IHO pa30upaibe Ha KIHEHTOT W PHU3UIUTE Ha
WHJIyCTpHjaTa BO KoOja JeJiyBa, ja KOPHUCTHUMeE HAlllaTa paMKa 3a JIeJIOBHU aHAJIU3U.
JlestoBHATa aHaIM3a ru omdaka 1ma3apoT Ha Koj KJIMEHTOT JIeIyBa, IeJIOBHATa CTpaTeryja,
aKTUBHOCTHTE Ha PAKOBOJCTBOTO 3a KpeHWpame HOBU BPEIHOCTU, M (PUHAHCUCKUTE U
OIlepaTUBHU MH@OpPMaIUU KOU PAKOBOJACTBOTO I'Ml KOPHUCTU IPU HUBHUTE AKTUBHOCTH.
Harrure ctaBoBH 3a /IeJIOBHUTE PU3HITY HA KJIUEHTOT, CTEKHATH CO IIOMOIII Ha paMKara 3a
JleJIOBHA aHaIW3a, TU CIIOpelyBaMe CO CTAaBOBUTE HA PAKOBOJACTBOTO, CO IEJ [ia
InpuaoHeceMe IIpu IPAaBUJIHOTO OLIEHyBalb€ Ha JEJIOBHUTE PU3HIOKU KW KpEupame
COO/IBETEH IIPUJIATO/IEH PEBU30PCKU IIPHUCTAII, CO I1eJI Jia OTOBOPU HA THE PU3HUIIH.

° PaGoreme Bo coriiacHocT co Komekce Ha ogHecyBambe

JpymtBoTo mMMa BocmocTaBeHO Kojiekc Ha oOfHecyBame KOj COAPIKHU TOJIUTUKH ¢
MIPOLIETyPU CO IIeJT TIEPCOHAJIOT Ja pabOTH BO COTJIACHOCT CO PeJIeBaHTHHUTEe Oaparba 3a
etrka. OBOj KOZIEKC Ha €THKa € BO COIVIacHOCT co KojekcoT Ha eTHKa BOCIIOCTAaBEH O]
MeryHapoIHUOT OA00p 3a CTaHAApAY 3a eTuka Ha cMmerkoBoautenute (IESBA) kako aen
ox MeryHnaposHaTa defeparnuja Ha cmetkoBoautesu (IFAC).

(npodocysa Ha cnedHama cmpaua)



IIpajceomepxaycKynepc Pegusuja /[OO - Cxonje

V3Bemrraj 3a TpAHCIIAPEHTHOCT 3a 2015 TOAUHA

o He3aBucHoCT IIPM U3BPIIYBAIHECTO HA AaHTAKMAHOT

Bo TekoT Ha CcekojAHEBHOTO paboTeme, /[pymITBOTO ' HAEHTU(UKYBA U HaMayBa Ha
npudaTJINBO HUBO PHU3UIHUTE KOU Ce II0jaByBaaT BO BpCKa CO HE3aBHCHOCTA, BO
COIVIACHOCT €O TOJINTUKUTE U Ipoleaypute. Kako efileH o MeXaHU3MHTe € HaBpeMeHO
U3BeCTyBame 0]l CTPaHa Ha IIePCOHAJIOT 32 HOBO HACTaHATU CUTyalluH KOU O MosKesle Jia
BJIMjaaT Ha HE3aBHCHOCTA U IIpe3eMare Ha COOZBETHU MEPKHU OJf CTpaHa Ha J[pyIITBoTO.
JloTIOTHUTETHO, HA TOIUIIHO HUBO /[pymITBOTO 006e30e/1yBa M3jaBa O/ CTpAHA HA CHUTE
BpaboTeHH 3a pabOTEHmEeTO BO COIVIACHOCT CO ETHYKUTe Oapama BOCIOCTAaBEHU Of
JpymrBoto. Kako momosiHMTENIHA KOHTpoOJa, JIpyIITBOTO MOJJIEXXM HAa BHATpeNIHA
KOHTPOJIa Ha KBAJIUTETOT BO TEKOT HAa W3BPIIYBAaHETO HA aHTAKMAaHUTE, KaKO U IOcjIe
M3/IaBalkheTO Ha PEBU30PCKOTO MUCTIEIHE.

Co ISQC 1 ce yTBpayBaaT W eJeMeHTHUTE HAa CHUCTEMOT 3a KOHTpOJIa HAa KBAJIUTET KOU
JlpymTBara 3a peBU3Hja ce JIOJIKHU J]a TH BOCIIOCTABAT.

YcoBuTE TH IOKPUBAAT CI€AHUBE 00JIACTH:

e OAroBOPHOCT Ha PAKOBOJICTBOTO BO O/THOC HA KBAJIUTETOT Ha paboTa BO paMKUTe Ha
Hpy1lIreoro;

e YcsioBuTe 3a npodeCHOHAIHA €THKA,;

o IIpouenypu 3a mpudakarme U KOHTUHYUTET CO KJIMEHTOT, KaKOo U nmpudakame Ha
cneruUUHN aHTAKMAaHU;

e YmopaByBame CO YOBEUKH PecypcH;

e Pabota Ha peasim3anuja Ha MPOEKTHU; U

e MOHUTODUHT.

JIpyIIITBOTO TH UCIIOJTHYBA TOPEHABEIEHUTE YCJIOBH KAKO IIITO CJIETyBa:

0O0dzo060pHOCM Ha PaxkoeoocmMeomo 80 OOHOC HA Keaaumemom HA
padoma 6o pamkume Ha KomnaHujama

YupaByBaukaTa CTpyKTypa Ha JIpyIITBOTO ce 00OBp3a Jla TH Ipe3eMa CUTe J€jCTBUjA
moTpeOHHM 3a Jia ce ocurypa gaeka PwC 00e36emyBa KBaJIUTET, HE3aBUCHOCT, 00jEKTUBHOCT
U eTUYKO OJlHecyBame. Hamata ympaByBaukaTta CTPYKTypa PpeIOBHO HCIpaka
M3BECTYBama JI0 CUTe BpabOTEHHM BO KOW ja HArjlacyBa Ba)KHOCTa o7 06e30e/yBare Ha
KBAJIUTETHU yCIyTH. [lofieTHAaKBO BXKHO € PeOBHOTO NHGOPMUpPake Ha BpaboTeHUTE 32
HOBUTE CTAaHAAP/H U ITOBP3aHUTE HACOKH 3a Jia UM IIOMOTHE BO 00e36e/lyBarme Ha BUCOK
KBJIUTET HA yCJAYTU Ha HAIINTEe KJIUEeHTH. YIpaByBaukKaTa CTPYKTypa KOHTYHHDPAHO ja
HaIJlacyBa Ba)KHOCTA 3a OJP)KyBame Ha CcraHaapaute 3a kBammreT. CO TaKBOTO
OJITHECYBame, HAIIIETO PAKOBOJCTBO IMOKAXKyBa JIEKAa HHE IIBPCTO BEpyBaMe BO HAIIIWTE
IeJTd U CHCTEMHU 3a OJ[pKyBakbe Ha KBaymureT. OBa € MOTBPAEHO CO HMMEHyBame Ha
CO0/IBeTeH BpabOTEH KOj € OZITOBOPEH 32 HE3aBUCHOCT, YIIPABYBAlbe CO PUBUK M KBAIUTET
Ha PeBU3HjaTa, KOj IaK O/Ir0Bapa Ha pernoHaJIeH apTHeP.

Emuvuxu npunyunu

HNurerpurer 1 00JEeKTUBHOCT

Yr1e0T 1 yenexoT Ha JIpyIITBOTO JUPEKTHO 3aBUCH O/ MHTETPUTETOT U ITPOGECHOHATTHO
OJHECyBame Ha CeKOj IHapTHEp, OBJIACTEH PEBU30P U Bpa6OTeH IIOE€AMHEYHO.

CuTe WiIeHKH, TAPTHEPH, OBJIACTEHU PEBU30PHU U BpabOOTEHU Ce JIOJIKHHU J]a TIOCTaIlyBaaT
BO COIVIACHOCT CO CTaHAAapAUTE Ha €TUYKOTO OJHECyBarb€ Ha PwC I/IHTepHeHIHJI. OsBue
craHzapau 6apaaT /ia ce IMmocTamyBa 00jEKTHBHO U CO HHTEIPUTET, MPO(ECHOHATHO U CO
AOJKHO BHHMaHMHE, JJa C€ IMOYHUTyBa JOBEPJIMBOCTA U [ad CE IIOKAXKE I'IpO(l)eCI/IOHa.TIHO
OJHECYBame. (npodoicysa Ha credHama cmpaxa)
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HamuTe eTwuku craHmapau ce 1ejocHO Bo cortacHocT co Kopekcor Ha IFAC u ce
comp:kanu Bo "Komekcor Ha omHecyBame' Ha PwC MHTepHemHs (BO IMOHATaAMOIITHUOT
TeKCT Kako "Kogekc Ha ofHecyBame"). KoziekcoT Ha ofiHECYyBame ce MPETCTaByBa HA CUTE
IapTHepH, OBJIACTEHU DPEBH30pPH U BpaboTeHM mnpu BpaboTyBamero. KopekcoT Ha
OJTHECYBamh€e COJIPKU, Mely JIpyroTo, ' PamMkaTa 3a eTUUKU OJJIYKH'', KOja Ha BpaOOTEHUTE
UM CJIy’KM KaKO OCHOBA 3a Jie(pUHHUparke Ha COICTBEHOTO MPOGECHOHAIHO OTHECYBAE.
Op1 mapTHepHUTE, OBJIACTEHUTE PEBU30PU U BpPaOOTEHHUTE ce OUeKyBa Jia IOCTAIyBaaT BO
COIVIACHOCT €O mpaBmiaTa Ha KoseKkcoT Ha O/lHECYBarbe BO TEKOT HA PAaOOTHUOT OJHOC BO
JIpYIITBOTO ¥ HUBHOTO IO3HABaHh€e MOJJIEXKU HA IPOBEpPKa.3a KOHTPOJIA U CJIENEHe Ha
€TUYKHUTE IIpalllatba € OATOBOPEH peruoHasieH mnpercenaresl Ha COBETOT 3a €TUYKHU
Ipalama, Jo0J/leKa BO CeKOe JPYIITBO KAaKO IocebeH M CaMOCTOEH IIpaBeH CyOjeKT co
eTUYKHUTE IIpalllalha Cce 3aHuMaBa BpabOTeH CO TO3WIHja Ha JIHAEp BO obsacra
HAETHYKOTO OJIHECYBatbe. JINIEPOT € 3a/I0/KeH 3a eTHUKH IIpalllakha Ha JIOKAJTHO HUBO U
€ OJICOBOPEH 3a YCOTJIAaCEHOCTa CO BaKEUKU CTaHAapAu Ha eTwka. Cekoja WieHKa MMa
IPHUCTAIl /IO MPEIU3HU MpaBUjIa 32 eTUYKO O/JHECYBalbe KOU T'O JIOMOJIHYBAaaT HAIHAOT
Komekc Ha oxHecyBame. IIpaBuiiaTa 3a €THUKO OJIHECYBAaibe J]aBaaT HACOKH KOW Ce
ofHecyBaaT Ha mnpudakame Ha MOJAPONU OF CTpPaHA Ha KJIMEHTUTE W BO CJIy4aj Ha
HEETUYKO OJIHECYBalbe Ha IapTHEPUTE, OBJIACTEHUTE PEBU30pU U BpabOTEHUTE.
[TapTHEpUTE, OBJIACTEHUTE PEBU30PH M BpAOOTEHHWTE AaHOHMMHO MOJKE Jla YIaTyBaar
mpaliama Ha JIOKaJIEH JIUIEP BO 00JIacTa Ha €TUYKOTO O/THECYBAHhE BO BPCKA CO ETHUUKHUTE
npobieMyd WM TPaBWIHO OJ[HECYBal€ BO OJipefieHa cutyanuja. /[0 aHOHUMHHOT
KOMYHHUKAIIUCKA KaHaJl MOJKe Jla ce IPHCTANM MpeKy Beb-cTpaHuiara Ha JIpymTBoro,
OBOj KaHaJI M OBO3MO’KyBa Ha TPETH JIMIA JIa JOCTABAT KON HA HEETUYKO OTHECYBAHE
Ha TMApTHEPU U JIWJIEpU BO cBojaTa obOsact. IIpersieor Ha eTHYKHUTE Mpaliama U
OJITOBOPUTE Ce Ha pacriojiararbe Ha CUTe BpaOOTEHH.

Jlumepute BO oOJsiacTa Ha €THYKOTO OJIHECYBalb€ Ce JIOJIPKHH Jla TH HUCIUATAaT CHUTE
MOIUIAKM ¥ OOBUHYBama 32 HEETUUKO OJIHECYBAIbE U MPEB3EMAT CUTE COOJBETHU MEPKU
3a Jla ce CIpeuYd MOKHA OJMasja IPOTUB JIMIETO KOe T'0 MPHjaBUJIO CIy4ajoT HaA
HEETHUYKO OJTHECYBAIHE.

He3aBucHoOCT

JIpYIITBOTO YCBOU MOJIUTUKHU U MPOIHCH BO 00J1aCTa HA HE3aBUCHOCTA U YCOTJIACEHOCT CO
CTaHZapauTe KOHW Ce IIpHuMeEHyBaaT 3a CHTE€ YIEHKH BO CBE€TOT M TaMy KaJae IITO €
MIOTPEeOHO JIOIIOJTHETH CE€ CO PECTPUKTHUBHU JIOKAJTHUTE 3aKOHH W IIPOMHUCHA Ha
npodecujaTa.

ITpudpararse u KOHMUHYUMeEem co KaueHmom
JpylITBOTO mpUMeEHyBa Ipoliec Ha HAeHTHU(UKyBaame Ha NpUATINBU KJIUEHTHU BP3

OocHOBa Ha cucteMoT Ha PwC HMHTepHEeIIHI 3a MOA/IPIIKA Ha O/IyKaTa 3a Mpudakame u
3a/ip;KyBaibe Ha KineHTu (A&C).

(npodocysa Ha cnedHama cmpaua)



IIpajceomepxaycKynepc Pegusuja /[OO - Cxonje

V3Bemrraj 3a TpAHCIIAPEHTHOCT 3a 2015 TOAUHA

Cucremor Oapa THMOT Ha AaHTa)XMaHOT, aJMHHHCTpaIldjaTa ¥ €KCIIEPTH BO
HH/TyCTPUCKHOT CEKTOP U BpPabOTEHHUTE OJTOBOPHU 3a YIIPABYBAIb€ CO PU3UKOT yTBP/AT
JlaJid PUBUIIATE [TOBP3aHU CO IIOCTOEYKH WU IOTEHIINjaTHU KyIyBa4yu ce MpudaTIuBu U
manu ke Ouje TMOTPeOHO Jla ce KOHTAKTHpa CO Of[pe/ieHa KOMITaHHja, HEjJ3UHOTO
yIpaByBame U aKIMOHEPUTE W He. ACIEKTH KOM ce pasIvieZ[lyBaaT BO IIPOIIECOT Ha
(A&C) ce:

e VYrJiefoT Ha KOMIIAaHHWjaTa U HEj3SUHUOT MEHAIIMEHT;

o EdekruBHOCcTa HA YIIPaBHUOT 0700D;

e KpegubOmiuteTroT W HCKYCTBOTO Ha BpaOOTEHUTE Ka] KJIHWEHTOT OJITOBOPHU 3a
(UHAHCHCKO U3BECTYBAHE;

e bBwio KakBo NOTTHUKHYBame IIN CKJIOHOCT Ha yIpaByBauykaTa CTPYKTypa Jia ce
MaHHIIYJIUPA CO UCKAXKAHUTE Pe3yJITaTH;

e (Cekoj HEBOOOMUYAEHO arpecHBEH WJIM KPEAaTHBEH IIPUCTAIl KOH CMETKOBOJICTBEHOTO
IIPUKAXKYBabE;

e CuTe TpaHCAaKIMU KOU Ce CJIOKEHH, HEBOOWYAeHU WJIM KOU TEIIKO MOXKE Ce
nporeHar; CruTe MPOIEHKN KOU BKJIyIyBaaT HECUTYPHOCT WIH CyOjEKTUBHU O/JIYKH;

e CuTe TpaHCAKIWU CO IMOBP3aHUTE CyOJEKTH KOU He ce JIeJl Of] KOHCOJUUpaHaTa
rpymna;

e bBuso xakBa MHAMKAIM]A JleKa KOMIIAaHHjaTa MOKe /1a UMa (GUHAHCUCKH TEIIKOTHH;

e CTpyd4HO 3Haeme Koe e MMOTPeOHO J]a MOXKe J1a ce U3BPIIH o/ipefieHa paboTa.

A&C e MokHa ajaTka 3a MOJ/PIIKA, HO OCHOBHUOT CTOJIO Ha HamieTo npudakame U
3a/Ip’KyBame Ha KJIMEHTHUTE € 3HAYajHOTO BpPeMe BJIOKEHO O/ CTPAaHA Ha JIMIATa KOU ce
OJITOBOPHHU 32 YIIPABYBAIbE CO PU3UKOT U IPYTU MAPTHEPH U OBJIACTEHU PEBU30PH.

Ynpasyearse co woseuxu pecypcu

Bpabomyearama ce CripoBeiyBaart 10 CTPOTO YTBP/IEHH CTaH/Iap/Ii HE3aBHUCHO 07 TOA
JlaJIM CTaHyBa 300D 3a MPAKTUKAHTH WJIM 3a KaHUJIATUTE cO UCKYycTBO. Ce OCBpHYyBame
HAa  aKaJIeMCKUOT YCIeX Ha IOeAWHEI0T, IpPOBepKa Ha 3Haema HEONXOJHU 3a
KOHKpETHaTa IMO3UIfjaTa, IOeJUHEUYHH Pa3roBOPH, MPOBEPKA Ha BEPOJOCTOjHOCTA Ha
obpazoBaHUeTO U pedepeHITnuTe.

ITpoghecuonaneH pa3e0j: YUemeTo € KOHTHHYHPAH IIpoIec. 3allOuHyBa MPH CaMOTO
BpaboOTyBame Ha IMOEAWHENOT W TPOJIOJDKYBa BO TEKOT HA IlejlaTa HeEroBa Kapuepa.
BpaboteHure ce zien o7 JIOKAJTHU U MefyHapogHU GdopMasHu 00yKH, a ce 00ydyBaaT u
nmpeky paboraTta. ObsiacTUTe KOU I'l IOKPHBA eyKanujaTa BKIydyBaaT KOMIIETEHIINU BO
CMETKOBOJICTBO, PEBU3H]ja, €TUKA W HE3aBUCHOCT, KaKO U CIIENUjaTu3upPaHu 00JIaCTH BO
Kou paboTu moesuHenoT (cunernududHy UHAycTprun). Hammmre napTHepu U OBJIACTEHUTE
peBU30OpU KOHTHHYUPAHO ce oO0ydyBaaT, eIylnupaar, pa3BHUBaaT a HEMNOCPEIHO ce
BKJIYYEHH U BO 00y4dyBameTO Ha BpaboTeHHUTe MpeKy paborara. KirygHa oAroBOpHOCT HA
MapTHEPUTE U OBJIACTEHUTE PEBU30PU €: HAJ[30p, O0yUyBame U JOYCOBPIIYBamwbe, KaKO U
pa3MeHa Ha UCKYCTBa CO CUTe UYJIEHOBH HA TUMOT.

PwC xpeupa okpy:KyBame BO Koe IlapTHepuTe, OBJIaCTEHUTE PEBU30PU U BpabOTEHUTE
KOHTHHYHPAHO Ce€ JIOYCOBPIIyBaaT M pa3BUBAaT. 3a Taa IeJl UMaMe Pa3BHEHO ITUPOKA
majieTa Ha ajJlaTK¥, Ha 6asa Ha KOj MOXKe Ja ce JAu3ajHupa crenuduyHa eayKaTHBHA
IIporpaMa 3a CeKoj IOeIHEI] O/ aCIIeKT Ha HETOBUTE aHTa)KMaH, YJI0Ta U OJITOBOPHOCT.

PwC ucro Taka rapaHTHpa NOYUTYyBalke Ha IPOGECHOHATHUTE CTAHAAPAU 3aeJHO CO
OTpeOHOTO cTPyYHO oOpasoBaHue. Hamure eaykaTUBHU IPOTPpaMH KOHTHHYHUPAHO Ce
QXKypHpaaT Kako OU UM IpYKUJIe Pa3BOj, BEIITUHHU U HUCKYCTBA HA HAIIUTE JIyI'e KOU UM
ce MOTpeOHU KaKo eKCIePTH Kou 06e30e1yBaaT KIINEHTCKH YCIIyTH.

(npodoicysa Ha credHama cmpaHa)



IIpajceomepxaycKynepc Pegusuja /[OO - Cxonje

V3Bemrraj 3a TpAHCIIAPEHTHOCT 3a 2015 TOAUHA

Haod3op u Hacouyearse: IlapTHEPOT U OBJACTEHHOT PEBHU30pP Ha 4YeJ0 Ha
aQHTQKUPAHUOT TUM UMaaT OJTOBOPHOCT Jja TH aJIOIUpaaT CTPYYHUTE KBATH(MUKAIIUA Ha
BpabOTEHUTE KOU IO UMaaT IMOTPEOHOTO UCKYCTBO BO JaZieHU OKOJTHOCTH. THe BOeIHO ce
OJITOBOPHU U 3a YTBP/yBakhe Ha OICErOT Ha HacOUyBarbe, HaJ[30p U IIpervie/l Ha paboTrara
Ha ITIOMAaJIKy UCKYCHUTE BpaOOTEHH Ha KOU UM Ce JI0/ieJIeHH paboTHU 3a7jauH.

Hanpedyearse: IlepbopMaHCOT Ha MapTHEPUTE, OBJACTEHUTE PEBU30PU U
BpaboOTeHUTE Ce OIleHyBa HAa TOAUIITHA OCHOBA IIPEKy e€BaJyallyja Ha Pe3yJITaTUTE Of
paboTaTa BO KOJaIITO ydecTByBaaT BPAaOOTEHUTE OJi PA3JIMYHHU XUEPAPXUCKU HHUBOA.
Bpabotenute mobmBaaT ¢popMasiHa moBpaTHaA WHMOpPMAaIMja 3a CEKOj aHTa’KMaH Ha Koj
IIOMUHAJIe 40 WIN MoBeke yaca. Cute BpaboTeHN (POpMAHO ce OLleHyBaaT HajMaIKy
€qHalll TOAUIIMHO IIPpEKYy KOMEHTapHu O CTpaHa Ha IIapTHEPpUTE WM HAJApPEAcHUTE CO KOU
pabotesie Ha ojipesieH NpoekT. PwC ja MOTTHKHyBa, MpU3HABa W HArpajyBa THMcCKaTa
pabora. Hamata MertozosiorHja e u3paboTeHa Ha HaYUH Jla 00e30e1u KBaJIUTETEH
IIPOM3BO/I M HEIIpeUeH pa3Boj Ha HaIIuTe jyre. MeTojo/iorHjaTa mpeiBUayBa H MOKHOCT
3a HedopMaJHO JjaBame Ha OlleHKa BO TEKOT Ha CaMHOT aHTakMaH. CeTo ropeHaBeJIeHO
e obeJWHETO BO TOJIMIIHATA OIleHKa Ha BpaboTeHHWTe HA 0Oa3a Ha BOCIOCTABEHUTE
BPE/THOCTH, HWH/UBUIYAJHO IIOCTaBEHUTE IeJIM 3a COOJBETHATa TOJWHA, KaKO W
copaboTKaTa Ha KOJIETUTE.

ITocie ropguiiHaTa aHajaW3a U OLEHKA Ha TOMUIIHHUTE Pe3yITaTH Ha CceKoj BpaboTeH,
MEHAIIepCKUOT TUM OpPXKyBa COCTAHOK YMja IIeJI € VIITE efHAlll Ja ce IPOBepaT U
IIOTBP/JIaT CTaBOBHMTE. PaboTara Ha MEHAIEPCKUOT THM HajMaJIKy e[HAIll TOIUIIHO Ce
OlleHyBa W aHOHMMHO OJf CTpaHa Ha BpaOOTEHUTE Off IOHUCKUTE XMEePAPCXUCKH HUBOA -
Upward feedback mporpamarta. Bo mpoIecoT ce oljeHyBa IEJIOKYITHHOT aHTakKMaH Ha
BpabOTEHUOT BKJIyU4yBajKM IO HETOBHOT OJHOC KOH KOJIETUTE U KJIHUEHTUTE, KaKO H
HErOBHUTE jaku W caabu crpaHu. Bo ciaydyaj ma ce yTBpAaT oOApeleHU cy1abocTH,
MOeIMHENOT JI00MBa MOJPIIKA BO BHJl Ha COBET/Iperopaka WIH o0yka Koja Ke
MYTIOMOTHE /1a ja HaJIMHHEe KOHKpPeTHaTa cJ1abocCT.

PwC ro crpoBeziyBa 1 aHOHUMHOTO HcTpakyBame Global People Survey Bo koe o7 cekoj
BpabOTEH ce OYEKyBa /1a TO MCKa)Ke CBOjOT CTaB 3a PA3JIMYHU cepu of] 1eTyBambeTo Ha
KOMIIaHMjaTa. Pe3ynTaTure 07 HCTPAXKyBAaKETO Ce Off OrPOMHO 3HAUeme 3a
MEHAIIEPCKUOT TUM KOj Ipe3eMa aKTUBHOCTH 32 HaJMUHYyBabe Ha HIEHTHU(GUKYBAHUTE
pobJieMu.

H3epwyesarbe Ha aH2aHCMAHOM

/locaedona z2ao6arma pesusopcka memodoao2uja: Cute PwC gpymTBa
IIPHMEHyBaaT PEBU30PCKA METOOJIOTHja U MPOIEC 32 CUTE PEBU3OPCKU PabOTH CO IEs
00e3belyBatbe Ha YCOTJIACEHOCT U JOCJEAHOCT BO TPHCTANOT. MeTOZ0JIoTHhjaTa 1o
noTpeba ce yHaIpeayBa 3a 1a Ouzie BO COTJIACHOCT CO IIPOMEHUTE BO OKPYyKyBameTo. Cute
IapTHEPH, OBJIACTEHU PEBU30PH KM BpabOTEHH KOHTUHYHPAHO ce oOydyBaaT 3a
IIpUMeHaTa Ha 0Baa METOZ0JIOTHja.

Hamata mertoznosioruja e [0BOJHO (JIeKCUOWIHA, IITO J03BOJIyBa BKJIyUyBake Ha
JIOTIOJTHUTEJTHU MPOLIeZlypU KOU JIOKAJTHUTE IIPOIIMCU MO2Ke J1a Th 6apaar.

(npodoicysa Ha credHama cmpaHa)
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Ceongpamnu noaumuxku u npouedypu: Ilocrojar ceomndaTHH MOJUTUKUA U
IIPOIIE/yPH CO UMja IOMOIII Ce YIIpaByBa HalllaTa CMETKOBOJICTBEHA U PEBU30PCKa IPaKCa,
a UCTUTE IIOCTOjaHO Ce aKypupaaT Kako OU ce OJp:KyBajie HAjHOBUTE IPOMEHU BO
CTpyKaTa U HalllaTa JIOKaJIHa pab0THA OKOJIMHA CO I1eJI pelllaBaibe Ha IpalllalkhaTa KOu Cce
jaByBaar, Kako W moTpebure u mpobieMuTe BO mpakca. HaBe/eHUTE MOJUTUKU HE TH
ondakaaT camMO CTPYYHUTE U PEryJIaTOPHU CTAaHAAPAU, TYKy U HACOKUTE KOW My THU
JlaBaMe Ha HalITHOT CTPYYEH THUM 3a TOa KaKo e Hajmobpo Tue /ia ce npuMeHar. Mcerure ce
JIOCTAITHU BO OOJIMK HA €JIEKTPOHCKU JATOTEeKW M 0a3W Ha IOJIaTOIH, PEITOBHO ce
QXKypHPaaT U HAJIOMOJIHYBAAT CO CUTE aKTYEeJIHH CJIyuyBama U JOCTAIIHU UM Ce Ha HaIlTuTe
BpabOTeH! Ha KOe OUJI0 MeCTO BO KOe OMJIO BpeMe.

Konmpoau Ha keaaumemom cneyuduuHu 3a anzaxcmanom: Ilocrojat HU3a
JIDYTH TPOIEAYPHU 3a KOHTPOJIAa HAa KBUIUTETOT KOW IOCEOHO Ce CIIpOBeZyBaaT 3a
O/Ip€ZIeHN PEBU30PCKH aHTAKMaHMU 3apajl HUBHATA IPHCYTHOCT BO jaBHOCTA WJIU
3roJIeMEeHUOT PU3UK. 3a HUB Ce UMeHyBa He3aBUCEH MMapTHED 3a Iperyiefl Ha KBaJIUTETOT
(Quality Review Partner - QRP), koj 3a cuTe 3HAUajHU Ipaliarma IOBP3aHU 3a
PEBU30PCKUOT aHTAKMaH pas3roBapa co OATOBOPHUTE JIUIlAa KOU IO BoAAT MPoeKToT. QRP
€ OJIFOBOPEH 32 HE3AaBUCHO OlIEHYBakhe Ha IUIAHOT Ha PeBU3H]jaTa, HETOBOTO U3BPIIIYBaHE,
pelllaBalbe Ha 3HAUYajHUTE IIpallama, (PUHAHCHCKUTE W3BeITaun W 00jaBH, KaKo H
COOZIBETHOCTA HA PEBU3OPCKUOT U3BEINTa] Ha JpymITBOTO. Bo mosutukure Ha PwC ce
HaBeJIeHU ITOCEOHU KPUTEPUYMU KOU CJIY?KAT KaKO CUTYPHOCT Jieka JtofiesieHnoT QRP numa
COO/IBETHO HMBO HA UCKYCTBO M CTPYYHO 3HAE€H€e 32 WH/IyCTPUCKUOT CEKTOP MOTPeOHO 3a
U3BpIIlyBamhe HA Taa yJIora.

Hamure mOJUTHKYA WCTO Taka IMoapasbupaaT KOHCYJTAIlMHA CO HAIIUTe MeryHapOJHU
TEXHUYKH eKCIIEPTH, KAKO M eKCIIEPTU 3a OJ[Pe/IeHN MHAYCTPUCKU CEKTOPH BO BpPCKa CO
crenupUUHN TPAHCAKIIMKM W OKOJIHOCTU KOM MOJKaT Ja OapaaT mpUMeHa Ha 3HaydajHa
paccynyBama. IlaptHepuTe, QRP-Te u oOBJacTeHUTEe PEBU3OPU AaHTAXKUPAHU HA
PEBU30PCKH KJIMEHTH IIOJIJIe}KaT Ha poTaldja COIVIACHO 3aKOHCKaTa peryjlaTuBa Hu
nosuTukute Ha PwC.

CmemxoeodcmeeHu u pesudopcku pecypcu: Kaj Hac, KOHCYITaIlUTE Ce KIIy4eH
€JIeMEeHT 3a KOHTPOJIA Ha KBAJUTETOT. HalMOT THM 3a/I0J1’KEH 3a CMETKOBOZCTBEHO-
TEXHUYKU TIpalllarba TH BKJIyYyBa MAapTHEPUTE, OBJIACTEHUTE PEBU30PU U BPaOOTEHUTE
€KCIIEPTU 32 CMETKOBOJICTBO M peBH3Hja. AKO MAapTHEPOT WJIM OBJIACTEHHUOT PEBU30DP HA
IIPDOEKTOT HE Ce CJIOKYyBaaT CO COBETHUTE HA HAIIUTE TEXHUYKH EKCIIEPTH, ITOCTOU
dopmasieH mpomec 3a pasIvieyBalkhe HA IPAIIAKBETO COIJIACHO HAIIUTE HHTEPHU
IIPOILIEJTYPH Ce JI0/IEKa FCTOTO HE CEe Pa3pPEIlIH.

Bo BpcKa co cMeTKOBO/ICTBEHATA PaMKa 32 U3BeCTyBame (OpMUpPaHa € PErHOHAIHA IPyTa
KOj Ce TPY)KU HaIllUTe THUMOBH,JIa TH OIleHyBaaT (DUHAHCHUCKHUTE W3BEIITAWd Ha HAIIIUTE
KJIHEHTH Ha JOoCJeNeH HauWMH M BO COIVIACHOCT €O BHMCTMHCKATa HaMeHa Ha THe
CTaH/Iap/IH.

KyyHUOT esleMeHT Ha TpyIiaTa € He3aBUCEH Iperjie/l 07 CTPaHa Ha HANIUOT perdnoHajIeH
THUM 3a YCJIYTH Ha CMETKOBOZICTBEHO coBeTyBame (Accounting Consulting Services — ACS)
1 U3rOTBeHUTE (DMHAHCHCKY U3BEIITAH.

(npodocysa Ha cnedHama cmpaua)
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Tumoeu 3adoaxceHu 3a pusuxkom u keawumemom

Pecypcure Ha PwC Bo morjies; Ha ynpaByBameTO CO PU3UIUTE, HYJEHETO YCJIYyTU U
YTBP/IyBameTo Ha IOJUTUKUTE ce 3HauajHa QyHKIMja, UHTEPHO ce HapeKyBaaT Pu3uk u
kBanTeT (R&Q). R&Q ru BrIydyBaar ciieHHBe KIYYHH (YHKIIUU: YIIPABYBame CO
pU3UIINTE, HE3aBHUCHOCT, CMeTKOBOACTBeHH yciayru (ACS), perysiatopHU Ipalamba,
PEBHUBOPCKU YCJIyTH, 00yKa U pa3Boj, ETUKA U JIeJIOBHO O/THECYBAHE.

®dyHKIMjaTa 3a yOpaByBame CO PHUBUIHUTE TM IPUMEHYBA IJIO0AJHUTE IMOJUTHKU H
IIpOLIe/lypH 3a yIpaBuBame co pusuiute Ha PwC kou ce JONOJIHETH U NPUJIATOAEHU 3a
JiokasmHuTe TOoTpebu. KiryuHa OATOBOPHOCT Ha MapTHEPUTE U OBJIACTEHUTE PEBU30PU
3aJI0J/KEHU 32 YIIPABYBAMETO CO PUBUILIUTE € Jja OUJIaT COCTaBEeH JieJsl IIPU MOCTaIlKara 3a
npudakame U KOHTUHYUTET HA KJIUEHTOT, OJIFOBOPHHU 3a IPOIEHKA Ha PHU3UKOT 3a
KBJIUTATUBHA M KBAHTUTAaTHBHA OCHOBa. Kako Ha/0NOJIHyBame Ha OBa MapTHEPUTE U
OBJIACTEHUTE PEBU30PU 33/I0/KEHU 3a YIIPaBYBaWeTO CO PU3UILIUTE MOpaaT OHAMy Kajie
IITO Toa € MmOoTpebHO, Ja OWJaT aKTUBHO BKJIYYEeHM BO THMOBHUTE 3a Jla Owujar
KOHCYJITUPAaHU e IPOJI0JIKYBAmbETO Ha COpabOTKATa CO KIIMEHTOT.

IToctojat ¢popmasHu NPOIEAYPH CO KOU Ce YTBPYyBaaT OKOJIHOCTUTE BO KOU IIPOEKTHUTE
THUMOBH MOpaar Jila ce KoHcyatupaaT co R&Q tumor. OBaa rpyma Ha He3aBHUCHU U
HMCKYCHUM IIapTHEPHU U OBJIACTEHU PeBU30pU e (QOKycHpaHa Ha KBAJIUTET, a IIOTEKHYBA OJf
IIPOMEHUTE BO IOJTUTUKUTE U IMPOLIElyPUTE TaMy KaJie IIITO TOA € IIOTPEOHO.

Monumopunez (Had3op)

[Toctou mporpama 3a CJIefAeHETO Ha KBAJIUTETOT IpeA W II0 3aBpIIyBame Ha
PEBUBOPCKUOT aHTaKMaH Koj e Jies1 o7 porpamata Ha PwC Bo mio6anuu pamku. OBOj
IIpOTPpaM ce COCTOU OJi TperVIeOT Ha ycoriaceHocrta co aHrakmaHoT (Engagement
Compliance Review — ECR), mpersen co ympaByBameTo co kBaaureroT (Quality
management review — QMR) u mpolieHKa Ha KBaJMTETOT Ha peBusujata (Audit quality
assurance — AQA) mITO BKJIy4YyBa IMperjie], Ha PEBU3OPCKUOT HM3BEINTAj W II€JI0CHATA
peBHU30OpCKa JIOKyMEHTAIMja IpeJ] U IOC/Ie U3/IaBakheTO Ha U3BEIITajOT.

[TporpamoT BKJIydyBa Iperyies; Ha paboTaTa Ha MAPTHEPOT M OBJIACTEHUTE PEBU30PHU O]
CUTE aCIeKTH Ha KOHTpPOJIaTa Ha KBAJIUTET KAKO OW ce OCHUTYpasio JieKa KOHTpoJiaTa Ha
KBAJIUTETOT MPaBWIHO (DYHKIIMOHHUPA OJHOCHO KaKO OM MO’Kesie Jla ce CTEKHEME CO
Pa3yMHO yBepyBame JieKa IOCTallyBaMe BO COIJIACHOCT CO CHTe IPHUMEHJIMBU CTAHAAPAH
Ha npodecHjaTa U HAIIUTE MOJUTUKKU U mporeaypu. Co oBaa mporpaMa yrpaByBa U ja
HazraeayBa R&Q tumor.

[IpersieoT Ha MPOEKTOT IO BOJAT HCKYCHU IAPTHEPU U OBJIACTEHUTE PEBU30PU CO
COOJIBETHO MCKYCTBO BO MHAYCTPHUCKHUOT CEKTOP KOU HE ce IIOBP3aHM CO PeBU3HjaTa WU
CO OJIJIEJIOT Kaj KOj ce BpIIM peBu3Hja. UJeHOBUTE Ha CEKOj THM Ao0OuBaaT oOyka W
HACOKY 3a M3BPIIyBamke Ha CBOUTE 3aj1aun. Haz3opoT BKIyUyBa IIEPUOINIHO TECTUPATHE
Ha epHUKACHOCTA TMPHU YIIPABYBAHKETO CO KBAJIUTET BO cUTe (PYHKI[MOHAJIHH 00JacTH Ha
ISQC 1. Mcro Taka ce u3BplllyBa M TOAUIITHO HCIUTYBAIb€ Ha CJEIEHETO Ha HAIIUTE
MIOJINTUKU U TIPOLeAypHU 3a cekoe oj obsactute Ha ISQC 1, mokpuBajku KoHTpoU (Ha
poTaIlicKa OCHOBA) U IPOIEAYPH 32 HAA30P.

(npodoicysa Ha credHama cmpaHa)
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Bnampewuu KOHMPOU HA Kea.tumem

ITosinTNEM U IpoLexypU

Kako ocHOBeH cHUCTEM 3a BHATpeIlIHa KOHTPoJIa Ha KBaJIUTET ce kopuctu QMS cucremot
—Co MmoceOHM aJlaTKU M 0a3W Ha MOJATONHM 3a JOoKyMeHTHpame Ha ISQC 1 cucreMoT Ha
KBJIUTET BO 3aBHCHOCT Ha BU/IOT Ha KoHTposia ECR/ QMR /AQA. .

KonTposiaTa ce Bpmu o7 cTpaHa Ha MOCeOHU TUMOBH, 3aBHCHO O/ BUJIOT Ha KOHTPOJIATa
ECR, QMR wiau AQA.

OnroBopHoto Jnie Ha HEUBO Ha PwC ru oapenyBa ECR/ QMR /AQA TuMoBUTE CrIOpen
HUBOTO Ha OATOBOPHOCT HA wieHoBUTe: [lapTHepwn, Jlupektopu, MeHallepu o paMKUTe
Ha PwC.

Cekoj nmoeguHeueH Buj Ha kKoHTposia ECR, QMR u AQA ce BpIIM CeKOU TPHU FOAWUHH, HO
He BO UCTa IrOJ[MHA.

3a smcrara Ha OX0paHM aHTAXXMAaHU 3a KOHTPOJIA COOZBETHO ce WHGOpPMUpA
OJITOBOPHUOT APTHEP U OBJIACTEHUTE peBU30pU Ha PwC kaHuenapujara.

KonTpoJsaTa ce oHecyBa 1 Ha IMTOJIUTUKU U IPOIEAYPH KOU ITOCTOjaT HAa HUBO HA PWC
KaHueJIaija KaKO U Ha HUBO Ha OJJE€/IHU aHTaA>KMAaHH. Hauunot Ha KOj KOHTPOJIHHOT
IIUKJIyC € OPraHU3UPaH BKIIyUyBa ceJjleKI[ija Ha MoceOHU aHTa)KMaHU, 3aBUCH 07 MHOTY
¢axropu, kako 1ITO ce:

o Tonemunara Ha PwC kaHIenapujaTa;

e Dbpojor Ha PwC kaH1es1apunTe 1 HUBHATAa reorpadcka jokauja;

e PesysraTu Ha TIpeTxofHATAa KOHTPOJIA HA AaHTAXXMaHUTE U IOJUTUKUTE/
IIPOIe/TypHUTE;

e (CremeHOT Ha OJATOBOPHOCT U HAJJIEXKHOCT KOj To HMMaar BpaboreHure u PwC
KaHIleJIapUUTe;

o IlpupojmaTa u KOMIUIEKCHOCTa Ha IIpakTukure Ha PwC KkaHnenapujata u
OPTaHU3UPAHOCTA;

e Puswuiure noBp3aHu co KineHTuTe Ha PWC KaHIenapujaTta U aHTa>KMaHUTE.

[Tpomecor Ha KOHTpOJIA BKJIydyBa W300p HA WHAUBUAYAJTHU QHTAKMaHHU, HO BOEIHO
MOXKe Jia ce u3bepaT HEKOM aHTaKMaHU 0e3 IMPeTXOAHO M3BECTyBame Ha THUMOT Ha
aHraxMaHoT. [Ipu yTBpAyBameTo Ha 00eMOT Ha KOHTpOJIaTa, MOXKE Jla ce 3eMaT BO
IIpEeIBU/I 3aKJIyUOIUTE HA HE3aBUCHUTE HA/JBOPEITHU MHCIEKINCKU porpaMu. Bo cekoj
CJIy4aj, Ha/IBOPEITHATA UHCIIEKIMCKA IIPorpaMa He € 3aMeHa 3a KOHTPOJIaTa BO PaMKUTE
Ha PwC.

Kora pesysnraTure o1 KOHTpoOJIaTa ce JOOMEeHN U GUHAIIM3UPAHU, OATOBOPHUOT MTAPTHED
3a KOHTpOJIaTa THU pasIyie[lyBa pPe3yJTaTUTe, CO IeJ Jila Ce YTBPJAU IpHYMHATA 3a
HUJIeHTU(UKYBAHUTE HENOCTATOM M KOMYHUIIUpA CO MAapTHEPOT oA0roBopeH Ha PwC
KaHIleJlapHjaTa 3a Jla Ce IIpe3eMarT COOJBETHH MEPKU CO IIeJl pa3pellyBame Ha
I/IZLeHTI/I(I)I/IKYBaHI/ITe HEAO0CTaTOK IIOBp3aHHU CO COOABETHUTE CHCTEMU KU OJATOBOPHH
Jiana, 104e/IyBambeTO Ha 3ala4d Ha TUMOBUTE, pOTaqua Ha YWIEHOBUTE HA TUMOT U CJI.
[Monatamy ciieyBa KOMYHHKAIFja CO IIAPTHEPUTE U OBJIACTEHHUTE PEBU30PU HA
AHTra’KMaHUTE U APYTHUTE OATOBOPHU JIMIIA 3a HEAOCTATOIUTE OTKPHUEHHU KAaKO PE3YJITAT Ha
KOHTPOJIaTa ¥ IPENOPaKUTE KAKO KOPEKTHUBHA aKI[ja.

(npodoicysa Ha credHama cmpaHa)
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HpenopaKHTe 3d KOPEKTHUBHU AKX 3a OTKPUEHUTE HEAOCTATOLIU Tpe6a JAa BKJIy4dart:

o IlpeB3emame Ha aKIMja 32 AaHTAXKMAHOT WX WIEH Ha TUMOT;

e KomyHukammjata 3a HAaOJUTE CO OJITOBOPHUTE 3a 00yKa U ITpodecroHaeH pa3Boj;

o HpOMeHI/I BO KOHTpPOJIaTa Ha KBAJIUTET HA IIOJIMTUKUTE U IIPOLEAYPUTE; 1

o Z[I/ICL[I/IHJII/IHCKa aKI_II/Ija 3apaJyd HEIIOYUTYBAIbETO Ha IMOJIMTUKUTE U IIPOLEAYPUTE Ha
¢dupmata, ocobeHO 3a OHHE KO TOA TO IIPaBaT BO MOBEKe HaBpaTH.

ApxuBUpame ¥ YyBamkhe Ha I0aTonu

Bo Bpcka €O apxmBUpameTO Ha IJIABHUTE CUCTEMH, OJPENEHO CIOpeZ, MOJUTUKWATE Ha
PwC, kou ce xopucrtaT Ha HUBO Ha PwC kaHmenapuja, ce cucremute TeamFind u PFMS
(wu EMW).

OsBue cucremMu ce KOpUCTAT 3a:

¢ Komiuterupamwe Ha GUHAIHOTO /IOCHE HA aHTAKMAHOT 60 /IeHA 10 U3/IaBaeTO Ha
PEBUBOPCKUOT U3BEIITAj (MJIU IIOKPATOK MEPHOJ, aKO € TaKa CIIOpe] PETyIaTUBATA BO
3eMjara);

e VYmpaByBameTo cO ayjiaTkara Aypa - 0azaTa Ha MOJATOIU IIPU 3aBPIIYBAIETO HA
AQHTQXKMaHOT KOPUCTEjKH oipeieHN QyHKINN;

e 3aapxyBame CcaMO Ha KOHEUHAaTa Bep3Hja HA €JIEKTPOHCKHU WWIH IOAATOLIH BO
xapTueHa (popMa 3a apxXUBUpame U OpPUIIehe HAa IPETXOJHUTE BEP3UH;

ApXMBHpaAWmeTO € YTBPAEHO aBTOMATCKH BO Aypa 6azaTa Bp3 OCHOBAa HAa JIaTyMOT Ha
M3/laBaibe Ha M3BelTajoT BHeceH Bo cucremutre TeamFind u PFMS (wiu EMW).
OtBopameTo Ha apxuBHpaHaTa Aypa 6asa e 3abpaHeTo co nosmTukata Ha PwC u camo
aZMUHHCTpPATOp 3a MH(popMaTnuku TexHosoruu Ha PwC uma mpucran a0 ¢GyHKIHjaTa
KOja OBO3MO3KYBa OTBOPArh€ Ha AapXUBHUPAHUTE MTOAATOIH BO CJIy4aj HA oTpeda.

ITepuonoT Ha 3a/Ap:KyBambe 3a eJIeKTPOHCKUTe Aypa 6a3u Ha nogarony Bo PwC e yrBpieH
cnopen; peryiaruBara Ha PwC u peruoHasHu 6Gapama. IlocrojaT mMmieMeHTHpaHU
IIpOLelypH 3a HAAIJIeZlyBakbeTO Ha MEepPUOJOT 3a 33/p:KyBalbe WIH YHUIITYBalbe Ha
eJIEKTPOHCKHUTE ITOJAaTOLH.

HanrnenyBameTo Ha INEepHOJIOT HA 3a/Ip:KyBakbe WM YHUINTYBalkbe Ha XapTHEHUTE
IIO/IATOLIM ce BpIIX Ha HUBO Ha PwC kaH1nenapuja.

[TapTHEpOT 3a yINpaByBame CO PHU3UK HAJMAJIKy e€[HAIl TOJUINHO TO pas3ryeayBa
M3BEIITAjOT HA apXUBHUpPAHATa JTOKYMEHTAI[dja O/ aHTAKMAHOT U OJITydyBa JIaJIM Taa Ja
Ouzie yHUIIITEHA.

IIporecoT 3a HaAT/IEAyBakbe HA KOMIUIETHOCTA Ha MOAATOLUTe ce peructpupa Bo PFMS-
EMW cucremMoT 3a apxuBHpame. 3a CEeKOj aHTa’KMaH KOHTpOJIaTa Ce€ BPIIU O]
OZITOBOPHOTO JIUIle Ha aHTAXKMAaHOT WJIM MeHallepoT Ha TuMoT. 3a PFMS- EMW, 3a
TeXHUUYKHUTE IMpallamkba KOHTPOJIA ce BPIIU OJi OATOBOPHHOT 3a apXuBuUpamweTo. IlocTon
¢opmasien mporec 3a MOTpedUTE Ha ceseKIhjaTa U HAATJIEAYBAbeTO HAa HAJBOPEIIHUTE
apXUBCKU MOCTATIKH.

(npodoicysa Ha credHama cmpaHa)
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ITocrom mpomec 3a HaArleAyBame Ha KOMIUIETHOCTA Ha XapTHEHUTe JOKYMEHTH
peructpupad Bo PFMS- EMW cucremoT, apxuBUpawe WIN YHUIIITYBalhe HA XapTUEHUTe
JIOKYMEHTH.

Cekoja PwC kannenapuja mma yTBpJeH Iporiec 3a obe30eyBare Ha KOMILIETHOCT Ha
XapTUEHUTE JOKYMEHTH BO CUCTEMHUTE 32 YIIPABYBAKE CO ITOAATOIIUTE.

UyBameTo M HAJI30POT Ce NpeIMeT Ha JIOKAJHWUTe Oapama W HaA30p Ha cekoja PwC
KaHIlesapuja. HaarmeayBameTo Ha apXWBUPAHETO W YHUIINTYBAlb€ Ha IIOJIATOIIUTE €
OZITOBOPHOCT 3a CeKOja KaHIleJIapuja.

,ZIamymom Ko2a € u3sspuwueHa nocaeoHama nposepxa 3a
yeepyesdarbe 60 Keauumemaom HA pesu3opom

CeondarHaTa KOHTpoJIa Ha J[pymTBOoTO Oelle HallpaBeHa BO HOEMBPU 2014 TOJWHA OJ
KOHTposiopu Ha KBaysuTeT Bo MOPPM. BraTpemHata KOHTpoJia Ha APYIITBOTO Oelie
aHaJIM3UpaHa U TecTUpaHa U ce u3bpaa W MpOBepHja TPU PEBU3OPCKU aHTa’KMaHU 3a
roAHAaTa IITO 3aBPIIU HA 31 JIeKEMBPHU 2013 TO/INHA.

Z[pyI_HTBOTO € II0JA KOHCTAaHTEH IIpOoIeC 3a KOHTpOJIa Ha KBAJIUTETOT OJf BHATPEIIHUTE

dopmu Ha KoHTposia Ha PwC WHT. Ha TOAMIIHO HUBO WIH MO NMOTpeba Kako IITO €
oGjacHeTo morope.
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|
VI.

Cnucox Ha cygjekmu Ha Kou e u3epuleHa 3aKOHCKa U
002080pHA pesu3uja 60 mexkom HA 2015 200UHA

Bo 2015 roayrHa U3BPIIIEHN ce PEBU3UH HA CJIEJTHUBE CYOjeKTH:

Maxkenoucku Tenekom Al — Ckomje
T-Mobune Makenonuja A/l — Ckorje
Kamennmoct Komynukanuu A/l -
Ckolije BO JINKBUAIIHja

OKTA AJ] — Ckorje

E®T Maxkenonuja JIOOEJI — Ckomje
BosBo Makenonuja JIOOEJI — Ckomje
PEXAY JIOOEJI — Ckotje

Nwmmnepuan To6ako TKC A/l - Ckorje
®wmn Mopuc ZIOOEJI — Ckomje
®rmun Mopuc TKIT 10O - Ckomje
IMuBapa A/l — Ckomje

ITorcon Konrposic JOOEJI — IllTun
[IImur, Kaprobysn Makenonuja - Ckotje,
JXJI Ekcipec Makenonuja JIOOEJI —
Ckorje

JIEK JIOOEJI - Ckorje

Kuayd — Paguka AJl — Jlebap

Kuayd JOOEJI — Ckomje

IITenkep JJOOEJI — Ckortje

AtnanTtuk Tpage Ckomje OO — Ckomnje
Ipora Kosmmuacka JIOOEJI — Ckomje
Exosor IOOEJI - TeToBo

Hoso Hopauck ®apma [JOOEJI —
Ckorje

JIp>KaBeH 3aBO/I 3a Te0/IETCKU paboTu
Ha PM - EnuHuna 3a ynpasyBame CO
IIPOEKT

JE NnaTepranuonasn JJOOEJI — Ckomje
®EHU Unpycrpu A/l — KaBagapiu
Hosa Pedpakropu 10O - IlexueBo
Strategic Development Consulting
(ony)

Mperka Ha HAIIMOHAJTHUTE aCOIHjalluu

Ha JIOKQJTHUTE BJIACTH BO JYTOHMCTOYHA
Espoma (HAJIAC)

Aconmjarjanuja 3a IEMOKPaTCKU
nHunujatusu (AJI1) — Makegonuja
3npy:xenue 3a Oap:xiaus PazBoj u
Copabotka (AJIKA) — MakenoHuja
Center for Institutional Development
(CIRA)

®onpanuja OTBopeHo OMIITECTBO
(®OCM) - Maxkenonuja

Makemoucku IlenTap 3a MefyHapoaHa
copabotka (MIIUII) — Makenonuja
Maxke/loHCKY TTapjlaMeHTapeH UHCTUTYT
(MIIIT)

Banak enepercku npoektu (BEIT)
XAJIKBAHK A/l — Ckomje

Eyponunk OcurypyBame A/l - Ckomje
Kpomb6epr u Illyoept Makeonuja
JOOEJI — burtosa

[Topmre Makenouuja JIOOEJI — Ckorje
[Mopme Jiuzunr A/l — Ckorje

Epukcon TenekomyHuKanuu
Maxkenonuja 100 ekcriopT-uMIopT
Ckorje

AIITY Taypyc ®apmc JOO - bormannu
Yuuxka Jlajd A/l — Cromje

Yuuka AJl — Ckomnje

Kpoamua OcurypyBame A/l — JIpymrtBo
3a OCUTypyBatbe Ha KUBOT CKoIlje
Kpoamua OcurypyBame A/l — JIpymrtBo
3a HE?KUBOTHO ocUTrypyBame Ckolje
COC Kunpzepnopd UaTEpHENIHT,
[Mogpy:xuuna Ckorje

Cg. l'opfu — Crapo Haropuuane

JII Makenoncku Illymu
[HemenTapuuna YCJE A/l Ckomje
Beu6o I'pynt Makegonuja All
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Konyenm na He3agucHOmMoO padomerse Ha OpYyumaeomao

PernoHa/IHMOT apTHepP 3a HE3aBUCHOCT €O IOJ/IPIIKA Ha JIOKAJIeH IMapTHep, OBJIACTEHU
PEBU30DPH 32 HE3ABUCHOCT U BPaOOTEHU T'H CJIE/IAT CTPOTUTE 3aKOHCKH U MPOdeCHOHATHU
O6apama u Oapamara Ha PwC 3a He3aBHCHOCT BO OFHOC HAa (UHAHCHCKUTE HHTEPECH,
0be3beyBame Ha YCIYTH U JIEJIOBHU OJHOCH co KineHTHTe. PwC mMILIeMeHTHpalie
mporpamMa M CHCTEM 3a CJeflelhe Ha YcoIVIaceHOCcTa CcO He3aBUCHOCT. CHucTeMOT Ha
KOHTPOJIU [TIOKPUBA CJIETHUBE KIIYIHU (HAKTOPHU:

[TouTUKY U TIPOIEAYPH 3a HEBaBUCHOCT;

ABTOMATCKH CHUCTEM 3a CJIe/IeEhe Ha KOMIIAHUY CO OTPAHUYYBAba;

KonTunynpana o6yka Ha HE3aBHUCHOCTA;

[Ipomec Ha camoOITIpoIleHKa / TIOTBP/ia KOja CeKOja To/IHA TO U3BPIIIyBaaT CUTE
MapTHEPH, OBJIACTEHUTE PEBU30PU U BPaOOTEHU;

BHatpeliieH cucTeM 3a KOHTPOJIAa © MOHUTOPHHT Ha HE3aBHCHOCTA;

OZroBOPHOCT 32 HE3aBUCHOCTA Ha HAIITUOT CUCTEM 32 KOHTPOJIH;

CoozBeTeH cTaB Ha YIIpaByBadyKaTa CTPYKTypa U KyJITypa BO OJTHOC HAa HE3aBHCHOCTA;
H3BecTyBame 3a MIPErOBOPU Ha BpaOOTEHUTE CO KJIMEHTHTE 3a BpabOTyBam-E;
H3BecTyBame 0/ cTpaHa Ha BpaOOTEHUTE Ha IMMOTEHITUjaTHU UJIX BOOWINBH MOBPEIU
Ha HE3aBUCHOCTA;

,Z[I/ICL[I/IHJII/IHCKaTa IIOJIMTUKHU U IIPOLECH; U

o KOHTpOJIa Ha 3a€JHUYKHTE IIPOEKTU CO TPETH JIKMIla, OAHOCHU CO KJIMEHTHU U JOTOBOPU
3a XOHOpap.

OBoOj cucreM pesyaTHpa cO TIOTpeda Jeka MapTHEPUTE, OBJIACTEHUTE PEBU30PU U
BpaboTeHHUTe Tpeba /la MpoBepaT U JJOKYMEHTHpAaT OMJI0 KaKBU COMHEBama BO BPCKa CO
He3aBucHOcTa Ha PWC Bo o/iHOC Ha npudakameTo Ha KJIMEHTOT WK ITocebeH aHTaskKMaH.
IIpen na ce mpudaru KJIUEHTOT ce BPIIIAT UCTPAsKHU JIejCTBUja O] CTPaHa Ha ITapTHEPUTE
M OBJIACTEHHUTE PEBH30PU OJIFOBOPHHM 3a pEBH3Hja Ha KJIHWEHTOT. AHTaKUparme Ha
KJIMEHTOT Ke Oujie JI03BOJIGHO caMO BO CJIydyaj Kora ITapTHEPOT IIOTBPJIyBa JeKa
MPEIJIOKEHNOT aHTa’KMaH He TPETCTaByBa 3aKaHa 32 HE3aBHUCHOCTA WJIM JIEKa MOKAT J1a
ce IpUMEHyBaaT COOJIBETHH IPOIIEJyPH 34 /1a Ce HeyTpaIM3upa OWIO KaKOB PUBHUK 3a
HE3aBHUCHOCT.

BakeH acmekT Ha HamlaTa KyJATypa Ha He3aBHUCHOCT € IeHTpayJiHaTa IOJIpIIKa Ha
IIapTHEPUTe, OBJIACTEHUTE PEBU30PU U BpaOOTEHU BO BPCKA CO HE3ABUCHOCTA BO OJITHOC HA
JIMYHU Tpallamka, JIONOJHUTENHW YCIYyTM WM JIOTOBOPU 3a  HarpajyBambe.

Kora kyiueHTOT He caka /1a mpudaTy jaCHU CMETKOBO/ICTBEHN HACOKH, PEBU30PCKU HAOIU
Ha MaTepUjaJIHUTe Ipalllarba WIN ce ofHecyBa HeeTuuku, PwC mojap:kyBa oJIrOBOpEH
IIapTHEP U OBJIACTEH PEBU30D BO JIOHECYBale COOJBETHU OJUIYKH 3a MHCJIEHe Ha
PEBU30POT, AYPH aKO TOA 3HAYM KPaj WIH 0/I0MBarbe Ha JIEJIOBHUOT OTHOC CO KJIMEHTOT.

KonmunyupaHo npodecuoHaaHo ycospuyearse

Kako 1mTo e crioMeHaTo BO JIeJIOT 3a KBaJIUTET Ha peBU3HjaTa, wieHKuTe Ha PwC mopa
IIeJIOCHO Jla Y4ecTByBaaT BO IporpaMa 3a KOHTHHyHpaHa eayKallFja Ha BpaOOTEHWUTE.
OcBeH WITO TH TOCETyBaaT MHTEPHO KpeHMpaHuTe OOYKH, OJi HAIIUTE U OBJIACTEHUTE
peBU30pHU ce Oapa Jia MPUCYCTBYBaaT Ha 3a7J0JKUTETHA 00yKa BO IIEPHO/, O] HAjJMAJIKY 40
yaca TOAUIIHO OpraHu3upaHa o7 VHCTUTYTOT Ha OBJIAaCTEHH PEBH30pH Ha Perybiimka
Maxkenonnja. OneseHrero 3a 00yka U pa3Boj Ha BpabOTEHHUTE € OATOBOPHO 32 yYeCTBO
Ha MapTHEPUTE, OBJIACTEHUTE PEBU30PH M BpaboTteHUTe BOo nHTEpHUTE PWC mporpamu. 3a
CEKOe HUBO Ha CTPYYHOCT IIOCTOU TOUIIIEH ITpoTrpaMa 3a o0yKa co3zjajieHa OJ CTpaHa Ha
PwC.
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IIpajceomepxaycKynepc Pegusuja /[OO - Cxonje

V3BelnTaj 3a TPAHCIAPEHTHOCT 32 2015 FOJUHA

VII. dunancucka uHd@opmauuja 3a BKYnNnHUOm npuxoo
ocmeapeH 00 pesu3ujama u opya2u Hadomecmouu

JpyLITBOTO TU HyAY CIEAHUTE yCIyTH:

3aKoHCKa U JIOTOBOPHA pPeBU3Hja Ha GUHAHCUCKUTE U3BEIITAN;

OcraHaTy aHTa)KMaHU 32 YBEPYBambe;

TexHUYKa IOMOIII IPX UMILJIEMEHTAalMja HA UHTEPHU MOJIUTHKY;
CoBeTOZIaBHU YCJIYTU 32 COO/IBETHU CMETKOBOJCTBEHU TPETMAHU;
TexHUYKA TIOMOII TPU U3TOTBYBame Ha GUHAHCUCKU UHPOPMAIUH;

OO6yxu Bo pamkuTte Ha PwC akagemwujarta; u

ITpuxosmu o pabota Ha HAIIM BpaOOTEHH BO OCTAHATH KaHIeaapuu Ha PwC

Nogomhowhr

usMnoc 6o MK/]

OcmeapeHu npuxoou

2014

PeBuzopcku yciryru Ha
TOUIITHA W KOHCOJIUTUPAHNI 35.124.293 48.216.544
CMETKH

IIpuxomu of JOTIOJTHUTETHHI

YCJIyTU Ha YBEPYBAHE BO 4.676.448 2.787.405
KBaJIUTET

IIpuxoau o7 COBETOAABHU

- 2.491.848 2.302.633
Jpyru HepeBU30PCKU yCIyTH 20.497.269 22.622.686
BxynHo 62.789.858 75.929.268
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IIpajceomepxaycKynepc Pegusuja /[OO - Cxonje

V3BelnTaj 3a TPAHCIAPEHTHOCT 32 2015 FOJUHA

VIII. Ungpopmauuja 3a ocHoeama no Koja ce ymepoysa
XOHOPapom Ha 08.1acmeHUoOm pesu3op

JIpymITBOTO TO YTBpAyBa XOHOPAapOT Ha OBJIACTEHUTE PEBU30OPU BpP3 OCHOBA HA
OCTaBpyBambe Ha TOAUIIHHU WHUBUAYAIHO IIOCTABEHU IIEJIU, 4 BO COIJIACHOCT CO CBOUTE
JIOJDKHOCTH U oiroBOpHOCTU. OBHe 1IN ce o/lHecyBaaT Ha OCTBapyBame Ha pe3yJTaTH,
HCIIOJTHYBambe Ha oJipefieHN 00BPCKH, CIIPOBEAYBAETO HAa CTAHAAP/ANUTE HA KOHTPOJIA Ha
KBJIUTETOT HA pPEBUBUUTE, €(DUKACHOCT, MPOdEeCHOHATHU M TEXHUYKH BEIITHHU,
HCKYCTBO U BELITHHU 32 YIPaByBambe, KAKO U AIlCOJIyTHO MMOYUTYBAal€e Ha IIPOIUCUTE O]
obJ1acTa Ha UHTETPUTET U HE3aBUCHOCTA HA PEBU30POT.
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IIpajecsomepxaycKynepc Pesusuja /JOO - Ckonje
I/IanemTaj 3a TPAaHCIIAPEHTHOCT 3a 2015 roAuHa

A |

H3zjasa 00 osracmenuom nadaesxceH opzan Ha OpYwImeomo 3a pesusuja a
edfexmuenocma Ha GYHKYUOHUPAILEMO HA cuCMeM 3a KOHIMPOAA HA Kéaaumem

Jac, nonynornumanuor Jby6e I'opfueBcku Yupasuren Ha JIpymITBOTO, M3jaByBaM JeKa
YCBOCHHOT BHATpEIleH CHCTeM Ha KOHTpOJa Ha KBaIMTeTOT Ha JIpymTBoTo eduracHo
GbyHKIMOHMpa. BoesHOo ycHemHo ce BpIIM CHPOBEAYBakb€ HA IPONHIIAHHUTE IIOJUTHKUA H
IPOLElypPH BO paboTemeTo BO BPCKa CO BHATPELIHHOT CHCTEM HAa KOHTPOJIA HA KBAJIWTET HA
HpymteoTo.

Ckorje, 31 MapT 2016 roguHa

HpajCBOTepxa%/cKynepc Pesuszuja 100 - Ckomje
A\ \"Q\vl»A\NM

Vupasures, JbyGe Fopfuescku
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IIpajceomepxaycKynepc Pesusuja /JOO - Ckonje

W3zBemTaj 3a TPaHCIIAPEHTHOCT 3a 2015 TOAHHA

X. 11 puaoe 2

H3zjasa 3a Hezasucnomo paéomerse na dpyumeomo 3a Pesusuja co xoja ce nomepdysa
dexa nocmojam unmepHu npoyedypu 3a NPOEePKA HA YCOZAACCHOCTNA HA HE3AGUCHOCTA
u dexa ucmume ce cnpoeedeHu

Jac, monynornumasnuor Jby6e Fopfuescku, Yiipasuresn Ha JIpyiuTsoTo, H3jaByBaM JieKa
ApymTBOTO paGOTH HE3ABUCHO U BOGTHO IOTBP/yBaM JieKa BO JIpyIITBOTO MOCTOjaT HHTEPHU

npoueypH 3a eprkacHa IPOBEPKA Ha yCOI/IACEHOCTA HAa HE3aBUCHOCTA U [IEKA MCTUTE YCIIELIHO
ce CIIpOBEJIeHMU.

Ckorije, 31 MapT 2016 rouHa

ITpajcBoTepxaycKynepe Pesusuja 0O
N\

\\\‘Q - (\ A\ v
Yupasurei, Jby0e I'opfueBcku
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IIpajcsomepxaycKynepc Pesusuja JOO - Cxonje
H3BemTaj 3a TPaHCIIAPEHTHOCT 32 2015 TOAMHA

XI1. IIpunaoe 3

Hsjaea 3a noaumuxama wmo ja caedu dpyuwmeomo 3a pesusuja 3a
KOHMUHYUPAHO NpogecuoHarHo ycoepuyearse Ha 081acmMeHUme peeusopu 6o
mexom Ha npemxodHama 200uHa

Jac, nonynornumanuor Jbybe l'opfuescku Yipasutesn Ha JIpyIITBoTO, H3jaByBaM JeKa
JpymITBOTO TM CJIe/Iy CUTe BOCIIOCTABEHH MOJIMTHKH O cTpaHa Ha PwC 1 3akoHOT 3a peBHu3Hja

32 KOHTHHYHPAHO NPO(HECHOHATHO YCOBPIIYBatbe Ha OBJIACTEHUTE PEBU30PH BO TEKOT Ha
IIpeTXo/iHaTa ro/MHa.

Ckomje, 31 MapT 2016 roguHa

ITpajcBoTepxaycKynepe Pesusuja JJ00
N
gl Vo v

Yupasures, Jby6e I'opfueBcku
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