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Hawwute BpaboTeHu




ITopaka o1 pakOBO/ICTBOTO

[oBpenojaoBTe Ha HAWKMOT M3BELWITA]j 3a TPaHcnapeHTHOCT 3a 2020 roguHa

OBoj M3BeLLTaj BKNyYyBa MHCDOPMaLMK 3a Toa KakKo ce ynpasysa co ApywTeoTo. PWC e MynTugMcumnauHapHa
¢upma, 0BOj U3BELLTa] € NPBEHCTBEHO (hOKYCHMpaH Ha HalluaTa peBu3opcKa NpakTuka 1 CPOAHU YCryru.
Pesu3sopckarta npochecuja npogonxysa Aa buage cooueHa co NPean3BrU3n U e Nog 3HaYMTENeH jaBeH Hagaop. Hue
v pa3bupame 3arpuxeHOCTa ¥ NOAAPXKYBaMe 1 CMe NOCBETEHW HA MPOMEeHWUTe LITO Ke ro nogobpar keanureTor

Ha peBu3uvjaTa.

Bo TekoT Ha MuHaTaTa roguHa, PwC Global otBopu jaBHa Avckycuja 3a MoHWHaTa Ha peBUanjaTa u crnyliHa
LWMPOK CreKTap Ha 3acerHaTu cTpaHu, McTpaxyeajkm Kako Tpeba mpexara ga ce NpoMeHK 3a Aa r'v UCNOMNHU
O4YeKyBaraTa Ha pa3Boj Ha OMITECTBOTO. 3HaeMe AeKa Hema NecH oAroBopy 1 AeKa HUTY efeH YYECHUK BO
Auckycujapa He MOXe [a MM peluv Npeau3BuUnTe, HO HUE CMe NOCBETEHM Ha NpoMeHuTe LWTo obeabenysaar
peBuauUTe Ja ocTaHaT peneBaHTHU U 3HaYajHU.

Ce pa3bupa, oBaa roguHa, OBO3MOXYBaHETO Ha KBANMTETHW PEBU3OPCKK YCNYri 3a BpeMe Ha naHgemujata
COVID-19 6ewe npenunasuk 6e3 npeceaaH v kny4Ha obnacT Ha ¢pokyc 3a Hac. 3a oa 36opyBame Ha CTpaHULa
10.

Bo PwC, Hawarta uen e ga rpagume gosepba Bo onwTecTsoTO M Aa peluaBaMe BaxHu npobnemu. Hue cve
mpexa Ha dvpmn Bo 157 3emju co noeeke o 284.000 nyre kou ce noceeTeHn Ha o6e3begyBarbe KBaNUTETHU
yCIyru 3a yBepyBatbe, COBETOAaBHU, AaHOYHU W NpaBHU ycnyru. Hue cMe noceeTeHn aa cos3pageme curHa
KyNTypa Ha KBanuTeT 1 U3BOHPEAHOCT LUTO € CYLUTUHCKO 3a Haluarta uen.

HawwmTe nyre ce kny4yHw 3a BpLUEH€ Ha BUCOKO KBanuTeTHX peeuann Buaejku ce notnmpame Ha LUMPOK CnieKkTap
Ha cneuujanucTUYKM BELWUTUHU HU3 Hawata MynTuaMcuMniMiapHa npakca. 3aTtoa, NocTojaHo cTaBaMe akUeHT Ha
HallaTa Lien U BpedHOCTU KOU ce OfjHecyBaaT Ha MHTEerpUTeTOT M He3aaBucHocTa. Hue npofomkyeame aa
WHBECTMPame BO HaluTe BpaboTeHu, o6e3benysajku NnocTojaH NnpodecHoHaneH u NUYeH pasBoj Npexy AeTanHu

oByku.

MpesepoBMe YeKopH A0 KoM ro ycornacyBme HalnoT BU3HWUC Aa ro noanpxyea oBoj hokyc Ha KBanuTeToT Ha
peBu3ujaTa. KOHTMHyMpaHO MHBECTUPaME BO MHOBALIMM M HOBA TEXHONOrMja 3a NoAApLUKA Ha HalMTe yenyry H13
uenara Mpexa, 3a ja OAroBOpMMe Ha NPOMeHUTe Ha peBM3OPCKMTE NPEAU3BULM BO AUrTanHara epa v ga ro
nogo6pume KBanUTETOT Ha HALLMTE PEBU3OPCKMA YCIYTH.

3emMeHn 3aef1HO, OBME MepKu NpeTCTaByBaar 3HauuTenHa TpaHcopMaLmja Ha HaLMOT Kiy4YeH PeBu3opCKu
BU3HMC 1 rO NOAAPXKYBAaAT HALLMOT POKYC KOH KBANUTETOT Ha PeBUanjaTa W HaluTe OAroBOPHOCTH Of jaBeH

WHTepec.

Ogoj U3BewwTaj 3a TpaHCNapeHTHOCT € U3roTeeH W objaBeH Bo cormacHocT co YneH 35 og 3akoHOT 3a pesusuja
(“Cnyx6eH BecHuk Ha PCM” 6p. 158/2010, 135/2011, 50/2012, 188/2013, 43/2014, 138/2014, 145/2015,
192/2015, 23/2016, 83/2018) u HacokuTe 3a NOArOTOBKA HA M3BELUTAJjOT 33 TPAHCNApPEeHTHOCT M3aaaeHu on

CoBeToT 3a yHanpeyBat:e-u H3[30p Ha peeuaujata Ha Penybnuka CesepHa Makegonuja (CYHPPCM).

Opearax [dasy
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Mopaka o HawWoT NUAep 3a peBMuU3ja U yenyru
Ha yBepyBaHse

[osepbara nexwu Bo cpueTo Ha cé WwTo npasume Bo PwC.
Toa e OCHOBHO 3a UCNOMNHYBak-€ Ha LenTa Ha HalleTo
ApywTso. EgeH o HauvHWTe Ha rpagexe goeepba e Toa
LUTO CME TPaHCNapPeHTHMN.

Kako peBu3opu, HMe CMe UCTO Taka CBECHM 3a apyr
Asuvraten Ha foeepba: KBanNUMTETOT Ha HallWTe HaABOpeLUHU
peeu3uK. 3aToa co 3a40BOMCTBO 0 Npe3eHTMpamMe HalluoT
WMaBeluTaj 3a TpaHcnapeHTHOCT 3a (hMHaHcKUcKaTa roauHa
wTo 3aepiuun Ha 31 gekemepu 2020 roauHa, Koj Nokaxysa
KaKo ro oApXyBaMe KBanuTeToT BO HallaTa peBv3opcka
pabota. MaBewTajoT r1 onuiyBa HalluuTe NONMUTUKK,
cucTtemMu U npouecu 3a obesbenyear-e kBanuTer,
pesynTatuTte of Kny4yHUTe Nporpamu 3a crnefexwe Ha
KBanMTETOT 1 NPOBEPKUTE U HAYWHOT Ha KOj ja Herysame
KynTypara Ha KBanuTeT Ha cekoe HWBO Ha (hupmara. Bo
Hero ce AadeHu fetanu 3a ApyliTeara 3a KoM U3BpLUMBME
peBU3nM 1 BKYNHUTE NPUXOAM Of HallaTa peBusopcka u
HepeBu3opcka paborta.

MNpopornxkyeakwe Ha AUCKyCcUjaTa 3a KBanuTeToT
Ha peBu3ujaTa

Hwue ru1 nosgpaeyBaMe jaBHWUTE pa3roBOpM LUTO Ce jaByBaat
Kako pesynTar Ha TpaHCNapeHTHOCTa BO OHOC Ha
KBanuTeTOT Ha peBnavjaTa.

Hawwor peeusopckn BU3HUC e OCHOBHA 32 HaluaTa
cTpateruja u 6peHa. MNpogomkyeBame ga MHBeCTUPaMme BO
KOHTUHYMUpaHo nogobpysare Ha KBanuTeToT Ha peBuaunjaTa
npeky HOBW CUCTEMMU U TEXHONOrWja, NpoLecH Ha
ynpaByBake CO PU3UK 1 Y4Yer€e W pa3Boj 3a HaluTe
BpaboTeHu. lopa cym Ha ynorara LWTo ja urpame Bo
OTBOpPaH-ETO AUCKYCUM 3a KBanUTETOT Ha peBuaunjaTa Bo
Penybnuka CesepHa Makeponuja. Ja noagpasyeam
MOXHOCTa AWCKycujaTta ga ce Npoaosiku Aa ce oaBuBa HWU3
HalMoT M3BellTaj 3a TpaHCNapeHTHOCT.

Hawarta kpajHa uen e CoBeToT 3a yHanpeayBake U Hagsop
Ha peBuaujaTa Ha Peny6nuka CeeepHa MakegoHuja aa
cmerTa geka fobusme pa3ymMHO yBepyBake BO CUTE
obnacTtu Ha peBuaunjata. Hue umMame BOCNOCTABEHO NfiaH 3a
noao6pyBare Ha KBanUTETOT HACOYEH KOH NOCTUTHYBaH:e
Ha oBaa uern.
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HalunTe nporpamu 3a nogobpyeawe Ha
KBanuretor

Bo PwWC, Hve nHBecTpame BO KOHTUHYMPaHO
Noao0pyBaH-e Ha HALIMOT KBAaNUTET Ha
peBu3uvjarta npeky ausajH1upawe 1 paborerwe
CO ePEeKTUBEH CUCTEM 3a ynpaByBaHe CO
kBanutet. OBa BKyvyBa (pOKyC Ha cnegHuBe
KIy4HW obnacTu:

* [lpoagorkyBaMe Aa ja 3ajakHyBame Hallata
KynTypa 3a KBanuTeT co Len Aa r
NOAAPXKUME HalLnTe NapTHeEPU U TMMOBU
[a OEMOHCTpYpaaT O4HeCyBale BO HAcoKa
Ha yHanpeayBahe Ha KBanuTeToT Ha
peBu3njara.

WHTerpauuja Ha ynotpebata Ha
NHOUKAToOpW 3a KBanuTeT Ha peBu3njata 33
Aa ce npeaBvaun KBanuTeToT co
CrpoBeayBaH-ETO Ha YBEPYyBaHE BO
KBanUTETOT BO pearnHo Bpeme 3a aa ce
crpeyar npobnemun co KBanuTeTor,
aHanuauTe Ha NpUYNHUTE 3a 4a Ce Hayyu
of npobnemuTe co KBanuTETOT U pamKkaTta
3a Npeno3HaBaH-e U OQroBOPHOCT 3a
3ajakHyBar€e Ha 0OgHecyBawe, Kyntypa u
aKTUBHOCTY KOW ro nogapxysaat
KBanuTeToT
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Hamuot npucrail

3a 00e30eayBambe
KBAJIUTET




Hamrvot npucrain Bo o0e30e/1yBambe KBaJIUTETHHU

YCJIYTH BO CUTE HAIIIX OIIE€EPpAIIHM 1 BO PAMKHUTE Ha

MpeXKkaTa

®dokyc Ha KBanuTeToT

KeanuTeToT Ha Hawara paboTa e Bo cpuUeTo Ha Hawara
opraHu3aauuja v Hue BRoXyBame 3Ha4YUTENHW U c&
noronemu pecypcu Bo Hej3aHO NMOCTOojaHo yHanpeayBate
BO CMTE HalluW AenoBHW akTuBHocTH. OBaa nHBecTUUMja
€ HacoYeHa BO MHOTY pasnuyHu obnactu, BKNy4yBajku
0ByKuM (32 TEXHWYKM BELUTWUHW, 33 33 eTUKa 1 33
BuxeBMoOpanHn BEWTUHK), METOA0NOTU, [0AABAMLE Ha
pecypcu BO KNy4yHWTe 0BNacTh U ucTpaxysare Ha HoBKW
HauvHW 3a U3BpLUYBar-e Ha Hawara pabora. Cekoja
MHBECTULM]a ja ogpa3ysa HallaTta onpegenba aa ru
pasbepeme bakTopuTe LITO ro ABWMKAT KBANUTETOT U Aa
v uaeHTUdrKyBame MOXHOCTUTE 3a nogobpysatse.

WcTo Taka, MHOry MHBECTMpamMe BO HOBa TEXHOMOruja 3a
Aa NoTTUKHEME KOHTUHYMpaHo nopobpyearke Ha HaluTe
MOXHOCTUTE W ePeKTUBHOCTA Ha CUTEe HaLLM YCnyrH.

lopaw cme wro Besme npeata of rnobanHuTe Mpexu Ha
npodecuoHanHu ycnyru Wwro ri objasm pesyntatute of
rpoBepkaTa Ha KBanwTeToT CrpoBeAeH o BHATpeLlHaTa
peBuauja. CMeTaMe feKka e MHory BaxHo fa bugeme
TpaHCcnapeHTHU Kako 3a HanopuTe LUTO 1 npaBumMe 3a
Aa ro nogobpume KBanuTeTOT, Taka U 3a pesynrature u
BRWjAHUETO LUTO MM UM3AT OBUE HaNopM,

ObjaByeareT0 Ha OBME NoAaTOLM 0A HallaTa Mpexa Bo
TEKOT Ha NOCNeAHUTE HeKOMKY rOAUHYM, 3aeHO CO
jaBHaTa gMckycuja Ha TeMarta peBu3nja, Co NpaBo cTaBa
cé noronem OKyC Ha Npalar-eTo 3a KBanuTeToT Ha
peBuaujaTa, 3a LWTO AeTanHo pasroeapame BO OBOj
u3BewwTaj.

Dedununumja un kyntypa

Bo PwC, keanuTeTHaTta ycnyra ja AeduHupame kako
ycnyra Koja nocTojaHo v UCronHyBa o4ekyBawaTa Ha
HaluMTe 3acerHaTi CTpaHu U e BO COrNacHOCT CO CuTe
NPUMEHNMBIX CTaHaapan v nonuTuki. BaxkeH gen 3a
ocTBapyBak-€ Ha oBaa AedMHULMja 33 KBANUTET e
rpagere KynTypa Hu3 mpexa og 276.000 Bkny4ntenHo u
Ha HawwuTe 50 BpabnTeHy BO NOKANHOTO APYLUTBO, LITO
Harnacyea fjexka KeanuteToT e O4roBOpHOCT Ha cUTe.

KoHTUHYMpaHUTe Hanopu Haco4eHu KoH
yHarnpenysareTo Ha OBaa KynTypa Ha KBanuTer ce
3Ha4ajHa obnact Ha dokyc 3a HawwuTe rnobanHu 1
noKanHu Nuaepu 1 MMaar Kny4yHa ynora BO MepeHeTo
Ha HWBHWUTE NepdopMaHcK.
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Mepetse 1 TpaHCNapeHTHOCT

3a cute Hawwm BusHucK, cekoe OPYLUTBO Ha
PwC - kako gen og 4OroBOpOT CO KOj TWe ce
yneHku Ha mpexara PwC — ce bapa ga uma
CTPOr CUCTEM Ha ynpaByBake CO KBanuTeToT
(SoQM); ga BpWM NPOLEHKA Ha ycneluHocTa
Ha SoQM Ha roauwHO HMBO; U Aa M COOMLITKH
pesynraTuTe of 0sMe NPOLEHKN A0
rnobanHoTo pakoBoAcTeo. OBKe pesynTtaTh
noToa geTanHo ce AWCcKyTMpaar co
pPakoBOACTBOTO Ha ceKoja NokanHo ApyLUTBO U
[OKOTKY He Ce Ha HMBOTO LUTO Ce O4eKyBa, ce
[poropapa nnad 3a nogobpyearse co
NokanHoTo pakoBOACTBO Koe NpeB3eMa NnyHa
OAroBOPHOCT 3a YCNeLUHo CrpoBedyBatke Ha
MCTHOT.

buaejkn HawwuTe ycnyrv ce MeHyBaar u
pasBuBaar, a 1 noTpebuTe 1 odekyBakaTa Ha
HalmMTe 3acerHaTti CTpaHu MCTo Taka ce
MEHYBaaT, HUe NOoCTojaHo M pasrneaysame w
axypupame obcerot, o6eMoT u paboTereTo Ha
HaLUMOT CUCTEM 3a YNpaByBaH-€ CO KBANUTET U
MHBECTUpaMe BO nporpamu 3a nogo6pyearse
Ha KBanWTeToT Ha YCNnyruTe LWTo M
obeabenyeame.

Ha npumep, HeogamHa ro oBHOBMEME HaLLMOT
(hoKyc Ha ,TOHOT Ha BpPBOT" Ha Hawara
opraHW3auuja u cozgaBame COOABETHA
KynTypa 3a BUCOKM NepchOpMaHCcH 1 BUCOK
KBanuTeT. 3Haejkn Konky ce BaXeHu nopakiTte
KOW rv npaka pakoBOACTBOTO, CNpoBedyeame
3acuneHo 1 AOCNeaHo Meperse Ha
eheKTMBHOCTa 1 KBaNWTETOT Ha NUMOEPCTBOTO
HW3 HawaTa Mpexa.

——————

———————



CrenuduueH (OKyC Ha KBAJIUTETOT HA peBU3HjaTa

CneuucpuyeH cokyc Ha KBanuTeToT Ha
peBuM3ujaTa

KeanuTeroT Ha pesmanja € OCHOBHO BO HallaTta uen.
Mopaawu Toa, HUe cve noceeTeHn Ha obeabenyeare
kBanuTeTHa pesuaunja. MeryToa, oHamy kage LWTO
Hawara pabora e non cTaHaapauTe LUTO CaMUTe CU T
nocTaBMBME W LUTO I NOCTaByBaaT perynatopuTe,
cepuosHo v cdakame cekoj og OBME cnydau u
paboTume HanopHo 3a Aa Waeneyeme noyka v aa ro
nonobpume KBanUTETOT Ha PEBU3NKTE LUTO MV BpLUUME
BO MOHWHA.

BUCTUHCKMTE LIeNn U MOXHOCTH

3a Aa HW nomorHe fa ja cnpoeefgeme opaa cTpaTeruja,
mpexata PwC socnocTasu jacHu uenu okony
KBanuTeToT Ha peBuU3ujaTa n obeabenysa nopapLika aa
Aa ri UicnonHuMe oBue Lenu. Hawwre PEeBW30PCKKN
TUMOBW MOXaT Aa obeabenar KBanNUTETHW PEBUIOPCKU
yCnyrv camo AOKOMKY MMaar npucTan 4o ce Wio um e
noTpeBHO- 1 0f acnekT Ha HYOBEYKU PECYPCU U Of] acnekT
Ha TexHonomja. 3aroa, HawuTe uenu 3a Keanurer ce
thokycupaar Ha Toa HawwTe BpaboTeHn aa v umaat
BWMCTMHCKMTE CNOCOBHOCTM - U Ha HMBO Ha ApywTeo-
YNEeH U HA3 HalarTa MpeXxa - M Ha2 KOPUCTeH:e Ha OBue
cnocoBHOCTW 3a Aa MM UCNONHaT HallMTe CONCTBEHU
cTaHfgapau v npothecoHanHuTe bapawa. Osue
cnocoBHOCTH MoXaT Aa ce pa3BuBaart camo nog
npaeunHoO BOACTBO W COOABETHA KyNTypa, NpoMoBMpajku
™ BUCTUHCKMTE BPEOHOCTU M OAQHECYBaH€.

WHTerpupaHocT u ycornaceHocT Ha BUCTUHCKH
Ha4ynH

Lienute 3a keanureT ce poKycupaar Ha Toa Aa rv umaat
BUCTUHCKMTE Nyl'e NoaapxaHn o eekTUBHU
METOZIONOrUK, NPOLIECH U TEXHOMOIMja COOABETHO
Haco4eHu U HagrnegysaHu, Osue npeTcTaByBaar
cnocoBHOCTK 3a KoM BepyBaMe [ieKa ce peneBaHTHU 3a
NOCTUrHYBaH€e W OApPXYBakEe Ha KBanuTeToT Ha
peBuaMjaTa. 3a Aa HM NOMOrHaT Aa ri NocTUrHeme osue
uenu, noctojar ronem 6poj Ha hyHKUMKM Ha MpEXHO
HWBO KOM CE NOCBETEHW [a Pa3BUBAAT NPaKkTUHHK
anaTky, ynarcTea v CUCTEMU 33 NOAAPLUKA W CnefeH-e
Ha KBanUTETOT Ha peBuavjaTa HM3 Hawara mpexa. Osue
eMeMeHTH Ce UHTErpupaHu 1 ycornaceHu of Hawara
mMpexa 3a Aa cosfdafar ceondartHa, XonucTU4Ka u
meryce6HO NoBpaaHa pamka 3a ynpaByBatbe co
KBANUTETOT LUTO ja Npunarogysame 3a 4a rm
pedinekTUpa HalWTe UHAMBMOYANHU OKONHOCTK.
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KoH3ucTeHTHO gocTaByBake KBafiUTeTeH
KpaeH npov3soj

QOCHOBHO BO pamkara e nNpu3HaeawerTo Aeka
yrpaByBaH-eTO CO KBanWTeToT He e nocebeH KOHLENT;
Tpeba na Buae BrpageHo BO Cé WTO NpaBuMe Kako
VHAMBMAYM, TUMOBM, ApYyWTEa U mpexa. LlenuTe 3a
KBanuTeT ce NoAAPXaHW o ogpefeH KNyvYHu
dKTMBHOCTH KOMW Ce CMeTaart 3a HeonxogH! 3a
NOCTUrHyBake Ha LienuTe 3a KBanuTeT, Haco4eH!
rnasHO Ha rpagere Ha KBanuTeTHa HpPacTpykTypa u
opraHusauuja. CooaseTHO rv HagononHysame u
auaajHupame Tve KNy4HW akTMBHOCTK 3a ga
OArOBOPUME HAa PU3ULUTE LITO MM WOEeHTUDKKYBaBMe 3a
NOCTUIHYBaH-€ Ha OSKOjEI uen B0 0gHOC Ha KBanuTeToT.

BpegHOCTU 1 NPOLIEHKN

3a naBplIyBake Ha KBanuTeTHU peenanu notpebHo e
noseke of BOCNOCTaByBare Ha COOABETHW NPoLecH.
Bo cBojara ocHoBa, ynorata Ha peB13opoT e da
npoueHu co ,pasymen” cTeneH Ha yeepyBakse ganmu
hMHaHCUCKUTE M3BeLLTan NOATOTBEHM Of
PaKoBOACTBOTO Ha ApYLWTBOTO ce ocnoboaenu of
.MatepujanHo norpeLlHo Npukaxysare" WTo
nogpasbupa Hocewe npothecMoHanHa NPoLeHka 3a
Toa fanu huHaHCUCKUTe W3BellTan Aaeaat objekTusHa
cnuKka Ha uHaHcueko paboTterse U huHaHcuckaTa
noavumja Ha ApywTeoTo. 3a edukacHo M3BplIyBake Ha
oBaa npoleHka, pesuaopoT Tpeba fa ru uckopucTu
CUTE MOXHOCTW LLITO CE MOCTOjaT BO COrnacHoCT co
HaLMTeE LIenu 3a KBanuTer.

CerTo Toa BKNY4YyBa NPUMEHA HA eTUYKO OOHEeCcyBaHe
BO COrMacHoOCT CO BpedHOCTUTE Ha PWC,
npodecuoHaneH ckenTMUU3am, cneumrjanncTUyku
BELUTWUHW W NPOLEHKW — CETO T0a NOAAPXaHO o4
TexHonorujara.

—— AT



Obe30enyBame Ha KBAJIUTET HA peBU3H]jaTa 32
BpeMe Ha nnangaemujata COVID-19

Hawwot ogrosop Ha COVID-19

Osaa roguHa, rmobanxara naHgemuja COVID-19
MMalLe HEeBUOEHO BNWjaHWE BP3 HALLUWTE KIWUEHTH U
HawwuTe ppaboTeHu, Kako 1 Bpa rnobanHuTe u
NOKanH1WTe eKOHOMMK 1 NOLUMPOKOTO OMNWITECTEO.

Bo PwC, nokpaj 3a4ysysaweT0 Ha 3apasjeTo,
6esbeaHocTa u BnarococTtojbata Ha HawuTe nyre,
HWe ocTaHasme hoKycupaHu Ha 3aefHu4kaTa
paboTa kako Mpexa, Co HallMTe KNMEeHTH U ApyruTte
3acerHaTu cTpaHu ga npogomxar aa ro
obesbenyeaar KBanUTeToT BO pesuaMjara.

CnopgenyBare Ha pa3BojoT U UCKYCTBOTO

Op paHuTe chasu Ha naHgemujaTa, mpexara PwC
BOCMOCTABW TUM 33 CrieAeHe Ha cnyyyBamara Ha
rnoBanHo HWBO W 3a WaeHTUDUKyBake Ha obnacTu
o[ KNyYHa BaXHOCT 33 Aa Ce OCUrypa [iexka He e
HanpaeBuUBeH KOMMPOMUC BO OAHOC Ha KBanuWTeToT
Ha peeuamnjata. Hue rv uckopucTMBMe ynatcTearta
pa3sueHu oA HallaTa Mpexa v HalWoT TUM 3a
PU3UK ¥ KBANWTET Ha HUBO Ha LleHTpanHa u
WMcrouna Eepona (LIME) 3a ga obesbegume
fAocnefHo BOACTBO W HACOKKU 33 KBANUTETOT Ha
peBuaMjaTa U Aa rv Haco4MMe HalwuTe TUMOBM Aa
W 3emMaT NpeABr YHUKaTHUTE OKONHOCTU Ha
HUBHWMOT KNWEHT W 43 O[r0BOpaT COOABETHO.

OproeBopoT Ha HallaTta mpexa Gelle ceondareH u
oea felue JONOMHETO CO YNATCTBa CNOAENEHV 0f
pakoBoacTeoTo Ha LIME. v ondaTty cute acnekty
Ha KBanuTeToT Ha peBuaunjaTa, BKNYYUTENHO U
axypupara Ha perynatopHute bapawa u
PEeBWM3OPCKUTE CTaHAapaMW, PEBU30PCKOTO
W3BECTYBaH:E, METOAONOI]a, CMETKOBOACTEO U
obykuTe 1 ofpasoBanueto. Kopuctejim ri
ynaTtcTeata og mpexata u LIME, paarnegaeme ganu
ce noTpeBHK NPOMEHI BO NOCTOjHUTE NONUTUKK U
npoueaypu, kako 1 wro Tpeba ga ce 3ajakHe npeky
COOABETHW KOMYHMKALMK CO HaluuTe BpaboTeHu u
napTHepH.
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WpeHTudmkyBare 1 peliaBame Ha puanunTe
noBp3aHu co COVID-19

Mangemujata COVID-19 peayntupalue co coovyBare co Hu3a
HOBM NPeauU3BULM BO HalUMTe peBuann. Tue ce ABWKea BO
pamkuTe 0 T0a Kako Hue paboTUMe Kako TUM 3a ga ce Coo4YuMe
co npeau3BMUMMTE BO haaTa Ha NNaHupamwe 1 KOMNNeTupawe Ha
pesMaujaTa, 10 Toa Kako KOMyHULMPaMe CO HallMTe KNUeHTH 3a
na v nobueme noTpeGHUTe peBHU3OPCKM AOKa3u U Aa
n3epluyeame cneuucbuyH NpoLeaypHM 3a peensuja, Kako WTo e
cnposeayBatke Ha NpoueaypuTe BO BPCKa CO cnefere Ha
DM3MYKMOT NOMNKC Ha 3anuxu.

Hawmort cuctem 3a ynpasyBare co kBanuTeToT ja obesbeaun
pamkara 3a uaeHTUduKyBatLe, NPOLEHKa U OAroBOP Ha PU3ULUTE
WTO Npouaneryeaar o cuTyaumjarta co Kopona eupycor. o
MCKOPUCTUBME UCKYCTBOTO U NPpUMepuUTe CnojeneHy co Hac of
uenaTa Mpexa 3a fa npoueHMMe KOW npallaksa uMaat
noTeHuMjan Aa BNujaaTt Ha HaLUMOT CUCTEM 3a ynpasyBame co
KBanurer.

Ce cbokycupasme Ha nofobpeH Haasop u npoeepka,
KOHCYNTUpat-e CO CneLujanicTyi BO paMkuTe Ha HalleTo
ApywTeo, noaoGpeHn NporpaMy 3a OCHUrypyBake Ha KBanuretoT
BO peanHo BpeMe 3a /1a O[IfOBOPMME Ha PU3ULIUTE LITO 1
naeHTUMKyBaBME.

KopucTteibe Ha TexHonorvja sa nogapiuka Ha HawuTe
TUMOBMH

Hawwre Tumoeu Bpao npemuHaa koH paboTa og ganeyuHa.
WHbpacTpykTypaTta u anatkuTe 3a NoAapluka Ha peBuaunjata Ha
PwC mpexara, BKNy4MTeNHO M NakeToT 3a NoBpayBake W
copaboTka npeky Google (BuaeTe Ha cTpaHuua 28 3a Toa Kako v
KOPUCTUME TEXHOMOLUKMTE anaTki BO HalLMTe PeBU3uM), KOu ce
BO (hyHKUMja BEKe HEKONKY roAWHM, MM OBO3MOXHMja Ha HallWTe
BpaboTeHu ga npogomkar co HuBHaTa pabora u nokpaj
3Ha4yMTenHaTa NpoMeHa Bo HaleTo guanyko paboTHo

ONKpYXKyBatbe.

Bnwujanueto Ha COVID-19 npogonxysa fa ce passuea. Hue
npogonxyeame Aa rv cnegume, npoueHysaMe U ga ogrosapame
Ha puM3avuWTe BO HalMTe peBnaun co nogapka on PwC
Mpexara, BKny4yBajkv ro TMMOT Ha ynpasyBare CO PU3nLM U
kBanuTer Ha LUME.



M3jaBa Ha paKOBO/ICTBOTO 3a e(heKTUBHOCTA Ha

OYHKIIUOHUPAKHETO Ha CUCTEMOT 3a BHATPEIIHA
KOHTpPOJIa Ha KBAaJIUTETOT

PakosogcTeoto Ha [MpajceTepxaycKynepc Peeusnja JOO Ckonje cmeTa geka CUCTEMOT 3a KOHTpOmna Ha KBanuteT
onuwiaH Bo oBoj WaseluTaj 3a TpaHCNapeHTHOCT € BO COMMacHOCT CO cUTe BaXkeyku nponucu u aeka obeabenyea
pasymHa OCHOBa 3a BepyBah-€ [eKa 3aKoHCKuTe peBu3nu maspwenn og lNMpajcerepxaycKynepc Peeuaunja OO Ckonje
[AoCcneHo ro ucnonHysaar noTpe6HuTe cTaHgapau Bo OAHOC Ha KBanwueToT.

Crneper-eTo Ha KBanuTETOT € CocTaBeH [en oA nporpamara 3a KOHTUHyMpaHo noaobpysatbe Ha
MpajcerepxaycKynepc Peeuaunja JOO Ckonje. MpajcsoTepxaycKynepc Peeuaunja OO Ckonje Bo HanopuTe 3a
noaobpysarse Ha NOAUTUKATE, NPOLIEAYPUTE U KBANUTETOT BO paboTaTa KOHTUHYWPAHO r1 NPoLeHyBa pesynrarute
fAo6ueHn of hopmarnHuTe NPOBEpKN Ha KBASUTET Kako 1 of, pasHu HechopmanHi u3Bopu. [JoKonky nocrojat cnyyau
Ha HeucnonHyBawe Ha cTaHaapauTe 3a KBanuTeT, OBNAacTEHWOT peBun3op e ynaTeH aa ro nogobpu paboteweto. Ce
npesemaar COOLBETHM YEeKOpPK 3a Aa ce NOCTUrHe no,qoﬁpyaarbe NpeKy cuTe MOXHW CpeacTea WTO MOXe Oa
BKIy4yBaaT W (OMHAHCUCKN Ka3HW UNU AYPW U OTNyWwTama.

Bps ocHoBa Ha M3BpLUEHWTE NPOBEPKW, pakoBoAcTBOTO Ha [MpajceTepxaycKynepc Pesuanja 10O Ckonje e
3a10BOMHO LUTO BHATPELUHUOT CUCTEM 3a KOHTpONa Ha kBanuteToT Ha MNpajcerepxaycKynepc Peeuauja OO Ckonje
pa6oTu ecbukacHo. Cute npaluarba MAeHTUUKYBaHN NPeKy pasnu4yH1TE NpoLecH Ha cneaeke 1 NpoBepku ce
pelaBaat Co COOLBETHW KOPEKTUBHW aKTUBHOCTU.

ITociiegHa MpoBepKa 3a OCUTYpPyBamhe Ha KBAJIUTET

Cnopep 3akoHOT 3a peBuauja, NPOBEpPKa Ha KBanUTETOT Ha PEBM3OPCKOTO APYLUTBO CE BPLUM HA CEKOW 3 roavHM.

MocnepHaTta HagBOpeLWHa NPOBEPKa 3a OCUrypyBaHk-e Ha KBanuTeToT BO cornacHocT co yneH 19 og 3akoHoT 3a
peBu3aunja e nasplweHa og MHCTUTYTOT Ha oBnacTeHn pesuaopw Ha Penybnuka CesepHa MakegoHja Bo nepvogot
nomery oktomepu 2020 n despyapu 2021 roguHa. NpeamMeT Ha npoBepkaTta 6ea peBM3OPCKUTE aHraXmaHu 3a
chuckanHara roguHa Wro 3aeplum Ha 31 gekemepu 2018 roauHa U NpoLieHKa Ha ycornaceHocta co MerfyHapoaHuoT
cTaHaapa 3a koHTpona Ha keanutetor (International Standard of Quality Control- ISQC 1). KoneyHunoT nasewwTaj
HaBedyBa [eKka cuTe PeBU30PCKM aHraKMaHn npegmMeT Ha NpoBepKaTa M NONUTUKMTE 3a KOHTPOna Ha KBanuTeToT Ha
ApYWTBOTOT Ce oLeHyBaaT kako ,YcornaceHu".

MNpajceoTtepxayc Kynepc Pesuanja [JOO octaHyBa peructpypaHa 3a u3spluyBake Ha 3akoHcka peeusopcka pabota
Bo Peny6nuka CeeepHa MakegoHuja.
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KyaTypa v BpegHOCTHU

JlnpepcTBO 1 , TOHOT Ha BPBOT"

Hawara uen 1 BpegHoOCTX ce TeMenoT Ha HawunoT yenex. Hawara uen e aa rpagume goeepba so
ONWTECTBOTO U Ja pelasame BaxHu npobnemu, a HalWKMTe BpeaHOCTY HY Momaraar fa ja ocTeapumMe
Taa uen. Hawara uen ogpasysa ,30WT0" ro NpasMme OHa LUTO ro NpaBuMe, a HalaTta cTpartervja He
Hacouysa ,LuTo" Aa npaBume. ,Kako" ja ucnopavysame HaluaTta Lien v cTpateruja e BogeHo of
HalaTa KynTypa, BpeaHocTh u ogHecysawe. OBa ja (hopmupa ocHoBaTa Ha HalLMOT CUCTeM 33
ynpaByBake CO KBanuTETOT M HABMeryea BO HA4YMHOT Ha Koj paboTume, Kako rm BoauMe HaluuTe
aKTUBHOCTM U Kako rpagume aosepba BO HalWMUTe AENOBHU aKTUBHOCTH, €4HW CO APYTK U BO HaluTe
3aeqHVLW,

Kora pabotiMe co HalLM KNWEHTH 1 Konern 3a rpajewe Aosepba Bo ONWITECTBOTO U peluaBakbe Ha
BaXHU NpoGnemu, Hue:

* [ocranyBame CO MHTErpUTET

* [paevme paznuka

* Ce rpuxume

* Paborvme 3aeaHo

* [TOBTOPHO ro 3amucnyBame MOXHOTO

KnyyHuTe nopakv ce coonwiTyBaar 40 CuTe BO APYLITBOTE Of CTpaHa Ha pakoBOACTBOTO U ce
3acurieHu co nopakuTe NpaTeHu oa nugepuTe 3a aHraxmaHute. OBre KOMyHUKaLUmnmu ce dokycupaart
Ha OHa LUTO ro nNpasume 4o6BPO M aKTMBHOCTUTE WITO MOXeMe Aa rv Npes3eMeMe 3a Aa HanpasUMe
nonoBpyearsa. Cneanme aanu Hawwte BpaboTeHy BepyBaar Aeka NopakuTe Ha HaluuTe NMAepU ja
npeHecyBaaT BaXHOCTa Ha KBanuTETOT 3a YCNexoT Ha HaleTo ApywTBo. Bps ocHoBa Ha oBa
cnepete, Hue cMe ybegenu Aeka HawwuTte BpaboTeHn ru pasbupaar HalwuTe Lenu 3a KBanuTeT Ha
peswuanjata.
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[asar-eTo ycnyri co HajBUCOK KBanuTeT &€ OCHOBHO
3a Hallara Len » Halwiarta ctpaTervja 3a pesuauja, Yuj
dokKyc e 3ajakHyBare Ha foBepbara n
TpaHCNapeHTHOCTA Kaj HalluTe KIMEeHTH, Ha nasapure
Ha KanwWTan 1 NoLMPOKO BO OMLITECTBOTO.

Kako nomoLu 3a lMNpajcetepxaycKynepc Peeuanja OO
Ckonje Aa ja cnpoeefie oeaa cTparervja, Mpexara
PwC BocrioctaBu pamka 3a ynpasyBake CO KBanuret
HapeyeHa Pamka 3a ynpasysare CO KBanuTeT 3a
n3BoHpeaHocT Ha ycnyrata (QMSE) koja ro
MHTerpupa ynpasyBareTO CO KBANnUTETOT BO
[AenoBHUTE NPOLECK W NPOLIECOT Ha yrpaByBame Co
pusuLMTe BO LenaTa hupmata. Pamkata BoBenyea
LienoKynHa Lien 3a pesusnjata, HacoveHa KoH Toa
nyreto v npouecute ga obeabeayeaar ycnyru Ha
edbekTUBEH U ehUKaceH Ha4YMH LUTO M UCMONHYBa
o4YeKkyBaH-ata Ha HaluuTe KNUeHTH U apyrute
3acerHaTtu cTpaHu.

OBaa uenoKynHa uen 3a KeanuTeT e nogapxaHa og
HM3a OCHOBHW LIENW 3a ynpasyBawke CO KBanuTeToT 1
HaLIMOT CMCTEM Ha ynpasyBarse CO KBanuTeToT
(SoQM) mopa ga 6uae gusajHupaH W ynpaeyeaH Taka
LUTO OBME Lienu ce NoCTUrHyBaaT co pasymMHO
yBepyBat-e.

MocTUrHyBaHETO Ha OBME LIENW € NOAAPKaHO of
npouec Ha ynpaByBak-e CO KBanuTeToT
BOCMOCTaBeH oA Halarta vpma 1 pakoBOACTBOTO
OArOBOPHO 32 PEBU30PCKM YCNYrt, OATOBOPHUTE 33
[enosHu npolecu, napTHepuTte U BpaboTeHuTe.

Oga BKNy4yBa MHTErpYpaHa ynotpeba Ha nHgvkaropu
3a KBanuTeT Ha yBepyBatbe, co Len Aa ce npegevaart
npobnemun co KBANUTETOT, YBEPYBaH-€ BO peanHo
BpemMe 3a ga ce cnpe4art F‘IDOBHEMM CO KBarnuTeTor,
daHanuia Ha npmqum-rre 34 Aa ce Haqu 01 KBalMTETHW
npobnemu U paMka 3a npenosHasare ¥ 0ATOBOPHOCT
32 33jaKHyBatLe Ha KBanuTeTHO OaHecyBare, KynTypa
U akTUBHOCTW.

Oeue nporpamu, no avaajH, 6apaar nocrojaH
MOHWUTOPWHT M KOHTMHYUpaHo nopobpysare, ocobeHo
WHAMKATOPU 3a KBanuTeT Ha yBepyBae, Kou
ouYeKyBame 3Ha4yuTenHo [a ce pa3eueaar co TeKoT Ha
BPEMETO W KaKo LUTO NPoAoKyBaMe Aa r Kopuctume
1 y4MMe Of1 OBUE MEPKU.

Mpouec Ha ynpaByBak:-€ CO KBafIUTeToT
OBoj NpoLiec Ha ynpaByBak-e CO KBanuTeToT BKIyYyBa:

* WOEHTUMUKYBaE Ha pU3anMLUTe 33 NOCTUrHYBake Ha
uenuTe 3a KeanurteTt

* [AW3ajHMpak-e U CpoBefyBake Ha OArOBOPU Ha
npoueHeTUTe pU3nLM 3a KBanuTeT

* cnefewe Ha AWM3ajHoT 1 onepaTvBHaTa edgrKkacHocT
Ha NONUTUKUTE W NPOLIEAYPUTE NPEKY MOHUTOPUHI
aKTUBHOCTM MHTErpMPaHn BO NPOLECHTE, KaKo LITO ce
ocurypyeame Ha KBanuTeT BO peasiHo Bpeme U
ynotpeba Ha cooBETHW WHAWKATOPW 3a KBanuTeT

* KOHTWHyWpaHo nofobpyBar-e Ha CUCTeMOT 3a
ynpasyBare CO KBanuTeToT BO CNnyvau Kora ce
naeHTdukyeaHn obnactu 3a nogobpyeatbe, npeky
U3BpLUYBAHE aHaNM3u 3a OCHOBHWUTE NPUYUHUA U
Cnpoeegyeat-€ Ha aKkTMBHOCTH 3a NoNpaeka u

* BOCNOCTaByBak:-€ paMka 3a Npu3HaBame U 0TYETHOCT
noBp3aHa co KBanWTeTOoT LWTO Ke Ce KOPUCTU Npu
OANYKK 3a OLEHKW, Harpagu U Hanpegysake Bo
KapuepaTta

Ljen da ce npedeudu: MHGukamopu 3a Keanumem Ha
pesusujama

MaeHTubuKyBaBMe CET Ha MHAWKATOPK 33 KBanuTeT Ha
pesusmjata (Audit Quality Indicators- AQI) kowm run
noAapXyeaar HalluTe TUMOBM 3a paHo
WMAEHTUdUKYBaKE Ha NOTEHUWjanHWTe pusnum 3a
KBANWTETOT, KOPUCTEjKM METPpUKa co Len aa npegsuaar
npotnemu. Oeaa aHanuaa Ha pUavK 3a KBanuTeToT e
CywTHHCKM gen og HawwuoT QMSE, a AQl, nokpaj
ApyruTe Mepku Ha nepdopmaHcuTe, Aasaar 1 KnyyHa
anaTka 3a TeKOBHWOT MOHUTOPWHT U KOHTUHYUPEHOTO
nopo6pysarse Ha HawwuoT SoQM.
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Ljen da ce cnpeyu: Ocuzypyear-€ Ha Keanumem 0 peasHo epemMe

Hue pasevsme nporpama 3a ocurypyBakee Ha KBanuTeT BO peanHo Bpeme
(,RTA") guaajumpara aa obesbenn npeBEHTUBHO CreaeHe Ha KBanuTeToT
LTO UM MOMara Ha TMMOBWTE Ha aHraKMaHoT Aa ja 3aBplwaT ,BUCTUHCKaTa
pabora" Bo peanHo Bpeme, 04HOCHO 33 BpeMe Ha U3BPLUYBHE Ha
peBu3aujaTta.

BogeH oa pervoHot Ha LUME, Tum og uckycHU 1 NOCBETEHW PeBU3OPU
BpLUAT NPOBEPKM Ha PEBM3OPCKUTE fOCWea Npe/ M3naBaH-eTo Ha
pesusopckunoT nsselutaj. OBue NPoOBEPKU Ce BpLUAT 3a84HO CO TUMOBUTE
Ha aHraXxmaHTe Bo cuTe hasu Ha peeuamjaTa. [lugepor Ha peBu3opcKarta
npakca naeHTUuKyBa Kou aHraxmanu Tpeba oa umaar Takos nperfeq Ha
OcurypyBeake Ha KeanuTteT Bo peanHo speme (RTA). JononHutenHo,
noctojat ronem 6poj nHaWKaTopK 3a KBanNUTET Ha peBuauvjaTa (AQI) kou ce
cnepar v ce NpujaeyeaaT Ha PakOBOACTBOTO Ha APYLWITBOTO, Ha
PaKoBO/CTBOTO Ha KNacTepoT U Ha pakosoAcTeoTo Ha LIME. Osre AQI unn
ce npujaByBaaT TPMMECEYHO UMK rOAMLLHO BO 3aBUCHOCT Of HUBHATa

npupoga.
Yyewe: AHanu3a Ha npu4YuHume

CnpoBeflysame aHanuaum 3a Aa ru uaeHTUUKyBaMe noTeHumMjanHuTe
chakTopu KOM NpUAOHeCYBaarT 3a KBanUTeTOT Ha peBn3MjaTa Ha HaleTo
APYLITBO 3a Aa MOXeMe [Aa Npe3eMemMe aKTMBHOCTU 3a NOCTOjaHo
nopobpysare. Hawute npumapHu Lenu npu cnposegysar-e Ha Baksu
aHanusu e aa pasbepeme LWITO HM kKaxyBaaT HaoauTe of HawwuoTt SoQM u
Aa npeHTudrKysame Kako HaleTo ApyLWTBO Moxe aa obesbeau Hajoobpa
MOXHa CpefjuHa 3a HaluuTe TMMOBM @ U3BPLUAT KBAnNUTeTHa peBuanja Ha
aHraxmaxute. 1 pasrnegysame HaoaWTe 3a KBanMTeT Of CUTE U3BOPH,
BKNYyYMTENHO U TEKOBHOTO cnefer-e Ha SoQM, kako v npoBepkuTe Ha
Mpexara Ha Hawwmot SoQM, peBuanuTe co u 6e3 HegocTaToum - Ges
pasnuka aanu ce uaeHTUdUKYBaHU NpeKy Hall CONcTBEH Npouec Ha
BHaTpeLUHX NPOBEPKN UMK NPeKy HaABOPEeLUHN NPOBEePKU U APYIM UHNYTK,
KaKo LITO Ce KopeKuuja Ha (OMHAHCUCKK M3BeLITan — Ce CO Len Aa Hu
NnoMorHe Aa ru uaeHTuukysame MoxXHUTE npobnemm n MoXHoOCTUTE 3a
yyeme.

3a cute uHAMBMAYanHW npoBepku, 0GjeKTUBEH TUM Ha NPOBepyBaYn
UaeHTUMKYBa NoTeHuMjanHWTe haKTopyu Kou NpuaoHecyBaar 3a
LIenoKynHWOT KBanuTeT Ha pesuaujaTta. Paarnegyeame daktopm
penesaHTHU 3a TeXHWYKO 3HaeH-e, Haf30p 1 MOHUTOPUHT, NpodecnoHaneH
CKenTuumusam, pecypcu 3a aHraxmaHoT 1 obyka Ha spabotenute. Co
npoLleHKa Ha MHOpMaLMUTE 3a aHraXxMaHoT, U3BPLUYBaHEe UHTEPBjya 1
nperneayeake Ha U3bpaHu paboTHU AOKYMEHTU 3a peBuamja ce
naeHTUdKUKyBaaT NnoTeHUujanHuTe gakTopy WTo NpugoHene 3a
KBanMTETOT Ha peBu3aujaTa.

Mokpaj Toa, nogaTtoumnte cobpaHu 3a peeunanu v co 1 6e3 HegocTaToLy ce
cnopepnysaar 3a aa ce uaeHTUUKyBa fanu oapeaeHu (hakTopu ce Bo
Kopenauuja co KBanuTeToT Ha pesuaujaTa. Mpumepw 3a oBue BKNy4yBaaT
rogatouu 3a Toa Aanuv ctaHysa 360p 3a HOB aHraxmaH 3a pesuauja, ganv
aHraxmaxot 6un npeaMeT Ha NpoBepka npeq U3naBake Ha PeBU30PCKUOT
W3BeLTaj U BpeMeTo Kora buna u3spLueHa peeusopckata pabora.
Hawara uen e aa pasbepeme KaKko KBanuTeTHUTE PEBU3UKM MOXeE Aa ce
pasnukysaar of OHWe PeBU3UM CO HeAOCTATOUM U Aa M UCKOPUCTUME
OBMe 3Haeka 3a KOHTMHYMpaHo nogobpyeatke Ha cuTe Halwu pesuauu. M
npoueHyesame pe3ynTaTtuTe of OBUE aHanuau 3a Aa naeHTudukysame
nopobpyBatsa WTo MoXaT Aa GuaaTt KopuMcHM Aa ce CNpoBeaar Hva uenara
npakca. Hue BepyBaMe geka oBWe aHanuau 3Ha4YUTeNnHo NpuaoHecyBaart
3a KOHTUHYWUpaHa eeKTMBHOCT Ha HaLUMTe KOHTPOMNW Ha KBanuTeToT.
[wvpekTeH pesynTar Ha NpernegoT Ha aHanuaaTa Ha OCHOBHaTa Npu4uHa e
NoAroToBKaTa W NpeseHTauujata Ha HayYyeHuTe NeKuuy gageHn Ha cute
BOJa4M Ha aHraxmaHu 1 Kny4HuTe napTHepu 3a peeuauvja. OBaa obyka e
0BuyHO BO NOCneaHWOT KBapTan of KaneHgapckarta roguHa.
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3ajakHyear-e: PamMKa 3a npu3Haeat-e U omy4yemHocm

Hawarta pamka 2a npuaHaeake u otyeTHocT (,RAF") ro 3ajakHyBa
KBanuWTeToT BO Cé LITO NpaBaT HaluuTe BpaboTeHu npu
cnposeayBa-eTO Ha Hawara cTpaTervja, co Pokyc Ha
obesbenysar-eT0 yCnyrv 3a HalwmMTe KNUMEHTU U Ha Toa Kako paboTtume
CO HawwuTe nyfe U passuBame KynTypa Ha ksanutet. Cnopea pamkara
napTHepuTe, BKITYYMTENHO U NMOEpPUTE Ha aHraXXMaHuTe Kou He ce
napTHepu ce O[IF0BOPHW 3a pe3ynTaTuTe o4 KBanuTeToT [Haa
bapawata 3a ycornaceHocT co ctaHgapauTe]. Hawwot RAF ru
paarnegysa v v agpecupa CrnefHuTe Kny4Hu enemMeHTu:

* Pesyntatu 3a kBanutet: Obesbenysame TpaHcnapeHTHU pesynTaTy
0[] NPOBEPKUTE Ha KBANWTETOT 3a Aa Ce U3MePM NOCTUrHYBaH-ETO
Ha uenuTe 3a KBanuTet. PeaynTatvute o NpoBepKUTe v 3emMaar
npeneua UCNONHyBak-eTO Ha NpohecuoHanHUTe cTaHaapau Kako 1
cTaHgapavTe v NoNMTUKUTE Ha HaweTo ApywTeTo u PWC mpexara.

* OpHecysakse: [ocTaBvBME 0YeKyBat-a 3a NPaBuIHO OHECYBat:e
LUTO ro NOAAPXYBa NPaBUIHMOT CTaB KOH KBaNMUTETOT, BUCTUHCKWAOT
TOH Of} BPBOT M CUNHWOT aHraXMaH 3a OCTBapyBa-e Ha LenTa 3a
KBanurer.

* Mepku 3a HTepBeHUMja / npuaHaBare: BocnocTaBuBMe MepkU 3a
MHTepBeHLUWja ¥ NpU3HaBare WTO NPOMOBMPaaT U 3ajakHyBaart
NO3NTUBHO OAHECYBak-€ U BOAAT KOH KyITypa Ha KBanuTer.

* [locneguuwm / Harpaga: MMnnemeHTUpaeme (OPMHAHCKUCKK 1
HeUHAHCUCKM Ka3HW W Harpaam Ko ce CpasMepHU Ha pesynTartoT
W OfJHECYBaH-ETO U Ce LOBOMHMU 33 NOTTUKHYBaHKE Ha NPaBUIHO
OfHecyBahe 3a NOCTUrHyBake Ha LieNuTe 3a KeanuTer




BHaTPEI.I.IEH CHUCTeM Ha KOHTpONa Ha KBanuTeT Ha OPYLWTBOTO 3a perlsuja

CHcTeMOoT 3a KOHTpONa Ha KBanUTeToT e BOCNOCTaBeH BO cOrnacHocT co MefyHapogHMoT cTaHaapa 3a KoHTpona Ha
keanutet 1 (ISQC 1), cnopes koj ipywreoto Tpeba fa BOCNOCTABM CUCTEM Ha KOHTPOSa Ha KBanuTeToT, AuaajHupaH
Ha Ha4WH Koj ke obeabenmn pasymHa CUrypHocT geka [pyluTeoTo u HeroBuTe BpaboTeHn ce ycornaceHu co

npodecHoHanHuTe cTaHaapau, perynatopHUTE U 3aKoHcKMTe Bapara 1 [1eKka M3fafeHuTe M3BeLllTan ce CooaBeTHH

Ha OafeHWTe OKONHOCTH.

Bo TekoT Ha u3BpLUyBake Ha peBn3ujata unu NoBp3aHu yenyrv 3a nooaaenHv aHraxmady, Jpywrsoro pabotv Bo
cornacHocT co MeToaosnorujata Ha PwC koja e BocnocTaeeHa Ha rnobanHo HUBO, & € BO COMMacHocT co
MelyHapofH1Te cTaHAapau 3a KOHTPoNa Ha KBanuTeT, peBuauja, NpoBepKka v ApYrv aHraxmaxu 3a yeepysare u
NOBP3aHu ycnyru.

OpywreoTo paboTy BO COrNacHoCT CO NONUTUKUTE 3a yrpaByBame CO py3nuUm (KopucTejku MaTpuck - anatka, koja e
HanpaseHa BO cornacHocT co meTtogonorujata Ha PwC v MeryHapogHvoT cTaHaapa 3a KoHTpona Ha keanurer 1 -
ISQC 1), HTepHeT cucTem passueH 3a npallarba NoBp3aHW Co He3aBUCHOCTA Npw paboTereTo, cTaHaapam NOBP3aHu
3a YoBEYKW pecypcu UTH. HaluuTte aeTanHmn nocTanku 3a KOHTpona Ha KBanuTeToT ce HaBedeHWu Bo HalwuoT Boaud 3a
pesusnja Ha PwC 1 BO NoNWUTUKKTE 1 ynaTcTBaTa 3a ynpaByBak-e CO pu3num Ha mpexata PwC. Monutukute 1
npoueaypvTe ce BMETHaTW Kako Aen off CeKojQHeBHUTE akTUBHOCTU Ha (hupmara.

Hawwot crctem 3a ynpasyearke CO KBanuTeT Ce 3aCHOBA Ha LWeCTTe eNeMeHTH Ha KOHTPOSa Ha KBanuTeToT YTBpaeHu
Bo ISQC 1, aToa ce:

*  OnOroeopHOCT Ha pakoBOACTBOTO 3a KBANMTET BO paMKUTe Ha ApYLWTBOTO
« ETtunuku Bapama

« [Mpudakatse U NpogomKyeare Ha OAHOCUTE CO KITMEHTUTE W creLMUYHIUTE aHraxMaHK
* Yoeeuku pecypcu

» [lepcopmaHcy Ha aHraxman

«  MoHuUTOpUHTF

Jludepcmeo u odzoeopHOCM

PwC LIWE paboTu kako uHTErpUpaHa npaxkca nog pervoHanHo Bogcteo. CTparterujata 3a pesnaunja, pakoBOACTBOTO W
CTpyKTypaTa 3a ussecTysare e npeaeofeHa of llugeport 3a pesuswja 8o LIWE, nopgapkan og PernoHanHa rpyna aa
ynpaeysare co peBuaujata (RAMG) - osa ocHosHo ondpaka Jluaep Ha peBusopckaTa npakca of HajronemuTe TepuTopum /
noa-knactepu. Mpowwupernor RAMG rv BknyyyBa U NuaepuTe 3a ynpaByBake CO KBanuTeT U pUamK.

Hawata nounT KoH KBanUTETOT U BaXHOCTA WTO MY ja AaBame e NOTBPAEHa Of CTPYKTypaTta Ha TUMOT 3a yrnpaeyBare Co
KBanuTeT 1 UCKYCTOBOTO Ha nuliata kou ro coumHysaar. TUMOT 3a ynpaByBahe CO KBanuTeT W pu3nuy e NpefBofeH of
nWAepoT Ha pesusopckata npakca Ha LIME u ro counHysaat Ilupepot 3a keanuteT u perynatuea Ha LIME, napTHeporT 3a
ynpasyeatse co puanum Ha LIME, rnasHuot pesusop Ha LIME u rmasHmoT cmetkosoguten Ha LIME. OBaa rpyna ogpxyea
penoBHM cocTaHoUM 3a fda ce 4orosopar 3a KNyqHWTe npaluakba NoBp3aHu co PU3MKOT U KBanWTeToT, ja BoAW cTpaTervjata
3a pU3KK U KBanuTET W, MCTO Taka, CnpoBeyBa pefoBHa KOMYHWKaUMja 3a npalamara 3a puavk U KBanwTer Ao

peBu3opcKara npakca.

Bo LIME, ,ToHOT Ha BpBOT" 3@ KBANUTETOT € BOCNOCTABEH 04 CTPaHa Ha PervoHanHuTe M TepUTOPUjanHIUTE NMAEPW U jacHo
yKaxyBa Ha BaXKHOCTa 3a NOCTUTHYBaHE Ha KBANWTET Ha PEBManjaTa U OCTaHaTUTE aHraxmMaHu Ha yeepysarse. W nokpaj
TOa LUTO KOHTUHYMpaHO ce (hoKycupame Ha pacToT W eCHUKACHOCTa, TUE Lienu He MM HagMWHYBaaT OCBPTUTE Ha KBanuTeToT
UNW PU3MK BO KOMYHWKaLMKUTE UCTIpaTeHU 04 pakoBOACTBOTO. HanpoTue, pakoBoAcTBOTO jacHo CTaBa [0 3Haeke Aeka
KBanuTeTOT U e(bMKACHOCTA He ce UCKNyuyBaaT merycebHo.

HawwuTe HajHoBU rMobanHu UcTpaxyBak-a cnpoBeaeHu Ha BpaboTeHUTe nokaxysaaT Bo ronema mepa nobpu pesyntati Bo
obnactute Nosp3aHn co kBanuTeToT, BpaboTeHuTe 1 KynTypaTta. Tue, UCTo Taka, noTeHumpaar obnacTtu Ha koja Tpeba aa
paboTume BO Bpcka CO KBanUTETOT, HalwuTe BpaboTeHu U kynTypaTa. AKTMBHO CMe BKIy4eHW BO HEKONKY aKTMBHOCTY 3a
Oa obesbeagume obemot Ha paboTa Ha HawuTe nyre Aa octaHe pasymeH. [oNoNHUTENHO, rOAWILHUTE Nperneau 3a
noprdonujata Ha NapTHepUTE U AMPEKTOPUTE HWU OBO3MOXYBAAT akTUBHO fa ynpasysame co Gaparata Kou UM ce
nocTaBysaar Ha nuaepuTe 3a aHraxmaHute. Hue npogomxyeame aa ce chokycupaMe Ha nNpoLecoT Ha ,3abpayBare” Ha
peBu3unjaTa, 0BO3MOXYBAjKM HU Aa ja pacnopeaumMe paboTtata NopaMHOMEPHO BO TEKOT Ha Lienarta roguHa v aa ru
Hamanume Hekou of NepuoauTe BO KOW peBu3opckaTa paboTa e HajuHTeH3uBHa,

Hue npoakTueHo oaropapame Ha rnobanHnTe UcTpaxysara Ha BpaboTeHnTe U I'TOCTOjaHD ﬁapame Ha4Y1HW ga rn
nogobprme MOXHOCTUTE 33 paMHOTEXa nomer"y paboTaTta n NpMBaTHMOT XMBOT, @ UCTO Taka W OPYrKv Ha4WHW aa rv
MOoTHBMpamMe BpaﬁOTEHHTE.‘ v aa ru nogobpume cTankuTe Ha 3agpXKyBearke Ha apaESO'reere BO ApPYLWTBOTO. Hue ke
npogonkume ga ro Hacodyeame nonoﬁpyaarbeTo BO OBaa obnacT 1 cnegHarta roguHa.
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ETuka, He3aBUCHOCT 1 06j€KTUBHOCT

Etuka

Bo PwC Hue ce npuapKysame A0 OCHOBHUTE NpuHUMNK Ha ETuuknoT kogekc Ha MeryHapogHuoT oabop 3a
cTaHaapauM 3a eTuka Ha cmetkosoguTenuTe (International Ethics Standards Board for Accountants- IESBA), kou ce:

Iv.

18

WHTerputer — ga buaar jacHM U UCKpeHU BO cuTe NpodbecMoHanHu U AenoBHU OQHOCHK.

OBjeKTMBHOCT - 1a He Ce A03BOSU NPUCTPACHOCT, CYAUP Ha MHTEpPecu Unu HenoTpeBHOTO BNWjaHue Ha apyruTe
Aa rv HagMuHyBa npodecroHanHUTe UNK1 AEenoBHNUTE NPOLIEHKM.

I'Ipod)ecuouanﬂa KOMMNEeTEeHTHOCT U COOABETHA rpMXXa - a ce oapXxu NnpodecrnoHanHo 3Haerwe 1 BelTUHa Ha
HWBO I'IOTDEBHO 3a fa ce ocUrypw oexka KnueHToT nnu paﬁowp.aaaqor nobreaar KOMNEeTEeHTHKU NpoecuoHanHu
Ycnyru aacHoBaHW Ha TEKOBHUOT passoj BO NpakcaTta, 3akoHOOaBCTBOTO U TBXHOJ'IDI'HjaTa W Aa pejcTByBaar
BpeaHo U BO COrMacHOCT CO NpPUMEHNMBUTE TEXHUYKK KU npochecuoHanHn cTaHaapau.

DosepnuBocT - Aa ce NoYUTYyBa AOBEPNMBOCTa Ha MHChOPMAaLIMKUTE CTEKHATW KaKo peaynTar Ha npodecuoHanHm
W AenOBHW OQHOCU U, CMOPe[ T0a, Aa He Ce COONWTYBaaT kakeu 6uno uHchopmaumm Ha Tpetu nuua 6es
COOABETHO U CreundUYHO OBNacTyBake, OCBEH aKo HEe NOCTOM 3aKOHCKO UMW NPOECMOHaNHO NpaBo Mnu
OOMKHOCT 3a objaByBare, HUTY ynoTpeba Ha HdopMauunUTe 3a NIMYHa NPeAHOCT Ha NPodEeCcMOHaNHWUOT
CMETKOBOAMUTEN UMK TPETH Nuua.

MNpocecuoHanHo ogHecyBake - 4a Ce ycornacar co peneBaHTHUTE 3aKOHU U Nponuck U Aa ce usberde Kakeo
6uno gejcTBre WTO ja ANCKpeaMTUpa npodecujara.

Mokpaj Toa, cTaHaapAuTe Ha Mpexara Kou ce NPMMEHNUBYI 3a CuUTe ApYLTBa oA Mpexara ondakaar pasfvyHu
obnacTti, BKNy4yBajku eTuka U AenoBHO OfHeCyBaHe, HE3aBUCHOCT, CrpedyBak-e Ha nepewe napu, aHTu-
TPYCTOBCO 3ApYyxXyBawe/ hep KOHKYpeHUuja, aHTUKopynumja, 3awTura Ha uHopmMauuy, ogaHovyBaHe Ha
[OpYyLUTBaTa W NapTHepUTe, CaHKLUM U 3aKOHW, BHaTpeluHa peBun3anja U MHCajaepcko Tpryeawe. Hue cepuosHo ja
chakame ycornaceHocta co osue eTuuku 6aparsa 1 ce Tpyaume aa ro npugatume 4yxoT, a He camo dropmara Ha
Tue Gapara. CvTe napTHepu 1 BpaboTeHW NnoceTyBaar roguluHa aagomkuTenHa obyka, kako v gocrasysaar
roQuLHKM NOTBPAKM 3a YCOornaceHocT co oBue Gaparba, Kako Aen o CUCTEMOT 3a NoAapLUKa Ha COOABETHO
pasbupate Ha eTnukuTe Gaparba criopeq kou pabotume. MapTHepuTe 1 BpaboTeHUTe rv NOAAPXKYBaar 1 ru
nouuTYBaaT CTaHaapauTe pa3sveHn og mpexara PwC v pakosoacTsoTo Bo [pajcatepxayckynepe Pesuanja 100
Ckonje ja cneaw ycornaceHocTa co oBUe cTaHaapau.

Mokpaj epegHocTUTe Ha PWC (nocTanyeame co MHTErpUTeT, NpaBumMe pasnuka, ce rpuxumMe, pabotume saegHo,
MOBTOPHO r0 3aMucnyeame MOXHoTO) u uenute Ha PwC, [pajcetepxayckynepc Pesuznja [100 Ckonje rv ycBou
cTaHaapawvTe 3a Mpexata Ha PwC kou BknydvyeaaT Kogekc Ha ofHecyBaH:e U CPOOHU MOMUTUKM KOW jacHo 1
ONULIYBaaT OAHECYBaH-aTa LITO Ce OYeKyBaaT Of HaluuTe napTHepu u Apyrute epaboTeHu - ogHecyBake LTo Ke
HW OBO3MOXW Aa uarpaaumMe aosepba kaj jasHocTa. [opaau WKPOK cnekTap Ha CUTyaLuu Co KOU MOXar aa ce
coo4ar HawwuTe npodecuoHanuu, Hawnte craHgapav ob6esbegyeaar BOACTBO NoA LWUMPOK CrnekTap Ha OKONMHOCTH,
HO CUTE CO 3aefHWUYKa Lien Aa ja HanpaeaT BUCTUHCKaTa pabora.,

Mo spaboTyeareTo, Ha BpaboTeHu 1 napTHepu Ha [pajceTepxaycKynepc Pesuanja OO Ckornje um e gageH
FmoBanHuoT Koaeke Ha ogHecyBare Ha PwC. Of HUB ce o4eKyBa [a XuBear criopef] BpeAHOCTUTE M3PaseHn BO
KopeKkcoT BO TeKOT Ha HMBHaTa npocecMoHanHa kapuepa 1 UMaaTt OAroBOPHOCT Aa rpujaByBaart v [a uspasysaat
3arpMXXeHOCT M [ja ro cTopar Toa npaBedHO, UCKPeHO W NpoecoHarnHo Kora ce cnpaByBaaT Cco Tellka cuTyauuja
unu Kora HabyaysaaTt HeKOH3UCTEHTHO oaHecyBake co Kogekcor. Cekoe ApyliTeo Bo mpexata PwC obesbenysa
MexaHW3aMm 3a npujasysare sarpuxeHocTu. MocTom 1 goeepnuea onuuja 3a rmobanHo uaBecTyBare Ha
pwc.com/codeofconduct. MpajceTepxaycKynepc Peeuanja OO Ckonje goHece pamka 3a OTHET 3a [ia ONecHU
caHupare Ha ofHecyBarara LUTO He Ce BO CornacHocT co KoaeKkcoT Ha oaHecyBamse.

KopgekcoT 3a ogHecyBawe Ha PwC e gocTaneH on-line 3a cuTe BHaTPeLHW M HaABOPELUHW 3auHTepecupaHu
cTpaHu @ pwe.com/ethics.

3a KoHTpOna 1 CreaeHke Ha eTUYKUTE Npallak-a € OAroBOpeH pervoHaneH npetceaaren Ha CoBETOT 3a ETUYKM
npalar-a, JOAEeKa BO CeKoe APYLWTBO Kako nocebeH 1 camocToeH npaseH cybjexT co eTnykuTe npaiuarwa ce
3aHumaea spaboTteH co noavuuja Ha Nnaep sa etuka. fluaepor e 3a40KeH 3a €TUHKY Npallaka Ha NoKanHo
HWBO U e OATOBOPEH 3a YCOrnaceHocTa Co BaXe4ky cTaHaapaum Ha eTuka
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OB6jeKTMBHOCT M HE3aBUCHOCT

Kako peBu3aopw Ha hMHAHCUCKW M3BeLITan 1 faBaTteny Ha apyri BMaoBsm
npodecnoHanHu yecnyri, agpywreara-uneHku Ha PwC 1 HUBHUTE napTHepy
1 BpaboTeHn ce o4YeKyBa a rv NoYMTyBaaT OCHOBHWTE NPUHLMNK Ha
06jeKTUBHOCT, MHTErPUTET U NPodecMoHanHo oagHecysake. Bo ogHoc Ha
pEeBUZOPCKUTE KIWEHTH, HE3aBUCHOCTA MW NOTKpenyBea oBue bapaksa.
YcornaceHocTa ¢o 0BMe MPUHUMMU € OA CYLUTUHCKO 3Ha4YeH-e 3a nasapure
Ha KanuTan 1 3a HalluTe KIMeHTH.

mobanHaTta nonuTuka 3a HesaaBucHoCT Ha PwC, koja ce 3acHOBa Ha
KopekcoT Ha eTuka Ha IESBA 3a npodecroHanH1 cMeTKoBOaUTENM,
BKNYYyBajkv v U meryHapofgHWTe cTaHdapAau 3a He3aBUCHOCT, COAPXM
MWUHUManHK cTaHgapan co Kow aApyliTeata-yneHkn Ha PwC ce cornacHu
[a rv NoYMTyBaarT, BKIy4nTenHo v npoueck Wwro Tpeba aa ce cnegar 3a aa
ce op>KK He3aBUCHOCTA Of KIMEeHTUTe, Kora e noTpebHo.

LIME vima HaszHa4eH napTHep, no3Har kako ,[lapTHep oaroBopeH 3a
HesasucHocT" (,PRI") co cOOOQBETHO UCKYCTBO W CTaTyC, KOj € OAroBopeH 3a
cnposeaysar-e Ha MMobanHaTa NonuTHKa 3a HesaBucHOCT Ha PWC,
BKMY4YMTEIHO U yNpaByBare CO NpoLecUTe Ha He3aBuCHOCT U
o06e3beyBare nogapLuka Ha BuaHucoT. MNapTHepoT e nogapxaH od TUM
cneuujanucTy 3a HezaeucHocT. PRI nasectysa amMpekTHO Ao MMasHUOT
AVpeKTop 3a puanuuv Ha LIVE, unex Ha ynpasHuoT oabop Ha dupmara.

MonUTUKU M nobanHaTta nonuTuka 3a HesasucHocT Ha PwC rv ondpaka, mery apyrute, cnegHuse
MpaKkTUKK 3a oBnactu:
He3aBUCHOCT

* NWYHA HEe3aBWCHOCT, BKNYYYBajKu NONUTUKU U HACOKM 3a ofpXyBate Ha (OMHaHCUCKN
UHTEpecu 1 Apyrv rHaHCKCK1 apaHXMaHu, Ha np. BaHKkapckin CMEeTKW 1 3aemu Ha
napTHepw, spaboTeHu, ApYWTBOTO U HErOBMTE NEH3UCKK LEeMH;

+ HepeBM30PCKW YCINyrv U oapeayBawe Ha HagomecTouu. Monutikarta e nogapxaHa og
WajasuTe 3a aossoneHute ycnyru (,SOPS*), kon obesbenysaar npaktuyHu ynatctea 3a
npUMeHa Ha NoNWUTUKaTa BO OAHOC Ha HEPEBU3OPCKMTE YCNYIW Ha KIWEHTUTE 33
peBu3aunja 1 NOBP3aHUTE EHTUTETH; 1

* [1eNOBHW OIHOCH, BKMYYUTENHO W MOMMTUKA U HACOKU 32 3ae[JHUYKKU en0BHWN OfHOCK
(KaKo WTO ce 3aeQHUYKM BNOXYBaH2a U 3a80HWUYKI MapKETUHT) 1 3a Habaska Ha CTOKW w1
YCyri CTEKHaTH BO BOOGUYAEHUOT Tek Ha AefoBHOTO paboTerse.

* npudakarke Ha HOBM KIIMEHTU 3a peBuaunja v yeepyeare, 1 NocneaosaTenHo
npvdakare Ha HepPeBM3OPCKW YCIYr 3@ TUE KIIMEHTU

Mokpaj Toa, nocton MonuTrKa 3a ynpaeyBake CO MPEeXeH
PU3MK WTO rn perynupa Gaparbata 3a He3aBUCHOCT NOBP3aHK Co
poTauujata Ha KNyYHUTe NapTHEpW 3a peBusmja.

OBKWe NoONUTUKK K NPOLECH Ce AW3ajHMpaHu Aa U NoOMorHaT Ha
PwC na ce ycornacv co penesaHTHWTE NpoecuoHanHu 1
perynaropHu cTaHaapau 3a He3aBWCHOCT KOM ce ofHecyBaar Ha
ob6e3benyBareTo peBM30PCKU YTy U APYTU YCNyr 3a
ysepygarbe. MonuTUkUTe U NPUAPYXHUTE ynatcTea ce
nperneaysaart v peBravpaar Kora ke ce nojasaTt NPOMeHU, Kako
WTO Ce axypupara Ha 3aKOHW W perynaTtmsu UNu Kako ofroeop
Ha onepaTuBHM paboTu.
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Cucremu n
anaTkm
noBp3aHk co
He3aBMCHOCTa

Portauuja Ha
KNyuHUTe
peBU30OPCKM
napTHepu u
nepcoHan

Kako uneH Ha mpexarta PwC, | 2pXayc - 1ja 100 Cronje uma npucTan Ao ronem
6poj cucTemm 1 anaTtku Kom rv nomp»cyaaaT ,qprJTBaTa-qneHm Ha PwC u HUBHWUTE BpaboTeHn BO
NpaKTUKYBaH-ETO M YCOrNaceHocTa Co HalmnTe NOMUTUKK M NpoLieflypu 3a He3aBucHocT. Oeue

BKMyJyBaar:

* LleHTpaneH cucTeM Ha cyBjektu (,CES®), koja coapxu uHGopmaLium 3a kopnopaTtueHu cybjekTy,
BKIYYUTENHO PEBU3OPCKU KITMEHT 0of jaBeH MHTepec U SEC KNWEHTM U HUBHWUTE NOBP3aHU XapTun
of BpegHocT. CES nomara npu yTBpayBake Ha orpaHuyyBarsara Ha KnMeHTuTe Ha oupmara-
YyneHka 1 Ha apyrute oupmu-dneHku Ha PwC npeg Aa Bne3at BO HOB aHraXMaH 3a He-peBu3uja
unu apyrv genosHK ogHocu. OBOj CUCTEM UCTO Taka MM XpaHu KOHTponHaTa To4Ka 3a He3aBUCHOCT
W OBnacTyBak€e 3a ycnyru;

« lpoBepka Ha HE3aBUCHOCT" LUTO OBO3MOXYBa 0fobpyBatse Ha cuTe NapTHepW U MeHallepy Ha
npakcara 3a CTeKHyBah-e CO XapTuu o4 BPEAHOCT CO KOW Ce TPryBa jaBHO Npef CTEKHYBaweTo U M
eBuaeHTUpa HUBHMTE nocnedoBaTenHy HaGaeku v npofasarba. Kora apywteo-yneHka Ha PwC ke
noﬁue HOB KNUEHT 3a peauauja, OBOj CUCTEM aBTOMATCKW MM M3BECTYBA OHWE WITO UMaaT XapTuM o
BPEeOHOCT BO TOj KNWeHT 3a Gapak-eTo Aa ja npogagar xapTvjata of BpeAHOCT Kora € notpebHo;

= OsnacTysakse 3a ycnymm (L,AFS") wro e rmo6aneH cuctem WTO ja onecHysa KOMyHUKaLujaTa
nomery NUAEPOT Ha aHraXKMaHoT 3a HEPEBU3OPCKW YCNYr U NWAEepOT Ha aHraXXmMaHoT 3a peBu3nja,
BO BpCKa CO Npeano)XeHarta HepPeBM3opcKa ycnyra, AOKYMEHTUpajku ja aHanusata Ha cuTe MOXHW
3aKaHu 3a He3aBMCHOCT KO HacTaHyeaaTt nopaaw rnpeanoxedra ycnyra u npeanoxeHure
3aLUTUTHX MEPKM, Kafie LITO ce cMeTa 3a notpebHo, U AejcTByBa KaKo 3anuc 3a 3aKiy4oKoT Ha
napTHepoT 3a pesﬂsuja 3a Toa ganu ycnyraTta e gosagponeHa; u

* [nobaneH cucTeM 3a U3BECTyBaH-E 33 NPeKpLUyBar:a, Koj € An3ajHupaH Aa ce KOpUCTH 3a
npuvjaByBare Ha kakeu 6uno npexpluyBakba Ha perynatveuTe 3a He3aBUCHOCT Ha peBu3opuTe (Ha
np. YTBpPAEHW CO perynatvea unu npodecuoHantu bapatka) Kora NpexpLUlyBaeTo Mma
npeKyrpaH1MuHM UMNNUKaLWK (Ha Np. NpekpLUyBakeTo Ce Cry4ysa Ha efHa TepuTopuja Ho uMa
WMNNKKaLWM Ha peBuanKUTe Ha apyra Teputopwmja). MapTHepoT oAroBopeH 3a HeaaeucHoT Ha LIME
v3BecTyBa npeky Mo6anHuoT cucTeM 3a npujaByBaise Ha NpekpllyBamka BO MMe Ha ApYLUTBOTO.

MNpajcerepxayckynepc Peenanja OO0 Ckonje UCTO Taka uMa ronem 6poj cneuntuyHmn cuctemu 3a
CeBepHa MakepnoHuja koM BKyvyBaar:

= CucTem 3a cniefiel-e Ha poTauuja Koj ja cneaw ycornaceHocTa co NONUTUKUTE 3a poTaluja Ha
nuaepuTe Ha peBM3OPCKU aHraxxManu Bo MpajcetepxaycKynepc Pesuanja 100 Ckonje, apyrute
KNy4HW NapTHepW W KNy4eH NepcoHan BKNy4YeHu Bo peBuaujata; u

» [lpuctan go 6a3a Ha nogarTouy WTo r1 Genexu cute onobpeHn AenoBHU OQHOCK BOCMOCTaBEHU 0A
MpajceTepxaycKynepc Peeuaunja OO Ckonje. OBue ogHocH ce pasrnenyBaart Ha LecT MecevHa
OCHOBA 32 [ia ce KOHTUHYUpaHO ce NoTepau HUBHaTa A03BONEeHOCT.

Bo oaHoc Ha peBuaunjata Ha cybjekT og jaBeH uHTepec, nuueto Hema Aa 6uae knyyeH napTHep 3a
pesuauja (Key Audit Partner - KAP) noeeke op ceaym roauHu. [locne Toj nepuod, noeguHeLoT Hema
Oa Bune YneH Ha TMMOT 3a PEeBU30PCKM aHraxmaxu unu aa buge KAP 3a knneHToT 32 nepuop of ase
roguHK. 3a Bpeme Ha Toj nepvop, NoeauHeLoT HeMa Aa ydecTsyBa BO peBuaujaTa Ha cybjekTor, aa
obeabenyBa KOHTpOna Ha KBaNWUTETOT Ha aHraXKMaHoT, a ce KOHCYITIpa CO PeBU3OPCKMOT TUM Mk
KNMEHTOT BO BPCKa CO TEXHUYKM UNK CrneuvduyHM MHAYCTPUCKU Npalliatba, TpPaHCaKLUMK U HacTaHu
WNW Ha ApYr HaYMH QUPEKTHO Aa Brujae Ha pesynTaTtoT Ha aHraxmaH. Mcrara nonutuka Baxu 3a
OBMNacTeHUOT PEBM3OP BKITyYEH BO aHraXMaHoT. [ipylUTBOTO BOCNOCTABU COOABETEH MexaHU3am 3a
nocTernexa poTauuja BO OAHOC Ha HajCTapuoT NepcoHan BKIYYeH BO 3aKOHCKaTa pesuauja,
BKNy4yBajku ru 6apemM nuuaTta Koy ce percTpMpaHu Kako 3akoHcku pesusopu. MexaHuamor 3a
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O6yka 3a He3aBMCHOCT M NOTBpAa 3a
He3aBMCHOCT

UME um obesbeaysa Ha cute napTHEPYW U Ha
BpaboTeHnTE BO NpakcaTa roguwHa unu TekoeHa obyka
3a npalaka NoBp3aHu co HeaasucHocTa. OBykaTa
0BW4HO ce hoKycupa Ha peneBaHTHU TeMU Npu
npoMeHaTa Ha nosvuuwjata unu ynorara Ha
BpaboTeHuTe, NPOMEHW BO NONUTUKATA UMK
HagBopeluHaTa perynaTtvea 1, Kako WTO € penesaHTHO,
obesbenysareTto Ha ycnyru. MNapTHepuTte u
sBpaboteHuTe gobueaat komnjyTepcka obyka 3a
nonuTUKaTa Ha He3aBMCHOCT Ha hupmaTa U cpoaHU
Temu. [JononHuTenHo, obyka nuue-e-nuue UM ce
[oCTaByBa Ha YNEHOBUTE Ha NpakTukaTa no notpeba
o[ cneuujanucTy 3a HeaaBUcHocT Ha LIME.

Op cute napTHepu 1 BpaboTeHUTe BO Npakcata ce
Hapa aa nononHat rogulHa noTepAa 3a YcornaceHocT,
Npu WTO TVE ja NOTBPAYBaAaT HUBHATA YCOrMaceHoCT co
penesaHTHUTE acneKkTu Ha NnonuTUKaTa 3a HesaBUCHOCT
Ha ApYLUTBOTO-HSEH, BKMNYYUTENHO W HABHATA NW4Ha
HeaaBucHocT. [okpaj Toa, cuTe NnapTHepu NoTepaysaar
[eKa cuTe HepeBU3OPCKU YCIYri U AerOBHU OHOCK 3a
KOW TWe Ce OArOBOPHM Ce BO COMMAacHOCT CO
nonuTUKaTa u fieka ce cnegart norpebHUTe npouecu
npv NpuchakakeTo Ha OBUE aHraXxmaHu U 0gHOCK.

Osue rogvLLIHK NOTBPAK Ce AOMONHETH CO NOTBPAY Ha
HUBO Ha aHraxmad 3a cute nyie kou pa6ortar Ha
KMEHTH 3a peBuamja.

Cneper-e Ha He3aBMCHOCTa U
OWUCLUMNNMHCKa NONUTUKA

LLIE e ogrosopeH 3a cneget-e Ha edpeKTMBHOCTA Ha
CUCTEMOT 3a KOHTpOna Ha KBanuTeToT BO
ynpaeyBakETO CO ycornaceHocTa co baparara 3a
HeaaemcHocT. Mokpaj norope onuAaHUTE NOTBPAM, KaKo
Aen ofi 0BOj MOHUTOPMHT, U3BpPLUYBaME:

. Tec*mparbe Ha ycornaceHoCT Ha KOHTpoOnWUTE U
npouecute Ha He3aBUCHOCT,
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+ TecT 3a ycornaceHocT Ha NMUYHATa He3aBUCHOCT
Ha cryyaeH u3bop Ha, MUHUMYM, NapTHepK 1
AWPEKTOPU, KaKo CPEACTBO 3a criefilete Ha
YCOrNaceHocTa co NONUTUKMTE 3a HE3aBUCHOCT: U

+ [oaWlwHa NpoLeHKa Ha NpUAPXKYBaEeTO Ha
cmpmara-uneHka koH CtaHgapgot Ha PwC
MpexarTa BO BPCKa CO He3aBMCHOCTa.

Peayntatute of HabyayBakeTo U TECTUPaH-ETO Ha
MpajcetepxaycKynepc Pesuanja OO Ckonje ce
npuyjaBeHn Ha paKoBOACTBOTO Ha hupmara npeky
npolecoT Ha AQI.

LME vwma BocnoctaBeHa gUCUMNIIMHCKA NONUTUKE W
MeXaHW3MM1 KOW NMPOMOBMpaaT YCOorfaceHocT co
NONUTUKMTE W NPOLECUTE Ha HE3ABUCHOCT M 33 KOu e
notpebHo Aa ce npujaear U Ja ce pewwart cuTe
npekpuwyeara Ha 6apakaTta 3a He3aBWUCHOCT.

Osa bu Bkny4ysano guckycuja co Oabopor 3a
peBu13anja Ha KIIMEHTOT BO BPCKa CO NpupoaaTa Ha
nospenara, NpoueHKa Ha BNUjaHUETO Ha noepeaara
BP3 HesaBWcHoOCTa Ha upmaTa-yneHka v notpebara
0[] 3alUTUTHW MEPKM 3a OApXYBate Ha
o6jekTueHocTa. Mako noBekeTto npekplyBamwa ce
Manu 1 ce NpUNULLYBaaT Ha Hag3op, cuTe
npekpllyBatba ce cthakaaT CepuosHO U ce
MCNUTYBaaT Kako LWTO e cooABeTHO. McTpaxysatara
3a Kakeu 6uno naeHTdMKYBaHM NpeKpLyBaka Ha
MONUTUKMTE 3a HE3aBMCHOCT CNYXKaT 1 3a
naeHTudurKyBamwe Ha notpebarta o nogobpyeatrsa 8o
cuctemmnTe M npouecute Ha lMNpajceTepxaycKynepc
Pesunaunja OO0 Ckonje 1 3a 4ONONHUTENHO YNaTcTBO
v obyka.

Hsjana Ha pakoBOACTBOTO BO BpPCKa co
NpakTUKWUTE 32 He3aBUCHOCT U nperneg

PakosoacteoTo Bo CeBepHa MakefoHuWja U3jaByBa
Aeka noctankure 3a o6esbenyBare He3aBUCHOCT ce
BO COINAaCHOCT CO BaXEUKUTE perynaTmem.

lMocneaHvoT BHaTpPeLLeH Npernes Ha ycornaceHocra
CO He3aB1CHOCTa Belle M3BpLUEH Ha LeN1oT PervoH
Ha lMpajceotepxayc Kynepc LUME v 6elue 3aBplueH Bo
anpun - maj 2020 roguHa.



PazmucnyBawa npu npucakawe Ha
PEBU30OPCKU aHraXkmaH

Hawwre npuHumMnu 3a yTepayeame ganu aa
npucaTume HOB KNMEHT Unu aa
npopomkume aa paboTtume Ha NOCTOBYKU
KITMEHT Ce OCHOBHM 3a JaBakbe KBalUTEeTHU
ycnyrw, WTo BepyBaMe Aeka oav paka nog
paka co Hawarta uen aa usrpagume
posep6a Bo onwTecTBoTo. Bocnoctasueme
MOMUTUKKX M NMpoLeaypw 3a npudakare Ha
OQHOCUTE CO KNWEHTUTE U PEBU3OPCKUTE
aHraxxmaHv Kou 3emaart npeasva Aanv cMe
KOMMNETEHTHW 3a U3BpLUYBaH-E Ha
aHraXMaHoT U ganu ru umame notpebHute
MOXHOCTH, BKNYYUTENHO U BPEME U
pecypcu, Aanvy Moxeme aAa bugeme so
COrNacHOCT CO peneBaHTHUTE eTUYKK
Bapatba, BKNy4YMTENHO U HEe3aBUCHOCT U
COOBETHO ro pa3rnefyBaar UHTErpuTeT Ha
KNWeHToT. Hue ru npoueHysame oBue
pasmucnyBara Npu YTBpAyBaweTo ganu
Tpeba aa NpoAoMKMME CO aHraXXMaHoT Ha
KMTMEHTOT M Aa BOCMNOCTaBMME MOMUTUKM 1
npoueaypu NoBp3aHu co Noenekysax:e of
aHraXxmaH unu BpcKa Co KNWEHT Kora e
notpebHo.

Mpudhakawe u npogomKyBame Ha
KIMUEHTOT U aHraxXmaHoT

MpajcerepxaycKynepc Pesuanja JOO
Cronje cnpoeefe npouec 3a
MAEHTUUKYBaHe NPUgaTANBU KNUEHTK
3acHOBaHW BP3 OCHOBA Ha COMCTBEHU
cucTeMu 3a noaapluka Ha oanyku Ha PwC
Mpexara 3a peBuM3opcKo npudakare u
3afpyBare Ha KNUeHTUTe (HapeveHu
Acceptance and Continuance (A&C ")). A&C
ro onecHyBa yTBpAyBaH€eTO Of CTpaHa Ha
peBKU3OpCKUTE TUMOBM, CNeuunjaniucTu 3a
ynpaeysate CO AenoBHo paboTerse u
ynpasyBsatbe CO pU3nLM Aanu pusmumrte
NOBP3aHK CO NOCTOEYKIN KNUEHT UK
noTeHUMjaneH KNMeHT MoXar Aa ce
ynpaeyeaart, u ganu PwC tpeba ga 6uge
noBp3aH co oApeaeH KNWEeHT U HeroBoTo
pakoBoacTBO. [MOKOHKPETHO, OBOj CUCTEM
OBO3MOXYBa:

PeBn3opcKu TMMOBH:

* [laro QoKyMeHTMpaaT HUBHOTO pa3rnegyBate Ha pabotute
wTo ru Gapaat npothecMoHanHuTe cTaHgapAu Bo BPCka co
npuakareTo U KOHTUHYWUTETOT;

* [a ce ngeHTUdnKyBaaT 1 JOKyMeHTMpaaT npobnemuTe unu
chakTopuTe Ha PU3MK M HUBHOTO pellaBatke, Ha npumep
NpeKy KOHCYNTauuKn Co Npunarogysake Ha NnaHoT 3a
pecypcu unv NpUcTanoT Ha peBnaunja UNK BocnocTaByBame
APYry 3alITUTHU MepKu 3a ybnaxysare Ha
MAEHTUDKKYBaHWTE pusnUM Mnu co oabuearse aa ce
M3BPLUK aHrAXXMaHoT; U

» [la ce onecHu NpoueHkaTa Ha pusvLUTe NOBP3aHK CO
npudpakarse N NPoOAOIKYBae CO KNUEHT U aHraxmaH.

OpywTBa-4neHku (BKNy4UTeNHO M paKOBOACTBOTO Ha
ApywTBearta-1yneHkn n ynpaByBarbe co pl‘l3l'll.|l1]:

» [la ce onecHu npoueHkaTa Ha puaMLUMUTe NOBP3aHKu Co
npuchakar-e nnu NPoACIKYBaHEe CO KITMEHTH M aHraXMaHu;

* [a ce o6e3beau nperneq Ha pu3nLUTE NOBP3aHK CO
npubakare MNu NPOLOMKYBaHE CO KITMEHTHU WU aHraXmaHu
HMU3 NOPTONMOTO HA KNUEHTH; W

» 3a pa ce pasbepe meTogonorvjara, ocHoBara u
MUHUMaNHWTE pasMUCnyBatba LWTO M NPUMEeHUja cute apyru
APYLUTBa-4MeHKM BO Mpexara Npu npoLeHKa Ha
npudpakareTo N KOHTUHYMTETOT Ha peBuaujaTa.

AcnekT¥ KoM ce pasrneayBaar Bo npouecot Ha (A&C) ce:

* YrnepoT Ha KoMnaHujata U HejaHOTO pakoBOACTBO;

= EdektueHocTa Ha YnpasHuoTt oabop;

* KpegnbunuteTtoT 1 UCKycTBOTO Ha BpaboTteHuTe Kaj
KNWeHTOT OAroBOpPHK 3a CbHHaHCI'lCi(O nasecTyBame;

« Buno kakeo noTT! WKHYBaH-€ WNKW CKNOHOCT Ha ynpaByBadKkaTa
CTPYKTYpa [a ce MaHunynupa co UckaxaHute pesyntaTtu,

« Cekoj HeeooBM4YaEHO arpecuBeH UK KpeaTUBEH nNpucTan
KOH CMETKOBOOCTEEHOTO NPUKaXyBaHe,

+ Curte TpaHCaKkUuWK KOWU Ce CNOXeH!, Hesoobu4aeHu Unun Kou
TelWkKo MOXe Ce npoueHar,

* CuTe NpoUEHKX KOW BKNYy4yBaaT HeCUIypPHOCT Unu
cyBjekTUBHU oanyku;

= CwuTe TpaHcakuuu co noep3aHuTe cybjekTn Kou He ce aen of
KOHcOnNUAupaHara rpyna;

+ Buno kakea uHAMKauuvja Aeka KomnaHujata Moxe aa uma
OUHAHCUCKU TELLKOTUM;

« Crpy4Ho 3Haeme koe e noTpebHo Aa moxe ga ce M3BpLIn
oapeaeHa pabora.
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Hamurte BpaboTreHH

CTparernja 3a BpaboreHute

Halwara ctparervja 3a BpaboTeHuTe e Haco4YeHa KoH Toa ga
61ae BoAeYKW pa3BuBad Ha TaneHTW BO CBETOT. AHraxvpame
KaHgMaaTv Kou MMaar pasnuyHo NpexoaHo UCKYCTBO U
COOABETHW BELUTUHW; UMAAT KPUTUYKO pasMucnyBar-e 1
WHTeneKTyanHa rbyB6onuTHOCT; U AeMoHCTpupaat xpabpoct 1
WUHTErpUTET.

HawwuTte cTaHgapaw 3a BpaboTysatbe BKNyYyBaaT CTPYKTYpUpaH
npouec Ha UHTEpPBjy co npaluatka 6aavpaHu Ha ogHecyBawe
uarpagexu oa npodecuoHanHara pamka PwC, npoueHka Ha
aKagemckuTe 3anucK U NPOBEPKU Ha No3aguHara.

»1BOeTo yTpe”

Hawara ctparterwvja ,TBoeTto yTpe” e Kako Aa nHeecTupame 3a na
ja coagapeme PwC Ha uaHWHaTa; Hue pearmpame Ha
o4YeKyBaH-aTa Ha NasapoT Aa UM NPYXMMe MOUHAKBO, AUrkTanHo
MCKYCTBO Ha HalumTe knueHTu. MNocTojar Tpu enemeHTM Ha oBaa
cTpateruja:

* [OurutanHu BewTtuHu: Hue um obesbenysame Ha HawmTe
BpaboTeHn UHAWBMAYANU3WPaHKW anaTky 3a y4ewe 3a Aa ja
npolumnpar ynotpebara Ha AUrMTanNHU pelleHuja Ha HUBHWUTe
peBuaum 1 aa ru ocnocobume co pasMucnysatbe 3a
noctojaHo noaobpyeawe u MHoBauun. Hawunte aurMTanHu
akagemuu ro KopucTaT BoJeYKUOT codTBEp Ha NasapoT v ce
hokycupaat NpBEHCTBEHO Ha rpajet-e Ha TPU OCHOBHU
BeluTUHW: oBpaboTka Ha nogaToum, aBToMaTusaumja n
BU3yenuaauuja Ha nogatouu. Oeue anatku ja nogobpyeaar
KoneKTMBHaTa AUrMTanHa NMCMEHOCT Ha ApYLITBOTO, AoAeKa
Ha cekoj noeguHel my obesbeaysaar nepcoHanvMavpaHa
HacTaBHa Nporpama 3a rpajexe Ha HUBHUOT AUrMTaneH
KoetULMUEHT Ha MHTenureHumja. Halmre auriutantm
aKuernepaTtopu ce BrpafleHH Bo HalluTe TUMOBM 3a aHraxmaH
W Ce NOCBETEHW HA NpUMEHa Ha OUrnMTanHK MOXHOCTH Ha
cekoja peBMU3uja, Kako M pa3Boj Ha HOBU OUrUTaNHKU peLueHuja
3a ApYWTBOTO.

* BewTnHu 33 onwTtecTeoro: OBa € MOKHa nporpama 3a passoj
Ha HalwuTe BpaboTeHu, Npaeejku 3Ha4YMTenHa pasnuka so
HawwuTe 3aegHUUK.

* Bunere no6po. paborete nobpo: Co orneg Ha TEMNOTO U
CNOXeHOCTa Ha NpPoOMeHuTe, (hupmaTa ja BnoXysa MOKTa Ha
CBOMTE pecypcu KOH nogaplika Ha natyBakeTo Ha HaluTe
BpaboTeHu KOH noroniema bnarococtojba.
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lMpoghecuoraneH paseoj: YHereTo e
KOHTUHYMpaH npouec. 3ano4HyBea npy camoTo
BpaboTyBae Ha NoeAWHELIOT M NPoAoMKYBa
BO TEKOT Ha Lienarta Heroea kapuepa.
BpaboreHuTe ce gen o nokanHu U
MeryHapogHu chopmantu obyku, a ce
obyuysaat v npeky pabotara. ObnacTuTe Koun
v MoKpuBea epykauujata Brydysaar
KOoMneTeHuun BO CMEeTKOBOLACTEBO, peauauja,
€TMKa M HE3aBWCHOCT, KaKo 1 cneuvjanianpanm
obnacTu Bo kou paboTu noeguHeLoT
(cneuudnyHn UHOYCTPUK).

Hadzop u Hacovyeamse: [apTHepoT U
OBNAacTeHUOT PEBU30P Ha Yerno Ha
aHraXxupaHvoT TUM uMaaT OAroBopHOCT Aa v
anouMpaaTt CTpyyHUTE KBanuguKaumm Ha
sBpaboTeHuTe kou ro umaat notpebHoTo
MCKYCTBO BO AafieHN OKONHoCTW. Tue BoenHO
Ce OfroBOPHM W 3a YTBpAYBake Ha onceroT Ha
HacouyBake, Haa3op v nperneq Ha paborarta
Ha NoMarkKy UCKycHWTe BpaboTeHun Ha Kou UM
ce goaenenu paboTHu 3apayn.

Hanpedyeamse: NepdopmaHcoT Ha
napTHepuTe, oBnacTeHuTe peBu3opu 1
BpaGoTeHUTe ce OLieHYBa Ha rogulliHa OCHOBa
npeky eeanyauuja Ha pesynrtatuTe of
paGoTara BO KojaluTo y4ecTsysaar
BpaboreHuTe 0 pas3nUyYHK XMepapxmcku
HuBoa. BpaGoTeHute nobueaart hopmanHa
noepartHa MHopMaumja 3a CeKoj aHraxxmaH Ha
koj nomuHane 40 unu noseke Yaca. Cute
BpaboTeHu chopmanHo ce oueHyBaaT HajManky
efHall roauLHO NpeKky KOMeHTapw of cTpaHa
Ha NapTHepuTe W HaApeaeHUTe Co KoU
paboTtene Ha ogpeaeH NpoeKT.
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PaSHOBHAHOCT W BKNy4YeHOoCT
Bo PwC, Hue cMe noceeTeHun Ha coafasake KynTypa Ha npunagHoct. PokycMpaHu CMe Ha pasHOBWMAHOCT U
@ NOTTUKHYBaK-€ Ha WHKNY3uBHa cpeauHa BO Koja HawwuTe BpaboTeHu ce YyBCTByBaaT NpujaTHO, LIENOCHO ce
)0 Aasaat Ha paboTarta u YyBCTBYBaar Aeka npunaraat v ce LeHeTH. 3Haeme feka Kora nyreTo o pasnu4Ho
NOTEKNO W CO pasnuyHK rmeguwTa DGGOTaT 3aeqHo, HWe co3gaeame Hajmnema BpeaHOoCT 3a HawuTte
KNUeHTH, HalwuTe BpaboTeHn K onNWTecTBOTO. HalumMTe OCHOBHY BPeOHOCTM Ha rpuXaTa U copaboTtkara Hé
BOAAT Aa rv npenosHaemMe NpUAOHECUTE Ha Cekoja MHAWBKYa N ga pa3eMeme paboTHO MECTO CO HU3a nyre
nepcnexkTmev W uaewn.

1

Hajaobpu 1 HajTaneHTMpaHu BpaboTeHU KoM ro Aenar CUIHOTO YYBCTBO Ha OfITOBOPHOCT Ha tbupmara 3a
obesbenysare BUCOKOKBANMTETHM yenyri. HawwuTe craHaapam 3a spaboTyBarse BKIyvyBaaT CTPYKTYypUpaH
npouec Ha UHTEepBjy co Npaluaka Gasupanu Ha ogHecyBaka UarpageHy o NpotecuoHanHaTa pamka PwC,
npoueHKka Ha akafemckuTe sanucy U NpoBepku Ha nosapwHata. Bo Mpexata Bo FY20, Hue perpyTupasme
Haa 5.000 Hoeu nyfe, Bknyyysajku 1.345 gunnomupanu cTyaeHTy.

BpaboryBamwe
@ MpajcerepxaycKynepc Pesuanja JOO Ckonje uma 3a Len ga perpytupa, obyuysa, pa3susa 1 3aapxysa

W360p Ha TUM, UICKYCTBO U Hag3op
Tupepot Ha aHraXxmaHoT Mopa Aa MM eKUNMpa CBOUTE TUMOBM CO COOABETHO KBanMUKYBaHWU, KOMNETEHTHM
M MCKYCHM NapTHepu 1 nepcoHan. Tue UCTO Taka Mopa [a ro oApenar CTeneHoT Ha HacokaTa, Haf3opoT U

npoeepkapa Ha NnoMnaauoT nepcoHan.

R
—

MoepaTHu MHcopMaLMK BO peanHo Bpeme

Hue cobupame noepaThu MHbOpMaLMK BO peasHo Bpeme 3a NepopMaHCUTe, BPEAHOCTUTE W HaNPeoKoT
Ha nyfeTo npeky Hawara anatka Snapshot, egHoctaBHa TexHororuja Koja e noaapxaHa u og Mobunex
TenegoH. Snapshot AonoByBa NogaToLM 3a NeT AUMEH3UU Ha KBanUTETOT: CMETKOBOACTEHOBO U TEXHUYKO
3Haer-e, peBM30PCKM BELUTUHM, NPOGECMOHANEH CKenTULMa3aM, ynpasyBate co npobnemu, NpoBepKa
Hapa3op. Hue ueto Taka ro kopuctume Workday 3a aa My 403BONMMe Ha NepcoHanoT Aa Aaae nospatHa
uHbopmauuja Bo peanHo BpeMe Ha HaropHa OCHOBA W Aa ro HagonosHHu Snapshot.

_l s Hanpepok Bo kapuepara

§ lMNpajcerepxaycKynepc Peeuauja 10O Ckonje ro kopucti PwC Professional, rno6anHa pamka sa Hanpeaok
r Ha kapueparta. PwC Professional um nomara Ha HawwuTe nyfe na ce pase1eaar Bo A06PO 3a0KpyKeHM
npochbecuoHanuy 1 nuaepm co cnocobHoCTH 1 Aoeepba Aa NPON3BEAAT BUCOKOKBANMTETHM yCryru, aa
vcropayaar eguKacHo 1 e(PeKTMBHO UCKYCTBO 3a HaluuTe KNMeHTH, Aa ja U3BpLIAT Hawara cTpateruja u aa
ro nopApxat Hawwot 6peHa. Kako nen oa pamkaTta, NoeauHUMTE PeAoBHO ce cpekaBaaT Co HUBHWOT BOAaY
Ha TUM 3a Aa pa3roBapaar 3a HUBHMOT pa3Boj, Hanpeaok u nepdopMaHcH,

3agpxyBake

Crankata Ha npomeHa Ha paboTHOTO MecTo Bo jaBHaTa CMETKOBOACTBEHa Npodhecyja e YecTo BUCOKa 3aToa

LUTO KaKO WTO Ce MeHyBaaT CMETKOBOACTBEHWUTE CTaHAapAun U NponucH, CMeTKosoauTenuTe ce 6apaHu, a
WCKYCTBOTO M pa3BojoT LWTo ro obe3beaysame ro nNpasu HALWMOT NepcoHan MHory 6apaH Ha HagBopeLHUOT
nasap. Crankara Ha npomeHa Ha paboTHOTO MeCTO penesaHTHa Ha APYLUTBOTOT 3aBMCH O MHOTY (akTopy,
BKMy4yBajkv ja 1 LenokynHata nobapyeadka Ha Nas3apoT 3a TaneHTu.

MpajcerepxaycKynepc Pesuanja JOO Ckonje e nocseTeHa Ha NPaKTUKyBake Ha OHa LUTO ro NporoBeaame.
3a fa ce oapxyBame Ha BUCTMHCKMOT nat, cobupame noBpaTHi MHGOPMaLMK BO peanHo BpeMme of HalumTe
BpaboTeHH 3a Toa KoNky APYLUTBOTO M X1BEe CBOUTe BpeaHOCTU. Hue kopucTMe oHnajH anatka, Mojo, 3aa
Aa cobepeme NoOBpaTHNU MHAOPMaLIMKU HEKONKY NaTH BO TEKOT Ha Lienarta roauHa. Moxeme aa ru
pasrnegysame pesyntaTtuTe no TUM U nokauuja, LWTO HU OBO3MOXYBA @ OATOBOPUME HABPEMEHO U1

Haco4eHo.
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Mpodecuonaneuor PwC

PwC Professional e Hawara rnofanHa pamka
3a pa3soj Ha nuaepcTeoTO. [0 NoaapKy.a
pasBojoT W HanpeayBarkeTo BO Kapueparta Ha
HaWWoT nepcoHan npeky obeabenyeame
eOWHCTBEH CET Ha oYeKyBara BO CUTE SIMHUK
Ha ycnyri, nokauum v ynoru, nctakHysajkv rm
MOXHOCTUTE NoTpebHu 3a Aa Hanpeaysaar
Kako nuaepw Kou ce Boaar o[l Uenute U of,
BPEAHOCTUTE Ha CeKoe HUBO

MpochecuonaneH pazBoj

Hue cMme NoCBETEHW Ha NocTaeyBame Ha
BWCTMHCKUTE Nyl'e Ha BUCTUHCKOTO MECTO BO
BMCTMHCKO Bpeme. Bo TekoT Ha kapueparta Ha
HawwuTe nyre, HUB UM Ce Npe3eHTvpaaTt
MOXHOCTM 3a pasBoj Ha kapuepa, y4ere Bo
yaunHuua 1 obykm no baparbe U TPeHWHT BO
peanHo Bpeme Ha pabota. HaweTo
noptdponuo co obyku ro onecHyea
rnepcoHanu3upaHoTo y4Yere co npuctan ao
CPE (Continuous Professional Education) n
He-CPE enykatueHn matepujanm,
BKNy4MTENHO M Beb-emucun, nogkacTtu,
cTatuuv, Buaea v Kypcesw.

MocTurHysareTo npotecnoHanHa
Keanudpukaumja ja nogapxXyea noceeTeHocTa
Ha HaLLeTO APYLITBO KOH KBanuTeToT Npeky
NOCTOjaHWU CTaHAapAW 3a UCMUTYBaH:E U
cepTuchbukauuja. Hawara uyen e ga um
obezbegmmMe Ha HawuTe BpaboTenHn
novHAWBMAYaNW3WpaH nNar Ao yHanpegyeawe
1 Aa rv noAnpXvuMe Bo NPUOPUTETUTE U
noeuKacHOTO ynpasyBare CO CBOETO Bpeme
npy NOArOTOBKA Ha CTPYYHU UCTIUTK,
OcurypysateTo Ha cnocobHocTa Ha HalwuTe
nyfe aa ru ucnonHat ceoute npodecnoHanHm
1 NUYHU OGBPCKU € KPUTUYHE KOMMOHEHTA Ha
MCKYCTBOTO W CTpaTervjaTa 3a 3aapxyBake Ha
HawuTe BpaboTeHn.
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KoHTuMHyupaHo obpazoBaHue

Hwe, u gpyrute pupmu-4neHkn Ha PwC, cme noceeTeHu
Ha ucnopaka Ha peBM30pPCKM YCNyrv U ApYrv yenyru 3a
obesbenysat-e KBanUTET HU3 LENWOT cBeT. 3a Aa ce
3rofemMu KOH3UCTEHTHOCTa BO MpexaTa, hopmanHara
HacTaBHa nporpama, pa3BueHa Ha HUBO Ha Mpexa,
obesbegysa npucTtan go matepujanu 3a obyka WTo rm
noKpuBaaT peBM3opCcKMOT npucTtan v anartkute Ha PwC -
0Ba BKNy4yBa axypupara 3a peBnsopckuTe cTaHaapam u
HUBHWUTE MMNNMKaLUWK, kako n 06nacTn Ha puauk o,
peeu3nja u obnacTu Ha cokyc 3a nogobpysarse Ha
KBanuTeToT.

Osa hopmanHo yyere ce peanvanpa co ynotpeba Ha
MellaBlHa Ha NpUcTanu, Kou BKNyYyBaaT AanednHcKK
npucTan, yyere BO y4unHuua 1 nogapluka Ha paboTHoTo
mecTo. HacTaeHaTa nporpama ja noaapxyea Halwara
npuMapHa uen 3a obyka 3a KBanNMTETOT Ha peBnaunjaTa,
nctoepemeHo obesbenyeajkn UM MOXHOCT Ha
BpaboTeHWTe [a rv 3ajakHaT CBOUTE TEXHUYKK U
npoecuoHanHn BeLUTUHM, BKITYHUTENHO K
npodhecuoHanHo pacygysare Npu npumMeHa Ha
CKEeNnTU4YeH Ha4yvMH Ha pasMucryBame.

[13ajHOT Ha HacTaBHaTa Nporpama HY OBO3MOXYBa Aa
nabepeme, Bp3 OCHOBa Ha nokanHuTe noTpebu, Kora ke ja
oapxume obykarta. HawwoT nuaep 3a yyewe u
obpa3soeaHue noToa pasrneaysa Kakea [ONONHUTENHA
obyka e coogBeTHa - popmanHa 1 / unu Hechopmarnua - 3a
pellaBak€e Ha AONONHUTENHW cneurdUYH NoKanHu
notpebun.

MoaynapHara coapxuHa 3aefHo CO WHOBaTUBHUTE
npucTanu 3a y4ewe Aoeenoa Ao opmanHo npusHasame
of nowupokaTa 3aegHuua 3a ydewe. M so 2017 u Bo
2018 roguHa, y4eweTo n obpasosaHuneto Ha PwC ocsowja
cpebpeHa Harpapa 3a ognuyHocT Bo rpynata bpeHaoH
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KoHTMHYMpaHa eAykaLMja Ha 3aKOHCKUTe peBU30pH

PakoesopacTteoToT Ha [MpajceTepxaycKynepc Pesusnja JOO
Ckonje vsjaByBa feka HalMTe OBMACTEHU PEBM3OPU Ce
LeNnoCcHO BKNYy4YeHW BO Nporpamara 3a Npoaomkysarke Ha
ofpa3oBaHuMeTo Ha thupmara. [okKpaj y4ecTBOTO BO
TekoBHaTa BHaTpelwHo An3ajHupaHa obyka, of HawuTe
oBnacTeHW pesu3opu ce bapa ga yvecTsysaaT U Ha
roguliHaTa aagonkutenHa obyka opraHnanpaHa oa
WHCTUTYTOT Ha oBnacTeHu pesu3opu Ha Penybnuvka
CeBepHa MakegoHuja, koja ondpaka obyka 3a pesuauja u
cmeTkoBoacTeo M Tpae 40 vaca.



Hanrmor peBU30pCKU IPUCTAIl

MpajcerepxaycKynepc Pesusnja JOO Ckonje KOPUCTU HU3a BPBHU
MeToAM, NpoLecu, TEXHONOrMM 1 npucTanu 3a aa obesbean
KOHTUMHyMpaHo noaobpysare Ha nepgpopmMaHcuTe 1 KBanuTeToT
Ha HaLLMUTE PEBU30OPCKN aHraXMaHu

i

PeBuanjata Ha PwC

KeanuTeToT 1 eheKTMBHOCTa Ha peBu3unjaTa e KnyyHa 3a cuTe Hallm 3acerHartu
cTpaHu. 3aroa, HMe MHory MHBecTUpame Bo etheKTMBHOCTa Ha HaluuTe peBU3nK,
BO BELUTUHUTE Ha HawwuTe BpaboTeHW, BO Hawara OCHOBHa MeTofonorvja 3a
peBu3anja, TEXHOMoOrujaTa LUTo ja KOPUCTUME U BO OBO3MOXYBaH-ETO Ha TOYHO
notpe6HuTe pecypcy 1 BpeMe. Hue noceeTysame ronemo BHUMaHue Ha oHa WTo
ro Gapaar pas3nuyHUTE 3acerHarn CTpaHu of Hac, LTO TUE HU KaxyBaaT aeka
Tpeba aa nogobpume M Ha HaoauTe of perynaTtopHUTe NPOBEPKX 3a KBanuTeToT
Ha HawarTa pabota. [letanu 3a HajHOBWTE perynaTopHu NpoBepkU Moxe aa ce
Hajaat Bo genort lMpouec 3a ynpaByBake CO NMAEePCTBO U KBanuTet. MCTo Tonky
Ba)XHU Ce W BHaTpeLUHUTe MHAMKATOpY U NPOLIECK KOW PYTUHCKM ja cneaat
edeKTMBHOCTa Ha HaLLMOT NPOLIECH 3a yNpaByBaHe CO PU3MK U KBANUTET K
obesbenyeaar HaBpeMeHW MH(POPMaLIMK 3a KBanUTETOT Ha HallaTta pesusopcka
pa6ota u cute obnactu 3aa nogobpysat-e.

BpaboteHu

MopaTtouuTe 1 TexHonorvjaTa MoXar Aa noMorHar ga ce pobue yewa, Ho notpebHo e
nuue co fobpo 3a0KPYKEHO [eNOBHO 3Haewe Aa pa3bepe WTO 3HaYaT TWe CO3HaHMja.
Hue perpyTupame npodecuoHanum co oBUe MOXHOCTH - nyfe Ko MOXaT Aa aanat
pesyrnTaTi co HajBUCOK KBANKUTET BO OHOC Ha Ycnyrata U YCOrnaceHocTa co KMeHTOT.

TexHonoruja

Bugejkv TEXHONOLWKMTE NPOMEHW ce 3abpayeaar, HaluTe KNMEeHTH cakaat aa rv
[OBepaT CBoWTe UHGOpMaLMK Ha OPraHM3aLv KOW He Camo LUTO v cneaat NpoMeHuTe,
Tyky Bopart Hanpeg. Mpesaemasme rnobanHa obepcka Aa NnoHyauMe Bogeyka
TexHornoruja 3a peeusuja ¥ MHOIy WHBECTUPABMe BO anaTku 3a Aa Ofroeapaar Ha
HaLWOT npucTan. PeaynTaTor e norofemM KBanureT U YBUA BO HALLWUTE KIUEHTH.

Mpucran

Hue ja narpagueme HalwaTa pesuauja okony HaluTe nyfe 1 Hawara TexHonorvja. Hue
ro Au3ajHupaeMe HalMoT NpUcTan 3a aa Hu gage noBeKe BPEME CO HAaLLUTE KIWEHTH,
pasbuparse Ha paboTuTe LWTO ce BaxHKU 3a HUBHMOT Busnuc. Toa e noseke Bpeme 3a
pazbuparse Ha npobnemuTe Ha KNMEHTOT U NoBeke Bpeme 3a (hokycupare Ha
MHXEPEeHTHWUTE PU3ULM LWITO M MaeHTMUKyBame, BKNYYMTENHO U Kako THe ce MeHyeaar
CO TEKOT Ha BPEMETO W KaKo Ce cCnopegyeaart Co CNUYHKM KOMNaHWK.

PeBusnjata Ha PwC

j 3a peHTHOCT




AnaTku 1 TEXHOSMOrMK 3a nogapLuka Ha HalwaTta pesusuja

Kako uneH Ha mpexarta PwC, | srepxayckynepc Pesuavja 100 Cronje uma npucTan u ja kopuctn PwC
peBuanjata, 3aeaHu4Ka Meroaonorma " npouec Ha peanaula Ogaa meToaonorvja ce 3acHoBa Ha MefyHapoaHuTe
crasgapam 3a pesusunja (MCP), co gononHutenHa nonutuka u ynatcrea 3a PwC, kage wro e coogeeTHo. MonutukuTe u
npouenypwvTe 3a peenauja Ha PwC ce gv3ajHupaHun ga rv ofecHaT peBuannTe CNpoBeaeHn BO COMAacHOCT CO CUTe
H6apat-a Ha MCP wTo ce peneBaHTHU 3a CEKOj NOeAMHENEH aHraxMaH 3a peeusuja. Hawara saegHvWyka MeTogonoruyja
3a pesuauja o6esbenyea pamka 3a fAa UM 0BO3MOXM Ha MpMUTe-uneHkn Ha PwC gocnegHo ga ce ycornacar og cute
acnekTu co NpUMEeHNUBUTe NpoecuoHaniu cTaHaapau, perynaTveu u 3akoHcku Bapawa. Oea e A0oNonHeTo co
Hapatba 3a u3BpLUYBaH-€ Ha peBMUaunja Bo cornacHocT co CTaHaapauTe 3a peBvauja LWTO ce NpUMeHyBaaT so Peny6nuka
CeBepHa MakegoHuja, objaseHn Bo Cnyx6eH BecHwk 6poj 79 oa 11 jynu 2010 roguHa.

Aypa MnaTuHym
Pesuaunjata Ha PwC e noTkpenena og Aypa lNnatuHym, HawwoT rnobaneH cucteM 3a JoKyMeHTauuja aa
peBu3Kja LITO ce KOpUCTU HU3 LienaTta mpexa Ha PwC. Aypa lNnatuHym e cpueTo Ha Toa Kako rvi rpagume u
M3BplUyBaMe HalLMTe PEBM3OPCKM NNaHOBKM CO NOAAPLUKa Ha TUMOBUTE 3a eduKkacHa NpMMeHa Ha HaluaTa
meTogonoruja, Npexy cosaasake Ha TpaHCrapeHTHa Bpcka nomery puauuuTe, notpebHuTe npoueaypu,
KOHTpPONK U u3BplueHata paboTa 3a pelasare Ha TMe pU3uLM, kako U obesbegyBare Ha ceondartHo
ynaTcTBO ¥ MOXHOCTH 3a ynpasysatbe co NpoekTu. HacoyeHuTe nnaHosu 3a pesuanja v cneyuduumpaar
HWBOATa Ha PU3KK, NOTNMUPa-e Ha KOHTPONUTE U CYLUTUMHCKOTO TecTupakse. [TaMeTHUTe KOHTpOnHu Tabnu um
nomaraar Ha TUMoBuMTe Nobpao Aa ro peevavpaar HanpeaokoT Ha peBu3opckara paborta u Bnwvjaar Ha
oanykuTe 3a obeMoT Ha uctata.

TexHonoruja 3a peBusuja

Aypa lNnaTtvHym e nogapxaHa of HYM3a anaTtkv 3a nogaplika Ha peeusujata 6asvpaHa Ha TeXHONoruja v ypHeuu Kou ce
AocTanHu Npeky HW3a eNnexkTpoHCKKM ypeau og KomnjyTepu 4o nametHu Tenedgoxu. OBne anatku cé noeeke ce
uHTerpmpaar Bo Aypa, BKNy4yBajku r1 pesusopcKMTe A0Ka3n AMpeKTHO Bo Aypa. IMaBHWTe anaTtku BKIy4YyBaar:

Connect Suite e Hawa nnatdopma 3a copaboTtka kage cnogenysame noaaTouu, 6apara 3a AOKYMEHTH U
cTartyc Ha peeuanja. OBoamoxyea 6p3o, ecmkacHo u 6e3begHo cnopgenyBake Ha MHopMaLMK Co HaluTe
KINWEeHTU 1 NoBeke NoKaLWCcK1 peBU30PCKM TUMOBK BO cekoja dasa o peBuaujaTa:

= Connect ro cnegu ctaTtycor Ha bapawarta v nHgopmaunuTe Nnomery HawuTe KNMEHTU U PEBU3OPCKUOT TUM BO
peanHo speMe. TMMOBWTE 3a peBM3Wja  KNIMEHTUTE To 3HaaT cTaTycTo Ha paboTaTta Bo cekoe Bpeme npeky
KoHconuaupaHa Tabna co npukaxkyBaH-e Ha CUTe CTpaHWUM, AUuruTanM3aumja Ha npalwata rnoBp3aHu co
aHraXxmMaHoT M aBTOMaTM3UpPaHK KINy4YHu MHAMKaTopu 3a nepdopmanci.

= Connect Audit Manager ja kaHanuaupa, ctTaHgapauavpa v aBToMaTuampa koopavHauuvjaTa Ha TUMOBUTE Ha
rpynauvnTe ¥ KOMNOHEHTUTE Ha NoBeKe Nokauun u 3akoHckM peBuann. ObeabegyBa eguHCTBEHA gUruTanHa
nnatdgopma 3a fa ce corneaa LenaTa uanesHa u eneaHa patora W ce gUruTanuanpa UenuoT npouec Ha
KOOpAWHaLWja, Taka WwTo Ke MMa norofiemMma TpaHCNapeHTHOCT, YCOrMaceHOCT U KBANWUTET 3a CIOXEHW PEBU3UK Ha

noeeke nokawuuu.

Halo e Hawara Bofileyka TexHonoruja 3a pesuauja Koja HU OBO3MOXYBa Aa ' MAeHTUKUKyBaMe U NpoLeHyBame
puanuuTe U Oa yTBpaAMME Kage aa rv hokycupame peevaopckute Hanopu. Halo ucnutyea, Tectupa u aHanuaupa
orpomeH obemM Ha AenoBHN KpUTUYKK NoaaToUM, aHanvaupajku Luena nonynauuja, 3sabenexysajku u
BM3yenuanpajkv aHoManuu u TpeHAO0BKM BO (MHaHcuckuTe nHdopmauuy. Toa HYM OBO3MOXYBa Aa '
aHanusupame MogenuTe U TPeHOoBUTE, Aa MAeHTUdUKYBaMe HeBOOGMYAEHU U PU3UMYHU TPAHCAKUMM U Aa
obe3bennme BpeaeH yBWUA 3a HALWIMTE TUMOBU U HALLMTE KIUEHTH.

Count ro onecHyBa npouecoT of Kpaj Ao Kpaj 3a npebpojysat-e Ha 3anuxuTe, 403BONYyBajkM MM Ha HalLUTe
peBU3OPCKM TMMOBM fia Kpeupaar u ynpasyBaaT co npoleaypuTe 3a 6poetbe, Aa 3anuwyeaart pesynratu
AMPEKTHO Ha HMBHWOT MOGUNeH ypea unu Tabner u aa ru U3BeayBaaT KOHEYHUTE pe3ynTaTi Bo Aypa.

Cuctemot 3a koHpupmaumnu Ha PwC um onecHysa Ha knueHTute 6eabeaHo fa rv BpakaaT GapaHuTe
\/ uHcbopmaumu. ABToMaTuanpaHa, nekcubunHa TexHonorvja aHaqu geka pabotu bykeanHo 3a cute TMMNOBKM Ha
koHbUpMaLuK - of cMeTku 3a nobapyBarsa 40 AepUBaTH 40 3aeMu 40 3anuxu.

e
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[osepnuBocT 1 6e36egHOCT Ha
nHpopmauyumTe

[osepnusocTta 1 6e3begHocTa Ha
uHopMauunTe ce KNyyHUTe enemMeHTH Ha
Halara npogpecruoHanHa 0AroBOPHOCT.
3noynoTtpeba unu ryberse Ha gosepnueu
MHOPMaLWK 3a KIIUEHTOT UMK [IUYHU
nogaTouu MoXe Aa ja uanoxar oupmara Ha
npaBHa nocTanka, a UcTo Taka Moxe da
BNuWjae HeraTMBHO Ha Hawata penyTauuja. Hue
ja cthakame sawituTara Ha 4OBEPIUBUTE U
NWYHUTE NOAATOUM MHOTY CEPUO3HO.

Hawwuort dokyc Ha HawwmTe knueHTK bapa
XONUCTUYKK 1 konabopaTuBeH NpuUcTan KoH
HamanyBake Ha puanuuTte 3a 6esbegHocr,
NPVWBaTHOCT U AOBEPNMBOCT CO 3HAYUTENHM
WMHBECTULIMM BO COOABETHWU KOHTPONU U
MOHWUTOPUHT 3a a ce BMETHAT eeKTUBHM
mogenu Ha ogbpaHa og Tpu nuHuK. OBOj
mMopen HW OBO3MOXM [1a ja 3ajakHeMe HalaTa
opraHu3auuja 3a 6e3beqHocT Ha HopMaLUu,
Aa ce ycornacume co gobpata npaktuka Bo
MHAycTpujaTta u ga rm nogobpume Hawwmute
paMKu 3a BHaTpeLlHa KOHTpona.

PwC | M3sewrTaj 3a TpaHcnapeHTHoCT

MpueaTHoCT Ha NnogaTouuTe

dupmMaTta oapxyBa ctabuneH U KOH3UCTEHTeH
npucTan KoH ynpasyBakeTO CO CUTE JINYHU
nogarouu, Npu WTO CUTe BO Halarta
opraHusauuja umaar ynora aa rv sawturar
nu4yHuTE noparoum. Npogomkueme Aa ja
HagorpagyBame Halwara obemHa nporpama 3a
nogroteeHocT Ha GDPR u ce 3anarame 3a
BrpagyBat-e Ha A06py NpakTUKK 3a ynpasyBake
CO noaaToum HM3 LenuoT GusHuc.

BezbegHocT Ha uHdopMaLum

BesbegHocTa Ha MHOpMaUMUTE € BUCOK
npuopuTeT 3a mpexata PwC. ®upMuTe-dneHku ce
OArOBOPHW Npep cBouTe BpaboTeHU, KIUEeHTH,
po6aeyBauu M opyru 3acerHati CTpaHu 3a aa
3awTuraTt uHdopMauumTe LITO UM Ce JOBEPEHM.

MonutukaTa 3a besbegHocT Ha MHOPMaLUUK Ha
PwC (ISP) e ycornacetna co ISO / IEC 27001,
CcTaHgapauTe Ha UHAYCTPUjaTa 3a PMHAHCUCKU
ycnyru u gpyrute peHomupanu pamku (COBIT,
NIST, utH.). Kako penepu 3a 6eabegHocHa
eUKacHOCT HU3 MpexaTa Ha (PUPMU-YTIEHKN.

WuTepHeT nposajanepoT PWC AvpekTHO ja
nopapyea cTparelukaTa Hacoka Ha ApYLTBOTO
3a NOAroTBEHOCT Ha cajbep 3a NpoaKTMBHO
3a4yByBar€ Ha CBOWTE CpeacTBa M MHgopmMaLum
3a knueHTuTe. MHTepHet npoeajgepoT PwC ce
pasrnegyea, MUHUMYM, Ha rOAULLHO HUBO.

Op PwC ce bapa ga ce npuapxyeaar o
Gapamara Ha MHTepHeT npoBajoepoT n aa
3aBpLuaT roguvllHa NpoueHkKa 3acHoBaHa Ha
[0Ka3n 3a Aia nokaxkaT ycornaceHocT.
Opo6peHaTa npoueHka Ha LUIMCO nomuHysa HU3
petanHa v cTaHgapavaupaHa npoueHa Ha
oueHyBake Ha ksanuTeToT (OK) uaspLueHa og
LueHTpanuaupaH, objekTueeH TuM 3a
ycornaceHocT Ha besbegHocTa Ha MpexHuTe
uHdopmauumu.
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MNopapluka Ha nepopmaHcuUTe Ha aHraXmaHoT

—

EBonyTvBeH Mogen Ha ucnopaka

Hue npogomkyeame a ro pasBuMBame HaYMHOT Ha KOj rv McnopavyBame HalwmTe ycnyri, Taka WwTo
HaluuTe Nnyre M JaBaar Ha HaluTe KNUeHTU ywTe nofobpo MCcKycTBo, ro nogobpysaar KBanuTeToT Ha
OHa LLUTO ro NpaBUMe W co3AaBamMe eKOHOMCKM KanauwTeT 3a MHBEeCTUpare Bo WaHWHA. Hue kopuctume
1 CTPaHCKW pecypcu Bo LEHTpWUTe 3a 3abp3aysare Ha pesv3njaTa v LieHTp1Te 3a M3BOHPEeAHOCT 3a
HacouvyBatbe, CTaHdapAnauparse, asToMaTvaaumja v LeHTpanuanpare Ha 4enoBu o pesuaujaTa.

7

Hacoka, o6yka v Hap3op

INnpepuTe Ha aHraxmMaHnuTe W UCKYCHWTE YNeHOBW Ha TUMOBUTE ce OAroBOpHU 3a obesbeayBar-e
KBanuTeTeH TPEHWHT BO TEKOT Ha Uenara pesusuja u Hagsop Hag pabortarta sasplweHa od nomnagure
YNEHOBM Ha TUMOT, BOAeHe Ha TUMOT W OAPKYBake Ha KBanuTeToT Ha peBuaunjata. TUMoBKUTe kopucTaT
Aypa MNMnatuHyM Koja uMa cnocobHocTv edhukacHo Aa ro cneaaTt HanpeqoKoT Ha aHraXXmaHoT 3a aa ce
ocurypar geka uenara pabota e 3aBplweHa 1 nperneaaHa of peneBaHTHU Nuua, BKNYyYUTENHO U
NUOEepoT Ha aHraXKMaHoT.

KynTypa 3a koHcynTauun

KoHcynTauuuTte ce kny4Hu 3a obeabenysarbe Ha KBanuTeT Ha peeuaujaTta. Mako nmame chopmanHm
NpOTOKOMNK 3a 3aA0/MKMTeNHa KoHCynTauuja, Bo noTpara no KBanuTeT, HUe PefOBHO Ce KOHCYNTHpamMe
noeeke og MuHUManHuTe bapara. Ha npumep, HawuTe peBM3OPCKK TUMOBM PYTUHCKK 3bopyBaaT co
eKkcnepTy BO 06nacTu Kako LWTo ce ofaHo4YyBatbe, PU3nK, NPOLEeHKa, akTyapckn 1 Apyru cneuwjanuctu,
KaKo ¥ Niua co HawaTta rpyna 3a cMeTKoBoACTBeHu ycnyrv Ha LIVE.

([

YnpaByBawse co PU3UKOT U KBANUTETOT

YnpaByBatbe CO PU3NK U KBANWTET BKNy4yBa CreuujanucTyi 3a CMETKOBOACTBO, peBu3mja 1 hUHaHCHUCKO
uaBecTyBare. OBUE CrneunjanucTi UrpaaTt BUTanHa ynora B0 OApXKyBaHeTo Ha HaluTe NonuTuky 1
HacoKW BO OBME 06nacTv BO TeK CO criedere Ha HOBWUTE Cry4yBaHa BO CMETKOBOACTBOTO U peBuaunjaTa
u obesbenyBare Ha TUe axypuparka Ha CTPYYHWOT NepcoHarn.

X

Mpexa 3a NapTHepu 3a o6esbenyBame kanutet (AQP)

Hawara mpexa Ha AQP ce cocTou og napTHepu v NnpodecvoHanum KoM MM noMaraar Ha PeBU3OPCKUTE
TUMOBW a Au3ajHupaaT ehekTMBHU U edpuKacH PEBU3OPCKU NPUCTaNK U Aa ' 3ajakHaT KNydYHuTe
TOUKM Ha yuere oA pesusopckata obyka u Hacoku. Hawute AQP y4ecTeyBaar Ha cocTaHoumTe Ha
rpynuTe 3a pasHu nasapyu U MHAYCTPUM U ce (hoKycupaHW Ha TeMU 3a KBaNMTETOT Ha pesuaunjata u
[aBaaT COBETU 3a PeBM3OPCKK Npallaka Npexy nposepka Ha ogpefeHn acnektTu Ha usbpaHute
PEBU30PCKN aHraXxmMaHu npeq Tue pesusiu Aa buaat sasplueHn.

MpoeepyBa4 Ha KOHTPONA Ha KBaNUTETOT Ha aHraxmaHoT ( EQCR)

Ha peBu3opckuTe aHraxxmaHu Ha eHTUTeTU o jaBeH MHTepec MM e goaened EQCRP kako aen oa
CUCTEMOT 32 ynpasyBake CO KBAaNWTeToT Ha dmpmarTa, Kako wTo ce 6Gapa og npodecuoHanHuTe
cTaHgapau W nokankdute perynatnen. OBue napTHepu, KOW ro uMaat noTpebHOTO MCKYCTBO U TEXHUYKO
3Haee, Ce BKNy4YeHW BO HAJKPUTUYHWTE acnekT Ha pesuavjata. Ha npumep, Tve moxar ga
COBeTyBaar 3a npallak-a 3a He3aBUCHOCT Ha hpMara, pU3nLmM of maTtepujanHo norpeLuHo
npukaxysare Ha (PMHaHCUCKUTE W3BeLUTan 1 3a O4rOBOPUTE Ha TUMOT Ha THE PU3WLKM U CrieLMpUYHNA
npobnemu co CMETKOBOACTBOTO, peBM3njaTa u hMHaHCUCKOTO n3BecTyeare 1 obenogenysare,

Pasnuku Bo Mucnemwarta

MocTojaT NPOTOKONK 3a peluasarbe Ha CUTyalUUUTe Kora ce MojaBysa pasnvkara BO MUCTIEH-ETO NoMery
nupepoT Ha aHraxmad u EQCR, Apyr napTHep 3a ocurypyBeatse Unv LeHTpanHu yHKUWK, KaKo LUTO e
Mpyna 3a CMETKOBOACTBEHM KOHCYNTaHTCKu yenyr. OBue BknydyBaat ynoTpeba Ha TeXHUYKKM NaHenw
KOW Ce COCTOjaT O NapTHEPU HE3ABKUCHY Of GHraXMaHoT.

PwC | MapewwTaj 33 TpaHCNapeHTHoOCT



CeondaTH1 NONUTUKK U MpoLeaypu:

MocTojat ceondhaTHX NOAUTUKW K NPOLEAYPU KOU
rv BOAAT HallWTe CMETKOBOACTBEHW U PEBU3OPCKM
NpaxKTUK1 1 TUE NOCTOjaHO ce aXypupaar a3a fa
3aQpXXaTt HajHOBWUTE NPOMeHW BO npodpecujata u
HawleTo nokanHo paboTHO onKpyxyBame co uen
fa ce pewart npobnemuTe WITO ce nojaByBaar,
kako 1 noTpebute n NnpobnemuTe BO Npakca.
OBue nonutukn r ondakaat He camo
npodheCUOHaNHKTE U PErynaTopHUTE CTaHAapau,
TYKY W ynatcTearta WTo My ri AasaMe Ha HawuoT
CTPY4€H TUM 3a Toa Kako Hajgobpo ga rum
npumenn. Tue ce gocTanku Bo chopma Ha
enNeKTPOHCKK AaToTeku 1 Basn Ha nogaToum,
PefoBHO Ce axypupaar 1 axypupaar co cute
TEKOBHW CNyYyBama U UM ce JOCTanHu Ha
HawwuTe BpaboTeHU BO Cekoe Bpeme.

KoHTponu Ha kBanuTeT cneuuduyHmn 3a
aHraxmaH:

HOCT{JjaT HW3a ApYrv NocTanku 3a KOHTpona Ha
KBanuTeToT KOu ce CI'IELMQJHHHO CnpoeeneHu 3a
ogpefeHW peBU30PCKK aHraxmaHu nopagw
HWBHOTO NPWUCYCTBO BO jaBHOCTa unu
3ronemMeHnoT PU3KK, Twe ce HasHa4eHwu 3a
He3aBMCeH NapTHep 3a nperneg Ha Keanurtet
(QRP), Koj anckyTupa 3a cuTe BaXHW npawiara
BO BpCKa CO PEBW30OPCKMOT aHraxmaH co
pakoBoAWTENUTE Ha NPOEKTOT.

QRP e oaroBopeH 3a He3aBUCHO OLEeHyBaHe Ha
NNaHoT 3a peBu3uja, HeroBoTO M3BPLLYBaH-E,
peliaBare Ha 3Ha4ajHu npalwara, (UHaHCUCKK
v3BewTan u obenofeHyBara v COOABETHOCTa Ha
PEBW3OPCKMOT M3BeLLTaj Ha KoMnaHwjaTa.

MonutukmTte Ha PwC yTepayBaar cneunduyHmn
KPUTEPUYMM KOW CNyKaT 3a Aa ce OCUrypu aeka
pogenennotr QRP uma coogBeTHO HUBO Ha
WCKYCTBO W EKCMEpPTU3a 38 UHAYCTPUCKMOT CEKTOp
notpebeH 3a M3BpLUYBaHE Ha Taa ynora.

HawmwuTe nonutuku, UCTO Taka, BKNyvysaaTt
KOHCYNTauuM co HaluTe MefyHapoaHU TEXHUYKU
eKcnepTy, Kako U co cneunduyH1 ekcnepTi Bo
uHaycTpujaTa, BO BpcKa co cneumdunyHm
TpaHCcakuMm 1 OKONMHOCTM WTO Moxe aa Gapaar
npymMmeHa Ha 3Ha4ajHu npecyau. NapTHepuTe,
QRP 1 oBnacteHnTe peBU30OPK aHraXXMpaHu of
KMWEeHTW 3a peBnaunja ce npegmeT Ha poTauuja Bo
COrMacHOCT CO 3aKoHOAABCTBOTO U NOMUTUKUTE Ha
PwC.

CMeTKOBOACTBEHU U PEBU3OPCKM pecypcu:

KoHcanTuHroT € KNy4eH enemeHT 3a KOHTpona Ha
KBanuTeToT. HawwoT TMM oaroBopeH 3a
CMETKOBO/ACTBO U TEXHWYKM Npaluakba BKNy4yBa
napTHepK, OBNacTeHU PEBM30PU 1 eKCNepTy 3a
CMETKOBOACTBO W peBuauja Ha nepcoHanor. [Jokonky
NapTHepPOT Ha NPOEKTOT UMK OBAACTEH PEBU30P He
€€ Cornacysa co COBETOT Ha HallMTe TeXHUYKM
eKcnepTy, NocToM hopManeH NPoLec Ha npernes Bo
COIMacHOCT CO HalMTe BHATPELUHW Npoueaypu ce
popeka He ce pelun. Bo ogHoc Ha pamkata 3a
CMETKOBOACTBEHO U3BECTYBatE, hopMUpaHa e
pervoHarHa rpyna Koja ke ce rpiuxu 3a HalmTe
TUMOBM, Aia M1 NpoLieHyBa (hMHAHCUCKUTE U3BeLuTaun
Ha HaLUWTE KNWEHTU Ha AOCNEAEH Ha4YMH 1 BO
COrNacHOCT CO BUCTUHCKATA Uesl Ha TWe cTasdapam.
Kny4HWOT enemeHT Ha rpynara e HeaaBucHOTO
pasrneayBak-e o[ CTpaHa Ha HaLIMOT pervoHaneH
TUM 3a CMETKOBOJCTBEHU KOHCYNTaHTCKW YCNyru 1
M3roTBeHMTE (OMHAHCUCKU U3BELLTaM,

TumoBwu 3a PM3WK U KBaANUTET

Pecypcute Ha PwC Bo cMicna Ha ynpaByBatbe co
PU3KK, MCNOpaKa Ha YCNyru U KpeMparse NonuTHKA
ce BaXHa (hyHKUMja, BHATpeLLHo HapeyeHa Puavk n
keanuteT (R&Q). R&Q ru Bknyyysea cnegHuee
KNY4HW OYHKUWK: yNpaByBarbe CO PU3nLK,
He3aBUCHOCT, cMeTKkoBoACcTBeHM yenyri (ACS),
perynatopHu npaiiata, ycnyru 3a pesusuja, obyka
1 pa3Boj, eTWKa 1 AenoBHO OAHeCYBatse.

®yHKUWjaTa 3a ynpaByBare CO PU3NK TN
cnpoeegyea rnobanHuTe NoNUTHKK U Npoueaypu 3a
ynpaeyBare co puanun PwC, kon ce HagononHeTtu
¥ Npunarof4eHn Ha nokanHute notpebu. KnyyHara
0AroBOPHOCT Ha NapTHepUTe W OBacTeHuTe
peBn3opu 3af10MKEHW 3a ynNpaByBame CO pU3NLUK e
pa bupar coctaBeH gen og nocrankara 3a
npuakare n KOHTUHYUTET Ha KIMEHTOT, OAroBOpeH
3a NPOLEHKa Ha PU3UK HA KBAnUTaTUBHA U
KBaHTUTaATUBHA ocHoBa. [MoKpaj oBa, NnapTHepUTE K
OBMacTeHUTe PEBU30PW 3340IMKEHM 33 yNpaByBatse
CO pU3nUK, AOKONKY e notpebHo, Mopa akTMBHO Aa
6upar eknNy4eHu BO TUMOBKUTE cO Uen aa bugart
KOHCYNTUpaHW 3a Nnpofdonkyeatke Ha copaboTkara
CO KIIMEHTOT.

MocTojat chopmanHu nNpoLeaypy Kou rv ogpedysaat
OKOIHOCTMTE BO KOM TMMOBUTE Ha MPOEKTOT Mopa
Aa ce KoHcynTupaaT co TumoT 3a R&Q. Oeaa rpyna
Ha He3aBMCHW W UCKYCHW NapTHepu 1 OBnacTeHu
pPeBKU30PU € Haco4eHa KOH KBanuTeToT v foara of
NpOMeHUTE BO MONUTUKUTE W NpoueaypuTe kage
wTo e notpebHo.
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MOHUTOPHUHT

Cnepnetbe Ha KBaNUTETOT Ha PEBU3MKUTE U APYrUTe aHraXXMaHu Ha yBepyBae

CmeTame geka KeanuTeToT BO PeBU3NUTE U YCIyruTe 3a yBepyBake LUTO UM v Jasame
Ha KNMeHTUTEe e KNny4eH 3a ogpXyear-e Ha .noaepﬁara Ha UHBECTUTOPUTE W OpyruTe
3acerHaTtyi CTpaHu BO MHTErpUTETOT Ha Halara paboTa. Toa e Kfy4eH enemeHT BO
HaluaTa cTpaTervja 3a pesusuja.

OaroBopHOCTa 3a COOABETHO YNpaByBake CO KBANUTETOT € Ha paKoBOACTBOTO Ha
[Mpajesotepxraye Kynepc” Pesnanja [100 Cronje - ,NpeaTta nuHuja Ha onbpaxa“. Oea
BKNyuyBa Au3ajHuparse u paboterse Ha eeKkTMBEH CUCTEM 3a yNpaByBatbe CO KBanuTer
(SoQM) wro oaroeapa Ha HawwuTe cneundryHHK pU3nLK 3a UCropaka Ha KBanuTeTHU
aHraxmaHu 3a peBuauja, kopucTejkv ja pamkata QMSE Ha mpexara.

MocTankWTe 3a cnegere Ha KBanuTeoT Ha HaleTo ApPYLUTBO BKNy4YyBaaT TEKOBHa
npoLeHKa HacoyeHa KoH Toa Aanu NoNMUTUKUTE M NpoLeaypUTe WTO ro couuMHyBaar
HawmoT SoQM ce au3ajHupaHM cooABeTHO U paboTat ecdukacHo 3a Aa obeabenar
pasyMHO yBepyBatbe [ieka HaluMTe aHraxmaHnu 3a pesuamnja u 0CTaHaTMTe aHraXMaHu Ha
yBEpyBat:e Ce U3BPLLIEHU BO COFNACHOCT CO 3aKOHWTE, NponucuTe 1 npodecroHanHuTe
cTaHgapau - ,BTopa nuHuja Ha onbpaHa’.

HalumoT MOHUTOPMHT UCTO Taka ondhaka nperneq Ha 3aBplueHn aHraxmaxu (Mposepku 3a
ycorfiaceHocT Ha aHraxmaHoT-ECR), kako v nepuoguyHo cregerse Ha HawwoT SoQM on
uen Tum. PesynTtatute of oBWE NOCTanky, 3aeAHO CO HALWWMOT TEKOBEH MOHWUTOPUHT,
npeTcTaByBaaT OCHOBA 3a KOHTUHYMpPaHo nogobpysare Ha HawwvoT SoQM.

Mporpamarta 3a criefer-e Ha Hawara (upma ce 3acHOBa Ha KOH3UCTEHTHa nporpama Ha
MHCNEKLMK HU3 LienaTa Mpexa 3acHoBaHa Ha npodhecuoHarnHu cTaHaapan Bo Bpeka co
KOHTpOnarta Ha KBanuTeToT, BKyuuTenHo n ISQC 1, Kako 1 MpexHUTE NonuTuku,
npoueaypu, anatku 1 Hacoku.
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ECR ce npoBepku Ha 3aBpLUEHI aHraxmaHu oOKycMpaHu Ha PU3KULM, KO NMOKPKUBaaT, Ha nepuoanyHa
OCHOBa, N BO HaWaTa (upMa Kou Ce OBMACTEHN Aa NOTNMLIYBAaT M3BELITaK 3a peBuanja Unu He-
pesuauja. [pu nposepkaTta ce NPoUeHyBa Aany aHraxmaHoT e M3BpLUeH BO COrMacHOCT co ynaTtcTeaTa
3a peBuavja Ha PwC, npumeHnvBUTE NpochecuoHanHu cTaHaapau U ApyruTe NPUMEHNUBY NOMUTUKKA U
npoLeaypy NoBP3aHu Co aHraxmaHoT. Cekoj 0BNacTeH pesn3op Koj NOTTNULLYBa PeBU3OPCKU M3BeLLTau
ce Npoeepysa HajManky egHall Ha CeKoM TPW roAWHKM, OCBEH ako He ce 6apa noyect nperneq Bp3
OCHOBa Ha OKOMHOCTUTE.

MposepkuTe rv BoAaT UCKYCHU NapTHEPU BO peBuauja, NoOAARKAHW 0 He3aBUCHU TUMOBM Ha NapTHepw,
AVPeKTOPKM U NocTapy MeHalepy U Apyru cneunjanuct. TuMoBuMTE 3a nposBepka gobusaar obyka co
uen ga 6ogat noaApXKaHW BO UCMONHYBaHETO Ha HUBHUTE OAITOBOPHOCTU U KOPWUCTAT HW3a npallanHuum
1 anaTku passueHu Ha HUBO Ha Mpexa npu cnposefyBarse Ha HWBHWTE NOCTANKKW Ha NpoBepKaTa.
KoHeuHo, mpexarta PwC ja koopavHupa nporpamara 3a npoBepka 3a fa ro pasrnega gusajHoT 1
onepaTtuBHaTa edukacHocT Ha HawuoT SoQM - ,Tpetata nuHnja Ha onbpaxa“. Ynotpebarta Ha
LeHTpaneH TMM 3a cnefewe Ha OBMe NPOBEPKM HU3 MpeXaTa OBO3MOXKYBa NOCTojaH nperneq 1
cnogenyeare Ha peneBaHTHOTO UCKYCTBO HU3 MpexaTta PwC.

PeaynTtaTtute og NpoBepKkuTE Ce NpujaByBaaT A0 PaKOBOACTBOTO HA HALLETO APYLUTBO, KO € OAr0BOpHO
3a aHanusa Ha HaodwWTe W CpoBeAyBak-e Ha MepKY 3a Nonpaska, Konky wro e notpebHo. Bo cutyauum
Kafe LWTo ce uaeHT1uKysaar npobnemMu co KBanuTeToT NpY CNPOBEAYBaLe Ha aHraXmaHuTe,
3acHOBaHW BP3 NPUPOAATa M OKONHOCTUTE Ha NpobnemuTe, OArOBOPHWOT NapTHEP UMW OArOBOPHWTE 33
OCUrypyBat-e Ha KBanuTeoT BO HawaTa dupma MoxaT ga 6uaar npeameT Ha A0NONHUTENTHO
MeHTOpCTBO, 06yka MM NOHATAMOLUHW CaHKUMKM BO COrnacHocT co Pamkara 3a npuaHaBate u
0AroBOPHOCT Ha HallaTta upma.

MNapTHepuTe 1 BpaboTeHWTe BO HalleTo APYLTBOT ce MHdOPMUpaHK 3a pe3ynTaTuTe of NPOBEPKUTE U
npeseMeHnTe akTUBHOCTYW 3a Aa UM Ce 0BO3MOXM Aa v u3snedat notpebHuTe 3aknyyouu 3a
M3BpLUYBarETO Ha HUBHUTE aHraxmaHu. [Nokpaj Toa, nugepot GAQ-I rv nHdopmupa nuagepute Ha
aHraxmaHuTe BO HallaTa hrpma, KoM ce OAroBOPHW 3a PEBM3UW Ha rpynaunK WTo BKNyYyBaaT paboTa
Ha ApYrv TEPUTOPUK, 38 PENEBaHTHWTE HAaoAMW 3a NPOBEPKUTE HAa KBANWUTETOT BO APYrY (hUpMU-YNeHKu
Ha PwC wwiTo uM 0BO3MOXYBa Ha HalMTe NapTHepPU Aa I 3eMaT NpeaBu, OBUE HA0AW MPU NNaHupare
M U3BpllyBak€ Ha HMBHaTa peBu3opcka paboTa.

Agxuanparbe W YyBake Ha NogaToumu

Bo Bpcka co apxvBupar-eTO Ha rnasHuMTe CUCTEMK, OApeaEeHo cnopea nonuTukuTe Ha PwC, kou ce
KopucTar Ha Hueo Ha PwC kaHuenapuja, ce cuctemute Engagement management website u
Transearch. OBue cucTemu ce Kopucrar 3a:

» Komnnerupake Ha MHANHOTO AoCKe Ha aHraxmaHoT 60 aeHa no M3gaBaH-eTo Ha PEBU30PCKMOT
13BeLTaj (MM NoKpaToK Nep1oa ako e Taka cnopes perynarueara so 3emjata);

* YnpaeyBam€eTO co anaTkarta Aypa - 6asaTa Ha nogaTouW NpY 3aBPLUYBAHETO Ha aHraxmMaHoT
KopucTejku oapeaeHun yHKUMK;

« 3appxysarbe caMo Ha KOHe4HaTa Bep3uja Ha eneKkTPOHCKW N NogaTouu Bo XapTueHa dopma 3a
apxvBupare U Gpuierse Ha NPeTXOAHUTE BEP3UMK;

* ApxuBMpareTo e YTBpAeHO aBToMaTcku Bo Aypa 6asaTa Bp3 OCHOBa Ha [aTyMOT Ha u3fasae Ha
W3BELWTajoT BHeceH Bo cucTemMuTe Engagement management website u Transearch. MNpomenu Bo
apxueupaHata Aypa ba3a e 3abpaHeTo co nonutukata Ha PwC u camo agMuHucTpaTop 3a
MHbopmaTu4kn TexHonorn Ha PWC uma npuctan o pyHKUMjaTa Koja 0BO3MOXYBa OTBOpak-e Ha
apxvBupaH1Te nogaTtoum Bo cnydaj Ha notpeba.

MepuogoT Ha 3aapKyBar-e 3a enekTpoHckuTe Aypa 6asu Ha nogaToum Bo PwC e yTBpaeH cnopeq
perynatueata Ha PwC u pernoHanHu 6apatsa. MocTojat MmnnemMeHTMpaHu npoueaypy 3a
Haarnenyeak-eTo Ha NepuodoT 3a 3a4pXKyBarbe UMW YHULTYBaHkE Ha eNeKTPOHCKUTE NogaToLu.
Hagrnegyeaketo Ha NepuogoT Ha 3a4pXKyBare UK YHULLITYBaHkEe Ha XapTMeHUTe NogaTouu ce BpLum
Ha HuBo Ha PwC kaHuenapuja.

MapTHepoT 3a ynpaeyBake CO PU3WK HajMarky eqHall roAvLLIHO ro pasrnegyBa U3BeLUTajoT Ha
apxvBupaHaTa QoKyMeHTauuja of aHraXkMaHoT W OfydyBa Aanu Taa Ja 6uae yHuwTeHa.

MpouecoT 3a Hagrneayeate Ha KOMNMeTHoCTa Ha NogaToLuTe ce perucTpupa Bo Transearch cucteMoT
32 apxuBMparse. 32 CeKoj aHraxmMaH KOHTponarta ce BpLUW Of OArOBOPHOTO JWLE Ha aHraXmaHoT Unu
MeHayepoT Ha TuMoT. 3a Transearch, 3a TEXHWYKUTE Npallaka KOHTPona ce BPLUK 0f 0ATOBOPHUOT 3a
apxuBuparseTo. MocToun hopmaneH npouec 3a noTpebuTe Ha cenekuvjatTa v HaarneaysaweTo Ha
Ha[BOPEeLUHUTE apXMBCKU NOCTarKM.
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[IpaBHaA CTPYKTYpa U COIICTBEHOCT

MpaBHa CTPYKTYpa ¥ CONCTBEHOCT Ha APYLWTBOTO 33
peBuU3Mja

OpywTeoTo 3a pesusopckun yenyru NpajesotepxaycKynepc
Pesuauja [100 - Ckonje e OCHOBaHO Kako APYLUTBO CO
orpaHuyeHa ogrosopHocT Ha 03 mapt 2008 roguHa, nog MB
6333370, co perucTpupaHo ceguwte Ha bynesap 8mu
Centemepy 6p.16; OL| — Xunepuym/2 kat, 1000 Ckonje,
Penybnuka CesepHa MakegoHuja.

CorncTeeHnyKaTa CTPYKTYpa, OCHOBHATA [MaBHWHA U
NOeAUHEHHOTO NPOLIEHTYANHO YHEeCTBO Ha COAPYXHULWUTE ce
PerucTpUpaHu Bo COrMacHOCT co 3aKOHOT 3a TProBCKM
ApYLITBa U ce jaBHO AocTanHu Bo LieHTpanHuot perucrap.

[pylITBOTO 33 PEBM3OPCKO KOHCYNTAHTCKKU yCnyru

MPAJCBOTEPXAYCKYMEPC PEBM3WUJA OOO - Ckonje e

OCHOBaHO CO OCHOBHa rnaesHuHa og 5.000 EYP, napuyeH u

yNnaTeH Bnor co CNeaHOTO COAPYXHUYKO Yy4eCcTBO:

« MMpajceoTepxaycKynepc QOOEJ - Ckonje — 2.450 EYP
opHocHo 49% y4ecTBo;

+ [Oparax [laBuTkoB, oBNacTeH peeusop — 850 EYP co 17%
Y4ecTBO;

+ Cwme JoBaHOBCKW, OBnacTeH peeu3sop — 850 EYP co 17%
Y4ecTBo;

= Anekcangpa KyamaHoBcka, oBnacteH pesusop — 850
EYP co 17% y4ecTBO;

MpajceoTepxaycKynepc Peeunaunja OO Ckonje e 4neHka Ha
MpajceotepxaycKynepc UHTepHelwHn numuTa. KpajHute
COMCTBEHWULM Ha TOj EHTUTET ce NapTHepu Bo (hUupMuTe-
yneHku Ha lMpajcsoTepxaycKynepc MHTepHeLWHN NMMUTUA,

[pywTBOTO HEMa pPerucTpupaHu NoAPYXHULM BO ApXasarta,
Aofeka BO CTPaHCTBO MMa efjHa perMcTpupaHa noapyxHuua
co 100% y4yecTBO BO OCHOBaYKUOT BOT -
MpajceotepxaycKynepc [JOO Capaeso, co ceguwiTe Ha yn.
®pa AHyena 3euagoBuya 1, 71000 Capaeso, Penepauuja
BuX.

OpywTBOTO cnara BO rpyna Ha KanuTanHo NoBp3aHu
cybjekTi BO Ap)aBaTta U CTPaHCTBO, CO cneaHara CTpyKTypa:

OpywTsoto MpajcsotepxaycKynepc JOOEN - Ckonje, co
ceguwrTe Ha bynesap 8mu Centemepwm 6p.16; AL -
Xunepuym/2 kat, 1000 Ckonje, Penybnuka CesepHa
MakenoHuja, noceayea 49% of kanuTanor Ha
MpajcBotepxaycKynepc Pesuauja 100 Ckonje.
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MctoTto apywTeo MpajceotepxaycKynepc JOOEJS - Ckonje
noceagyea 100% og kanuTanot Ha MNpajceoTepxaycKynepc
Takc v agevsopu OO0 Capaeso, co ceguluTe Ha yn. ®pa
Axuena 3euagosuya 1, 71000 Capaeso, ®Penepauuja buxX
M npetcTasyea noapyxHuua Ha lNpajceotepxaycKynepc
OOOEN - Cronje.

MpajcBoTepxayc Kynepc Pesuaunja OO Ckonje e
noep3aHa co Agsokarcka pupma Manasocku 1 Muwes
peructpupana Ha 14 oktomepu 2015 roguHa co ceguluTe
Ha Bynesap 8mu Centemspu 6p.16; [IL| - Xunepuym / 2-pu
kaT, 1000 Ckonje, Penybnuka CeeepHa Makefohuja,
6uaejkv 1 aeara cy6jekTn umaaT UCT KpaeH KOPUCHMK LUTO
e [NpajcsoTepxaycKynepc MHTEpHELHN NUMUTUA.

Pejsuanja OO Ckonje copaboTysa co Apyri pupmu-
yneHku Ha LleHTpanHa u MictouHa EBpona 3a na obeabeau
YCNyry Ha NoKanHu u meryceGHU MeryHapogHW KIMeHTU
Kou paboTart Bo HawwoT peroH. Oeaa copaboTka e
opraHvavpaHa Npeky pervoHarneH TMM 3a ynpasyBate, Koj
nokpaj obeabenysareTo NpUAPXKyBaHe KOH OBUE
pervoHantu rpMu KOH NONUTUKMTE M NpoueaypuTe Ha
MpajceoTepxaycKynepc ViHTepHeLwwHN, 0BO3MOXYBa
cnofenysake Ha PECypcH, CNpoBeayBaH-e Ha NonuTUKK 3a
ynpaByBaHe CO pU3uLM U CTaHAApAM 3a KBanuTeT.



IIpaBHA CTPYKTYypa U COICTBEHOCT

Cekoja HauuoHanHo ApyLUTBO-4NeHK MMa CBOja CoNncTBeHa
CTPYKTYpa Ha ynpaByBat-€e, BO COrfacHoCT co
peneBaHTHUTE 3aKOHCKKU U onepatueHu Bapar-a. Osaa
npaBHa CTPYKTYpa U MPeXHo ypeayBake UM AaBa Ha
cekoe ApyLWTBo-4neH dnekcubunHocT 1 aBToHOMMja aa
pearupa 6p30 1 edMKacHO Ha YCNoBUTE Ha HEj3UHUOT
nokaneH nasap. Wcto Taka, ro ogpasysa akToT feka
perynaTtopHuTe Tena BO HEKOW 3eMj\ faBaaT npaso Ha
peBusopcka npakca Ha HauWoHanHo 3acHoBaHu ApywTea
BO KOW NOKanHo keanugukysaHu NnpocecnoHanHmn
pesusopu (Mnu Bo EBponckara yHuja kombuHauuja Ha
pesusopu 1 pesusopckn hupmu Ha EY) umaat 6apem
MHO3WHCTBO CONCTBEHOCT U KOHTpONa,

Bo npaeHvoT npomMeT [lpyliTBOTO HacTanyBsa BO CBOe UMe
1 3a cBOja CMeTKa, a 3a cTopeHuTe 0b6BpCcKK ogrosopa co
CMOT CBOj MMOT U cpeacTea. [nasHa npuxopHa wudpa Ha
OpywTtsoto e 69.20 — CMeTKOBOACTBEHW, KHUTOBOACTBEHN
1 peBu3opcku paboTu; 4aHOYHO COBETYBae.

[pywTtBoTo € uneH Ha MHCTUTYTOT Ha OBNacTeHu
pesu3opm Ha Penybnuka CeesepHa MakegoHuja,
perucTpupaHo nog 6poj IP002 Bo pervcTapoT npu
MHcTutyTOT, NUUeHUa 3a paboTa 3a Bpweke Ha paboTu 3a
peeuaunja nagapneHa og CoseToT 32 yHanpeaysawe v
Hapasop Ha peBuaunjata 6poj 07-245/1 og 07.06.2013
roguHa, co perMctapcku 6poj Ha nuueHua 03.

Bo cornacHOCT CO 3aKOHOT 3a peBu3uja u
npodghecuoHanHuTe craHaapav Ha PwC Mpynauujarta,
[pywTeoTo nocenyea cooasetHa Nonuca 3a ocurypysamse
on Eyponunk Ocurypysatbe A[l - Ckonje. Monucara e co
6p303100002368/00 3a ocurypysare of npochecroHanHa
0AroBOpHOCT 32 nepuogoT oA 29.01.2021 go 29.01.2022
roAvHa co BKynHa ocurypeHa cyma og 24.600.000 MK[.

WcTo Taka [dpywteoTo uma nonuca og EyponuHk
Ocurypyearse Afl — Ckonje co 6p. 13400001233/00 og
npodhecuoHanHa ogroeopHocT 3a nepuogot oa 01.07.2020
ao 01.07.2021 roguHa co BKynHa ocurypeHa cyma o,
10.000.000 YC[.

BkynHuoT 6poj Ha npodecuoHaneH kanap co 31 aekemspu
2020 roguHa e 50 BpaboTteHn, og Kou 5 oBnacTeHn
peeunsopu u 45 spaboteHn. Og BkynHuoT 6poj Ha
npodecuoHaneH kagap co 31 gekemepu 2020 roguHa, 21
BpaboTeHu ce Ha onpegeneHo paboTHO Bpeme,
ocTaHaTtute 29 ce Ha NOMHo 1 HeonpeaeneHo paboTHo

Bpeme.
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BkynHwoT 6poj Ha npodecuoHaneH kagap co 31 mapt 2021
roauHa e 45 spaboTenw, og kou 5 oBnacTeHn peeusopu 1 45
spaborenu. Og ekynHuoTt 6poj Ha npodecnoHaneH kagap co 31
mapT 2021 roguHa, 12 epaboTeHu ce Ha onpepeneHo paboTHo
Bpeme, octaHatute 33 ce Ha NonHo K HeonpepeneHo paboTHo
BpeMe.

YnpaByBauka cTpykTypa Ha lNpajceorepxaycKynepc
Pesusuja 00 - Ckonje

Bo pamkuTe Ha rpynaTta Ha 3emjute uneHku Ha PwC ueHTpanta
1 uctouHa Eepona, wto ondaka 29 3emju, BOCNOCTaBeH €
MaTpu4eH CUCTeM Ha yrnpasyBare. Ha cekon 4eTtupu roguHn
CEeKoj NapTHep umMa npaeo fAa rnaca Ha uabopute aa uasplueH
avpekTop, Koj chopMupa pervoHaneH YnpaseH oabop Bo 4uj
cocTaB Brerysaar [naBHUTE U3BPLUHKW W onepaTuBHW NUaepu og
chyHKUMOHanNHUTE 1 BU3HUC NUHWUK. PeroHanHuoT YnpaseH
onbop e oarosopeH 3a AeduHnpare Ha OnwTUTe Lieni Ha
paboTereTo 1 ycornaceHocT Ha paboTereTo Co NonMTUKMTE Ha
PwC WHTepHewHn.

MonuTtukaTa U uenuTe Ha paboTeHeTo Ha cekoja rnaBHa BuaHuc
nuHKWja (ceKkTop 3a peBu3uja, CEKTop 3a AaHO4YHO, NpaBHo U
CMETKOBOACTBEHO COBETYBaHe 1 KOHCYTaHTCKW YCnyru) ce
noctaeeHw of CTpaHa Ha TUM 3a ynpasyBaH-e CO COOABeTHaTa
BuaHuc nuHwja.

Hapsop Hag paboTaTta Ha perMoHanHuoT YnpaseH oa6op ce
BpLUKM BO MME Ha NapTHepoT npeky usbpaHuoT PervoHaneH
COBeT Ha napTHepu Koj uma Brincka copaboTka co
pervoHanHuTe Knactepu v Bpwm ogobpysatse Ha Kny4yHuTe
MONUTUKK U OANYKWU KOU BnujaaT Ha cuTte napTHepu u PwC
YNEHKK.

INokanHo, cornacHo 3aKOHOT 3a TProBCKX APYLITBa U CTaTyToT
3a OCHOBaH-e Ha [lpywTBOTO, yNnpasyBaykara CTPyKTypa Ha
OpywTeoTo e cnegHa:

- Cobup Ha coapy»HWLW KOj Ce& COCTOMW Of, CUTe COMCTBEeHULIN
HaBedeHu norope, u
- Ynpasutenute Ha [pylwTBoTO M3GpaHK co oanyka Ha

coBbupoT Ha coppyXHWULK.
[OpywTBoTO ro 3actanysaar [Bajua ynpasuTenu:

Metko Xuekos [umntpos
OparaH [laButkos



Mpe:xara Ha PwC

mo6anHa mpexa

PwC e 6peH nop koj upmuTe-uneHku Ha [pajceotepxaycKynepc MHTepHewHn numutug”
(PwCIL) paGotat 1 o6e3benysaat npodecuoHanHm ycnyru. 3aegHo, oBue upmm ja
opmupaar mpexara PwC. ,PwC" yecTo ce kopucTu 3a fa ce ogHecyBa Mnu Ha oaaenHu
upmMm Bo pamkuTe Ha mpexara PWC unu Ha HeKonKy Wnm Ha cute 3aeqHo.

Bo mHory Aenosu Ha CBETOT, peBU30pCUTE APYLITBA Cnopef 3akoHOT ce obBp3aHu aa bupgar
noKarnHa ConcTBEHOCT U Aa ce HesaBucHU. MpexaTa PwC He e rmobanHo napTHepcTBo,
€AVMHCTBEHO APYLITBO UNK MyNTUHALMOHanNHa kopnopauuja. Mpexara PwC ce cocTou of
ApYyLUTBa Kou ce noceBHU npasHU nuua.

BkynHWTe npuxoau ocTBapeHu Of 3aKOHCKUTE PEBU30PU U PEBU30PCKUTE APYLITBA 04
3emjute-unexku Ha EY / EEA kou ce uneHku Ha mpexarta PwC e okony 3,2 Munujapav espa.
Oea npeTcrasyBa NnpoMeT 04 HajHoBaTa (hMHaAHCUCKA rogMHa Ha cekoj cybjeKT npeTBopeH BO
eBpa no Kypc wro npeosnagysa Ha 30 jyHu 2020 roguHa.

MNMoseke uHcbopmauun MoxeTe fa HajaeTe Ha HallaTa Beb-cTpaHuua www.pwc.com.
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PricewaterhouseCoopers
International Limited

dupmuTe Bo Mpexata PwC uneHyeaat unm umaar
Apym Bpcku co [pajceoTepxaycKynepc
WuTepHewHn numntug” (PwWCIL), aHrnucka
OPYLITBO co orpaHuyeHa ogrosopHocT. PWCIL He
npakTuKyBa peeuauja unu He obesbenysa ycnyru Ha
KnueHTH. HamecTo Toa, Heroeata uen e Aa
[ejcTByBa Kako KoopauMHaTuBeH cybjekT 3a
ApywTBara-vneHosu Bo mpexara PwC.
dokycupajku ce Ha knysHUTe obnacTu kako wTo ce
cTpatervjarta, GpeHAOT U PU3NKOT W KBANWUTETOT,
PwCIL ro koopauHWpa pa3BojoT ¥ CNpoBeAyBaHeTo
Ha MONUTUKMTE U MHULIMjaTUBMTE 3a Aa Ce NOCTUTHE
3aeHWYKW W KOOPAMHMPAH npucTan Merfy oaaenHu
OPYLWTBa-4NeHoBK, kage LWTO e COOABETHO.
[Opywreara-uneHoBu Ha PWCIL moxar aa ro
kopuctaT umeto PwC 1 aa kopWcTar pecypcu u
MeTogornorun Ha mpexarta PwC. lMokpaj Toa,
OpYyLITBAaTa-4MeHoBW MOXAT Aa Ce OCBpHaT Ha
pecypcuTe Ha ApyruTe ApyWwTBa-4uneHosu u / unu aa
obesbepnart obesbenysare npoecuoHanHmn ycnyru
of Apyrv ApylTBa-yneHoBu v / unu apyru cyBjektu.
3a BosBpar, ApywTBa-4nNeHosuM ce obsp3aHu aa ce
npuapXyBaaT g0 oApeaeH 3aefHUYKU NONUTUKM U
0a rv oapXyeaar cTaHgapauTe Ha mpexara PwC,
Kako WwTo ce oapenexun og PwCIL.

Mpexarta PwC He e egHo MefyHapoaHo
napTHepcTeo. [JpylwTBO-4NeH He MoXe Aa AejcTByBa
kako 3actanHuk Ha PwCIL unu koja 6uno gpyra
dupma-uneHka, He moxe fa ro obepsyesa PwCIL
vnu Koja buno gpyra gpyLwTBO-4neH, U oarosapa
Camo 3a COMNCTBEHWUTE Aena unu NponycTu, a He 3a
oHue Ha PwCIL vnu koja buno gpyra ApywTeo-
yneH. CnnvHo Ha Toa, PwCIL He moxe aa aejcteyea
KaKo areHT Ha koja 6uno ApywTeo-uneH, He Moxe
na o6Bp3yBa HATY eaHa ApYLITBO-4NIEHO, U
ofroBapa camo 3a COMNCTBEeHW Aena Unu NnponycTy.
PwCIL Hema npaBo unNi MOXHOCT fia ro KOHTponupa
NPakTMYHOTO pacyAyBaH-e Ha ApYLUTBO-4MNEHO.,

OpraHu Ha ynpaByBawe Ha PwCIL ce:

* [no6aneH oabop, Koj € 0AroBOpeH 3a
ynpasysareTo co PwCIL, HaasopoT Ha TUMOT 3a
BOACTBO Ha MpexaTta 1 o0obpyBameTo Ha MpexHuTe
ctaHgapau. Ogbopot Hema HaaBopeluHa ynora.
YneHoeuTe Ha oabopoT ce Mabupaar o NapTHepu
oA cvte oupmun Ha PwC winpym cBETOT Ha cekom
YeTupy roAuHK.

* Twum 3a NMOEpcTBO BO MpeXara, Koj &€ OAroBopeH
3a nocTaByBa-€ Ha LernokynHara crparteruja 3a
mpexata PwC u cTaHaapauTe [0 Kou ApyluTsaTa
PwC ce cornacyeaart aa ce npuapxysaar.

» Crpareluku COBeT, COCTaBeH Of NaepuTe Ha
Hajronemu dmpmn Ha PwC v pervonn Ha mpexara,
ce cornacysa 3a cTpaterMckara Hacoka Ha mpexara
1 o ONecHyBa ycornacyBakheTo 3a U3BpLUYBaHe Ha
cTpartervjara.

* [nobanHo nWaepcky TMM KOj € HasHadeH of cTpaHa
Ha llugepckuot TUM Ha Mpexara u [peTcegatenor
Ha mpexarta PwC n nogHecysa n3seluTam 4o Hero.
HejauHuTe uneHoBW ce OAroBOpHW 3a BOAEH:E Ha
TUMOBM COCTaBeHW 0F YNeHKU Ha mpexarTa 3a
KOOpAMHMpaH-e Ha aKkTUBHOCTUTE BO CUTE obnactu
Ha HawwoT 6uaHKe.

asHWoT naepweH gupektop Ha LIME Huk Kow ja
npetcraeysa gupmara so CTparellkMoT COBET U M1
oApXyBa HalwwWTe ogHocK co [lugepckuoT TUM BO
Mpexara.
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HaziomecTok Ha mapTHEpHUTE |
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HapomecTokoT Ha NnapTHepuUTe e oA NPodUTOT Ha APYLITBOTO U Ce NMYHO OArOBOPHU 33
ob'apcxwre Nno OCHOB Ha NpuUAoHecCKH 3a NeHaun U apyrn NOBONHOCTU, Kako WTo e
3/1paBCTBEHO OCUrypyBate. MpoLecoT Ha oueHyBate U ogpeayBaHe Ha HadOMEeCTOKOT Ha
napTHepuTe e uenocHo ycornaceH co ycnoBuTe 3a He3aBUCHOCT Ha KOABI(COT Ha eTUKa Ha
IESBA 3a npochecroHanHn cMeTkoBoaWUTeNn Kou He A03BONyBaar napTHepoT Aa buae
oLeHeT Unu HarpageH 3a npoaaxba Ha He-peBMU3OPCKM YCAYTU Ha CBOUTE KIMEHTU 3a
pesw3anja. HagoMecToKOT Ha NapTHEPOT ce 3acHOBa Ha NPUAOHECOT Ha NapTHepoT BO
APYLITBOTO BO TEKOT HA roAuHaTa 1 no 3aBpLUyBakETO Ha rOAULLHUTE PEBU3WUK NIOKANHUTE
upmu. Anokauujata ce pasrneagysa v ce ogobpysa og CoBeToT Ha napTHepy Ha LIME.
HaJJ,OMeCT OKOT Ha cexoj I'IapTHep Ce 3aCHOBa Ha HMBHaTa O4roBOPHOCT, a KanutanHurte
eiuHULM ce pacrnpefenysaaTt Bp3 OCHOBa Ha MaTpuLa Koja NpBeHCTBEHO ja 3eMa npeasus
TekoBHara ynora Ha NapTHepoT BO pamkuTe Ha ApywTeoTo. [Noctom 1 Bapujabna (EnemeHT
Ha YCMEeLWHOCT), Kako o4pas Ha Toa KoKy e ycnelueH NapTHepPOT U TUMOBUTE Co kou paboTu
BO AageHa roguHa. OBa ce onpeaenyBa co NpoLeHKa Ha JOCTUrHyBawarta Ha [lapTHepoT
HacnpoTu UHAMBMAYanHo npunaroaeHu u uabanaHcupaxu Lenu 6asupanu Ha ynorarta Ha
MaprtHepot. OB1e Lenu BkyyvyBaaT peanusauvja Ha cTaHaapanTe 3a KBanuTeT Ha
peauaujara Ha ApYLWTBOTO X anconyTHO NOYUTYBaw€ Ha HalluTe NONMUTUKK 3a MHTErpuTeT U
HEe3aBHUCHOCT.

WHdopmaumm 3a ocHoBaTa Bp3 Koja ce yTBpAYyBa HAAOMECTOKOT Ha OBMacTeHuUTe
peBu30pu

Mpajceotepxayc Kynepc Pesuaunja JOO Ckonje rv yTBpayBa HagoMecTouuTe Ha
OBNacTeHUTe PeBU30PK BP3 OCHOBA Ha NOCTUMHyBak€ Ha roAuLLIHK MHAWBUAYaNHO
nocrtaeeHu Uenn U BoO COrMacHocCT co HejSHHHTe A0MKHOCTU U OArOBOPHOCTHW. Osue uenu ce
ofiHecyBaaT Ha NOCTUrHyBak€e Ha pe3ynTarti, UCNONHyBawe Ha oapeaeHn 06BpCky,
MMMNMeMeHTaUnja Ha cTaH4apav 3a KOHTporna Ha KBanuTeToT Ha peBnaunjaTa, erKacHoCT,
npotecroHanin U TEXHWYKN BELUTUHMW, UCKYCTBO M BELUTUHU 3a yNpaByBake, Kako U
anconyTHo No4YnTyBaHk-€ Ha nponucuTe og obnacra Ha WHTErpuTeTOT M HE3ABUCHOCTa Ha

pesu3op.

PwC | M3gewTaj 3a TpaHCcnapeHTHocT
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duHaHCUCKUA HHPOpMALIHUH

3a roguHaTa 3aBplileHa Ha 31 JIeKeMBpU 2020
roZiiHa

MK MK
o 2020 2019
Pesu3opcku ycnyrm Ha roauliHKA N KOHCONUAUPAHU CMETKK 59,326,3485 47,793,285
Mpuxoau of AONONHUTENHK YCNYTX Ha YBepyBak-e BO KBanuTeT 191,255 2,712,802
Mpuxoam oA coseTopasHm yoryrm 2,252,001 4,666,638
[Opyri HepeBU30PCKK yCryru o - 63,376,369 52,556,703
BKynHu npuxoam T 125,030,851 | 107,729,428

KomnaHwjaTta rv Hyau cnegHvBee yenyru:

3akoHcKa ¥ JoroBopHa peBun3anja Ha dhuHaHCHUCKUTE U3BeLlTau;

[Opyru aHraxxmaHu 3a ocurypyBame;

TexHu4ka nomoLu Npu cnpoBedyBak-e Ha BHATPELUHW NONUTUKA U NPOEKTH;
CoBeTofaBHu ycnyru 3a COOABETHWN CMETKOBOACTBEHW TPETMaHM;
TexHuuKa NOMOLL NpW NOATOTBYBaHe Ha (hMHaHCUCKKU MHopMaLUK;
OB6yku Bo pamkuTe Ha Akapemujata PwC; u

Mpuxoau oa pabora Ha HawuTe BpaGoTeHn BO ApYrY NpaBHKu Nuua PwC.

Nogbhwha
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JIOaTOK 1:
Crircok Ha €eHTUTETH Ha KOU € U3BpIIIeHA PEBU3H]a
3a ro/IMHAaTa 3aBpIlIeHa HA 31 IEKEMBPHU 2020

Cnucok Ha cy6jexmu Kou nodnexam Ha 3aKkOHCKa U G02060pHa peeusuja

Bo 2020 200una 6ea uzepuieHu 3aKOHCKU peeusuu Ha crnedHuee cybjexmu:

MakepoHcku Tenekom ALl Ckonje

CroyH6puy KomyHukauuu ALl Bo nukeugauwja
PEXAY [JOOET Ckonje

Mmnepujan To6ako TKC ALl Ckonje

®dunun Mopuc TKMN OO Ckonje

Mueapa A[] Ckonje

Apuwent Aytomotues JOOEN LWtun

Agvent Aytomotus JOOEN Ctpymuua

[OXIN Excnpec Makegonwja JOOEN Ckonje

NEK OOOEN Ckonje

Lenkep JOOEN Ckonje

Kpombepr & Ly6ept Makegonuja JOOES Butona
Mopwe MakenoHuja JOOE/ Ckonje

Mopwe Nuanur OO Ckonje

Mopwe Bpokep Afl Ckonje

EpuKcoH TenekomyHukauun Maxeaonuja JOO ekcrnopT-umnopt Ckonje
Liementaphuua YCJE Al Ckonje

Ku Cejcbtv Cuctemc MakegoHuja JOOEJ Kuueso
Mnuea AOOEN Ckonje

CronaHcka 6aHka A[] Ckonje

®pukom Benrpag JOOEN Ckonje

&[] Aurepc Kny6 UHTepHewHn MAK JOOEN Ckonje
Ocurypyeare Makenonuja Al Ckonje

Wnapkace 6aHka Makenonwuja ALl Ckonje
Wnapkace nuaunkr OO Ckonje

BuHep -BueHa ocuryputenHa rpyna Af] Ckonje
BuHep Najd - Buena Mpyna 3a ocurypyeawe Af] Ckonje
Lloncon Metn JOOEN Ckonje

Makctun Al Ckonje

TWUIO ®ajuenc JOOEN Ckonje

E®T MakepoHuja JOOEN Ckonje

OwvpexT Megwja AOOEN Ckonje

Oxpupacka 6aHka ALl Ckonje

Bo 2020 roanHa Gea U3BpLUEHU JOTOBOPHWA PEBU3NUK Ha CriegHUBe cybjekT:

Lmuy Kaprobyn MakegoHuja Ckonje

Hoeo Hopawuck ®apma gooen Ckonje

LIHBM XonaHauja - counujana o Peny6nuka CesepHa MakeaoHuja
Mpoekt MLIMC O6jekT 3a nogapLuka Ha rparaHcKoTo OnWTecTBo
MakegoHcku napnameHTapeH UHCTUTYT (MIMW)
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Usjaea 00 oennacmeHuom HadnexeH opaaH Ha Opywmeomo 3a peeu3suja
3a egpekmusHocma Ha ¢hyHKUUOHUPaH-€mo Ha cucmem 3a KOHmMpona
Ha Kkeanumem

Jac, gonynornuwanuot [parad [JaBuTtkos, Ynpasuten Ha [pyLWwTBOTO,
n3jaByBaM [JeKa YCBOEHUOT BHATpeLLUEeH CUCTEM Ha KOHTpora Ha KBanuTeToT
Ha [pywTtBoTO edukacHo pyHKUMoHMpa. BoegHo ycnelwHo ce BpLumn
crnpoBsegyBak-€ Ha NponuLaHnuTe NonTUKKU 1 Nnpoueaypu Bo paboTereTo BoO
BpCKa CO BHATPELLUHUOT CUCTEM Ha KOHTpOsia Ha KBanuTeT Ha [pyLTBOTO.

Ckonje, 31 mapt 2021 rognHa
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U3zjaea 3a HezasucHomo pabomemre Ha OpywmMeomo 3a pesu3uja co Koja
ce nomepdyea deka nocmojam uHmMepHuU npoyedypu 3a npoeepka Ha
ycoarnaceHocma Ha HezagUucHocma u deka ucmume ce cripoeedeHu

Jac, gonynotnuwanwuot [paran [JaBuTtkoB, Ynpasuten Ha [pyLuTBOTO,
n3jasysam Aeka [IpyiTBOTO paboTu HE3aBUCHO U BOEOQHO NOTBpAYyBaM Aeka BO
[pywTBOTO NOCTOjaT UHTEPHU Npoueaypu 3a edukacHa NpoBepka Ha
ycorniaceHocTa Ha He3aBUCHOCTa U AeKa UCTUTE YCNEeLUHO Ce CNPOBEAEHMN.

Ckonje, 31 mapt 2021 roguHa

lNMpajceotepxaycKynepc Pesuanja QO — Ckonje
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U3zjaea 3a nonumukama wmo ja cnedu Opywmeomo 3a pesu3suja 3a
KOHMUHyupaHo npoghecuoHanHo ycoepulyeare Ha oeslacmeHume
peeau3opu 80 mekom Ha npemxodHama 200UHa

Jac, gonynotnuwanuot [parad JasuTtkos, Ynpasuten Ha [pyLTBOTO,
usjaByBam geka [pyLUTBOTO rM cneam cute BOCMNOCTaBEHM MONMTUKK 04
cTpaHa Ha PwC u 3akoHOT 3a peBu3anja 3a KOHTUHYUpaHO npodecnoHasniHo

yCcoBpllYyBaw€ Ha OB1TaCTEHUTE PEBU3OPK BO TEKOT Ha MNpeTxogHaTta rogmnHa.

Ckonje, 31 mapt 2021 roguHa

[ Thii e

.D,paFaFi ﬂaBH;KOIB, Ynpas
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© 2021 MNpajceotepxaycKynepc Pesuanja OO, Cute npaea ce sagpxaHu. He e Ao3BoneHa noHatamoLuHa
auctpubyuuja 6es ogobperne Ha PWC. ‘TpajceotepxaycKynepc” ce ogHecyea Ha MakefoHckaTa hupma
MpajceotepxaycKynepc Pesunauja [JOO nnu, BO OAHOC Ha KOHTEKCTOT, Mpexata Ha dupmy Ha PricewaterhouseCoopers
International Limited, og koja cekoja e oA8enHo U He3aBUCHO NMPaBHO NnLe.




