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The reinvention imperative

Thriving in an age 
of continuous reinvention

27th Annual Global CEO Survey

The 27th CEO Survey results show that CEOs in North Macedonia are more 

optimistic this year compared to the last and are already taking some steps 

toward reinvention. Despite the increased optimism, local CEOs share the 

same concern with their global peers when it comes to the long-term viability 

of their business.

45% of global CEOs and 40% of local CEOs answered they are not 

confident that their companies will survive more than a decade if they 

proceed on their current path. Faced with new challenges, CEOs in North 

Macedonia recognise the need to reinvent and deliver sustained outcomes 

for their shareholders and society. 

To provide more details on the nature of the challenge and the opportunities 

associated with meaningful business reimagination, this year’s report is 

organised around three themes: 

Reviews the state of the economy and the anxiety among some CEOs about the 

long-term viability of their business models.

1. An enduring imperative to reinvent

2. Pressures and threats

Examines the status of two megatrends: climate change and technological 

disruption (exemplified here by generative AI) which are poised to compel 

further reinvention.

3. Planetary work in progress

4. The AI opportunity

5. The AI challenge

Outlines three essential actions to jumpstart continuous reinvention.

6. Turn barriers into opportunities

7. Recalibrate expectations for climate priorities

8. Keep your antennae out

PwC

Source: PwC 27th Annual Global CEO Survey

Looming existential change

Your reinvention playbook
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2. Pressures and threats1. An enduring imperative to reinvent

The reinvention
imperative

Reviews the state of the economy and the anxiety among some 

CEOs about the long-term viability of their business models

• 40% of Macedonian respondents doubt their company’s current trajectory will 

keep them viable beyond the next decade – down from 44% just twelve 

months earlier.

• Local CEOs expect improving global economic growth compared with the 

previous year. Contrary to the global peers, CEOs in North Macedonia have 

improved expectations for revenue growth of their business in comparison to 

last year’s sentiment. 

• North Macedonia increases its importance as a country influencing regional 

companies revenue growth, according to CEOs from Central Eastern Europe.

• Compared to the last 5 years, CEOs in North Macedonia expect changes 

associated with technology, customer preferences, competitors, and climate 

change, among others, to have a far larger impact on the way they create, 

deliver and capture value in the upcoming three years. 

• In contrast, local CEOs perceive their businesses as less exposed to various 

short-term threats during the next 12 months, such as inflation, geopolitical 

conflict, and social inequality.

Our take: Technological disruption, climate change and other accelerating global 

megatrends continue to drive CEOs towards adaptation. CEOs in North 

Macedonia are driven by optimistic expectations for successful operations of their 

companies in the upcoming years, but compared to their regional and global 

peers appear to be overconfident that their current actions will guide their 

businesses on a viable course for the next decade. Awareness at all times

for the potential threats is of highest importance for the CEO in maintaining a 

smooth journey on the long run.

Our take: The notable increase in the pressure CEOs expect over the next 3 

years from factors that influence business model change is another sign that the 

need to reinvent is rising. CEOs will need to consider what stakeholders really 

want and need – not just customers, but also suppliers, business partners, 

investors, regulators, and society at large.
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Notes:

Base: Global – all respondents; North Macedonia – all respondents; CEE – all respondents; 

Source: PwC 27th Annual Global CEO Survey
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10 years or less

More than 10 years

39%

45%

59%

53%

2023 2024

10 years or less

More than 10 years

44%

40%

50%

57%

2023 2024

10 years or less

More than 10 years

45%

48%

52%

46%

2023 2024

Global North Macedonia CEE

Local CEOs are in line with their global counterparts that the current 
trajectory of their business will not result in long-term sustainability

Q. If your company continues running on its current path, for how long do you think your business will be economically viable?

1. An enduring imperative to reinvent
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2020 2021 2022 2023 2024

40%

33%

26%

58%

11%

31%

73%

22%

5%

22%

6%

72%

49%

17%

34%

Improve Stay the same Decline
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Notes:

Base: North Macedonia – all respondents 

Source: PwC 27th Annual Global CEO Survey

Macedonian CEOs expect the global economy to improve this year 
compared to last year…

Q. How do you believe global economic growth (i.e., gross domestic product) will change, if at all, over the next 12 months?

1. An enduring imperative to reinvent
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Next 12 months Next three years

42%

37%

53%
49%

2023 2024

Next 12 months Next three years

42%

49%

42%

63%
Global North Macedonia CEE

Notes:

Base: Global – all respondents; North Macedonia – all respondents; CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey

…and hold more optimistic expectations for the growth of their own 
revenue compared to global and regional CEOs

Q. How confident are you about your company’s prospects for revenue growth over the next 12 months/next three years?

Next 12 months Next three years

46%

38%

50%
46%

1. An enduring imperative to reinvent

2023 2024 2023 2024
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Top 5

Germany

US

France

UK

China

Romania

Italy

Ukraine

North Macedonia

Switzerland

42%
39%

19%
24%

9%
15%

7%
12%

12%
12%

11%

9%
8%

8%
6%

4%
5%

5%

Germany

Serbia

US

Albania

Bulgaria

Kosovo

Croatia

UK

France

Greece

36%
31%

28%
26%

19%
17%

17%
17%

11%
11%

11%
11%

8%
9%

6%
9%

6%
6%

8%
6%

Top 5

North Macedonia CEE
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North Macedonia is increasing its significance as a trading partner to 
the CEE region 

Q. Which countries/territories, excluding the country/territory in which you are based, do you consider most important for your 

company’s prospects for revenue growth over the next 12 months?

Notes:

Base: CEE – all respondents; North Macedonia – all respondents;

Source: PwC 27th Annual Global CEO Survey

1. An enduring imperative to reinvent

2023 2024 2023 2024
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Technological change

Changes in customer preferences

Government regulation

Competitor actions

Climate change

Supply chain instability

Demographic shifts

49%

63%

46%

60%

51%

57%

34%

51%

26%

37%

37%

34%

34%

43%

Last five years Next three years

Although local CEOs 
anticipate a greater 
need for reinvention 
in the next three years 
compared to the last 
five…

Q. Please indicate the extent to which the 

following factors have driven changes to 

the way your company creates, delivers 

and captures value in the last five 

years/next three years

(Showing only ‘to a large extent’ 

and ‘to a very large extent’ responses)

Notes:

Base: North Macedonia – all respondents 

Source: PwC 27th Annual Global CEO Survey

2. Pressures and threats
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Inflation

Macroeconomic volatility

Cyber risks

Geopolitical conflict

Climate change

Health risks

Social inequality

56%

54%

39%

37%

22%

11%

39%

34%

14%

14%

11%

9%

19%

3%

2023 2024

…they perceive risks 
are going to be lower 
in the next 12 months 
than they were a year 
ago

Q. How exposed* do you believe your 

company will be to the following key 

threats in the next 12 months? 

(Showing only ‘highly exposed’ and 

‘extremely exposed’ responses)

PwC

2. Pressures and threats

Notes:

*Exposure is defined as probability of significant financial loss 

Base: North Macedonia – all respondents

Source: PwC 27th Annual Global CEO Survey
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3. Planetary work in progress 4. The AI opportunity 5. The AI challenge

Our take: Trust is crucial when dealing with new 

technology and at the moment, it is up to the 

business to ensure they are using AI responsibly. 

CEOs should focus on adopting an AI strategy and 

consider all risk dimensions of GenAI. The main 

focus would be on biggest risks and creation of 

internal controls around data privacy and how AI 

models are trained. In addition, regular monitoring 

of regulatory changes regarding data privacy and 

latest developments on how AI should be governed 

is strongly recommended.

Source: PwC 27th Annual Global CEO Survey
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Looming 
existential change

Examines the status of two megatrends: climate change and 

technological disruption (exemplified here by generative AI) 

which are poised to compel further reinvention

• CEOs in North Macedonia made progress in 

improving energy efficiency, and innovating 

climate friendly products and services.

• More than one–third of the CEOs in North 

Macedonia report having no plans for a range of 

other climate actions – including ones with 

important societal implications like addressing 

nature risk, as well as investing in nature-based 

climate solutions.

Our take: Climate change and associated risks will 

continue to impact businesses in 2024. Although 

CEOs in North Macedonia have progressed in 

decarbonisation, they may consider investing in 

nature-based climate solutions. Nature-based 

climate solutions offer one of the most sustainable 

pathways for companies to achieve its ESG 

strategies and targets.

• Local CEOs recognise the positive near-term 

business impacts from GenAI, primarily related 

with work efficiency.

• Contrary to its global peers, CEOs in North 

Macedonia consider that GenAI will not have 

significant impact on the headcount.

Our take: Generative AI is reshaping business 

models and even entire industries. Local CEOs may 

need to quickly react to seize emerging 

opportunities and the first step towards could 

involve transparently sharing their AI-plans and 

encouraging their employees to feel more 

comfortable experimenting and innovating with this 

new technology.

• When dealing with potential risks, CEOs in North 

Macedonia consider cybersecurity breach as the 

number one concern, followed by the spread of 

misinformation in their company. 
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Notes:

Base: North Macedonia – all respondents

Source: PwC 27th Annual Global CEO Survey
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CEOs in North Macedonia advance in decarbonisation, yet over one-
third of them lack plans for integrating climate risk into financial 
planning or investing in nature-based climate solutions
Q. Below is a list of actions companies may undertake related to climate change. Which of the following best describes your 

company’s level of progress on each of these actions?

51%6%14%Improving energy efficiency

11%46%14%23%Innovating new, climate-friendly products, services or technologies

11%40%17%26%Selling products, services or technologies that support climate-resilience

3%29%

20%

37%Incorporating climate risk into financial planning

6%31%29%26%Implementing initiatives to protect our physical assets/workforce from climate risk

37%34%20%Implementing initiatives to upskill or re-skill our workforce

11%31%20%31%Investing in nature-based climate solutions

29%

We don’t plan to do this Planned, but not started In progress Completed

Decarbonisation

Climate adaptation

Just transition

Nature

3. Planetary work in progress

North Macedonia
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Notes:

Base: North Macedonia – all respondents 

Source: PwC 27th Annual Global CEO Survey
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Despite its limited adoption, CEOs in North Macedonia expect a 
growing impact for generative AI

Q. To what extent do you agree or disagree with the following statements about generative AI?

57%

57%

37%

43%

20%

26%

23%

23%

26%

49%

40%

63%

60%

57%

Generative AI has been adopted across my company

My company has changed its technology strategy because of generative AI

Generative AI will improve the quality of my company’s products or services

Generative AI will enhance my company’s ability to build trust with stakeholders

Generative AI will significantly change the way my company creates, delivers and captures value

Generative AI will require most of my workforce to develop new skills

Generative AI will increase competitive intensity in my industry

Last 12 months

Next 12 months

Next three years

Disagree Agree

4. The AI opportunity

North Macedonia
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Notes:

Percentages shown may not total 100 due to rounding.

Base: North Macedonia – all respondents; CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey
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Local CEOs recognise the positive effects of generative AI on work 
efficiency but do not anticipate significant impact on revenue results in 
the next year
Q. To what extent will generative AI increase or decrease the following in your company in the next 12 months?

Efficiencies in my employees’ time at work

3%Efficiencies in my own time at work

3%Profitability

Revenue

Headcount

49%

54%

31%

17%

17%

40%

40%

57%

77%

63%9%

2%

3%

2%

49%

53%

38%

30%

9%

42%

38%

51%

59%

67%

4%

18%

North Macedonia CEE

Decrease (by 5% or more) Little to no change (within ±5% change) Increase (by 5% or more)

4. The AI opportunity



PwC 14

CEOs in North Macedonia are most concerned about cybersecurity risks 
when it comes to Generative AI 

Q. To what extent do you agree or disagree that generative AI is likely to increase the following in your company in the next 12

months?

Cybersecurity risk

Spread of misinformation

Legal liabilities and reputational risks

Bias towards specific groups of customers or employees

14%

17%

20%

26%

29%

31%

40%

60%

51%

46%

34%

11% 10%

17%

24%

26%

65%

55%

42%

36%

18%

23%

28%

26%

Disagree Neither agree nor disagree Agree

5. The AI challenge

Notes:

Base: North Macedonia – all respondents; CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey

North Macedonia CEE
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Our take: While CEOs acknowledge the impact of 

technology development, product portfolio 

development and improved strategic alliances to 

business growth, there are also other business 

actions that go unnoticed. Local leaders may need 

to expand their perspective when seeking growth 

opportunities to make the most of the current 

developing market.

Your
reinvention playbook

Outlines three essential actions to jumpstart 

continuous reinvention

• Major barriers for the local CEOs arise from 

regulatory environment and lack of skilled 

workforce. Also, lack of technological capabilities 

is a much larger barrier to local CEOs compared 

to their global peers. 

• Furthermore, efficiency was a concern for CEOs, 

who reported 40% of time spent on administrative 

processes is in efficient on average.

Our take: C-suite leaders can do more to address 

inefficiencies and break through barriers. It’s critical 

to build alignment between leaders and employees 

around priorities for change, and to build a culture of 

trust so employees feel safe to propose better ways 

of doing things.

• Only 29% of local CEOs say their companies 

have set lower rates of return for climate friendly 

investments, compared to 34% of CEOs in the 

CEE region. On a global scale, the readiness for 

lower rates of return on climate friendly 

investments rises up to 41% of respondents.

Our take: Return requirements play a crucial role 

when making decisions related to resource 

allocation. Macedonian CEOs are currently not as 

willing to exchange lower investment returns for a 

positive impact on climate change. The global trend 

of climate-friendly investments ought to be an 

example of forward-thinking corporate management 

to local CEOs.

• Among other corporate initiatives, in-house 

developed technologies have had the most 

significant impact on value creation for 

companies in North Macedonia, according

to their CEOs.

• Still, Macedonian CEOs continue to overlook 

acquisition of other companies as an opportunity 

to capture and create more value

for their business.

6. Turn barriers into opportunities 7. Recalibrate expectations for climate priorities 8. Keep your antennae out

Source: PwC 27th Annual Global CEO Survey
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Local CEOs identify the lack of skilled workforce and technological 
capabilities as greater constraints compared to their regional peers
Q. To what extent, if at all, are the following factors inhibiting your company from changing the way it creates, delivers and 

captures value?
(Showing only ‘to a moderate extent’, “to a large extent’ and ‘to a very large extent’ responses)

Regulatory environment

Competing operational priorities

Lack of skills in my company’s workforce

Limited financial resources

Lack of technological capabilities in my company

Supply chain instability

Bureaucratic processes in my company

Infrastructure challenges

Lack of support from internal stakeholders

Lack of support from the board

68%

57%

69%

49%

60%

49%

52%

42%

43%

29%

To a moderate, large or very large extent

64%

49%

47%

43%

43%

58%

38%

38%

25%

31%

6. Turn barriers into opportunities

To a moderate, large or very large extent

Notes:

Base: North Macedonia – all respondents; CEE – all respondents; 

Source: PwC 27th Annual Global CEO Survey

North Macedonia CEE



PwC

Emails

Performance reviews

Expense approval processes

Hiring processes

Information-sharing meetings

Addressing technology issues

Payroll processes

Business investment approval processes

Decision-making meetings

42%

42%

34%

45%

40%

43%

41%

41%

34%

Another kind of 
barrier looms large: 
local CEOs estimate 
administrative 
inefficiency at 40%, 
with the hiring 
process being deemed 
the least efficient 
process

Q. What percentage of time spent in your 

company on the following 

activities/processes is inefficient?

Average: 40%

17

Ineficient time

6. Turn barriers into opportunities

PwC

Notes:

Question text amended for clarity; bars depict mean values

Base: All respondents who provided a valid response

(excluding Don’t know) 

Source: PwC 27th Annual Global CEO Survey
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CEOs in North Macedonia are less willing to accept lower rates of return 
when evaluating climate-friendly investments 

Q. In the last 12 months, when evaluating climate-friendly investments*, has your company accepted rates of return that were lower 

than for other investments?

41%

59%

Yes No

29%

71%

Yes No

34%

66%

Yes No

Global

North Macedonia

CEE

7. Recalibrate expectations for climate priorities

Notes:

*Climate-friendly investments were defined as “e.g., transitioning to energy-efficient operations, developing greener products and services, implementing emission-reducing technologies”.

Base: Global – all respondents; North Macedonia – all respondents; CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey
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In the last five years, 
internally developed 
technology has 
brought major impact 
to value creation for 
Macedonian CEOs, 
while…

Q. To what extent have the following 

actions impacted the way your company 

creates, delivers and captures value over 

the last five years?

(Showing only ‘to a large extent’

and ‘to a very large extent’ responses)

19

Adopted new technologies for our firm

that enhanced our capabilities

Developed novel products/services

Formed new strategic partnerships

that enhanced our capabilities

Developed a new technology in-house

Implemented novel pricing models

Made acquisitions

that enhanced our capabilities

Shifted from a global supply

chain model to a regional one

Sold or closed down business

40%

33%

37%

34%

37%

25%

49%

23%

14%

24%

14%

20%

9%

10%

9%

11%

North Macedonia CEE

PwC

8. Keep your antennae out

Notes:

Base: North Macedonia – all respondents;

CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey
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…value creation via 
acquisitions was not 
perceived as an action 
bringing more value…

Q. Has your company made a major 

acquisition (more than 10%) in the last 

three years?

20

20%

80%

Yes No

27%

70%

Yes No

35%

64%

Yes No

Global

North Macedonia

CEE

PwC

8. Keep your antennae out

Notes:

Base: Global – all respondents;

North Macedonia – all respondents;

CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey
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…and is still 
considered a less 
favourable move for 
their three year 
development strategy, 
compared to regional 
and global CEOs

Q. How many acquisitions is your 

company planning to make in the next 

three years?

46%

26%

29%

0 1 or more Don’t know

33%

49%

18%

0

1 or more

Don’t know

Global

North Macedonia

CEE

26%

60%

14%

0

1 or more

Don’t know

PwC

8. Keep your antennae out

Notes:

Base: Global – all respondents;

North Macedonia – all respondents;

CEE – all respondents;

Source: PwC 27th Annual Global CEO Survey
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Sustaining the change

Climate change and GenAI have growing impact to entire industries and CEOs and their leadership teams are pressured 

more than ever to make fast decisions to reinvent their business models and secure the future of the company.

CEOs in North Macedonia may need to focus on the issues within their control – cut bad costs, invest in good costs, develop 

differentiated capabilities as some of them. In addition, their top leadership teams could include AI or green technology 

experts. GenAI is recognized globally to help businesses reinvent and CEOs should be more open with their employees about 

their plans to include this new technology in their operations. Upskilling employees and empowering them to use AI to 

increase productivity and innovation are actions that can ultimately lead to an increase in human capital value.   

Local CEOs can successfully navigate uncertain 2024 by focusing on controllable factors and take actions towards 

reinvention, they have the opportunity to reshape their organisations and get achieve to their business goals and targets. 

22

Source: PwC 27th Annual Global CEO Survey
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• 3% of them lead organizations with revenues of 

US$25bn or more. 

• 4% lead organizations with revenues between 

US$10bn and US$25bn.

• 20% lead organizations with revenues between 

US$1bn and US$10bn.

• 38% lead organizations with revenues between 

US$100m and US$1 bn.

• 68% lead organizations that are privately owned.

• 87% of respondents are male and 11% female

• 71% of them lead organisations with revenues 

less than US$100 million.

• 17% of them lead organisations with revenues 

between US$100m and US$1bn.

• 66% of their organisations were privately owned

• 77% of respondents are male and 23% female 

PwC surveyed 4,702 CEOs in 105 territories during October and November of 2023. The global and 

regional figures in this report are weighted proportionally to country or regional nominal GDP to ensure 

that CEOs’ views are representative across all major regions. The industry- and country-level figures are 

based on unweighted data from the full sample of 4,702 CEOs. Further details by region, country and 

industry are available on request. All quantitative interviews were conducted on a confidential basis. 

The research was undertaken by PwC Research, our global centre of excellence for primary research 

and evidence-based consulting services. 

https://www.pwc.co.uk/pwcresearch

• Not all percentages in charts add up to 100% – a result of rounding percentages, multi-selection 

answer options and the decision in certain cases to exclude the display of certain responses, including 

‘other’, ‘none of the above’ and ‘don’t know’.

Survey 
methodology

23PwC

Among the 4,702 CEOs that participated

in the survey:

For the Macedonian results, 35 CEO’s 

shared their responses, insights and 

predictions.

Notes: 

Source: PwC 27th Annual Global CEO Survey

https://www.pwc.co.uk/pwcresearch
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Thank you.

© 2024 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of PricewaterhouseCoopers 

International Limited (PwCIL), or, as the context requires, individual member firms of the PwC network. Each member firm is a separate legal entity and does not act as 

agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of any of its 

member firms nor can it control the exercise of their professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions of 

any other member firm nor can it control the exercise of another member firm’s professional judgment or bind another member firm or PwCIL in any way.

Contact us:

Miroslav Marchev
Country Managing Partner 

Е-mail: miroslav.marchev@pwc.com

T: +389 23 140 900

PwC North Macedonia

16, 8th Septemvri Blvd.

Hyperium Business Centre

1000 Skopje

North Macedonia

E-mail: mk_office@pwc.com

T: +389 2 3140 900

mailto:miroslav.marchev@pwc.com
mailto:mk_office@pwc.com
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