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O0630p 3apabOTHBIX IJIAT U
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PayWell Moadoea 2012

YBaxkaeMblie JaMbl U rocrioja,

MBI pazibl IpeAcTaBUTh BaMm exxeroauoe ucciienoBanne PayWell Mosimosa, mpoBeaennoe PwC B 2012 rozy!

PayWell MoszioBa — O630p 3apabOTHBIX IUIAT ¥ IPOYUX BO3HATPAXKAEHUH, IIPEOCTABIISAET COOOM
WHOOPMAITHIO B 00JIaCTH ITOJTUTHUK KOMIIEHCAITUH U ITPEJIOCTaB/IEHUs IIPOYNX BOZHATPAKIAEHUH,
IIPAKTHUKYyeMbIX Ha PbIHKEe MOJIIOBHI.

ATO ucce/IoOBaHUE SABJIAETCA MOJe3HBIM UHCTPYMEHTOM B pa3dpaboTke KOHKYPEHTHBIX MOJUTHK C 1EJTIO
MIpUBJIEYEHUA, Y/IEP>)KAaHUA U MOTUBAIIUN COTPY/THUKOB KOMITaHUM.
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PayWell Moadoea 2012

JlaHHas Ipe3eHTalMsA COAEPKUT MOAPOOHYI0 HH(POPMAIIHIO O:
Conep:xkanuu otuera PayWell MosiioBa 2012

Ilenax Ha mpejIaraemMble IakeTsl 0030pa

MBI Tak»ke ObLTH OBI pajibl BCTPETUTHCA ¢ BamMu 1 mpeiocTaBuTh BaM JIOMOTHUTETHFHYI0 HHPOPMAIIHIO B
otHomennu PayWell MosioBa 2012.

Tamvana CmasuHcku : tatiana.stavinschi@ro.pwc.com, + (373 22) 25 17 00

Hamaava JoHuy: natalia.dontu@ro.pwe.com, + (373 22) 25 17 00
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PayWell Moadoea 2012
O0630p 3apabOTHBIX ILJIAT U
IIPOYHX BO3HATPAXKAEHUU
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Cmpyxmypa u coodepiricarue oo63opa PayWell
Moadosea 2012

Otuet PayWell siBisieTcss mHCTpyMeHTOM, Tpe/lHa3HaYeHHBIM /7151 momoIu HR mpodeccrnonanam, a
TaK)Ke KOMIIAaHUAM B MPUHATUU 3G GEKTUBHBIX PEIIeHNH TP pa3paboTke momTuk B obsactu HR c
LIeJIBIO IIPUBJICYECHU A, MOTUBALIUY U Y epKaHUA TAJIAaHTIUBBIX COTPYAHUKOB, KOTOPHIE ABJIAIOTCS
OCHOBOM OM3HEC-CTPATETH KOMITAHUM.

PayWell Moldova 2012 npesiocrasiisieT nHGOPMAIUIO, KOTOPAasA 3aTParuBaeT CIIEAYIOIITE
obJ1acTu:

M HTEpBas 3apabOTHHIX IUIAT AHATU3UPYEMBIX IOJIKHOCTEN HA OOIIEM PHIHKE
O630p MOJIUTUK KOMIIEHCAIIUHN U TPOYHX BO3HATPAXKAEHUN

Otuet PayWell ocTyrien Ha aHTJIMACKOM ¥ PYMBIHCKOM SI3bIKAX.

PwC



Coldepicanue omuema
1. JlaHHbIEe 0 3apabOTHBIX IJIaTaxX

Otuer PayWell npecraBiisier craTUCTHYECKHE JaHHBIE OTHOCUTEIBHO aHATM3HPYEMBIX TOJIKHOCTEN B CIEAYIOIIEM
dopmare :
CpenHee 3HaueHNe, MeIaHa, HUKHIE U BEPXHHE KBapTUIbHbIE II0OKA3aTesId, 5 U 95 IMPOLIEHTHIH )15 6108011
eNceMecCAaUHOoll 3apadbomHoil naamsl, 20006020 2apaHmMupyemo20 0oxooda (exeMmecssuHast 3apaboTHas
wiata X 12 + IOCTOSTHHbIE OOHYCHI), 00w e20 20008020 0ox00da (exeMecsiuHas 3apaboTHas iaTa X 12 +
IIOCTOSIHHBIE OOHYChI + THOKHe 6OHYChI). JlaHHbIE 0 3apabOTHBIX IUIATaX IPEICTABJIEHBI II0 BCEH CTPAaHE U 110
peruoHam.
VM HbopManusa 0 KOJIMYeCTBe paboumnx MECT U YKc/Ie KOMIIAHWI, KOTOPBIE IIPEIOCTABJIAIOT JaHHbIE I 10 KasKI0H
JTOJIKHOCTH.
['o/10BOM 00BEM MPOYHMX BO3HATPAMKAECHUH.
Cmoumocmb asmomoouan (Obwasn ueHa npuobpemeHust).

J3 Head of Budgeting, Controlling & Reporting Overall Market

Statistics Percentile 10 Percentile 25 Average Median Percentile 75 Percentile 90

[Monthly

base pay o/s 16,163 21,000 26,276 24,443 27,500 43,445

formmed] 6/ 2 255,000 2 2 01,610 0,000 8,02

lguaranteed cash 5 33,995 55! 324,34 301, 330, 535,027

lAnnual

e 7/6 - 6,750 38,157 13,500 60,077

[Variable pay o o 9, 9

(payout) % 7/6 - 2.68% 12.06% 5.36% 24.16%

[Variable pay _ _ o 9 -

(target) % 4/3 15.79% 15.29%

[Total annual cash 7/6 254,775 275,352 351,052 312,000 354,659 579,509
Statistics Percentile 25 Average Median Percentile 75

Benefits value per year 5/4 - 5,676 1,380 -

Car value 1/1 - - - -

Hcemounux : PayWell Moadoea 2012 O630p 3apadomHubix naam u npouux 603HazpaxcoeHuil
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Colepicanue omuema

2. Omuem o 3apa6ometx naamax u npodux

803HA2PAHCOCHUSX

OTtuetr aHATM3UPYET 3apabOTHBIE ILJIATHI U
IIpOYMe BO3HATPaXKJIeHUs, IPUMeHsIeMble
y4JacTHUKaMU. JJaHHBIN OTUET IIpe/ICTaBJIEH B
ZIByX ¢hopMax: MOJIHBIM OTUET U CEKTOPAIbHBIN
OTYeET.

AHAAU3 NOAUMUK 803HAZPANHCOCHUSL:
ITOJIUTUKA B 001acTH 3apabOTHBIX ILJIAT,
TPYZIOBBbIE€ OTHOIIIEHU S, ITIOJINTHUKA ITOBBIIIEHUA
3apabOTHBIX ILJIAT, IIOCTOSTHHBIE U IIEPEMEHHBIE
BO3HATrPaXK/IeHUs, IIOJIUTUKA B OTHOIIIEHUU
BBIXO/[HBIX JHEHN, IIPOTPAMMBI 110 MOTHUBALIUU U
YKPEIUIEHUIO JIOSIJIBHOCTU PaOOTHUKOB,
[IPOTPaMMbl KOMaHAUPOBAHUA.

Pa3dea cucmembwl 1b20m 1peiaraer
aHaJ/IN3 JIbIOT B 3aBUCUMOCTH OT KaTErOPUH U
ITO3UIMHU PAOOTHHKA, a TAK)KE IIPAKTUKYEMBbIX
ITOJIUTUK 3aTPAT U UCIIOJIb30BAHMSA.

PwC

Benefits offered to all staff - Overall Market
% of participants

Social activities | I

Special occasion gifts | I .0
Meal allowance |
Cafeteria I .
Life/ Accident Insurance e ——
Foreign languages courses fue—— e | n%
Discounted company goods | E——————— ;|
Sport activities /I S
Coffee and refreshments | 5
f';ul'tm;ript'iun toprivate medical elinic i — " | 19%
Special commissions e :ﬁ?u
Transportation S 1%
Creditcard I %
Incentive trips o
Bankdeposits | T 0%
Overdraft | T _4._1.'}'.
Profit sharing -
Stock options -
Intemet subscription -
Mobile phone .
Company car -
Catering W 6%
Assistance toemployees’ children -
Private pension plan .- 3%

0% 10%

Hcemounuxk : PayWell Moadoea 2012 O630p 3apadbomHusblx naam u

npouux eo3HazpaixcoeHuil

20 0% 40%  50% 6% ToN  Bo%
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Coldepicanue omuema
3. llosunmoHnupoBaHue Ha PLIHKE

JlaHHBIN UHCTPYMEHT
IIpeJiyIaraeT BO3MOKHOCTD
CPaBHUTH U PACCUUTATH
II0JIOKEHHE BAIIIETO
IIPEAIIPUATHS B YACTH
3apabOTHBIX IJIAT, UCXO/ U3
BBIOOPOYHOI CTaTHUCTUKH.

VHCTPpYMEHT PacCUYUTHIBAET
COOTHOIIIEHHE 3apabOTHOU
IIATHI BAIIETO MPEIIPUATHS C
BbIOOPOUHOM CTaTUCTUKOU
PBIHKA B II€JIOM U
ITO3UIIOHUPYET €€ B IIpezieiax
Jara3oHa CBeJIeHUH O
3apabOTHBIX IJIaTaX.

PwC

BENCHMARKING TOOL

Banking Sector

-

Cz2 IT Manager ch

Please select the position:

-]

Please fill in the position salaryv information:

C2 - IT Manager

Monthly base pay: | 10,000 | Gross MOL
Fized bonuses: I | Gross MOL
Yariable pay: | | Gross MOL
Monthlybasepayposition
05,000 -
# 22,000
20,000
15,000 -
10,000 B L L L #l i0.000
5,000 1
a L) L) T 0 * 1
0 1 2 3 4 5 6
+  Monthly Gross MDL g VourT zalary

Banking Sector
General statistics

Gross MOL Ionthly base pay Total annual pay
MEAN 22,200 ZEE400
Percentile 10 - -
Percentile 25 - -
MEDIAN 22,000 ZE4,000
Percentile 75 - -
Percentile 30
Total annual payposition
300,000 7
& o6,
250,000 - 264,000
200,000 4
150,000
l L L L #l iz0,000
100,000 4
50,000 A
o] O O T +O %0 1
0 1 2 3 4 5 6
+  Total GrssMDL g 0T 23]y

Hemounuk : PayWell Moadoea 2012 O630p 3apadbomHusix naam u npouux

803HazpaxcoeHuil



Coldepicanue omuema
4. IHTepaKTUBHBIM aHAJTUTUYECKUU UHCTPYMEHT *

O630p BKJIIOYAET HHCTPYMEHT

JIJISI aHAJIN3a, YTO MO3BOJISAET INTERACTIVE TOOL

BBIOPATh KATETOPUIO _L

Please select the position ‘ F7 - Sales Representative E] wc
KOMIIdHHWH, OCHOBBIBAACH Ha p
CJIeZLYIOHII/IX KpI/ITepI/I qax: Please select filter criterion| Turnover less than 10 min EUR E]

YuceHHOCTh PAOOTHHUKOB

F7 Sales Representative

O6peM mpoaax

o Entire market Your choice Turnover léss than 10 min T 7
I[aHHbH/I HUHCTPYMEHT EUR than 10 min versus Entire market
IMO3BOJISIET O CymeCTBI/ITI) General statistics Selected statistics
o GrossdDL | Monthly salary Total annual Gross MDL Monthly | Total annual % Monthly | Tetal annual
CPaBHUTEJIbHbIN aHAJIN3 C ) : cash salary cash salary cash
MEAN 5.037 74,681 MEAN 4.415 61,678 MEAN -12% -17%
COIIOCTaBMMbIM CE'MEHTOM Percentile 10 2,573 34,755 Percentile 10 2,910 34,920 Percentile 10 13% 0%
prHKa Percentile 25 3,200 61,020 Percentile 25 3,200 42,000 Percentile 25 0% -31%
MEDIAN 5.443 72,285 MEDIAN 3,200 61,440 MEDIAN -11% -15%
Percentile 75 .00 86,834 Percentile 75 6,900 86,250 Percentile 75 0% -1%
Percentile ao 7,562 122,002 Percentile oo 6.000 86,250 Percentile oo -0% -30%

Hemounux : PayWell Moadoea 2012 O630p 3apabomHblx naam u npoyux 603Hazpalicoeruil

* HnmepaxkmueHwlil uHcmpymeHm docmyneH MoAbko 8 NOAHOU eepcuu omyemd.
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' IIpedaazaemvle nakemsvlt 0030pa
PayWell MongoBa 2012

PwC
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IJenvbt Ha npedaazaemble nakemsl 0030pa

ITosnpii naket: | [loHBIN CekTOpaIbHBIH CekTOopajibHBIN

OTYET: IIAKET: oTYeT:

Co fepKaHue » Crarucruyeckre » CraTucTUYecKue » CraTucTHYeCKUe JaHHbIE » CraTucTudeckue
AAHHBIE OTHOCHUTEJIBHO  maHHBIE OTHOCHUTEJIBHO OJHOTO JAaHHbIE OTHOCHUTEJIbHO
BCEX CEKTOPOB OTHOCUTEJILHO BCEX CEeKTOopa, Ha BBHIOOD OZTHOTO CEKTOpa, Ha
» O630p moOSIUTHK CEKTOPOB »00630p MOJIUTHK BBIOOD
KOMIIEHCAIUH 1 »00630p MOJIUTHK KOMITeHCAIIN{ ¥ IIPOYUX »00630p MOJTUTHK
Ipo4ux KOMIIEHCAITUI 1 BO3HarpakJIeHui KOMIIEHCAITUH U MPOYHX
BO3HATPaK/IeHU MIPOYHUX BO3HATPAXK/IEHU N

BO3Harpak/ieHui

>HHT€P3~KTI’IBIEHI‘71 »ITo3unoHupoOBaHUe HA
AHAJINTUYECKUU pBIHKE
UHCTPYMEHT
»Ilo3unoHupoBaHue
Ha PbIHKE

IHeHbI* 2200 eBpo 1600 eBpo 1300 eBpo 960 eBpo

* YxasaHuwte yeHst He BrIodaoT HIC
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baazodapum 3a eHumaHue!
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