
Legal teams are under more  pressure than ever to transform and adapt to the demands of an evolving 
business landscape.
PwC NewLaw, consisting of highly experienced lawyers and legal sector professionals, works with clients to 
improve the way legal services are delivered. We use data, technology and new delivery models to unlock 
material, future value.
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TRANSFORM. INNOVATE. DIFFERENTIATE.

                          time and cost savings from  
improved workflows and  
intake, matter management,  
document automation and  
team structuring

of external legal spend can be  
reduced through panel  
formation or restructuring and 
the use of low cost legal 
providers for routine work

of lawyers’ time is spent on  
non-legal tasks which can be  
reduced to increase capacity and 
ensure time is spent on the right 
work

up to 
30%

Quantifiable benefits of  legal transformation
up to 
35%

up to 
15%
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• Strategy development
• Right-sourcing and vendor 

management
• Organisational design
• Capability development
• Implementation support
• Change management

• Technology roadmap and  
business case

• Technology configuration and 
implementation

• Data and metrics strategy
• Data-driven insights and  

dashboards

• Outsourcing strategy
• Outsourced legal services
• Workflow and document  

automation
• Document review and 

contract remediation
• Outsourced legal 

operations

Consulting Technology & Data Outsourced Services

NewLaw: innovation, 
technology and efficiencies 
for the future legal function
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