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Trade compliance for leadership:
Navigating a shifting global landscape

The World Economic Forum, in collaboration with PwC has released a white paper (September 2025) urging
boards and executives to elevate trade compliance from a back-office task to a strategic capability that protects
business continuity and competitiveness. The paper highlights how fast-moving geopolitics, sustainability rules,
regulatory change and data demands are reshaping cross-border trade.

Why this matters to GCC exporters

The paper warns that up to US$9.7 trillion in trade flows could face heightened compliance risks—ranging from
penalties to shipment blocks—if companies fail to meet new entry and reporting requirements.

Key themes reshaping trade compliance

* Geopolitical volatility: Rapid tariff shifts, expanded export controls and fragmented sanctions increase
risk and data needs; teams are “swamped with scenario analysis.”

* Supply-chain sustainability: Border-enforced rules (e.g., CBAM, EUDR, UFLPA) and corporate due-
diligence regimes demand new product-level and supplier data beyond traditional customs information.

* Regulatory developments: Frequent updates to customs laws, authorisations and case law require
continuous monitoring and stronger internal controls.

* Technology & data: Fragmented systems, long GTM roll-outs and uneven data quality complicate
compliance, even as authorities move to real-time, data-driven enforcement.

What this means for businesses
* Assess exposure: Build tooling to gauge vulnerability to tariff shifts, sanctions, sustainability rules and
tech requirements.

* Improve internal collaboration: Embed trade in sourcing, legal, sustainability, procurement and IT;
clarify ownership and create cross-functional task forces for new obligations.

* Upgrade technology & data: Automate foundational tasks (screening, HS classification, docs), centralise
trade/sustainability data, and select scalable tools using the paper’s technology-procurement checklist.

* For boards/executives: Resource the trade function, formalise governance, and ensure trade insights
reach the C-suite for strategic decisions.

* For policy makers: The paper calls for earlier public-private dialogue and three design principles: smart
design, consistent definitions, and clear communication to make new rules implementable.

Trade compliance is now a strategic enabler. Companies that invest in mature processes, integrated data and
proactive governance will be better positioned to manage risk, avoid disruption and capture advantages in a
more volatile trade environment.

For more information, please refer to the white paper accessible through our PwC Knowledge Navigator
website.
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Indirect Taxes in the GCC

An overview of the current indirect taxes applicable in the GCC

Kuwait

VAT and Excise Tax are not yet
introduced in Kuwait.

eIlnvoicing: No official
announcement yet.

KSA

VAT standard rate of 15%
(reduced VAT rate 0%). Real
Estate Transaction tax (RETT)
applicable at 5% (effective 4
October 2020).

Excise Tax rates: 100% for
tobacco products, electronic
smoking devices and energy
drinks; and 50% on soft drinks
and sweetened drinks.
eIlnvoicing: Introduced in
2021, Clearance model CTC.

Bahrain

VAT standard rate of 10%
(reduced VAT rate 0%).

Excise Tax rates: 100% for
tobacco (and related) products
and energy drinks; and 50% on
soft drinks.

eIlnvoicing: No official
announcementyet.

— Qatar

* VAT is not yet introduced in
Qatar.

* Excise Tax rates: 100% for
tobacco products and energy
drinks; and 50% on carbonated
drinks.

» elnvoicing: No official
announcement yet

—— UAE

* VAT standard rate of 5%
(reduced VAT rate 0 %).

* Excise Tax" rates: 100% for
tobacco, tobacco products,
electronic smoking devices and
energy drinks; and 50% on
carbonated and sweetened
drinks.

+ elInvoicing: Go-live set for July
2026, Peppol decentralised
model.

* Check information on page 12 related
to the new tiered-volumetric system for
sweetened drinks, effective 1 January
2026.

—— Oman

* VAT standard rate of 5%
(reduced VAT rate 0%).

* Excise Tax rates: 100% on
tobacco and related products,
energy drinks and special
purpose goods (pork & alcohol
products), 50% on carbonated
drinks.

+ elInvoicing: Go-live set for
2026, Peppol decentralised
model.
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United Arab Emirates J

elnvoicing

UAE amends VAT Executive Regulations to pave way for eInvoicing

The UAE issued Cabinet Decision No. 100 of 2025 amending the VAT Executive Regulations with effect from 29
September 2025, introducing key changes to support the rollout of mandatory elnvoicing.

Key highlights:

Simplified invoices removed: Businesses can no longer issue simplified invoices (previously allowed

for transactions up to AED 10,000); full eInvoices are now required.

Zero-rated supplies included: eInvoicing requirements now apply to all taxable supplies, including

exports and other zero-rated transactions.

Credit notes simplified: Revised rules remove the requirement to show original vs corrected values;

only the final amount and applicable VAT need to be disclosed.

FTA exceptions phased out: The amendments indicate that administrative exceptions/exemptions

from elnvoicing may no longer be available going forward.

Practical guidance issued: New FTA FAQs and guides were published in September, covering

compliance scope, invoice format, reporting timelines, and transition rules.

What this means for businesses

Review billing processes and ensure systems can issue full e-invoices for all transactions (including low-
value and zero-rated).

Update credit note procedures to comply with the simplified disclosure format.

Reassess any reliance on prior FTA exemptions; assume they may no longer apply.

Monitor FTA’s technical specifications and implementation guidance to prepare for timely compliance.

For detailed information please refer to the updated UAE VAT Executive Regulations through this link.
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United Arab Emirates

elnvoicing

Ministerial Decision No. 243 of 2025

The Ministry of Finance has issued Ministerial Decision No. 243 of 2025 establishing the national
Electronic Invoicing System, setting scope, exclusions, and compliance duties for issuers and recipients. The
Decision states it takes effect on the date of publication in the Official Gazette and will be implemented in
phases determined by the Minister.

Key highlights:

| Scope & exclusions: Applies to any person conducting business transactions, except specified
excluded transactions (sovereign government activities; airline passenger services with e-tickets and

related EMDs; international air freight via airway bill for 24 months from go-live; exempt/zero-rated
financial services under Article 42 of the UAE VAT Executive Regulations; B2C transactions until a
future decision; other exclusions as determined by the Minister). Note: mixed-supply financial
institutions must still e-invoice taxable services such as advisory and management fees.

| Accredited Service Providers (ASPs): Issuers/recipients must appoint an ASP (per Min. Dec.
64/2025); MoF will publish the ASP list. Changes to registered FTA data must be notified to the ASP
within 5 business days of FTA confirmation.

| Issuance & reporting: Issuer must issue and transmit e-invoices/e-credit notes for business
transactions; registrants follow VAT Law timelines, otherwise within 14 days of the Date of Business
Transaction. Parties must report to the FTA within timelines set by the Minister.

. Agent & self-billing: Agents may issue on behalf of principals; self-billing allowed where both parties

are registrants, per UAE VAT Executive Regulations conditions. Data fields will follow MoF

specifications.

| Data, failure & rollout: Store all e-invoices/credit notes in the UAE; notify the FTA of any system
failure within 2 business days; implementation will proceed in phases set by the Ministry.

What this means for businesses

* Lineup an ASP and integrate ERP/billing to meet issuance (<14 days) and reporting requirements.
* Map processes for agent/self-billing and prepare MoF-specified data fields and UAE-based storage.

* Build incident procedures for system-failure notices and track phased go-live dates.

S S

For further insights on implementing these changes refer to the Ministerial Decision accessible through this

link.
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United Arab Emirates J

elnvoicing

Ministerial Decision No. 244 of 2025

In addition to Ministerial Decision No. 243, the Ministry of Finance further issued Ministerial Decision No.
244 of 2025 on the Implementation of the Electronic Invoicing System has been issued. It sets the pilot,
voluntary, and mandatory rollout, includes a B2C carve-out (until further notice), and becomes effective on
publication in the Official Gazette.

Key highlights:

| Who is in scope: Any person subject to the Electronic Invoicing System, voluntary adopters, and any
other person the Ministry designates.

| Pilot & voluntary adoption:

* Pilot program starts 1 July 2026 for a Ministry-notified Taxpayer Working Group that agrees in
writing and meets all technical requirements.

* Voluntary implementation is permitted from 1 July 2026, subject to the same technical requirements.

| Mandatory implementation timeline:

* Revenue = AED 50m: appoint Accredited Service Provider (ASP) by 31 July 2026; go-live 1 January
2027.

* Revenue < AED 50m: appoint ASP by 31 March 2027; go-live 1 July 2027.

* Government entities: appoint ASP by 31 March 2027; go-live 1 October 2027.

* Afterthese phases, all persons/entities subject to the system must appoint an ASP and implement the
system.

* B2C transactions (and businesses conducting only B2C) are out of scope until a further ministerial
decision brings them in.

[ ] Compliance notes: Participants in the pilot and all in-scope adopters must follow the onboarding and
technical requirements set by the Ministry and FTA.

What this means for businesses

* Checkyourrevenue band and set an internal go-live plan against the dates above.

* Begin with an impact / readiness assessment before selecting an Accredited Service Provider (ASP).
This helps ensure the chosen solution aligns with your business model, sector-specific requirements, and
system architecture, after which you can plan onboarding and technical integration.

* If you’re B2C-only, monitor for the future decision that will activate your obligation.

For further insights on implementing these changes refer to the Ministerial Decision accessible through this

link.
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United Arab Emirates J

Customs

Dubai & Abu Dhabi to implement 12-digit Integrated Customs Tariff (with six-month transition)

Dubai Customs and Abu Dhabi Customs have announced the move to a 12-digit Integrated Customs Tariff,
following UAE Cabinet Decision No. 119 of 2024 (which adopted the GCC HS 2022 nomenclature effective 1
January 2025).

A flexible, six-month transition will run in which both 8-digit and 12-digit codes are accepted. Phase 1 is
scheduled to start on 1 August 2025 and applies to declarations destined to GCC countries.

Key highlights:

. Expanded granularity: Tariff lines increase significantly as many 8-digit lines split into more specific
12-digit extensions, enabling finer product differentiation and targeted policy measures.

Phased rollout: Phase 1 covers GCC-destined declarations; subsequent phases are expected to extend
coverage until 12-digit coding becomes the default across flows.

Parallel acceptance window: During the six-month transition, traders may use either 8- or 12-digit
codes; after the window closes, 12-digit classification will be mandatory.

Classification impacts: Some goods may re-map to different dutylines under the new structure.
Businesses should test edge cases (e.g., kits/sets, bundles, partially finished goods).

Trade preferences & origin: More granular codes can affect FTA eligibility, duty suspensions, and
certificates of origin. Ensure origin rulings and supplier declarations align with the new lines.

Systems readiness: ERP, broker instructions, and customs automation (product masters, validation
rules, and interface fields) must be updated to store and transmit 12 digits.

| Audit trail: Keep mapping files and internal rulings that show how each SKU moved from 8 to 12
digits; expect increased post-clearance scrutiny during the changeover.

Companies importing to or exporting from Dubai/Abu Dhabi—especially those with large SKU counts or GCC
distribution—should anticipate reclassification work, potential duty exposure changes, and system upgrades.
Early preparation reduces clearance delays and rework once the 12-digit regime is enforced.

_

The official PwC news alert is available through this link.
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United Arab Emirates

Customs

UAE—-New Zealand CEPA enters into force (28 August 2025)

The UAE—-New Zealand Comprehensive Economic Partnership Agreement (CEPA), signed on 14 January 2025,
officially entered into force on 28 August 2025. Valued initially at USD 730 million in two -way trade, the deal is
expected to expand significantly following ratification

Key highlights:

B Tariff reductions: Large share of originating goods will benefit from 0% customs duties, either
immediately (E0) or via staged elimination over three years (E3). Others are subject to partial tariff

reductions (TR) or remain in special/prohibited goods (SG/PG) categories.

| Rules of Origin (Ro0O): Goods must meet wholly obtained, originating materials, or regional value
content (RVC) tests (25—40% depending on product). Correct application of RoO is critical for
preferential access.

| Services market access: The CEPA provides a structured framework for aviation services, airport
operations, digital trade, and cross-border service supply, ensuring regulatory clarity and consistency.
Customs & trade facilitation: Alignment with WTO TFA/WCO standards, with commitments to simplify
procedures, harmonize rules, and enhance cooperation between UAE and NZ customs authorities.

| Support for MSMEs: Dedicated provisions to promote SME participation and trade transparency,
ensuring smaller businesses can benefit from CEPA opportunities.

What this means for businesses

Companies trading between the UAE and New Zealand can now access preferential tariffs, streamlined customs
procedures, and expanded services market access. Early compliance with RoO documentation and approved
exporter status will be key to unlocking cost savings and avoiding disputes.

Immediate actions
* Review product tariff schedules under CEPA and identify goods eligible for duty elimination/reduction.

* Validate origin compliance (RVC, wholly obtained, originating materials) to ensure preferential access.

* Update customs processes & ERP systems to reflect new tariff categories (noting UAE’s parallel shift to 12-
digit HS codes).

* Train compliance teams on RoO, documentation, and approved exporter requirements.

* Engage with service sector opportunities in aviation, logistics, and digital trade.

-

The official publication on UAE-New Zealand CEPA is available through this link.
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United Arab Emirates

Value Added Tax

FTA updates “Input Tax Apportionment” Guide (VATGIT1), September 2025

The Federal Tax Authority has issued a refreshed VATGIT1 — Input Tax Apportionment guide dated September
2025, adding a new Specified Recovery Percentage (SRP) option and tightening EmaraTax application
timelines.

Key highlights:

SRP introduced: Registrants may apply to use an FTA-approved Specified Recovery Percentage—
set using the prior year’s recovery rate—instead of recalculating every Tax Period. This stems from ER
amendments effective 15 November 2024 and is now a standalone chapter.

Eligibility & validity: To use SRP, aregistrant must be VAT-registered >12 months; SRP approvals are
valid for 4 years and generally locked-in for 2 years before changes.

Baseline method unchanged: The inputs-based method (a/(a+b) rounded to the nearest whole
number) remains the standard; SRP is an approved alternative.

Process & timings (EmaraTax): Clear service levels and applicant deadlines are set. FTA response
up to 40/ 60 business days (non-sectoral/sectoral); applicants must reply to information requests within
40 business days, or the case may be auto-closed. Reminders trigger if a draft isn’t submitted within 40
business days.

Variance notification clarified: If the full-year result under an approved method differs by >10%
from the rate provided at application, the registrant must notify the FT A within 20 business days and
supply specified details (reasons, calculations, etc.).

What this means for businesses

Assess SRP suitability if your recovery rate is stable—SRP can simplify monthly apportionment once
approved.

Prepare EmaraTax submissions with full 12-month calculations and be ready to meet the 40-day response
windows.

Monitor variances and lodge the >10% notification promptly with the required analysis.

Core mechanics unchanged: Continue using the inputs-based method unless and until SRP or a special
method is approved.

L\‘<,, ¥ /4 “

For detailed information please refer to the FTA VATGIT1 — Input Tax Apportionment (September 2025)
through this link.
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United Arab Emirates

Excise Tax

New tiered-volumetric system for sweetened drinks (effective 1 January 2026)

In July 2025, the UAE Ministry of Finance and FTA announced a shift from the flat ad -valorem excise rate to a
tiered volumetric model tied to sugar content in sweetened drinks.

On 11 September 2025, Public Clarification EXTPo12 detailed how the new regime will work, including product
classification, exclusions, and the role of accredited laboratory reports to verify sugar levels.

Key highlights:

| Taxlinked to sugar content (g/100 ml): products with =8 g, 5-8 g, <5 g will attract different rates.

B | Products with only artificial sweeteners or only natural sugar will have specific tax treatment
(some may be zero-rated)

| Exclusions include: 100% natural juices (no added sugar), milk/dairy, baby foods, specialty medical
beverages, and drinks served in open containers at point of sale.

| Defaultto “high sugar” category where no lab report is submitted until evidence is provided

Excluded products

100% natural fruit and vegetable juices (with no added sugar or sweeteners)
Milk and dairy products (including laban, yoghurt drinks, etc.)
Infant and baby foods

Specialised medical beverages (including those for therapeutic use or prescribed nutrition)

CAEE SO A

Drinks served in open containers at the point of sale (e.g. coffee shops, restaurants, juice stands)

What this means for businesses

*  C(Classify existing & new SKUs by sugar content under the new model
* Engage accredited labs for reports once list is issued

* Register or update sweetened drink products on the FTA portal

* Revisit pricing and contracts to manage margin impact

*  Monitor transition rules once published and prepare for compliance

K ‘\” ” ‘
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The official PwC news alert on New tiered-volumetric model of Excise Tax for sweetened drinks is available
through this link.
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Saudi Arabia ‘

E-Invoicing

Electronic Invoicing Integration phase — Wave 24

On 26 September 2025, the Zakat, Tax and Customs Authority (ZATCA) announced the launch of Wave 24 of
the Electronic Invoicing (E-Invoicing) Phase Il integration. As per the announcement, VAT-registered
taxpayers meeting the following criteria must integrate their E-Invoicing systems with the FATOORA platform
by the specified deadline:

H Wave 24: Taxpayers with annual taxable revenues exceeding SAR 375,000 in 2022, 2023, or 2024 must
complete integration no later than 30 June 2026.

ZATCA has confirmed it will notify all qualifying taxpayers directly. The integration must align with
FATOORA'’s technical specifications and be completed within the mandated timeline to avoid penalties.
This expansion continues ZATCA’s progressive rollout, following earlier waves covering larger revenue
thresholds.

|

The official ZATCA announcement is accessible here.
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Bahrain

Value Added Tax

Bahrain publishes updated VAT Registration Guide (Version 1.9, 16 September 2025)

The National Bureau for Revenue (NBR) has released Version 1.9 of the VAT Registration Guide, providing
enhanced detail on the NBR registration process, VAT registration process, and VAT group registration process.

Key Highlights:

| Section 4 — NBR registration process: Expanded step-by-step guidance on how to apply and
amend NBR registration.

| Section 5 — VAT registration process: Updated process with more detailed procedural steps for
businesses (including resident and non-resident entities).

| Section 6 — VAT group registration process: Clearer eligibility rules and step-by-step guidance for
forming or joining a VAT group.

What this means for businesses

* Review registration obligations in light of the clarified processes.

* Reassess group structures to ensure compliance with the updated VAT group registration criteria.

*  Update internal compliance procedures and documentation to reflect the revised NBR requirements.

The updated VAT Registration Guide is accessible through this link.
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Oman

elnvoicing

eInvoicing First Phase Selection Criteria

The OTA announced the criteria for selecting the first hundred (100) companies to launch eInvoicing in Oman.

In the first phase of the Electronic Invoicing Project, companies will be selected based on:
* Business size and number of number of transactions.

* Diversity of economic sectors.

* Technical readiness and system integration.

* Tax Compliance and cooperation with the Tax Authority.

* Willingness to support the experimental phase.

* Geographic distribution across Oman.

eIlnvoicing Business Readiness Survey

The OTA has launched a Business Readiness Survey for eInvoicing Implementation which goes into a number
of detailed areas to do with eInvoicing preparation, readiness, and implementation.

These queries are not merely focused on the IT technical side of things. The OTA is also probing for insights
into areas such as what challenges are business "expect in implementing eInvoicing", as well as what "type of
support... you need". The survey closes with the ask to "provide any comments or suggestions to facilitate the
implementation of eInvoicing".
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A selection of PwWC ME events

PwC Middle East Tax and Legal Annual
Partners Meeting

The annual partners meeting held in Riyadh
provided an inspiring platform to reflect on our
journey, align on priorities, and elevate our
collective ambitions.

As we look ahead, we remain deeply committed to
driving meaningful impact, fostering innovation,
and delivering exceptional value to our clients and
communities.

ery |

Bloomberg discussion on key developments
shaping trade and business strategies.

Our Middle East Customs and International Trade
Lead, Carlos Garcia, was recently featured on
Asharq Business Bloomberg, where he shared
expert perspectives on several pressing global trade
developments.

During the segment, Carlos unpacked the
implications of the recent U.S. tariff decisions,
offering practical strategies for Middle East
businesses to mitigate risks and optimize their
supply chains. He also addressed the GCC’s evolving
trade agreement agenda, highlighting opportunities
for regional alignment and competitiveness.

SMARTER INVOICING:
PREPARING FOR NEW
UAE STANDARDS

elnvoicing webinar in collaboration with
DMCC

This quarter, we proudly hosted “Smarter Invoicing:
Preparing for New UAE Standards” in collaboration
with DM CC. A big thank you to everyone who joined
us—and to our incredible eInvoicing team for sharing
valuable insights. With the UAE’s phased e-invoicing
rollout beginning in Q2 2026, now is the perfect time
to start shaping your roadmap and preparing your
business for what’s ahead.

o
Amber Pasha M_
shai o]

Implementation of the
12-Digit Integrated Tariff

PwC ME Webinar

Shift to 12-digit integrated tariff webinar for
the UAE

Our UAE Customs team successfully hosted an
insightful webinar on 16 September focused on the
implementation of the 12-Digit Integrated Tariff in the
UAE.

The session provided valuable clarity on the key
changes introduced, their potential impact on
businesses, and the practical next steps companies
should consider. Attendees walked away with
actionable takeaways to help navigate the evolving
customs landscape with confidence.
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The takeaway

Staying ahead of change is no longer optional. Taxpayers are now, more than ever,
expected to keep pace with the rapid evolution of indirect tax regulations across the region
and ensure they remain fully compliant and future-ready. Proactive monitoring and timely

action are critical to mitigating risks and seizing opportunities in this dynamic environment.

If you would like to explore how these developments impact your business or discuss the key

insights highlighted in this publication, please reach out to us for a deeper conversation.

www.pwce.com/me

Let’s talk

For a deeper discussion of how this issue might affect your business, please contact:

Jochem Rossel

Tax Partner
Middle East Tax & Legal
Services Leader

+971 50 225 6909

jochem rossel@pwc.com

Guido Lubbers

Tax Partner
Middle East Tax & Legal
Consumer Market Lead

+966 54 110 0432

guido.lubbers@pwc.com

Hafez Yamin

Tax Partner
Tax Digital Solutions

+966 54 033 7096

hafez.y.yamin@pwec.com

Dima Maruf

Tax Partner
Indirect Taxes

+974 5115 9041

dima.i.maruf @pwc.com

Chadi Abou-Chakra
Tax Partner

Middle East Indirect Tax
Network Leader

+966 56 068 0291

chadi.abou-chakra@pwc.com

Maher ElAawar

Tax Partner
Indirect Taxes

+971 56 216 1109

maher.elaawar @pwe.com

Mujeeb Ul Haq

Tax Partner
Indirect Taxes

+966 56 367 9953

mujeeb.u.hag@pwce.com

Gaurav Kapoor

Tax Partner
Oman Tax Leader

+968 9389 1546

gaurav.x.kapoor@pwc.com

Steven Cawdron

Tax Partner
UAE Tax Leader

+971 56 850 4938

steven.cawdron@pwc.com

Ishan Kathuria

Tax Partner
Indirect Taxes

+97154 553 038

ishan .k kathuria@pwc.com

Umer Aziz Subhani

Tax Partner
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