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                          Consulting

                          Achieving your objectives to gain advantage requires experience and foresight. Make the best decisions to move your business forward with confidence.
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        Introducing our Operational Technology Cyber Lab

Our Operational Technology (OT) Cyber Lab is a digi-physical twin of a cognitive city with its power, utilities, maritime logistics and solar plants.

It integrates real-time OT, IoT and IT technologies and is integrated with PwC offices in other continents offering a unique cross-geographical cyber and operational workflow experience and threat intel share.

Learn more
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        Giving you a strategy for fast-track, profitable growth.

Weâ€™ll work with you to set your goals and help you put the right business strategy in place to make sure you can deliver them. Whether that's organisational change, technology transformation, cost reduction, improved efficiency or changes to your operating model.
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                        What are you looking to do?

                        
                        

                    

                

                
                    
                        
                        

                        
                            
                        Customer Led Transformation
                        
                        Fuel growth through unrivalled customer experience
                    
                        
                            
                        HR Transformation
                        
                        Modernise your HR team, effect change and improve resilience
                    
                        
                            
                        Operations Transformation
                        
                        Unlock the full potential of your operations team
                    
                        

                    

                    
                        
                        

                        
                            
                        Enterprise Strategy and Transformation
                        
                        Create enterprise value and agility for the future
                    
                        
                            
                        Finance Transformation
                        
                        Use data and insight to put finance at the heart of change
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	Energy, Utilities & Mining

	
	

		

		
			
		


		
			
				

				
PwC is the leading provider of professional services to integrated and independent energy, utilities and mining companies.


				Find out more

			

		

		
		
						
	





			



				

    





	

	Health Industries

	
	

		

		
			
		


		
			
				

				
PwC takes a highly holistic approach to the health industries sector in the Middle East.


				Find out more

			

		

		
		
						
	





			



				

    





	

	Financial Services

	
	

		

		
			
		


		
			
				

				
Financial services organisations are striving to grow and enhance shareholder value.


				Find out more

			

		

		
		
						
	





			



				

    





	

	Manufacturing

	
	

		

		
			
		


		
			
				

				
The Middle East continues to experience an unprecedented demand on its manufacturing supply base.


				Find out more

			

		

		
		
						
	





			



				

    





	

	Government / Public services

	
	

		

		
			
		


		
			
				

				
PwC recognises that governments across the Middle East are faced with complex issues which impact their ability to deliver effective and responsive services.


				Find out more

			

		

		
		
						
	





			


		


	






		         




		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        



    

    
        Achieve your strategic objectives through


    



    






    



   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    










    

    
        Capabilities-Driven Strategy + Growth

A company's right to win in any market depends not just on external market positioning and not just on internal capabilities, but on a coherent strategy that aligns these factors at every level.

Find out more


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    










    

    
        M&A transformation

We help clients do better deals and create value through mergers, acquisitions, disposals and restructuring. We work together with them to help develop the right strategy before the deal, execute their deals seamlessly, identify issues and points of negotiation and value, and implement changes to deliver synergies and improvements after the deal.

Find out more


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    










    

    
        Digital

Through our expansive industry experience within PwC, we help create integrated, end-to-end digital solutions from strategy and innovation through to execution to solve our clientsâ€™ most complex business challenges.

Find out more


    



    





        
    



      

   






    



   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    










    

    
        Economics and Sustainability

Our region is going through transformative change on multiple fronts. Leaders in both the public and private sectors have many pressing issues to face.

Find out more


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        
        
    



      

   
      
      
         

    
    
    
    
        
        
        
    



      

   





		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        


    


    

        
        
            
                
                    
                        Explore our different capabilities within consulting

                        
                        

                    

                

                
                    
                        
                        

                        
                            
                        Finance consulting
                        
                        Optimise your finance team to improve its contribution to the business. Use data, technology and a business-wide strategy to get insights that power your decisions.
                    
                        
                            
                        Technology consulting
                        
                        Introduce the right technology to transform your business processes, to help you compete and grow. Create a lasting legacy of improvement and performance through technology solutions.
                    
                        
                            
                        Experience consulting
                        
                        Realise your big ideas, embrace innovation and accelerate design and delivery. Turn insights and ideas into products, services and better user experiences.
                    
                        

                    

                    
                        
                        

                        
                            
                        Operations consulting
                        
                        Drive customer engagement, improve quality and efficiency, digitise and transform your operating model, services and products. Deliver results at a lower cost with the right people, business units and systems.
                    
                        
                            
                        People & Organisation
                        
                        Attract, develop and retain a market-leading workforce. Redefine how you anticipate and manage your people to get the best from your team at every level.
                    
                        
                            
                        PMO Services / program management services
                        
                        PMO Services / program management services
                    
                        

                    

                

            

        


        
        

        
        
    


		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        

    



   
      
      
         

    
    
    
    
        
        
        
    



      

   






    



   
      
      
         

    
    
    
    
        
        


    



    
    	
    	    




Unique experiences that drive real results


Creating new value requires new perspectives and new experiences.  We place people at the heart of everything we do, accelerating results with a comprehensive and creative approach that solves problems from multiple perspectives: Business, eXperience, and Technology (BXT).  Our global teams of strategists, experience makers, and technologists work together bringing you the knowledge to transform, the imagination to create and the trust to deliver.


How can you start creating unique experiences?





BXT reframes how you work, think and engage




	
    





        
    



      

   







    

	




    
     
     
     
    
    
        
                    
               
                   	
     
        
        
        
        
         
         
            
                       
        
            
                Functional experience informs the most relevant ideas.

Business experience may come from:

	Accelerated alignment and co-creation
	Business operations/development
	Cybersecurity and privacy
	Operations management
	Procurement and supply chain
	Cost control
	Supplier relationship management




                  
                    
                        

                        

                    

                    
                        
                            
                                
                                    Business

                                
                            
                        

                        How you build value. Industry and functional experience inform the most relevant ideas.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                Human-centric roles breathe life into everything.

Experience team may come from:

	Ethnography and insight
	Customer experience strategy
	Journey mapping
	Product management
	UX design
	Brand innovation
	Graphic design
	Service design
	Behavior and culture change
	Â Branding
	Behavioral science
	Customer engagement




                  
                    
                        

                        

                    

                    
                        
                            
                                
                                    Experience

                                
                            
                        

                        What people remember. Human-centric thinking engages people and breathes life into everything.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                Architects of a roadmap that connects tech for the things you make.

Technology experience may come from:

	Digital technology strategy and architecture
	Automation
	Agile methodology and delivery
	Cloud and digital network
	Technology delivery
	IT effectiveness
	IT sourcing
	Data strategy, management and security
	Data visualisation, analytics and reporting
	Technology solutions
	Application management services
	Artificial intelligence
	The internet of things
	Robotics
	Blockchain
	Augmented reality
	Virtual reality
	Drones
	3-D printing
	Web developers
	Programmers and QA




                  
                    
                        

                        

                    

                    
                        
                            
                                
                                    Technology

                                
                            
                        

                        How you make it real. Connected technology becomes a platform for the things you make.
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Find out more 
 


	
    





		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        




   
      
         
            Explore our capabilities

         

      

   




   
      
         	Strategy
	People and Organisation
	Operations
	Technology
	Financial effectiveness
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        PwCâ€™s Strategy& is a global team of practical strategists, committed to helping you seize essential advantage by working alongside you to solve your toughest problems, and capture your greatest opportunities.

Learn more about Strategy


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    







        
    



      

   






   








   People and Organisation

   



    
      

    



   
      
      
         

    
    
    
    
        
        



    

    
        Getting the best from people at every level when there is constant change is the key to sustainable competitive advantage. Solid strategies, processes and technology alone do not deliver results.

Learn more about People and Organisation


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    







        
    



      

   






   








   Operations

   



    
      

    



   
      
      
         

    
    
    
    
        
        



    

    
        Now is the time for operational leaders to step up to the stage and become a linchpin in achieving company profitability and growth goals. It requires forward, innovative thinking and agile response to rapidly changing markets, technologies and global cost structures.

Learn more about Operations


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    







        
    



      

   






   








   Technology

   



    
      

    



   
      
      
         

    
    
    
    
        
        



    

    
        Technology is an important enabler of business transformation. To assist you in getting value from technology investments, we bring together the skills to deliver improvements in processes.

Learn more about Technology


    



    





        
    



      

   
      
      
         

    
    
    
    
        
        


    


     
        
              
                        
    







        
    



      

   






   








   Financial effectiveness

   



    
      

    



   
      
      
         

    
    
    
    
        
        



    

    
        We provide advice to CEOs, CFOs, controllers and treasurers on how to optimise the structure of their finance functions to improve their contribution to the business.

Learn more about Financial effectiveness
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