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Key findings
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Working capital performance
has continued to deteriorate
further across key Middle East
territories

° .
Middle market companies

have seen a significant
deterioration in working capital
performance

. e
Top working capital

performers in each sector
continue to widen their
lead against their peers across
key financial metrics

e °
Despite the overall negative

working capital trend, there are
companies in each sector
that have been able to
improve their working capital
performance




An untapped source of cash

Working capital performance has deteriorated significantly, each quarter, since the oil
price decline in Q414

Since our last study, the Middle East has seen a continued lower oil price environment, an overall decline in revenues for those
companies in our survey, and a further deterioration of working capital performance. FY16 has seen further 9 day (7%)
deterioration in working capital performance, a cumulative 14 day (11%) deterioration since FY14.

Most interestingly our latest study of working capital performance shows that while smaller companies were initially impacted
by the lower oil price environment in FY15, FY16 has seen a significant deterioration of working capital performance for
larger companies.

Our study also however demonstrates that regardless of size or sector companies can improve their working capital
performance. In addition to the cash benefits from better working capital management, leading working capital performers
have demonstrated better KPIs across all key financial metrics. Working capital performance is often cited as one of the best
indicators to demonstrate the quality of management.



Net Working Capital performance across regions, sectors
and company size categories

NWC days trend and oil price development
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NWC performance improvers vs. non-improvers 2015-2016 by sector

Transportation & logistics 69%

Communications 55%

Hospitlty & lefsure 7

Eneroy, tities & Miring o
Aerospace, defence &

security 50%

Automotive 50%

Retail & consumer 46%

Chemicals s

Metals 43%

Pharmacauticls & e —

Industrial manufacturing 37%

Technology 33%

Engineering & construction 33%
Healthcare IS

Forest, paper & packaging 100%
W Improvers W Non-Improvers
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How we can help

Phases in the journey

Complete a working
capital benchmarking
exercise to compare
performance against
peers and identify
potential improvement

Perform a diagnostic
review to identify ‘quick
wins’ and longer-term
working capital
improvement
opportunities

Develop detailed action
plans for implementation
to generate cash and
make sustainable
improvements

Assist the realisation of
sustainable working
capital reduction by
implementing robust,
efficient and
collaborative processes

opportunities

Addressing the key levers:

@ Identification, harmonisation and improvement of commercial terms
' 4

Process optimisation throughout the end-to-end working
capital cycles

Creating and embedding a ‘cash culture’ within the organisation, optimising the trade-offs between cash,
cost and service

g Process compliance and monitoring
s
<
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