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Jordan is a talent powerhouse with a strategic
geographic location that connects continents and
markets. Its strong bilateral relations and free trade
agreements provide businesses with access to a
diverse and expansive global customer base.

Amidst a complex geopolitical landscape, Jordanian
CEOs are optimistic about growth and embracing
reinvention and emerging technologies like Al and
automation to stay competitive.

They are forging new trade partnerships to attract
investment and reduce economic dependence on a few
markets.

They are also prioritising investments in high-potential
sectors such as technology, healthcare, and tourism to
strengthen the national economy.
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Introduction

Despite geopolitical tensions in the region, Jordan’s
political stability and economic reforms have
enabled it to remain resilient. The country has
shown remarkable strength amidst challenges, with
its economy supported by a well-educated
population, strategic location, world-heritage
tourism sites, and a reputation for stability.
According to the World Bank, Jordan has
maintained a steady average growth rate of 2.5%
over the past decade.

Businesses in Jordan have demonstrated
adaptability’. With economic experts forecasting a
growth rate to range between 2.5% and 3% in
2025, supported by an improved business
environment and rising investments.?

But the confidence of Jordan’s CEOs is somewhat
tempered by the threat posed by geopolitical
unrest.

Meanwhile, the country’s emphasis on education
and its growing tech-savvy young population are
positioning it as a potential hub for innovation in the
region.
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The need for reinvention is urgent and stronger than ever

Amid evolving geopolitical tensions in the Middle East, Jordan’s business leaders understand the urgent need
to reinvent their business. Nearly half (46%) believe they will need to adapt their businesses in 10 years or less
to remain viable, higher than 42% of their counterparts globally.
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continues running on its
current path, for how long

do you think your business

. . . 10 years or
will be economically viable? v less
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. To what extent has your company taken the following actions in the last five years? (Sum of ‘large’ & ‘very large’ extent)

53% [ 53%
: : : 43% :
: 41% : : :
38% : : 39% : |
34% 34%
: : : 269 :
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Developed innovative Targeted a new customer Targeted new routes to Collaborated with other Implemented new pricing
products or services § base § market § organisations § models

M Gilobal Middle East Hl Jordan

Over the past five years, CEOs in Jordan have taken a proactive approach to driving value by focusing on innovation, market expansion, and diversification. 52% have

developed new products and services (compared to 38% globally), 41% have targeted a new customer base (compared to 32% globally) and 34% have targeted new

routes to market (compared to 25% globally). This underlines Jordan CEOs’ resilience and forward-thinking strategies, enabling businesses to navigate challenges and
capture opportunities.
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Reinventing business models with Al

Businesses in Jordan are keen to leverage big data @

for a deeper understanding of the market, elevate . Has your company adopted Al to any degree in the last 12 months?
customer experience, and make decisions based

on accurate information. A study by the Information

and Communications Technology Association of

o [l Global
Jordan, revealed that 42 percent of companies in _ —
the country are interested in integrating data Middle East °
analysis tools and techniques into their products, B Jordan

while 63 percent incorporating Al into their
products and services.®

The emergence of Al, therefore, presents powerful
new opportunities, with 82% of CEOs in Jordan
adopting the technology in the last 12 months.

We adopted Al to any degree in the last 12 months

o CEOs are already reaping significant benefits from the implementation of GenAl in the workplace. In the past 12
o months, nearly three quarters have reported that the technology has improved employee efficiency, while 63%
say it has optimised their own time at work. Moreover, 46% of business leaders highlighted increased revenue
during the same period as a direct result of GenAl adoption.

of CEOs in Jordan
adopting the technology
in the last 12 months.

In Jordan, nearly 20% of CEOs also indicated that integrating GenAl over the last year has led to increased
headcount, reflecting the technology's role not only in driving operational efficiencies but also in creating
opportunities for workforce expansion. These findings underscore the transformative impact of GenAl in
enhancing productivity and contributing to both growth and job creation.
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.To what extent has generative Al increased or decreased the following in your company in the last 12 months? (Net increase)

: 72%
68% 65% : :
53%
()
46% 43% 32%
32% 349
[
Efficiencies in my own : Efficiencies in my : Revenue : Profitability : Headcount

time at work § employees’ time at work ' ' :

M Global Middle East Il Jordan

In the next 12 months, 61% of CEOs in Jordan believe that GenAl will drive profitability, significantly outpacing the global average of 49%. This optimism reflects the
proactive adoption of Al technologies in Jordan as a competitive differentiator.




N
. To what extent will generative Al

increase or decrease the profitability of

your company in the next 12 months?

M Global
[ Middle East
M Jordan

Net increase

Furthermore, 73% of CEOs in the country express high levels of trust in embedding Al (including GenAl) into
their key processes, compared to just 67% globally. This indicates that business leaders are more confident in
leveraging GenAl's transformative potential to enhance operational efficiency and generate tangible business
outcomes.

To accelerate adoption, in the next three years, more than six out of 10 business leaders in Jordan expect that
Al, including GenAl, will be integrated into their technology platforms and half expect the technology to be
integrated into business processes and workflows.
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— A growing interest in climate-friendly investments

Sustainability is an important pillar of Jordan’s
Economic Modernisation Vision® and is expected to

Jordan’s CEOs see sustainability and environmental initiatives as a major driver of business reinvention in the help create ‘a new phase of economic growth’ by
coming years. 73% have initiated climate-friendly investment in the past five years and this is likely to increase fuelling investments in greener projects.

as the national Green Jordan plan, which aims to encourage sustainable practices as a pillar of future economic A quarter of Jordan’s CEOs say that

growth. climate-friendly investments have already increased

revenue for their organisation in the past five years.
However, despite this 36% say that they are not

\
\.. To what extent have climate-friendly investments initiated by your company in the last five willing to accept a lower rate of return for
years caused increases? climate-friendly investments.

Compared to their counterparts across the Middle
East, business leaders in Jordan are less likely to
cite regulatory complexity (19% vs. 34%), lack of
44% available finance (14% vs. 31%), or lower returns
on climate-friendly investments (8% vs. 31%) as
5 36% key barriers to decarbonising their business
33% g models.

49%

Revenue from products/services sales § Costs
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This suggests that Jordanian businesses may have a relatively more supportive regulatory and financial environment for sustainability initiatives. But while these lower
figures indicate fewer perceived barriers, they also highlight a need in tackling the climate crisis.

N

. To what extent, if at all, have the following factors inhibited your company’s ability to initiate climate-friendly investments in the last 12 months?

33%

22%
20%

20%

. n

Lack of demand from
external stakeholders (e.g.,
customers, investors)

7

34% :
31% 31%
24%
19% 18%
14% 14%
8%
. Regulatory complexity (e.g., Lack of available : Lower returns for
- policy changes, inconsistent : finance - climate-friendly investments
' local requirements) ' :
M Global Middle East B Jordan
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Lack of buy-in from my
management team or the
board
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Economic confidence tempered by regional challenges

Despite Middle East CEOs indicating robust confidence in regional economic growth, driven primarily by key
GCC nations, CEOs in Jordan have a more tempered outlook with the economic aftershocks of the war in Gaza
felt more deeply in Jordan. So, despite the World Bank describing Jordan’s economy as ‘resilient’ in 20245, only
45% of CEOs in Jordan express confidence in their territory's economic growth, significantly lower than 64% of
CEOs in the Middle East who feel the same about the regional economic growth.

N
. How do you believe economic

growth (i.e., gross domestic product)
will change, if at all, over the next 12
months in your territory?

M Improve

Stay the same 29%

M Decrease 21%

16%

Global Middle East Jordan

**Percentages in charts may not add up to 100%—a result of rounding percentages; multi-selection
answer options; and the decision in certain cases to exclude the display of certain responses,
including ‘Other,’ ‘Not applicable’ and ‘Don’t know.’

This caution about growth is also reflected in CEOs’ views about their own companies’ revenue growth. 75% of
business leaders feel moderate to extremely confident in their companies' revenue growth over the next 12
months.
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. How confident are you about your company’s prospects for revenue growth over the next 12
months? (Sum of ‘moderately’, ‘very’ and ‘extremely’ confident)

Global 74%
Middle East 86%

Over the next 12 months M Over the next 3 years

Geopolitical conflict remains a significant concern for business leaders in Jordan, with 55% of CEOs indicating
that their companies will be ‘highly’ or ‘extremely’ exposed to this risk in the coming year.
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In addition to geopolitical risks, CEOs identify technological disruptions (30%), cyber risks (27%), and inflation and macroeconomic volatility (21%) as the top
threats to their day-to-day operations. These findings highlight the multifaceted challenges Jordanian businesses face, requiring leaders to balance immediate crisis

management with long-term strategic planning.

\.. How exposed do you believe your company will be to the following key threats in the next 12 months? (NET: Highly or extremely exposed)

36%

9%I I i

Inflation . Macroeconomic volatility

30%

Geopolitical conflict Technological disruption Cyber risks

M Global Middle East M Jordan
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Business leaders in many Middle East countries and worldwide see the potential for a skill shortage in the
coming year; 27% of CEOs in the Middle East see this as a serious threat. But in Jordan, only 16% of business
leaders are concerned about this, perhaps as a result of the Jordanian government’s ambition to build digital
skills and capabilities nationwide. The Ministry of Digital Economy and Entrepreneurship, in partnership with
DigiSkills, has launched a World Bank-funded programme under the Youth, Technology, and Jobs Project to
enhance the employability of Jordanian graduates. The initiative will provide practical and theoretical training to
over 2,000 graduates through agreements with 14 training and employment companies.” This has been a
positive move, given that now half of the CEOs surveyed across Jordan plan to increase their headcount.

&Q
Q. To what extent will your company
increase or decrease headcount in

the next 12 months?

M Increase
M Decrease 39%
Little to no change (between
5% decrease and 5% increase) 43%
28%
Global  Middle East .  Jordan

**Percentages in charts may not add up to 100%—a result of rounding percentages; multi-selection answer options;
and the decision in certain cases to exclude the display of certain responses, including ‘Other,’ ‘Not applicable’ and
‘Don’t know.’
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Industry convergence is
aiding the reinvention
agenda

The blurring of boundaries between traditional
industries as companies seek to partner with
innovative technology companies and find new
ways of reaching customers® can be seen clearly in
Jordan, as it continues its journey towards
economic diversification. Last year, for example,
the partnership between Presight and Jordan's
Ministry of Digital Economy and Entrepreneurship
(MODEE) serves as a prime example of industry
convergence, where cutting-edge advancements
in big data analytics and generative Al are
transforming the healthcare sector.®

More than half (54%) of Jordan’s CEOs say that in
the past five years, their company has begun
competing in new sectors or industries, and 43%
report that more than 20% of their revenue has
come from this diversification. Industrials and
services, technology, media and
telecommunications, consumer markets, and
financial services are the most popular new sectors
for Jordanian companies to explore.

Many CEOs across the region are also seeking out
partnerships as part of their reinvention strategy.
Just under a quarter (23%) of Jordan’s CEOs say
that their company has made a major acquisition in
the past three years, and 4 in 10 are planning at
least one acquisition in the future.
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CEOs in Jordan can set reinvention plans on a course for

success if they:

SIS,
2

7. Proactively address

geopolitical headwinds by
developing comprehensive
contingency plans to mitigate
risks from ongoing conflicts in
neighboring territories. This
includes diversifying supply
chains, expanding into
alternative markets and
reinforcing cybersecurity
measures to protect against
increased cyber threats.

SIS,
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2

Strategically focus on
sectors in Jordan that are
likely to attract healthy foreign
direct investment in alignment
with Jordan’s Economic
Modernisation Vision that aims
to secure $60 billion in
investments and create 1
million jobs over the next
decade in key sectors, such as
ICT, healthcare, tourism, real
estate, mining, and
agriculture.’® These sectors
present significant
opportunities for growth and
should be prioritised to drive
long-term business.
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/ Align business strategies with the Green Jordan Plan and

Economic Modernisation Vision to capitalise on government
incentives for sustainability. Invest in climate-friendly projects that
drive revenue while contributing to long-term environmental goals,
even if short-term returns may be lower.

Leverage Al and Generative
Al (GenAl) to enhance
operational efficiency, improve
customer experience, and
unlock new revenue streams.
Use data to gain deeper
market insights and make
data-driven decisions.
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