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Forensic services

Prepare, respond and emerge stronger, no matter what the future holds
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PwC technology-driven approach to forensic services, powered by forensic
intelligence and analytics, focuses on protecting reputation and value
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Forensic
investigations

Fraud prevention and
control mechanisms

Expert services in
legal proceedings

Corporate intelligence,
licensing management
and proactive compliance
reviews

Forensic investigative services and fraud risk management
help secure a company’s good reputation and its tangible and

intangible assets.

PwC’s Global Economic Crime
and Fraud Survey 2020
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Forensic investigations

In case of suspicion of fraud, evidence gathering and data
analysis allow detecting improper practices and estimating its
scale

We provide support in carrying out investigations, analyzing the evidence gathered, and identifying the scale of the practices and the individuals responsible
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Upon whistleblowing letter, PwC was tasked with

* Investigation of asset misappropriation - claiming/ + Traditional means of investigation — primary document . N X . .
. S . L . . investigation of allegations raised by the whistleblower
reimbursement of personal expenses, skimming, taking (contracts, invoices, orders) review and analysis, data . e .
. . : . . as well as identification of other potential areas of
temporary possession of inventory or other assets, cash gathering and comparison across different data sources, misconduct
larceny financial data (PnL, BS, purchase and expenses ledgers) R ) o
analysis, interviews and other means of evidence _PWC le?d tradltlonal_ means of investigation —
Yepor N gathering interviewing of the whistleblower as well as the person
* Investigation of procurement fraud — false invoices, false against whom the allegations were raised, financial
refunds, unnecessary purchases, inflated/ understated data analysis as well primary document review — with
contract prices + Computer forensic and e-Discovery — extensive and targeted review of electronic documents, analysing
targeted review of emails, internal communication more than 4000 email and other documents in 5 days
+ Investigation of bribery and corruption - kickbacks, SIS EIME) Cne G EHEne CelE time.
abuse of authority, facilitation payments, bribes PwC has helped the Client to obtain clarity with
* Procurement Health Check — pattern based automatic regards to allegations raised as well as to stop the
vendor behavior analysis allowing for discovery of data misuse of company’s funds that was found to have
outliers and suspicious vendor behavior taken place.

Validation of suspicions of fraud and estimation of damages




Fraud prevention and control mechanisms

Proactive assessment of control environment can help to
identify existing weak spots and prevent crisis before it occurs

We provide independent and thorough assessment of company’s internal control and risk frameworks allowing to identify existing vulnerabilities and prevent

actors from exploiting them
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How we can help Our methods and tools b Case study
* Proactive assessment of control environment and + Interviews and sample-based testing focusing on PwC was tasked to help the Client in Estonia working in
identification of potential weak spots appropriateness of procedures in place and adherence to health care sector to identify and amend possible fraud risks
them related to insurance benefits.
- Assessment of the adequacy of management / board + Assessment of industry best practice and international PwC produced a detailed analysis of the types of benefits,
oversight mechanisms of high risk areas experience, detailed recommendations and bases of compensation and risk mitigating measures that
implementation action plan aimed at strengthening the Client had and through interviews and document analysis
control environment and risk management framework compiled a corresponding lists of insurance benefits related

* Analysis of available information and data from open
market sources and paid databases to assist Clients in

+ Implementation of anti-fraud tools and mechanisms, such fraud risks and potential beneficiaries.

third party risk assessment as whistleblowing framework or conflict of interest check As a result, PwC has helped the Client to identify ca 100
party mechanism different potential fraud risk areas and provided detailed
- Open Source intelligence — extensive research into recommendations on how to address the identified weak

spots.

available public records, helping to find conflicts of
interest or other concerns

Identification of fraud risk and other management oversight gaps




Expert services in legal proceedings

Serving as an independent expert or providing support in legal
proceedings, we perform financial assessment, draw up
valuations and provide expert reports

@ We provide experts on a broad range of economic and finance issues to assist in court disputes or other dispute resolution mechanisms

vV
How we can help Our methods and tools E Case study
» Financial consultancy and independent expert services in + Data Analysis — analysis of structured and unstructured PWC is currently serving as an independent economic
cases involving court disputes, mediation and other data coupled with visualization techniques, allowing for expert in the court dispute between the shareholders of a
means of dispute resolution better and fuller interpretation large entity in the Baltic countries. The PwC is tasked with
evaluating whether one of the shareholders has been
+ Estimation of the value of lost benefits by providing + Benchmarking and comparative analysis of market peers acting in interest of other entities under his control

operating in the same industry and thus inflicted damage
on the other shareholders of the entity.

PwC is also currently performing a valuation of a large
multi-entity enterprise in the divorce proceedings,
providing the expert estimation of company’s share value.

valuations, reports and opinions

* Open Source Intelligence — extensive research into
» Comprehensive support in disputes involving mergers, available public records
acquisitions or bankruptcy

» Transaction review — automatic review highlighting
unusual journal entries

Assessment reports and expert opinions on benefit lost
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Understanding and effective management of third-party risks can
contribute significantly to the reputational and financial position of the
business

How we can help

i

Our tools
and methods

E Case studies

* The tool is currently being adapted to Lithuania and other Baltic countries

Business relation monitoring — utilization
of intelligent, automated tools PwC has
developed to provide quick and effective
analysis of the tax, financial, reputational
and operational risks that arise in
interactions with business partners

Licensing management services — PwC
serves as an independent party
undertaking review of adherence to
licensing agreements and helping
Companies to capitalize on and protect
their intellectual property

Proactive compliance programs —
analysis of potential compliance risks,
performing thorough due diligence of
processes in the company against
regulatory framework and evaluation of
residual risks related to potential fraud of
corruption.

Fraud Assessment and Intelligence Tool
(FAIT)* — allowing for automated
business partner screening, so as to
optimize and better identify tax, financial,
reputational, and operational risks

Gathering and analaysis of product
deployment and reconciliation of data
with licensee entitlement, allowing for
identification of incompliance with
licencing requirements

Track-proven methodology for business
and compliance risk assessments.

Licensing management

PwC is currently helping a large IT software
provider to conduct a licensing review of its
products, investigating the extent of
deployment of those products within the IT
environment of the licensee

Compliance Review

PwC was tasked with performing an
extensive audit of all major processes at
one of the state enterprises acting in the
Lithuanian transport sector. The audit
pertained full scope analysis of internal and
operational processes and related
regulatory incompliance risks, including in
the organisation of public procurements and
contract management.

The audit provided the Client with
recommendations regarding elimination of
identified risks / regulatory incompliances
throughout all the operational processes and
proposals for measures in order to avoid
potential litigation cases in the future.
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Why PwC?

Experience Our team is comprised of local and Baltics experts as well as PwWC Forensic Services Hub specialists,
with vast experience in the field of forensic services

Our potential findings and recommendations are always presented in a clear and concise manner always

uick and quality answers - . : .
Q q Y emphasizing the direct impact and value for the Client

A perfect blend of PwC is a developer of COSO enterprise risk management methodology and PwC experts have experience applying
people + technology COSO in services provided

Better, simpler experience PwC is a one-stop professional service provider that has a mix of competences and can provide services in a wide
working with one advisor range of areas, such as finance, legal, regulatory compliance and forensic services
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—— [ Professional employment history

——— Y Education

Team and experience (1/2)

;a Marcin Klimczak
4 Partner, Leader of the Forensic Services for

PwC Poland, Ukraine & Baltics

+48 502 184 087
marcin.klimczak@pwc.com

—

Biruté Purvaneckaité
Director, Advisory, PwC Lithuania

+370 686 25 085
birute.purvaneckaite @pwc.com

Erki Magi
Director, Advisory, PwC Estonia

+372 562 56 340
erki.magi@pwc.com

Marcin is Partner and Leader of the Forensic Services for PwC
Poland, Ukraine and Baltics with over 19 years of relevant
experience. Marcin is a Certified Fraud Examiner since 2004.

During his career, Marcin managed and performed fieldwork
within over 300 forensic investigations and projects, covering
subjects of corporate frauds and corruption in companies,
revealing conflict of interest between employees and third
parties, review/assessment and design of risk management
programs and controls, financial crime investigation, code-of-
ethics compliance reviews and verification of whistleblowers
report, fraud investigation for financial institutions and financial
misstatement.

Biruté is Head of Advisory in PwC Lithuania since 2019 with
more than 19 years of experience in Project and Program
Management, Change Implementation, Digital Transformation,
IT-enabled Business Transformation and Digital Services within
companies such as Big Four and Microsoft.

Biruté participated in and highly successfully led multiple big
scale and visible projects as a project manager, that included
review and changes of organisation’s processes, control
environment and operational activities.

Biruté has also recently led a forensic investigation into an asset
misappropriation and misuse of funds in the large media service
company in the Baltics.

Erki joined PricewaterhouseCoopers in 2002 and initially
specialized on financial services sector audit engagements. He is
an Estonian Authorised Auditor since 2005 and he obtained
international certificate of Certified Internal Auditor (CIA) in 2006.

After nearly 10 years in assurance, Erki is now focusing on
consulting engagements and has undertaken various projects in
fraud investigation, internal audit and risk assessment
engagements, due diligence projects and Internal Control
optimizations. Erki is currently leading the Baltics forensic and
internal audit service line and during his time in PwC, Erki has
led numerous forensic investigations, risk assessments and
internal audit engagements on conflicts of interests and misuse
of funds.

Marcin graduated from Wroclaw University in Poland in 2002
with a Master of Arts degree in Law.

PwC

Biruté holds a Master’s degree in International Communication
from Vilnius University.

Erki graduated from Stockholm School of Economics in Riga
in 2003 with a Bachelor’s degree in Economics and Business
Administration.
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Team and experience (2/2)

Reinis Vucans

Manager, Financial Crime and Forensic,
PwC Latvia

+371 61 87 347
reinis.vucans@pwc.com

Dominykas JokSas
Manager, Legal, PwC Lithuania

Simas Trijonis
Senior Consultant, Advisory

+370 603 32 982
dominykas.joksas@pwc.com

+370 686 25 085
simas.trijonis@pwc.com

—_— E Professional employment history

Dominykas joined PwC Legal in 2013 where he is now a
Manager, specializing in corporate, finance and regulatory
related services.

During his practice, Dominykas has acquired experience in

Simas is a Senior Consultant in the Advisory unit, specialising in
fraud investigation, performance reviews and internal control
assessment.

During recent years, Simas has acquired experience in

Reinis is a Financial Crime prevention and Forensic expert,
specializing in Financial crime investigations, Banking,
AML/CFT, Sanctions risk management (SRM), Internal Control
System (ICS) assessment and development.

pertaining in-depth investigation of customer profile and
transaction history, i.e. customer connections to other parties,
suspicious / unusual transactions, adverse media related to the
customer and possible negative implications related thereto.
Dominykas also advised various clients on management
responsibility and civil, administrative and criminal liability.

Also, Dominykas worked on several corporate intelligence

assessment of internal controls as well as risk management
procedures while working in audit and as a financial controller.

During his tenure in PwC, Simas has successfully participated in
asset misappropriation investigation as well as conducted a
management performance review, with a focus on internal
controls. His experience with investigations and various testing
procedures contributes greatly to the team of forensic experts.

Reinis has more than 10 years of previous work experience in

the field of AML/ CFT, Risk management, and Forensic and over
the course of his careers has participated in multiple fraud
examinations of PIE and privately owned companies, which

resulted in findings of breaches of powers of attorney,

embezzlement, fraud and misappropriation of public funds.

projects aiming to establish corporate relationship in order to
investigate potential unfair competition and fraud activities.

—— T Education

Dominykas has a Master’s degree in Finance and Tax Law from
Vilnius University.

Simas holds a Masters degree in International Economics
and Finance from Newcastle University

Reinis has an MBA in Global banking and finance from SBS
Swiss business school, Master’s degree in finance and
accounting from BA School of business and finance
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Biruté Purvaneckaité
Director, Advisory, PwC Lithuania

+370 686 25 085

birute.purvaneckaite @pwc.com We Create the Value Our
Clients are looking for

Marcin Klimczak
Partner, Leader of the Forensic Services for
PwC Poland, Ukraine & Baltics

+48 502 184 087
marcin.klimczak@pwc.com

© 2021 PricewaterhouseCoopers UAB. All rights reserved. In this document, “PwC” refers PricewaterhouseCoopers UAB which is a member firm of PricewaterhouseCoopers International
Limited, each member firm of which is a separate legal entity.
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