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Q:   What is digital transformation?

A:  Oracle Cloud, and cloud technology in general, has 
enabled the consumerization of complex technologies. 
What used to be diffi cult to develop, secure, and deploy 
is now so simple that nontechnical consumers can do 
it instantaneously. It is very easy to quickly build and 
deploy customer-centric applications that most people 
have come to expect, without having to fundamentally 
understand or manage complex security, technology, or 
integration tasks. Digital transformation is the process 
that organizations use to gain advantage from this 
consumerization of technology.

Q:   What is the payoff of embracing cloud 
and digital transformation?

A:  Digital transformation allows companies to leverage 
the cloud to develop applications that help them 
differentiate in the marketplace, communicate more 
effi ciently, and improve customer experience in 
ways that weren’t possible before. Companies that 
embrace the cloud enjoy technical advances that took 
decades to develop. Instrumental learnings about 
security, data, virtualization, networking, API, user 
interface, and other best practices are presented to 
cloud consumers without the requirement to master 
or integrate discrete elements. Cloud consumers 
enjoy these advances inherently and thus are free to 
develop, implement, or simply use software infused 
with these benefi ts. It’s an enormous advantage for any 
organization willing to adopt a digital view of the world.  

Q:   How is the cloud transformational and not tactical?    

A:  The cloud enables organizations to deliver their 
ideas, content, products, and services to market 
more quickly than noncloud-enabled competitors. 
It’s a transformational speed-to-market advantage. 
Cloud-enabled organizations can interact with 
consumers ubiquitously on any device and can 
thus engage with them anytime that capturing 
commerce with it is most convenient for their 
consumers. These are transformational concepts 
being put into action today. The cloud is a generational 
step function in productivity and is creating signifi cant 
advantages for those adopting it early.    

Q:   Some enterprises believe that they need to move 
everything to the cloud all at once. Are there 
different ways to embrace the cloud?

A:  The beauty of the cloud, and the elegance of its architecture, 
is that enterprises don’t need to move to the cloud all 
at once. Because cloud architecture is open, you can 
move departments or functions creating hybrid cloud 
environments. For example, an organization might move 
corporate fi nancials to the cloud but not manufacturing. 
An enterprise can move forward incrementally on its 
digital journey without the historical risk associated 
with embracing new business software.                 

Q:   How does PwC help clients craft their cloud 
strategies to drive transformation and 
extraordinary business outcomes?

A:  We fuse strategic business consulting with fundamental 
cloud competencies to help clients gain extraordinary 
advantages from their transformation. Our Strategy 
through Execution approach delivers results quickly. 
This fusion of strategic thinking with deep execution 
competencies enables us to partner with our clients, 
adding value throughout the transformation program.    
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Enabling Extraordinary Business Outcomes with Cloud Technology
Enterprises across all industries are looking to leverage cloud technology to drive 
business value. With the cloud, organizations can increase agility and dramatically 
reduce IT complexity. But beyond these key benefi ts, many enterprise leaders 
are seeking ways to embrace the cloud to enable digital transformation. PwC’s 
Oracle Cloud Strategy Leader Larry Abramson shares how PwC is helping clients 
devise cloud strategies—from “strategy through execution”—and incorporate 
Oracle Cloud technologies to generate truly extraordinary business outcomes.        
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“Companies that embrace 
the cloud enjoy technical 
advances that took decades 
to develop. Instrumental 
learnings about security, 
data, virtualization, 
networking, API, user 
interface, and other leading 
practices are presented 
to cloud consumers 
without the requirement 
to master or integrate 
discrete elements. Cloud 
consumers enjoy these 
advances inherently and 
thus are free to develop, 
implement, or simply 
use software infused 
with these benefi ts. It’s 
an enormous advantage 
for any organization 
willing to adopt a digital 
view of the world.” 

IN


