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International standards for the
professional practice of internal
auditng (Standards)

Attribute Standards

1000 - Purpose, Authority, and Responsibility

The purpose, authority, and responsibility of the internal audit activity
must be formally defined in an internal audit charter, consistent

with the Definition of Internal Auditing, the Code of Ethics, and

the Standards. The chief audit executive must periodically review

the internal audit charter and present it to senior management

and the board for approval.

Interpretation:

The internal audit charter is a formal document that defines

the internal audit activity's purpose, authority, and responsibility.
The internal audit charter establishes the internal audit activity's
position within the organization; authorizes access to records,
personnel, and physical properties relevant to the performance

of engagements; and defines the scope of internal audit activities.
Final approval of the internal audit charter resides with the board.

1000.A1 - The nature of assurance services provided to the organization
must be defined in the internal audit charter. If assurances are to be
provided to parties outside the organization, the nature of these
assurances must also be defined in the internal audit charter.

1000.C1 - The nature of consulting services must be defined
in the internal audit charter.

Me>xxayHapoaHble npodyeccrnoHarsbHble
cTaHOapTbl BHYTPEHHEro ayamTa
(CtaHgapThbl)

CTaH,ﬂaprl Ka4eCTBEHHbIX XapaKTepuctTuk

1000 - Llenu, nosIHOMO4YUA U OTBETCTBEHHOCTb

Llenun, nonHoMo4nA 1 0TBETCTBEHHOCTb BHYTPEHHErO ayauTa LOMXHbI ObiTb ONpeaeneHsbl
BO BHYTPEHHEM JOKYMeHTe opraHm3daumnn (MonoxeHnn o BHYTPEHHEM ayauTe),
cooTBeTCcTBYIOWEeM OnpeaeneHnto BHyTpeHHero ayanTa, Kogekcy aTvku n CTaHgapTam.
PykoBoauTenb BHyTPEeHHEro ayamTa AO/MKEH NEPUOANYECKM paccMaTpuBaTb BONPOC

0 HEOBXOAMMOCTY BHECEHMA U3MEHEHWI B [ONOXEHNE O BHYTPEHHEM ayauTe U NPeacTaBnATh
MonoxeHne Ha ogo6peHne BbICLLIEMY UCTIONHUTENBHOMY pykoBoacTBy U CoBeTY.

WUHTepnpeTauua:

NonoxxeHne o BHYTPEHHEM ayanTe ABAETCA BHYTPEHHUM [OKYMEHTOM, ONpeaestoLLMM
uenu, nosIHoOMoYns: U 0653aHHOCTY NogpasaeneHns BHyTPeHHero ayamTa. B NMonoxeHum

0 BHYTPEHHEM ayanuTe ONPeAesnstoTCA CTaTyC BHYTPEHHEro ayanta B opraHn3aumm, o06em
M cogepxxaHne AeATeNbHOCTY BHYTPEHHEro ayanTa, 3aKpernisaeTcs npaso 4ocTyna

K IOKYMeHTaLmu, COTPYAHUKaM 1 MaTepuasibHbIM akTMBaMm fpu BbIMOTHEHUN
COOTBETCTBYyIOLUMX 3a[aHni. PeLueHne o6 oKoHYaTeslbHOM ogobpeHumn onoxeHns

0 BHYyTPeHHeM ayauTe npuHumaeT CoBerT.

1000.A1 - XapakTep ycnyr N0 npeocTaBfeHnIO rapaHTui, OKasbiBaeMbIX OpraHmM3auum,
OomkeH 6bITb onpeaeneH NonoxxeHnem 0 BHyTpeHHeM ayamTe. Ecnn rapaHTum
NpeLoCTaBNATCA TPETbUM CTOPOHAM BHE OpraHM3aumm, XxapakTep Takux rapaHTum
Tak>xe JO/MKeH bbiTb onpeaeneH MNonoXkeHnem 0 BHyTPEHHEM ayauTe.

1000.C1 — XapakTep KOHCYMbTaUMOHHbIX YCAyr AOMKeH bbITb onpeaeneH NonoxeHnem o
BHYTPEHHEM ayauTe.

Mex,quapo,u,Hble rIpOCbeCCVIOHaﬂbeIe CTaHOapTbl BHYTPEeHHero ayguta 3



1010 - Recognition of the Definition of Internal Auditing, the Code
of Ethics, and the Standards in the Internal Audit Charter

The mandatory nature of the Definition of Internal Auditing, the Code

of Ethics, and the Standards must be recognized in the internal audit
charter. The chief audit executive should discuss the Definition of Internal
Auditing, the Code of Ethics, and the Standards with senior
management and the board.

1100 - Independence and Objectivity

The internal audit activity must be independent, and internal auditors
must be objective in performing their work.

Interpretation:

Independence is the freedom from conditions that threaten the ability
of the internal audit activity or the chief audit executive to carry out
internal audit responsibilities in an unbiased manner. To achieve

the degree of independence necessary to effectively carry out

the responsibilities of the internal audit activity, the chief audit executive
has direct and unrestricted access to senior management and

the board. This can be achieved through a dual-reporting relationship.
Threats to independence must be managed at the individual auditor,
engagement, functional, and organizational levels.

Objectivity is an unbiased mental attitude that allows internal
auditors to perform engagements in such a manner that they believe
in their work product and that no quality compromises are made.
Objectivity requires that internal auditors do not subordinate their
judgment on audit matters to others. Threats to objectivity must

be managed at the individual auditor, engagement, functional,

and organizational levels.

1110 - Organizational Independence

The chief audit executive must report to a level within the organization
that allows the internal audit activity to fulfill its responsibilities.

The chief audit executive must confirm to the board, at least annually,
the organizational independence of the internal audit activity.
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1010 - NMpusHaHue OnpepeneHuAa BHYTpeHHero ayauTta, Kogekca atuku u CtaHgaprtoB
B Mono)xeHUn o BHyTpPeHHeM ayauTe

MonoxkeHnn o BHYTPEHHEM ayanTe OO/MKHO coaepXaTbCA yKasaHue Ha 06A3aTeslbHOCTb
npumeHeHna OnpeneneHva BHYTPeHHero ayamta, Kogekca atukm n CtaHgapTos.
PykoBoauTento BHYTPeEHHero ayamta cnegyet obcyantb OnpeneneHne BHYTPEHHERO
ayauTa, Kogekc aTukym u CtaHaapThl C BbICLUMM UCMOMHUTENbHBIM PYKOBOACTBOM

n CoBeTom.

1100 - He3aBUCUMOCTb 1 OO BEKTUBHOCTb

BHYTpeHHWI ayamT [O/MKEH ObITb HE3AaBUCUMbBIM, @ BHYTPEHHUE ayauTOPbl AOMKHbI ObITh
O06BEKTUBHbBIMW NPW BbINOTHEHMM CBOMX 06A3aHHOCTEN.

UHTepnpeTauusa:

HeszaBncumocts — 370 cBO6OAA OT YCI0BUI, KOTOPbLIE CO34ar0T Yrpo3y CrioCoO6HOCTH
rogpasaenieHns BHYTPEHHEro ayanTa uim pyKkoBoaUTENA BHYTPEHHEro ayanta
b6ecrpucTpacTHO BbIMOMHATL CBOM 0653aHHOCTU. []nf TOro 4Tobbl OCTNYL CTENEHU
He3aBUCUMOCTU, Heobxoanmon A1 3¢hheKTUBHOIro BbINOIHEHNSA ogpasgeeHnem
BHYTPEHHEro ayanTa CBoux 0683aHHOCTEN, PYKOBOANTE b BHYTPEHHErO ayanTa AOJIXKEH
MMETb NMPAMON M CBOBOAHbIN AOCTY K BbICLLUEMY UCIOHNTENIbHOMY pyKoBodcTBy un CoBETY.
OT0ro MOXXHO [OCTUYb MYyTEM YCTaHOBIIEHNA NMOAOTHETHOCTM ABYM CTOpOHaMm. [1pobremsbi
He3aBUCUMOCTU HeobXoaAMMO peLuaTb Ha YPOBHAX UHANBUAYAIbHOro ayanTopa,
ayanTopPCKOro 3agaHus, QoyHKLUMOHaIbHOM U OpraHn3aLlMoOHHOM yPOBHSX.

O6BLEKTMBHOCTL — 3TO MbIC/IEHHAA yCTaHOBKa, KOTOPas no3BOAET BHYTPEHHUM
ayauTopam BbIMOMHATL 3a4aHnsa 6eCrpucTpacTHO, Takum 06pa3om HYTO6bI OHU camu
MCrbITbIBAIN OBEPUE K pe3ynbTaTtaM CBOeH paboTbl 1 He [OrycKain KOMIpPOMUCCOB
B OTHOLUeHUN ee KadecTBa. O6bEKTUBHOCTb TPEBYET, HTOObI BHYTPEHHWIA ayanTop

He noAYMHAN CBOEe MHEHMUE MO BONpocaM ayanta MHEHWIO APYrnxX nvL. Yrpo3bi
06BEKTUBHOCTU [O/IXKHbI paccMaTpuBaTbCA Ha yPOBHAX MHANBUAYATLHOIO ayanTopa,
ayanTopPCKOro 3afaHus, QoyHKLUMOHAIbHOM U OpraHn3aLlMoOHHOM yPOBHSIX.

1110 - OpraHusaunoHHaA He3aBUCUMOCTb

PykoBoauTenb BHYTPEHHErO ayauTa OOMKEH OTYUTLIBATLCA OpraHy yrnpasfeHnA Takoro
YPOBHSA, KOTOPbLIA NO3BONMN 6bl NOAPa3AENEeHNIO BHYTPEHHETO ayamTa BbINOMHATL CBOU
06Aa3aHHOCTU. PykoBoauTeNb BHYTPEHHEIO ayamTa AomkeH noareepxaate CoBeTy dhakT
OpraHM3aUMoHHON HE3AaBUCUMOCTU BHYTPEHHErO ayamTa, No KpanHen mepe, oavH pas B rof.



1110.A1 - The internal audit activity must be free from interference
in determining the scope of internal auditing, performing work,
and communicating results.

1111 - Direct Interaction with the Board

The chief audit executive must communicate and interact directly
with the board.

1120 - Individual Objectivity

Internal auditors must have an impartial, unbiased attitude and avoid
any conflict of interest.

Interpretation:

Conflict of interest is a situation in which an internal auditor, who is

in a position of trust, has a competing professional or personal
interest. Such competing interests can make it difficult to fulfill his

or her duties impartially. A conflict of interest exists even if no unethical
or improper act results. A conflict of interest can create an appearance
of impropriety that can undermine confidence in the internal auditor,
the internal audit activity, and the profession. A conflict of interest
could impair an individual's ability to perform his or her duties

and responsibilities objectively.

1130 - Impairment to Independence or Objectivity

If independence or objectivity is impaired in fact or appearance,
the details of the impairment must be disclosed to appropriate parties.
The nature of the disclosure will depend upon the impairment.

Interpretation:

Impairment to organizational independence and individual objectivity may
include, but is not limited to, personal conflict of interest, scope limitations,
restrictions on access to records, personnel, and properties, and resource
limitations, such as funding.

The determination of appropriate parties to which the details of an impairment
fo independence or objectivity must be disclosed is dependent upon the
expectations of the internal audit activity’s and the chief audit executive’s
responsibilities to senior management and the board as described in the
internal audit charter, as well as the nature of the impairment.

1110.A1 — BHyTpeHHMI ayanT oomkeH 6biTb cBO6OAEH OT BMeLIATENbCTBA TPETbUX NNL
B npouecc onpeneneHna obbema BHYTPEHHErO ayamTa, NpoBeaeHnA paboT
W NpeacTaBneHna OTYETHOCTU O pesynbTaTax.

1111 - NMpAamoe B3aumopencTBue ¢ CoBeTom

PykoBoauTenb BHyTPEHHEro ayauTa JOIMKeH NoAaepKMBaTb OTHOLLEHMA W HaNpAMYHO
B3avmMopaencTeoBaTb ¢ CoBEeTOM.

1120 - UuamBuayanbHaA 06 bEKTUBHOCTb

BHyTpeHHWe ayamTopbl 4OMKHbI 6bITb 6eCnpUcTpacTHbl U HeNpeaB3AThbl B CBOeN paboTte
M nsberatb KOHNIMKTA UHTEpPecoB N6oro poaa.

UHTepnpeTauumsa:

KOHMKT MHTEPECOB — 3TO CUTyaLmA, Korga BHYTPEHHWI ayanTop, ABAKLUMIACS JINLIOM,
06/1€4eHHbIM JOBEPUEM, UMEET KOHKYPUPYIOLLMI NPOGECCUOHATbHBIN NIV NTMYHLIN UHTEPEC.
Harnmnune Takux KOHKYpupyroLUMX MHTEPECOB MOXKET TOMeLLIaTh BHYTPEHHEMY ayanTopy
BbIMOMHATL CBOW 06A3aHHOCTN 6€CnpUCTPacTHO. KOHYIIMKT MHTEPECOB MOXET CyLLeCTBOBaTb
Aaxke B TEX C/lyyasx, Korga OH HE MPUBOANT K HEATUYHBIM VI HEMPaBUIIbHbIM AENCTBUAM.
KOHIMKT MHTEPECOB MOXET NPUBECTU K BOSHUKHOBEHUIO BUANMOCTY HEHAA1eXKaLLero
MoBEAEHWA, YTO MOXKET ro4opBaTh JOBEPUE K BHYTPEHHEMY ayanTOPY, NOAPa3ae/IeHNI0
BHYTPEHHEro ayauTa 1 K npogeccumn B LesioM. KOHOIMKT MHTEPECOB MOXXET NMOBPeanTh
CrnocobHocTn ayanTopa 06 bEKTUBHO BbIMOJIHATL CBOM (DYHKUMMU 1 0693aHHOCTY.

1130 - dakTOpbI, OTPULATESNIbHO BAIMAKOLWMUE HA HE3aBUCUMOCTb U 06 BEKTUBHOCTb

Ecnu He3aBUCMMOCTb UM 06 bEKTMBHOCTb MNOABEPrarnTCA UM BOCMPUHUMAIOTCA Kak
roABepratoLmecs oTpulaTensHOMy BO3AENCTBUIO, MHGbOpPMaUmMA 06 3TOM AomKHa 6bITb
packpbiTa COOTBETCTBYIOLMM CTOpPOHaM. MeTon packpbiTuA MHopMaumn 3aBUCUT OT
XapakTepa oTpvuaTesibHoro BO3AenCTBUA.

UHTepnpeTauumsa:

OTpuyatesibHoe BO34ENCTBUE HA OPraHU3aLUnOHHY He3aBUCUMOCTb U UHAUBUAYATIbHYHO
O06BEKTUBHOCTb MOXET ObITb CBA3AHO C JINYHbLIM KOHDJIMKTOM MHTEPECOB, OrPaHN4YeHUAMU
obbnema ayauTa, npaBa AocTyna K JOKYMeHTaLuu, COTPYAHUKaM, akTuBam v OrpaHndeHnamm
B pecypcax, B TOM 4ncsie (pHaHCUpPOBaHUU, HO HE OrpPaHN4YNBaeTCA STHM.

CTOpPOHbI, KOTOPBLIM AO/MKHA BbITh PACKPbITa MHGOPMaLMA 06 OTpULATE/TLHOM BO3AENCTBIN

Ha opraHn3aLMOHHYH HE3aBUCUMOCTb U MHANBUAYANIbHYK 06 bEKTUBHOC T, ONPEAENA0TCS,
VCXOAA U3 OXKupAaHWi B OTHOLLIEHUM 06SI3aHHOCTEN NoapasAesieHNs BHYTPEHHEro ayanTa

1 ero pykoBoaMTesI nepes BbICLLMM UCMOHATE TbHBIM PYKOBOACTBOM M COBETOM, KaK 3TO
ornpeseneHo B [10N10KeHUM 0 BHYTPEHHEM ayanTe, @ TaKkKe OT XxapakTepa AaHHOro BO3AENCTBYUA.
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1130.A1 - Internal auditors must refrain from assessing specific operations
for which they were previously responsible. Objectivity is presumed

to be impaired if an internal auditor provides assurance services

for an activity for which the internal auditor had responsibility within

the previous year.

1130.A2 - Assurance engagements for functions over which the chief
audit executive has responsibility must be overseen by a party
outside the internal audit activity.

1130.C1 - Internal auditors may provide consulting services relating
to operations for which they had previous responsibilities.

1130.C2 - If internal auditors have potential impairments to
independence or objectivity relating to proposed consulting services,
disclosure must be made to the engagement client prior to accepting
the engagement.

1200 - Proficiency and Due Professional Care

Engagements must be performed with proficiency and due
professional care.

1210 - Proficiency

Internal auditors must possess the knowledge, skills, and other
competencies needed to perform their individual responsibilities.
The internal audit activity collectively must possess or obtain

the knowledge, skills, and other competencies needed to perform
its responsibilities.

Interpretation:

Knowledge, skills, and other competencies is a collective term that refers
to the professional proficiency required of internal auditors to effectively
carry out their professional responsibilities. Internal auditors are
encouraged to demonstrate their proficiency by obtaining appropriate
professional certifications and qualifications, such as the Certified Internal
Auditor designation and other designations offered by The Institute

of Internal Auditors and other appropriate professional organizations.

6 International standards for the professional practice of internal auditing

1130.A1 — BHyTpeHHMe ayamTopbl AOMKHbI BO3AEPXMBATLCA OT NPOBEAEHUA OLEHKN
Tex obnacTei, 3a KOTOpble OHU paHblLe HECWM OTBETCTBEHHOCTb. CuntaeTca, 4To
06BEKTMBHOCTbL NOoABepraeTca oTpuuaTelbHOMY BO3AEUCTBUIO, €CNIN BHYTPEHHUN
ayauTop nNpefocTaBnAeT rapaHTMM B TOW 06nacTu, 3a KOTOPYIO OH OTBeYasn B TedeHue
npeaLwecTByoLWero roaa.

1130.A2 - BbiNONHEHUE ayaUTOPCKUX 3a4aHWI N0 NPeaOoCTaBNEHNIO rapaHTUiA B Tex 0bnacTaAx,
3a KOTOpble OTBEYaeT PyKOBOAUTESb BHYTPEHHEro ayauTa, AOMKHO OCYLLECTBATLCA NOA
HaA30pPOM CTOPOHbI, HE3AaBUCUMOWN MO OTHOLLEHMIO K BHYTPEHHEMY ayauTy.

1130.C1 — BHyTpeHHne ayamTopbl MOTyT NPeaoCTaBATb KOHCYIbTALUMOHHbIE YCNyrL
B Tex 06nacTaAx, 3a KOTOpble OHN paHee HeCNN OTBETCTBEHHOCTb.

1130.C2 - Ecnu He3aBNCUMOCTb U O6BEKTUBHOCTb BHYTPEHHMX ayaUTOPOB MOTYT
NOABEPrHyTLCA OTPULATENBLHOMY BO3AENCTBUIO B CBA3M C NpeanofiaraembiM 3a4aHnemM
MO KOHCYNbTUPOBAHMIO, MHGOPpMaLUA 06 3TOM AO/MKHA BbiTb pacKpbiTa KIIMEHTY

00 NPUHATMA 3a4aHMA K UCMOMHEHUIO.

1200 - NMpocheccuoHanusm u npodeccuoHasibHoe OTHoWeHue K paboTte

BHyTpeHHMe ayanMTopbl AOMKHbI BbINOMHATL ayAMTOPCKME 3a4aHNA Ha AOMHKHOM
NpogheCCMOHaNIbHOM YPOBHE.

1210 - MNMpocpeccuoHannam

BHyTpeHH1e ayanTopbl A0MKHbI 06M1aaaTh 3HAHUAMK, HaBbIKaMn U APYrMM KOMMETEHLIMAMM,
HEeobX0AMMbIMM [N BbIMOSHEHUA CBOUX AOMKHOCTHBLIX 06A3aHHOCTEN. [NA BbIMNOHEHNA CTOALLIMX
nepen noapasaeneHnem BHyTPEHHEro ayamTa 3a4ad, COTPYAHVKU NoapasaeneHmns JoMKHbI
KOMEKTVBHO 06raaartb HEOOXOANMbIMU 3HAHUAMM, HaBbIKAMM 1 APYMIMA KOMMETEHLIMAMA UM
NOMYy4YnTb UX.

UHTepnpeTauusa:

3HaHWA, HaBbIK1 U APYrne KOMIETEHUMN — 3TO OBLUMI TePMUH, OTHOCALUMNACA K
rpPoghecCcHoHaIbHOM rPaMOTHOCTH, KOTOpas TPEBOYeTCA OT BHYTPEHHUX ayANTOPOB A/A
3GhheKTUBHOroO BbINOSTHEHNA CBOMX MPOMECCHOHAalIbHbIX 06A3aHHOCTEN. BHYTPEHHUM
ayanTopam PeKOMeHAYEeTCHA AEMOHCTPUPOBATL CBOV MPOhECCUOHANN3M MyTEeM M0/1yHEHNSA
COOTBETCTBYHOLUMX MPOHECCHOHAlBbHLIX CEPTUMUKATOB M KBaNMmKaLmi, Takmx Kak
LunnnomupoBarHbii BHyTpeHHW ayautop (Certified Internal Auditor, CIA) n gpyrue
cepTnhmkaTsbl, npeanaraembsle MeXAYHapoaHbIM IHCTUTYTOM BHYTPEHHUX ayanMTopoB

n apyryumu rnpogheccuoHaibHbIMU OpraHn3aLmuamm.



1210.A1 - The chief audit executive must obtain competent
advice and assistance if the internal auditors lack the knowledge,
skills, or other competencies needed to perform all or part

of the engagement.

1210.A2 - Internal auditors must have sufficient knowledge to evaluate
the risk of fraud and the manner in which it is managed by the
organization, but are not expected to have the expertise of a person
whose primary responsibility is detecting and

investigating fraud.

1210.A3 - Internal auditors must have sufficient knowledge of key
information technology risks and controls and available technology-
based audit techniques to perform their assigned work. However,
not all internal auditors are expected to have the expertise of

an internal auditor whose primary responsibility is information
technology auditing.

1210.C1 - The chief audit executive must decline the consulting
engagement or obtain competent advice and assistance if the internal
auditors lack the knowledge, skills, or other competencies needed

to perform all or part of the engagement.

1220 - Due Professional Care

Internal auditors must apply the care and skill expected of a reasonably
prudent and competent internal auditor. Due professional care does not
imply infallibility.

1220.A1 - Internal auditors must exercise due professional care
by considering the:

e Extent of work needed to achieve the engagement’s objectives;

e Relative complexity, materiality, or significance of matters to which
assurance procedures are applied;

e Adequacy and effectiveness of governance, risk management,
and control processes;

e Probability of significant errors, fraud, or noncompliance; and

e Cost of assurance in relation to potential benefits.

1210.A1 - PykoBoauTenb BHYTPEHHErO ayamTa OOMKEH 06paTUTbCA 3a COBETOM

W COOenNCcTBUEM B Cryyae, €Cnu COTPYOHVUKN BHYTPEHHEro ayamTta He UMEKOT AOCTaTOYHbIX
3HaHWIN, HaBbIKOB UMW APYrMX KOMNEeTeHUM 1A BbINOMHEHUA ayauTOPCKOro 3aaaHuA
Unn ero 4acTu.

1210.A2 — BHyTpeHHWE ayaMTopbl AOMKHbI 06naaaTh 4OCTaTOYHBIMU 3HAHUAMU, YTOObI
OLUEHUTb PUCK MOLLEHHMYECTBA U TO, KaknuMm 06pa3omM opraHM3aumA ynpasnaeT 3TUM PUCKOM.
B T0 >xe BpemA He NpeanonaraeTcA, YTO BHYTPEHHME ayaMTopbl 0bnagatoT KoMneTeHumen
creumanncTa, YbA OCHOBHAA (DYHKUMA 3aK/OYAETCA B BbIABEHUN

W paccrnenoBaHuy hakToB MOLLUEHHUYECTBA.

1210.A3 — BHyTpeHHUe ayamTopbl AOMKHbI 06nagatb AOCTAaTOYHbIMW 3HAHUAMMN

O KJII0YEBbIX PUCKax 1 npoueaypax KOHTPOMA, CBA3aHHbIX C MH(POPMaLUMOHHbIMU
TEXHOMOrMAMMU, N YMETb MCMNOMb30BaTb aBTOMATU3MPOBaHHbIE METOAbLI ayanTa B 06beme,
[OCTaTOYHOM [AJ1A BbINO/THEHUA MOPYYEHHbIX 3a4aHni. B To »ke BpemA He npeanonaraeTcs,
4YTO BCE BHYTPEHHME ayauTopbl 06nagaT KOMNeTEHUMEN BHYTPEHHEro ayauTopa,

YbA OCHOBHaA OYHKUMA 3aK/oyaeTcA B ayamTe MHAPOPMALMOHHBIX TEXHOMOMMNA.

1210.C1 — PykoBoguTenb BHYTPEHHETO ayauTa AOMKEH 0TKa3aTbCA OT 3a4aHuUsA Mo OKa3aHUo
KOHCYNbTaUMOHHbIX YCyr Un 06patuTLCA 3a COBETOM M COOEVNCTBUEM B Cryyae, ecnm
COTPYOHUKU BHYTPEHHErO ayauta He obnafatoT AOCTATOYHLIMU 3HAHUAMM, HaBblKamm

W OpyrMMyM KOMNEeTEeHUMAMK ANA BbINOMIHEHNA ayaUTOPCKOro 3aAaHuA Uy ero 4acTu.

1220 - NpodeccnoHanbHoe OTHOLWEHUE K paboTe

BHyTpeHHI/Ie ayouTopbl O0MKHbI 6bITb ,LlO6pOCOBeCTHbI N NMPUMEHATb CBOWN HaBblKU U1 YMEHUA,
KaK 9TO OXXngaeTcA OT 34paBOMbICNALLEro 1 KOMNETEeHTHONo BHYTPEHHEro ayanTopa.
npOCpeCCVIOHaJ'IbHOG OTHOLWEHMe K pa60Te He O3Ha4daeT, 4TO ayauTop HE MMEET NnpaBa Ha OLUI/I6Ky.

1220.A1 — BHyTpeHHMe ayanTopbl AOMKHbBI NPOABATL NPOeCcCMoHaribHOE OTHOLLEHWE
K paboTe, NpMHMUMaA BO BHUMAHUE:

e 06bem paboTbl, HEOOXOAUMBIV ONA AOCTUXKEHUA Uesier ayaMTOPCKOro 3aaHus;

® OTHOCUTENIbHYIO CJTIOXKHOCTb, CYLLEeCTBEHHOCTb Ui 3Ha4YMMOCTb BOMPOCOB,
B OTHOLWUEHUN KOTOPbLIX NPpefoCTaB/IAOTCA rapaHTun,

® a[eKBaTHOCTb N 3(P(HEKTUBHOCTb NPOLIECCOB KOPMOPATMBHOIO YNpaBnieHus,
ynpaBfeHVA pUCKamMm 1 KOHTPONS;

® BepOATHOCTb CYLUECTBEHHBIX OLUIMGOK, MOLWEHHNYECTBA UM HeCObNoAeHVA NpoUeayp;

® 3aTpaThl HA NPEeAOCTaBNIEHVE ayAUTOPCKUX rapaHTUiA B CPAaBHEHWM C NOTEHUMaNbHBIMU
Bbirogamu.
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1220.A2 - In exercising due professional care internal auditors must
consider the use of technology-based audit and other data analysis
techniques.

1220.A3 - Internal auditors must be alert to the significant risks that
might affect objectives, operations, or resources. However, assurance
procedures alone, even when performed with due professional care,
do not guarantee that all significant risks will be identified.

1220.C1 - Internal auditors must exercise due professional care
during a consulting engagement by considering the:

¢ Needs and expectations of clients, including the nature, timing,
and communication of engagement results;

e Relative complexity and extent of work needed to achieve
the engagement’s objectives; and

e Cost of the consulting engagement in relation to potential
benefits.

1230 - Continuing Professional Development

Internal auditors must enhance their knowledge, skills, and other
competencies through continuing professional development.

1300 - Quality Assurance and Improvement Program

The chief audit executive must develop and maintain a quality
assurance and improvement program that covers all aspects
of the internal audit activity.

Interpretation:

A quality assurance and improvement program is designed to enable
an evaluation of the internal audit activity’s conformance with the
Definition of Internal Auditing and the Standards and an evaluation

of whether internal auditors apply the Code of Ethics. The program also
assesses the efficiency and effectiveness of the internal audit activity
and identifies opportunities for improvement.
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1220.A2 - NpoABnAaa npodeccnoHarnibHOE OTHOLLEHME K paboTe, BHYTPEHHWI ayanTop
OOIMKEH paccMOTPETb BO3MOXKHOCTb NMPMMEHEHMA aBTOMATU3NPOBaHHbIX METOAOB ayauTa
N Opyrnx MeToaoB aHanmMsa AaHHbIX.

1220.A3 - BHyTpeHHWe ayanTopbl AOMKHbI ObITb FOTOBbLI BbIABMAATL CYLLUECTBEHHbIE PUCKMU,
CNnocobHble OKasaTb BO3AEUCTBME Ha Lenu, AeATENbHOCTb UM PecypCbl OpraH3aumu.

TeM He MeHee, npoueaypbl, OCyLECTBAAEMbIE NP NPEAOCTaBNEHNN ayAUTOPCKUX rapaHTum,
[axKe ecrnn OHW NpoBeAEHbI Ha JOMKHOM Npod)ecCMoHarnIbHOM YpoBHe, camu o cebe

He rapaHTUpYIOT BbIABNEHNA BCEX CYLLECTBEHHbIX PUCKOB.

1220.C1 — BHyTpeHHWe ayaMTopbl A0MKHbI NPOABAATL NPOECCUOHANBHOE OTHOLIEHUE
K paboTe B x04e oKasaHuA KOHCYNbTAUMOHHbLIX YCNYT, NPUHMManA BO BHUMAHME:

® MOTPEBHOCTM U OXMAAHUA KITMEHTOB, BKIHOYAA XapakTep Y CPOKM BbINOTHEHNA
3a4aHuA, a Takxke opMy OTYETHOCTM O peayrnbTaTax;

® OTHOCUTENbHYIO CITOXXHOCTb U 06beM paboThbl, HEO6XOAUMON ONA AOCTUXKEHMA Lienen
ayaUTOPCKOro 3ajaHus;

® 3aTpaTbl Ha NPELOCTaBEHNE KOHCYNIbTAUMOHHbLIX YCIYr B CPaBHEHUM
C NOTeHUMasbHbIMK BbIrogamMu.

1230 - HenpepbiBHOE npoeccuoHanbHOe pa3BuTue

BHyTpeHHVIe ayaonTopbl AO/>KHbI COBepLUeHCTBOBATb CBOM 3HAHMA, HAaBblKX U Opyrune
KOMneTeHuMn nyTemMm HenpepbiBHOro I'IpOCbeCCI/IOHaJ'IbHOFO PasBnUTUA.

1300 - Mporpamma rapaHTUM U NOBbILEHUA KayecTBa BHYTPEHHEro ayauTa

PykoBoauTenb BHYTPEHHEro ayamMTa AOMKeH paspadoTaTb 1 noanepXumsartb nporpaMmy
rapaHTUM U NOBLILEHNA Ka4ecTBa, OXBaTbIBAIOLLYO BCE BUAbl AEATENbHOCTM BHYTPEHHErO
ayouTa.

WUHTepnpeTauua:

lporpamma rapaHT1M 1 MNOBbILLUEHNS Ka4eCcTBa pal3pabarsiBaeTCs AJ1F TOro, YT0bbl NpoBECTN
OLIeHKY COOTBETCTBUSA AEATENIbHOCTY BHYTPEHHEero ayanta OnpeaeneHuio BHyTPEHHErO
ayanta n CtaHgapTam v OLEHKY COOTBETCTBUSA AEATENbHOCTU BHYTPEHHNX ayaNTOPOB
Koaekcy atuku. lporpamma Takxxe rnpegycmarpuBaeT OLUeHKY 3QhgheKTUBHOCTH

Y pe3ynbTaTMBHOCTU BHYTPEHHEIO ayanTa 1 BbIIB/IEHNE BO3MOXHOCTEN 415
COBEpPLUEHCTBOBaHNA AEATETbHOCTM.



1310 - Requirements of the Quality Assurance and Improvement Program

The quality assurance and improvement program must include both
internal and external assessments.

1311 - Internal Assessments
Internal assessments must include:

e Ongoing monitoring of the performance of the internal audit activity; and

e Periodic reviews performed through self-assessment or by other
persons within the organization with sufficient knowledge of internal
audit practices.

Interpretation:

Ongoing monitoring is an integral part of the day-to-day supetrvision,
review, and measurement of the internal audit activity. Ongoing monitoring
is incorporated into the routine policies and practices used to manage
the internal audit activity and uses processes, tools, and information
considered necessary to evaluate conformance with the Definition

of Internal Auditing, the Code of Ethics, and the Standards.

Periodic reviews are assessments conducted to evaluate conformance with
the Definition of Internal Auditing, the Code of Ethics, and the Standards.

Sufficient knowledge of internal audit practices requires at least an
understanding of all elements of the International Professional Practices
Framework.

1312 - External Assessments

External assessments must be conducted at least once every five years
by a qualified, independent reviewer or review team from outside
the organization. The chief audit executive must discuss with the board:

e The need for more frequent external assessments; and

e The qualifications and independence of the external reviewer or review
team, including any potential conflict of interest.

Interpretation:

A qualified reviewer or review team consists of individuals who are
competent in the professional practice of internal auditing and the external
assessment process. The evaluation of the competency of the reviewer and
review team is a judgment that considers the professional internal audit

1310 - Tpe6oBaHMA NporpamMmMbl rapaHTUM U NOBbIWEHUA Ka4yecTBa

I'Iporpamma rapaHTn 1 NoBbIlLeHNA Ka4deCTBa O0/>KHa BKO4YaTb KakK BHYTpPeHHue,
TakK N BHeLWHNe OLUeHKN.

1311 - BHyTpeHHUe oueHKHU
BHyTpeHHMe OueHKN AOMXKHbI BKAOYaTb:

® TEeKyLMA MOHUTOPUHI AEATENBHOCTU BHYTPEHHErO ayauTa;

* nepuoaMYecKue NPoBEpPKM, NMPOBOAUMbIE BHYTPEHHUMU ayauTOopaMu NyTeM CaMOOLIEHKU
Unu Opyrummn coTpyaHuKamu opraHnsauumn, obnanatowmMmMmm 4OCTaTouYHbIMY 3HaHUAMM
B 06n1acTu BHYTPEHHEro ayauTa.

UHTepnpeTauma:

TeKyLunii MOHUTOPUHI ABMIAETCA HEOTLEMIEMOM HaCThiO €XEAHEBHOIo aHanm3a

U OLEHKN AeATEe/IbHOCTU BHYTPEHHEro ayauta. TekyLmi MOHUTOPUHI BK/1IOYaeTCA

B MOINTUKN U MPOLIEAYPbLI MO YpaBeHUO BHYTPEHHUM ayanTOM; Npu 3TOM
MUCMOMb3YIOTCA MPOLECChl, UHCTPYMEHTbI U MHGPOpMaLnA, KOTOPbIe CYNTaKTCA
HeobxoanmbiMu A1 oUeHKu cooTBeTcTBUA OnpeneneHnto BHyTPEHHEro ayanTa, Kogekcy
aTuku n CtaHgapTam.

lMepuoanyeckmne npoBepkn — 3TO MPOBEPKM, MPOBOANMbIE [/11 OLUEHKN COOTBETCTBUSA
Onpeapenennto BHyTpeHHero ayauTa, Kogekcy atuku n CtaHgapTam.

JocTaTtoyHbie 3HaHuA B 0651aCTU BHYTPEHHEro ayanta TpebyroT, o KpanHen mepe,
noHNMaHuA BCcex d1eMeHToB MexxayHapo[HbIX OCHOB NpoheCcCnoHaIbHON NPaKTUKA.

1312 - BHellHUe OUeHKM

BHeLLHME OLEeHKM AOMKHbI MPOBOANUTLCA, KAK MUHUMYM, OOVH pa3 B NATb NeT
KBa/IMOMLMPOBAHHBIM U HE3aBUCUMbIM SKCMEPTOM WM TPyNroi 9KCNepToB, HE ABMAIOLLMXCA
COTPYAHUKAMW opraHu3auun. PykoBoamTesb BHYTPEHHErO ayamTa AormkeH obcyamTb ¢ CoBETOM:

® HeobXoAMMOCTb nposeneHnA 6onee 4acTbIX BHELUHMX OLEHOK;

e KBanMMKaumo N HE3aBMCMMOCTb BHELLHEro 3KcnepTa Unm rpynmbl 3KCNepToB,
BKNtoYanA ftobor BO3MOXHbI KOHQMMKT NUHTEPECOB.

UHTepnpeTauuma:

KBannghmnumpoBaHHbIN N He3aBUCUMbIN BHELLHWIA 3KCNEPT NN rpyrna SKCrnepToB — 3TO
104U, KOMIMETEHTHbIE B MPOMECCHOHALHbIX BOMPOCax BHYTPEHHEro ayanTa v rnpoBeaeHNs
BHeLLHeN oueHKN. OLeHKa KOMMNEeTEHTHOCTU BHELLHEro 9KCcrnepTa Ui rpynbl 9KCnepToB
ABNIAETCA MPOECCUOHANbHBIM CYXXAEHNEM, KOTOPOE yYUThIBAET MPOECCUOHAbHbIN
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experience and professional credentials of the individuals selected

to perform the review. The evaluation of qualifications also considers

the size and complexity of the organizations that the reviewers have been
associated with in relation to the organization for which the internal audit
activity is being assessed, as well as the need for particular sector,
industry, or technical knowledge.

An independent reviewer or review team means not having either a real
or an apparent conflict of interest and not being a part of, or under the
control of, the organization to which the internal audit activity belongs.

1320 - Reporting on the Quality Assurance and Improvement Program
The chief audit executive must communicate the results of the quality

assurance and improvement program to senior management and the board.

Interpretation:

The form, content, and frequency of communicating the results of the quality
assurance and improvement program is established through discussions
with senior management and the board and considers the responsibilities
of the internal audit activity and chief audit executive as contained

in the internal audit charter. To demonstrate conformance with the Definition
of Internal Auditing, the Code of Ethics, and the Standards, the results

of external and periodic internal assessments are communicated upon
completion of such assessments and the results of ongoing monitoring
are communicated at least annually. The results include the reviewer's

or review team’s assessment with respect to the degree of conformance.

1321 - Use of “Conforms with the International Standards
for the Professional Practice of Internal Auditing”

The chief audit executive may state that the internal audit activity
conforms with the International Standards for the Professional Practice
of Internal Auditing only if the results of the quality assurance

and improvement program support this statement.

1322 - Disclosure of Nonconformance

When nonconformance with the Definition of Internal Auditing,

the Code of Ethics, or the Standards impacts the overall scope or
operation of the internal audit activity, the chief audit executive must
disclose the nonconformance and the impact to senior management

and the board.
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onbIT B 06/1aCTN BHYTPEHHEro ayanTa n CBUAEeTeIbCTBa MpogpeCcCHOHaIbHOM
KBanugmkaumm nuy, BblIbpaHHbIX 4518 nposeaeHns nposepku. OLeHKa KBanugukaumm
Tak>Xe yYnTbIBAeT pPasmep M CII0XKHOCTb OpraHu3auui, C KOTOPbIMU 3KCepTbl MMesn
OTHOLLIEHWS paHee, B CpaBHEHUM C MPOBEPSEMOl opraHm3aumnen, a Takxxe HeobxoanMoCTb
Ham4Ynsl 3HaHWi O KOHKPDETHOM CEKTOPE, OTPACTIN UITM TEXHUHECKUX 3HaHW.

HesaBucumocTb akcnepTa unm rpynnbl 9KCNepToB npeanonaraet 0TCyTCTBmNe
baKTN4EeCKOro nnv BUANMOro KOH/IMKTa MHTepecoB. He3aBucumele skcrnepThbl

He MoryT 6bITb PabOTHUKAMM UIN HAXOANTLCA M04 KOHTPOSIEM opraHu3daumm, hyHKLMIO
BHYTPEHHEro ayanTa KOTOPOW OHU MPOBEPSIOT.

1320 - OT4yeTHOCTL MO NMporpamMmMe rapaHTUM U NOBbILWEHUA KayecTBa

PykoBoauTenb BHyTPEHHEro ayayTa A0MKEH MH(OPMMPOBaTL BbICLLEE UCMONHUTENbHOE
pykoBoAcTBO M COBET O pesynbTaTtax nporpaMmMbl rapaHTUK 1 MOBbILLEHUA KavecTBa.

UHTepnpeTauuma:

dopma, cogeprkaHne n HactotTa MHEHOPMUPOBaHNA O pPe3ynbTarax nporpamMmmsl

rapaHTUu 1 NoBbILLEHUS Ka4ecTBa yCTaHaBIMBAKTCA B X04e 06CYXXAEHWI C BbICLLUNM
MUCMOMTHNTEbHBLIM PyKoBOoACTBOM 1 COBETOM C y4eTOM 06A3aHHOCTEN noapasfesieHns
BHYTPEHHEro ayanTa u ero pykoBoaUTe I, ornpeaeneHHbIX B [10/10XXeHnn 0 BHYTPEeHHEM
ayaute. C yenbto npoaeMoHCcTpupoBare cootsetTcTaue OnpeneneHnto BHYTPEHHEro
ayauta, Kogekcy atukn n CtaHgapTam, pesyibTarbl BHELUHUX U NePUOANYECKUX
BHYTPEHHMX OLIEHOK COOBLLarOTCA M0 3aBEPLUEHUN TaKNX OLIEHOK, a pe3yibTaTbl TEKYLLEro
MOHUTOPUHra — ro KpaviHe#u Mepe, eXxerogHo. Pe3ynbtatsl BKIOYaKT AaHHYIO 3KCNEPTOM
Wn rpyrron 9KCrnepToB OLUEHKY CTeNeHN COOTBETCTBUA.

1321 - Ucnonb3oBaHue hpa3bl «cooTBeTCTBYET MexxayHapoaHbIM
npoceccuoHanbHbIM CTaHAApPTaM BHYTPEeHHero ayauTa»

PykoBoauTenb BHYTPEHHEro ayamTa MOXeT YTBEePXKAATb, YTO AEATENbHOCTb BHYTPEHHETO
ayauTa OCyLEeCTBMAETCA B COOTBETCTBUM ¢ MexxayHapoaHbIMM NpodheccuoHanbHbIMU
cTaHZapTamu BHYTPEHHEro ayauTa, TONbKO B TOM Cny4vae, ecnv pesysbTaTthbl NporpaMMbl
rapaHTUM 1 NOBbILIEHUA Ka4yecTBa NoaTBEPXKAAlT 3TO.

1322 - PackpbiTue nHgopmauum o HeCOOTBETCTBUM

Ecnu HecooTBeTcTBME OnpeaeneHntio BHyTpeHHero ayamTa, Kogekcy aTnku n CtaHaapTam
BNUAET Ha obLime 06bem 1 cogep>kaHne Unn AeATeNbHOCTb BHYTPEHHErO ayauTa,
PYKOBOAUTENb BHYTPEHHErO ayamTa LOMKEH COOBLWNTb O (hakTe HeCOOTBETCTBUA

1 ero nocneacTBUAX BbiCLLEMY MUCTONHUTENIbHOMY pyKoBOACTBY 1 CoBeTy.



Performance Standards

2000 - Managing the Internal Audit Activity

The chief audit executive must effectively manage
the internal audit activity to ensure it adds value
to the organization.

Interpretation:
The internal audit activity is effectively managed when:

e The results of the internal audit activity’s work achieve the purpose
and responsibility included in the internal audit charter;

e The internal audit activity conforms with the Definition of Internal
Auditing and the Standards; and

e The individuals who are part of the internal audit activity demonstrate
conformance with the Code of Ethics and the Standards.

2010 - Planning

The chief audit executive must establish risk-based plans to determine
the priorities of the internal audit activity, consistent with the
organization’s goals.

Interpretation:

The chief audit executive is responsible for developing a risk-based
plan. The chief audit executive takes into account the organization’s risk
management framework, including using risk appetite levels set by
management for the different activities or parts of the organization.

If a framework does not exist, the chief audit executive uses his/her own
judgment of risks after consultation with senior management and the
board.

2010.A1 - The internal audit activity’s plan

of engagements must be based on a documented risk assessment,
undertaken at least annually. The input of senior management and
the board must be considered in this process.

CraHpapTbl geAatenbHocTu (Performance standards)

2000 - YnpaBneHue BHYTPEHHUM ayaUTOM

PykoBoaMTENb BHYTPEHHETO ayauTa AOMKeH 3PMEKTUBHO yNpaBnATL NoapasaesieHneM
BHYTPEHHEro ayauTa Takum 06pa3om, 4Tobbl 06ecneynTb ero NoNe3HoCTb AnA
opraHusauuu.

WUHTepnpeTauus:
OhpeKTUBHbLIM CHUTAETCA TaKoe yrpaBrieHne noapasaeieHNeEM BHYTPEHHEro ayanTa, Korga:

® pesynbTarthl, JOCTUTHYTbIE B X0A4€ paboThl BHYTPEHHEro ayanTa, COOTBETCTBYIOT LesAM
1 0653aHHOCTAM, cogep kalymmcs B [1onoXKeHNn 0 BHYTPDEHHEM ayauTe;

® [eATENIbHOCTb BHYTPEHHEro ayanta cooTeeTcTByeT OnpeneneHnto BHyTPEHHEro ayanTa
n CraHgaptam;

* /mua, paboTaroLLme B roapasaenieHn BHyTPeHHero ayanTa, AeMOHCTPUPYIOT COOTBETCTBMUE
TpeboBaHuAM Konekca aTuku n CTaHAapToB.

2010 - NMnaHnpoBaHue

PykoBoauTenb BHYTPEHHEro ayamTa AOSKEH COCTaBUTb PUCK-OPUEHTUPOBAHHbIN MNIaH,
onpeaenALMA NPUOPUTETLI BHYTPEHHETO ayauTa B COOTBETCTBUN
C LenAmMu opraHm3aumm.

WUHTepnpeTauusa:

PykoBoaunTeib BHYTPEHHEro ayanTa 0TBeYaeT 3a pas3paboTKy PUCK-OPUEHTUPOBAHHOIO MniaHa.
PykoBoanTeib BHYTPEHHErO ayanTa npuHUMAaeT BO BHUMaHNE KOHLENUMIO yrpaBieHus
pyCKamu, MPUHATYIO B OpraHn3aumm, BK/IK0Has UCMOb30BaHNe OMpPeaeIEHHbIX UCMOTHNUTE TbHBIM
PYKOBOACTBOM ypOBHEN PUCK-anneTuTa A5 pasinyHbIX BUAOB AEATENNbLHOCTU NN
roapasaeneHnii opraHmu3aumm. Eciv takov KOHUenumMm B opraHn3aumm HeT, PyKOBOAUTE b
CNy>X6bl BHYTPEHHEro ayauTa rnpumeHseT CO6CTBEHHOE CyXXAeHNe O puckax, ChopMmpoBaHHOe
110C/1e KOHCYIbTaLUmMii C BbICLUMM WUCTIOMHUTEIbHIM PYKOBOACTBOM 1 COBETOM.

2010.A1 - NnaH paboTbl BHYTPEHHErO ayamnTa AOMXKEH OCHOBbLIBATLCA Ha
hopMasin30BaHHOM OLIEHKE PUCKOB, NPOBOAMMOM, MO KpanHen Mepe, OAMH pas B rog.
Mpy cocTaBneHun nnaHa AOMKHO YYMTbIBATECA MHEHWNE BbICLUETO UCMONMHUTENBHOIO
pykoBoacTea u CoseTa.
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2010.C1 - The chief audit executive should consider accepting
proposed consulting engagements based on the engagement’s
potential to improve management of risks, add value, and improve the
organization’s operations. Accepted engagements must be included in
the plan.

2020 - Communication and Approval

The chief audit executive must communicate the internal audit activity’s
plans and resource requirements, including significant interim changes,
to senior management and the board for review and approval. The chief
audit executive must also communicate the impact of resource
limitations.

2030 - Resource Management

The chief audit executive must ensure that internal audit resources are
appropriate, sufficient, and effectively deployed to achieve the approved
plan.

Interpretation:

Appropriate refers to the mix of knowledge, skills, and other
competencies needed to perform the plan. Sufficient refers

to the quantity of resources needed to accomplish the plan.
Resources are effectively deployed when they are used in a way
that optimizes the achievement of the approved plan.

2040 - Policies and Procedures

The chief audit executive must establish policies
and procedures to guide the internal audit activity.

Interpretation:

The form and content of policies and procedures are dependent upon the
size and structure of the internal audit activity and the complexity of its work.

2050 - Coordination

The chief audit executive should share information and coordinate
activities with other internal and external providers of assurance and
consulting services to ensure proper coverage and minimize duplication
of efforts.
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2010.C1 - PykoBoanTenb BHYTPEHHErO ayouTa OO0MKEH OLEHUTb NPeasioXXeHHbIe
3a4aHunA Mo KOHCYNbTUPOBAHMIO C TOYKM 3PEHNA BO3MOXHOCTEN YNy4lleHnA npouecca
ynpaBfieHNA pucKamMm N COBEPLLUEHCTBOBAHUA OEATENbHOCTN opraHM3auuu npu
BbINOSIHEHUN 3a4aHUIA. MNMPUHATBIE K UCMONMHEHNIO 3a4aHNA AOMKHbI OblTb BKITHOYEHDI

B MnaH.

2020 - MNpencTaBneHve n yTeep)XxaeHue nnaHoB

PykoBoanTENb BHYTPEHHErO ayauTa LOMXXEH NPeACcTaBUTb HAa PacCMOTPEHME U
YyTBEPXXAEHUE BbICLLEMY UCMONMHUTENBHOMY PyYKOBOACTBY M COBETY nnaHbl paboThl
BHYTPEHHEro ayamTa C yKasaHuem pecypcoB, HEOOXOAUMbIX ANA UX BbIMOHEHUA, a TakXe
NHOPMaLMIO O CYLLECTBEHHbIX UBMEHEHUAX MSIAHOB B TEYEeHMe OTHETHOro nepuoaa.
PykoBoaMTENb BHYTPEHHEIO ayauTa TakXe AOMKEH CcoobLaTh O BIMAHUN OrpaHUYeHui B
pecypcax Ha AeATeNbHOCTb BHYTPEHHEro ayamTa.

2030 - YnpaBrneHue pecypcamu

PykoBoauTenb BHYTPEHHEro ayanTa AOMKEH obecrneunBaTtb Hasimune COOTBETCTBYHOLLMX U
[OCTaTO4HbIX PECYPCOB, a Takxke UX apheKTUBHOE UCMoNb30BaHUE ANA BbIMONHEHUA
YTBEPXXAEHHOIO NyiaHa.

WUHTepnpeTauua:

TepMuH «COOTBETCTBYIOLUMI» NPeAnonaraeT codeTaHne 3HaHu, HaBbIKOB U APYrnX
KOMreTeHUUn, HeOOXOaMMbIX [/1f1 BbIMOIHEHUA niaHa. TepMUH «[OCTaTOYHbIN» OTHOCUTCA K
KOMIM4eCTBY pecypcoB, HEObXoaNMbIX A1f1 BbINOMHEHUA riaHa. Pecypcbl ncnonb3yoTcA
9hDEKTUBHO, €CJIN BbIMOIHEHNE YTBEPXKAEHHOIO raaHa 4oCTUraeTcsa onTumMasbHbIM
obpasom.

2040 - NMonutukK 1 npouenypsbl

PykoBoauTenb BHYTPEHHEro ayamTa AO/KEH BHEAPUTb BHYTPEHHUE MOMUTUKA U
npoueaypsbl, perynnpytolme 4eATeNIbHOCTb NoAPa3AeNeHna BHYTPEHHErO ayamTa.

UHTepnpeTauuma:

®opma 1 cogepxaHne nonMTUK U NMPoLeayp 3aBUCAT OT pasmepa v CTPYKTYPbI
rnoapasfaeneHns BHYTPEHHEro ayanTa v CII0KHOCTU BbINOTHAEMON UM paboThbl.

2050 - KoopaMHauumAa AeATeNbHOCTU

B uenax obecneyeHna Haanexawlero oxsara

1N MUHUMM3AUMK OBOMHOWN paboTbl PyKOBOAUTENO BHYTPEHHEIO ayauTa crnegyeT obmeHBaTbCA
NHCpopMaLmen N KOOPAMHMPOBATb AEATENBHOCTb C APYTMMM BHYTPEHHUMM N BHELLHUMMA
CTOpPOHaMM, OKa3bIBAOLLMMW YCIyrK NO NPeaoCTaBEHNIO rApPaHTMN U KOHCYNbTauUWn.



2060 - Reporting to Senior Management and the Board

The chief audit executive must report periodically to senior management
and the board on the internal audit activity’s purpose, authority,
responsibility, and performance relative to its plan. Reporting must

also include significant risk exposures and control issues, including fraud
risks, governance issues, and other matters needed or requested by
senior management and the board.

Interpretation:

The frequency and content of reporting are determined in discussion
with senior management and the board and depend on the importance
of the information to be communicated and the urgency of the related
actions to be taken by senior management or the board.

2100 - Nature of Work

The internal audit activity must evaluate and contribute to the
improvement of governance, risk management, and control processes
using a systematic and disciplined approach.

2110 - Governance

The internal audit activity must assess and make appropriate
recommendations for improving the governance process in its
accomplishment of the following objectives:

e Promoting appropriate ethics and values within the organization;

e Ensuring effective organizational performance management
and accountability;

e Communicating risk and control information to appropriate areas
of the organization; and

e Coordinating the activities of and communicating information among
the board, external and internal auditors, and management.

2110.A1 - The internal audit activity must evaluate the design,
implementation, and effectiveness of the organization’s ethics-related
objectives, programs, and activities.

2110.A2 - The internal audit activity must assess whether
the information technology governance of the organization sustains
and supports the organization’s strategies and objectives.

2060 - OTyeTHOCTb Nnepep BbICLUIUM UCMOSTHUTENIbHbIM pyKOBOACTBOM U CoBeTOM

PykoBoauTesnb BHYyTPEHHErO ayauTa AOMMKEH NEPUOANYECKN OTHUTLIBATLCA Nepes BbICLUMM
UCTONMHUTENbHLIM PYKOBOACTBOM M COBETOM O LiENAX, NMOMHOMOYMAX M 06A3aHHOCTAX
BHYTPEHHErO ayamTa, a TakXXe 0 X0Ae BbINOSIHEHWA MnaHa paboTbl. OTYET AOMKEH Takxke
coaepKaTtb MHOPMaLMIO O CYLLIECTBEHHbIX PUCKax U NpobrieMax KOHTPOSA, BKITHOYaA PUCKU
MOLLEHHMYeCTBA, Npobnemax KopropaTMBHOIO yYNpaBneHndA, Apyrue CBEAEHWA, HeobXxoanMble
BbICLUEMY UCMONMHUTENBHOMY PyKOBOACTBY U COBETY.

WUHTepnpeTauus:

YacToTa npeacraBrieHns OTYETHOCTU U ee cogep kaHne onpeaensanTca B Xoae
06CyXXAeHNI C BbICLLNM UCIOMHNUTEbHBIM PYKOBOACTBOM M COBETOM M 3aBUCAT OT
Ba>kHOCTM cO0bLLaeMoi MHpopMaLumm u CPOYHOCTU AENCTBUN, TPEBYEeMbIX CO CTOPOHbI
BbICLLIEro UCMOMHNTE/IbHOro pykoBogcTaa u CoserTa.

2100 - CywHocTb paboTbl BHYTpeHHero ayauta

BHyTpeHHWIn ayauT [OMXeH NPOBOANTbL OLEHKY U CNoco6CTBOBaTL COBEPLUEHCTBOBAHNIO
MPOLIECCOB KOPMOPaTUBHOIO yNpaBneHns, ynpaBneHuA puckamm 1 KOHTPOssA, UCMONb3yA
CUCTEMaTU3MPOBaHHBIN 1 NocneaoBaTeNbHbIA NOAXOA.

2110 - KopnopatuBHoe ynpasneHue

BHyTpeHHVII7I ayounT OO0J/KeH gaBaTb OLEeHKY U COOTBETCTBYHOWME pekoMmeHgaunm no
COBepLWeHCTBOBaHMIO KOpnopaTMBHOIO yrnpaBilieHNA NpuMeHnTernbHO K cnenyrownm
3agadam:

® nonynAapusaunAa 3TU4EeCKNX HOpM “ LeHHOoCTel BHYTpPU opraHn3auum

e obecnevyeHune a(ppeKTUBHOro ynpasneHna AeATENbHOCTbIO opraHmM3aumm n
OTBETCTBEHHOIO OTHOLIEHMA K paboTe;

* nepepaya CoOOTBETCTBYHOLEN MHGDOPMALMM MO BONPOCAM PUCKOB U KOHTPOMA BHYTPY
opraHusauuu;

® KoopaMHauuA OeATeNbHOCTU 1 06MeH nHdopmaumnen mexay CoBeToM, BHELUHUMM
N BHYTPEHHUMU ayauTopamMn U UCMONMHUTENbHbLIM PYKOBOACTBOM OpraHm3auumn.

2110.A1 — BHyTpeHHWUI ayanT OOMKEH OLEeHUBaTb AU3alH, peansaumio 1
3(pPEKTMBHOCTDL Liefien, nporpaMmm 1 AeATesIbHOCTU opraHu3auum B BOnpocax,
CBA3AHHbIX C 3TUKOM.

2110.A2 — BHyTpeHHWUIA ayauT OOSMKEH OLEHUTb, COOTBETCTBYET JIN CUCTEMA YrpaBfieHuA

VIH(*)OpMaLWIOHHbIMVI TEexXHonormAamMm cTpartermm n Lenam opraHmsaumn.

Mex,quapo,U,Hble rlpO(beCCVIOHaﬂbele CTaHOapTbl BHYTPEeHHero ayguta



2110.C1 - Consulting engagement objectives must be consistent with
the overall values and goals of the organization.

2120 - Risk Management

The internal audit activity must evaluate the effectiveness and contribute
to the improvement of risk management processes.

Interpretation:

Determining whether risk management processes are effective
is a judgment resulting from the internal auditor’s assessment that:

Organizational objectives support and align with the organization’s mission;
Significant risks are identified and assessed;

Appropriate risk responses are selected that align risks
with the organization’s risk appetite; and

Relevant risk information is captured and communicated in a timely
manner across the organization, enabling staff, management,
and the board to carry out their responsibilities.

Risk management processes are monitored through ongoing management
activities, separate evaluations, or both.
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2120.A1 - The internal audit activity must evaluate risk exposures
relating to the organization’s governance, operations, and information
systems regarding the:

¢ Reliability and integrity of financial and operational
information.

e Effectiveness and efficiency of operations.
e Safeguarding of assets; and

e Compliance with laws, regulations, and contracts.

2120.A2 - The internal audit activity must evaluate the potential for the
occurrence of fraud and how the organization manages fraud risk.

2120.C1 - During consulting engagements, internal auditors must
address risk consistent with the engagement’s objectives and be alert
to the existence of other significant risks.

International standards for the professional practice of internal auditing

2110.C1 - Llenu 3apaHunin No KOHCYNbTUPOBAHUIO OOMKHbI COOTBETCTBOBATL 06LUMM
LEHHOCTAM U LenAM opraHMsaumu.

2120 - YnpaBneHue puckamu

BHyTpeHHUIA ayauT JOMXEH oueHnBaTb 3PEKTUBHOCTb M CNocobCTBOBaTb
COBEPLUEHCTBOBaHMIO MPOLIECCOB YNpaBieHVA pUcKamu.

UHTepnpeTauyuma:

OnpeaneneHne 3¢bgheKTMBHOCTH MPOLIECCOB YpaB/ieHNsI PUCKaMU OCHOBbLIBAETCH Ha CyXKAEeHUN
BHYTPEHHEro ayanTopa, ChopMmnpoBaHHOM M0 Pe3y/ibTaTaM OLEHKM CIEAYIOLUMX KaTeropui:

® [le/in opraHn3aunn cooTBeTCTBYIOT ee MUCCUU,
® CyLleCTBEHHble PUCKN BbIABJ/IAIOTCA U OLleHNBarOTCA,

® BbLIGUPAIOTCA TakMe Mepbl pearnpoBaHUs Ha PUCKU, KOTOPbIE MO3BOMAIOT yaAEPXKUBATb
PUCKM B paMKax pUCK-anneTuta opraHn3aumm;

* yHOpMaUns, KacaroLLasaCa PUCKOB, CBOEBPEMEHHO (OMKCHPYeTCA nepenaeTcsa BHYTpH
opraHn3auuu, 4HTo JaeT BO3MOXHOCTb NepCOHasy, UCMOSTHUTEIbHOMY PYKOBOACTBY 1
CoBeTy BbINOMHATHL CBOM 06A3aHHOCTM.

MOHMTOPUHI NPOLECCOB yrNpaBfeHnA pUcKamm OCYLLECTBIAETCA B pamMmKax TeKyLLew
[AeATENbHOCTM, C NMOMOLLbIO CrieumarnbHbIX OLEHOK UMK Xe TOro 1 Apyroro.

2120.A1 — BHyTpeHHU ayanT AOMXKEH OLEHUBATb PUCKN, CBA3AHHbIE C KOPMNOPATUBHLIM
yrnpaBneHneM, onepaumoHHO AeATENbHOCTLIO OpraHn3aumm 1 ee MHAYOPMaLMOHHbIMU
cucTemMamu, B 4acTu:

® [OCTOBEPHOCTU M LIENOCTHOCTMN MHpOopMaLm O (PUHAHCOBO-XO3ANCTBEHHOMN
OeATeNnbHOCTY;

*  3hHEKTUBHOCTM M PE3YNbTATUBHOCTY AEATENBHOCTY;
® COXPaHHOCTW aKTUBOB;

® COOTBETCTBMA TpGGOBaHl/IFlM 3aKOHOB, HOPMaTMBHbIX aKTOB U OOIOBOPHbIX obA3aTenLCTB.

2120.A2 — BHyTpEeHHUA ayanT AOMKEH OLEHUBATb BO3MOXHOCTb COBEPLUEHMA
MOLUEHHMYECTBa U TO, KaK opraHusauma ynpasnAeT PUCKOM MOLUEHHMYeCTBa.

2120.C1 - B xofe BbINOMHEHMA 324aHWIN MO KOHCY/IbTUPOBaHUIO BHYTPEHHWE ayanTopbl
OOMXHbI YYNTbIBATb PUCKM B COOTBETCTBUM C LIEeNAMN 3aaHUA, a Tak>ke ObiTb roTOBbIMU
K HanM4uio Apyrux cyLecTBeHHbIX PUCKOB.



2120.C2 - Internal auditors must incorporate

knowledge of risks gained from consulting

engagements into their evaluation of the organization’s risk
management processes.

2120.C3 — When assisting management in establishing or improving
risk management processes, internal auditors must refrain from
assuming any management responsibility by actually managing risks.

2130 - Control

The internal audit activity must assist the organization

in maintaining effective controls by evaluating their

effectiveness and efficiency and by promoting continuous improvement.

2130.A1 - he internal audit activity must evaluate the adequacy and
effectiveness of controls in responding to risks within the organization’s
governance, operations, and information systems regarding the:

¢ Reliability and integrity of financial and operational
information;

e Effectiveness and efficiency of operations;
e Safeguarding of assets; and

e Compliance with laws, regulations, and contracts.

2130.A2 - Internal auditors should ascertain the extent to which
operating and program goals and objectives have been established
and conform to those of the organization.

2130.A3 - Internal auditors should review operations and programs to
ascertain the extent to which results are consistent with established
goals and objectives to determine whether operations and programs
are being implemented or performed as intended.

2130.C1 - During consulting engagements, internal auditors must
address controls consistent with the engagement’s objectives and be
alert to significant control issues.

2120.C2 - BHyTpeHHUe ayanTopbl AOMKHbI UCNOMb30BaTb 3HAHWUA O PUCKaX, MOyYeHHble
B XOA€ BbINOMHEHUA 3a4aHWI MO KOHCYNbTUPOBaHUIO, B MPOLIECCE OLEHKN NpoLeccoB
ynpasreHna pucKkamu opraHn3auuu.

2120.C3 - lNomMoranA pykoBOACTBY B opraHv3aumm

UNN yNyyLleHnn NpoLieccoB yrpaBieHna puckamu, BHyTPEeHHWE ayamTopbl JOMKHbI
BO3Jep>XMBaTbCA OT HEMOCPEACTBEHHONO Y4acTuA B yNpasfeHnn puckamm, 4To
ABIAETCA OTBETCTBEHHOCTbIO UCMOSTHUTENbHOIO PYKOBOACTBA

2130 - KoHTponb

BHyTpeHHWIn ayauT [OMXEH NOMOoraTb opraHn3aumm B nogaepxkaHnm ahpeKTMBHoMm
CUCTEMbI BHYTPEHHEr0 KOHTPONA, oLeHmBana ee 3h(PEKTUBHOCTb U pe3ynbTaTUBHOCTb
N coaencTByA NOCTOAHHOMY COBEPLUEHCTBOBAHMUIO CUCTEMBI.

2130.A1 — BHyTpeHHUA ayanT AOMKEH OLEHUBAaTb afeKBaTHOCTb U 9EKTUBHOCTb
KOHTPONA HaA pyckamu B cchepe KoprnopaTmBHOrO yrnpaBneHns, onepaumoHHOn
OeATeNnbHOCTN opraHn3aunm 1 ee MHPOPMaLIMOHHbBIX CUCTEM, B YaCTK:

® [OCTOBEPHOCTU M LIENOCTHOCTMN UHpopMaumn O hMHAHCOBO-XO3ANCTBEHHOMN
DeATenbHOCTY;

* 3(h(PEKTUBHOCTM M Pe3YNIbTaTUBHOCTU AEATENBHOCTY;
® COXPaHHOCTW aKTUBOB;

e CooTBeTCTBMA TPpebOBaHMAM 3aKOHOB, HOPMATUBHbIX aKTOB U AOTOBOPHbIX
obAa3aTenbCTB.

2130.A2 — BHyTpeHHUM ayguTopam crneayeT onpenenuTb, 6binmn v paspaboTaHsbl
TEeKyLUMe 1 NPOEKTHbIE LENn 1 3a4a4vv nogpasneneHnii, U OUEHUTb, HACKObKO OHU
COOTBETCTBYIOT LENAM 1 3a4a4am BCer OpraHn3alum.

2130.A3 — BHyTpeHHUM ayauTopam cnegyeTt NpoBECTU aHanm3 onepaumoHHOM
OEeATEeNbHOCTY noApas3faeneHnin u aHanua NPOeKTOB Ha COOTBETCTBME (haKTU4ECKNX
pesynbTaToB NOCTAaBMEHHbIM LEnAM 1 3a4a4am C Lienblo onpenennTb, BeAeTcA Nn
paboTa B COOTBETCTBUM C HAMEYEHHbIMU NiaHamu.

2130.C1 - B xofne BbINOMHEHMA 3a4aHWIN MO KOHCY/IbTUPOBaHUIO BHYTPEHHWE ayauTopbl
OOMKHbI yAennTb BHAMaHWe BONpocam KOHTPOsA B COOTBETCTBUM C LieNAMU 3aJaHnA,
a Tak>Xe ObITb FOTOBLIMY K HafM4mMio CyLLECTBEHHbIX HEAOCTATKOB KOHTPONA.
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2130.C2 - Internal auditors must incorporate knowledge of controls
gained from consulting engagements into evaluation of the
organization’s control processes.

2200 - Engagement Planning

Internal auditors must develop and document a plan for each
engagement, including the engagement’s objectives, scope, timing,
and resource allocations.

2201 - Planning Considerations
In planning the engagement, internal auditors must consider:

¢ The objectives of the activity being reviewed and the means by which
the activity controls its performance;

e The significant risks to the activity, its objectives, resources, and
operations and the means by which the potential impact of risk is kept
to an acceptable level;

e The adequacy and effectiveness of the activity’s risk management and
control processes compared to a relevant control framework or model; and

e The opportunities for making significant improvements to the activity’s
risk management and control processes.

2201.A1 — When planning an engagement for parties outside the
organization, internal auditors must establish a written understanding
with them about objectives, scope, respective responsibilities, and
other expectations, including restrictions on distribution of the results
of the engagement and access to engagement records.

2201.C1 - Internal auditors must establish an understanding with
consulting engagement clients about objectives, scope, respective
responsibilities, and other client expectations. For significant
engagements, this understanding must be documented.

2210 - Engagement Objectives
Objectives must be established for each engagement.

2210.A1 - Internal auditors must conduct a preliminary assessment of
the risks relevant to the activity under review. Engagement objectives
must reflect the results of this assessment.
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2130.C2 - BHyTpeHHUe ayanTopbl AOMKHbI UCNOMb30BaTb 3HAHWUA O KOHTPOSe,
Mony4eHHble B XOAE BbINOMHEHUA 3a4aHWIN MO KOHCYNbTUPOBaHMIO, MPU OLIEHKE
NnpoLeccoB BHYTPEHHEro KOHTPOJA B opraHusauun.

2200 - NnaHupoBaHue ayauMTOPCKOro 3agaHuA

BHyTpeHHMe ayanTopbl AOMKHbI COCTABNATL U AOKYMEHTMPOBATL MNilaH BbINOHEHWA
KaXkAoro ayauTopCKOro 3afaHva, BKOYaoLWWiA Lienn, 06bem 3aaHnsa, ero Cpoku u
pacnpeneneHne pecypcos.

2201 - YTo Heo6x0AUMO YyYMTbIBaTb NPU NNaHUpPOBaHUU
B xone nnaHvpoBaHWA ayanToOpCKOro 3aaHuA BHYTPEHHUE ayanTopbl AOMKHbI YYUTbIBATb:

e 3agayv o6beKTa ayaMTOPCKOro 3a4aHusA, a TakxKe CPeAcTBa, C NMOMOLLbIO KOTOPbIX
06BEKT KOHTPONMPYET CBOI AEATENIbHOCTb;

® CyLIeCTBEHHbIE PUCKM, OTHOCALUMECA K OOBEKTY ayAuTOPCKOro 3aAaHusa, ero Lenam,
pecypcam 1 X03ANCTBEHHOW AEATENbHOCTU, a TakXKe MeTOAb! yaAep)KaHWA PUCKOB Ha
npUemMneMbIX YPOBHAX;

® a[eKBaTHOCTb M 3PPEKTUBHOCTb NMPOLIECCOB YNPaBMEHNA pUCKamm U KOHTponA obbekTa
ayauTa B CPaBHEHUM C COOTBETCTBYHOLLEN MOAENBIO KOHTPONS;

® BO3MOXXHOCTU 3HAYNTEJIbHOIo CoBepLUeHCTBOBaHMA NMpOoLEeCCOoB YrnpaBieHNA pUckamn 1
BHYTPEHHEro KOHTPOnA.

2201.A1 - lNpw NNaHMpOBaHUN ayoUTOPCKUX 3a4aHui, NoNb30BaTeNAMM pesynibTaToB
KOTOpPbIX ByAyT BHELUHNE CTOPOHbI, BHYTPEHHWE ayaAMTOPbl AOMXHbI B MUCbMEHHON hopme
cornacoBaTb Lenu, cogepkaHme, COOTBETCTBYHOLLME 06A3aHHOCTY U ApYyrne oXXuaaHua,
BKJIHOYaA OrpaHU4eHnA Ha pacnpoCTpaHeHne pes3ynbTaToB BbINOMHEHNA 3a4aHMA 1 JOCTYN
K ayOUTOPCKOWN OOKYMEHTauUuu.

2201.C1 — BHyTpeHHMEe ayauTopbl AOMKHbI CornacoBatb CO CTOPOHOW, Nomny4YatoLlen
KOHCYNbTaUmK, Lenn, cogepkaHne 3aaaHnaA no KOHCYNbTMPOBaHWIo, BOMpPOChHI
OTBETCTBEHHOCTM U Opyrne oxxumaaHua.

[nAa Hambonee BaXkHbIX 3a4aHWIN COrMacoBaHWe LOMKHO NPOBOAUTLCA B NMUCbMEHHOM BUAE.

2210 - Llenu ayautopckKoro 3agaHuaA
[nAa Ka>kaoro ayaMTopcKoro 3agaHna OOMKHbI ObITb ONpefeneHsbl ero Lenu.

2210.A1 — BHyTpeHHWUIA ayanTop OOMKEH NPOBECTU NPeaBapUTENbHYIO OLIEHKY PUCKOB,
OTHOCALUMXCA K 06BbEKTY ayamTa. Llenn ayanTopckoro 3agaHuA AOMKHbI COOTBETCTBOBATb
pesyrnbTatam 3TOW OLEHKMN.



2210.A2 - Internal auditors must consider the probability of significant
errors, fraud, noncompliance, and other exposures when
developing the engagement objectives.

2210.A3 - Adequate criteria are needed to evaluate controls. Internal
auditors must ascertain the extent to which management has
established adequate criteria to determine whether objectives and
goals have been accomplished. If adequate, internal auditors must
use such criteria in their evaluation. If inadequate, internal auditors
must work with management to develop appropriate evaluation criteria.

2210.C1 - Consulting engagement objectives must address
governance, risk management, and control processes to the extent
agreed upon with the client.

2210.A2 - Onpepenasa Uenu ayauTopcKoro 3ajaHuA, BHYTPEHHNE ayanTopbl AOMKHbI
Y4UTbIBATb BEPOATHOCTb CYLLECTBEHHbIX OLUMOOK, MOLLIEHHNYECTBA, HECOBNOAEeHMA
npouenyp 1 opyrne pucku.

2210.A3 - lNpwn oueHke npouenyp KOHTPONA AOMKHbI UCMONMb30BaTbCA afeKBaTHbIe
KpUTepun oLueHKN. BHyTpeHHe ayamuTopbl AOMKHLI Y6eanTbCA B TOM, YTO UCMOMHUTENbHOE
PYKOBOACTBO YCTAHOBMWIO aieKBaTHbIE KPUTEPUM OLIEHKN OOCTUMXKEHUA LieNnen

1 BbINOMNHEHWA 3aaaY. Ecnn kputepun agekBaTHbI, BHYTPEHHWE ayaMTopbl AOMKHbI
pyKoBOACTBOBATLCA UMW. B 06paTHOM crnyyae, BHYTPEHHWE ayaMTopbl AOMKHbLI COBMECTHO
C VCMNOMNHUTENbHBIM PYKOBOACTBOM BblpaboTaTb Haaexalume KpUTepum oLeHKU.

2210.C1 - Llenn 3apaHnii N0 KOHCYNbTUPOBAHMIO AOSMKHbBI BKKOYATL PACCMOTPEHME
NpoLIeCCOB KOPNOpaTUBHOMO ynpasfeHnsa, ynpaBneHnsa puckaMmm 1 KOHTPonA B
OrOBOPEHHbIX C KSIMEHTOM rpeaenax.

2220 - Engagement Scope

The established scope must be sufficient to satisfy the objectives
of the engagement.

2220 - O6bem 1 coaep)xaHue ayauTOPCKOro 3agaHusA

O61bem u cogepXkaHne ayauToOpPCKOro 3afaHna AOMKHbl ObITb 4OCTATOYHbIMK ANA
OOCTUXKEHVA Lenen 3agaHna.

2220.A1 - The scope of the engagement must include consideration
of relevant systems, records, personnel, and physical properties,
including those under the control of third parties.

2220.A2 - If significant consulting opportunities arise during

an assurance engagement, a specific written understanding as
to the objectives, scope, respective responsibilities, and other
expectations should be reached and the results of the consulting
engagement communicated in accordance with consulting
standards.

2220.C1 - In performing consulting engagements, internal auditors
must ensure that the scope of the engagement is sufficient to address
the agreed-upon objectives. If internal auditors develop reservations
about the scope during the engagement, these reservations must

be discussed with the client to determine whether to continue

with the engagement.

2220.A1 - B 06bem u cogepkaHue 3agaHnA AOMKHO BKNKOYATbLCA U3y4eHne
COOTBETCTBYIOLMNX CUCTEM, LOKYMEHTaUMKN, NepcoHana u MarepuasibHbiX akTUBOB,
BK/IOYaA Te, YTO HAXOA4ATCA NOA KOHTPONEM TPeTbUX NnL.

2220.A2 - Ecnu B xo4€e BbINOMTHEHWUA YCYr NO NPeAOCTaBEHMIO rapaHTU BO3HUKAET
BO3MOXHOCTb OKa3aHWA KOHCYIbTAUMOHHbIX YCyr B CyLecTBEHHOM obbeme, cnegyet
cornacoBatb C KIIMEHTOM B MUCbMEHHOW hopme Lienn, cogep)kaHue, COOTBETCTBYOLMNE
06A3aHHOCTN W Apyrve BOMNpOChI; pe3yfibTaTbl KOHCYNbTAUMOHHOMO 3a4aHNA AOMKHbI
6bITb AOBEAEHbI A0 CBEAEHNA KJIMEHTa B COOTBETCTBMM CO CTaHAapTamu,
OTHOCALUMMUCA K KOHCYNbTAUMOHHbIM yCryram.

2220.C1 - BbinonHAA KOHCYNbTaUMOHHOE 3a4aHne BHYTPEHHME ayanTopbl, AOMKHbI
y6eamnTbCA, 4TO ero 06bem 1 cogepXaHme AoCTaTouHbl AnA AOCTUXEHUA
cornacoBaHHbIX Lenen. Ecnn BHyTpeHHME ayanTopbl B NpOLECcCe BbINOMHEHMA 3a4aHunA
UCMbITbIBAIOT COMHEHMA B OTHOLWEHMM 06bema 1 coaep)XaHnA 3a4aHuA, 9TU COMHEHNA
OOMKHbI 6bITb 06CY>XXAEHbI C KIMMEHTOM, YTOObI PeLwmnTb, MPOAOMKATb NN BbINOMHEHNE
3a4aHuA.
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2230 - Engagement Resource Allocation

Internal auditors must determine appropriate and sufficient resources to
achieve engagement objectives based on an evaluation of the nature and
complexity of each engagement, time constraints, and available resources.

2240 - Engagement Work Program

Internal auditors must develop and document work programs that
achieve the engagement objectives.

2240.A1 — Work programs must include the procedures for identifying,
analyzing, evaluating, and documenting information during the
engagement. The work program must be approved prior to its
implementation, and any adjustments approved promptly.

2240.C1 — Work programs for consulting engagements may vary in form
and content depending upon the nature of the engagement.

2300 - Performing the Engagement

Internal auditors must identify, analyze, evaluate, and document sufficient
information to achieve the engagement’s objectives.

2310 - Identifying Information

Internal auditors must identify sufficient, reliable, relevant, and useful
information to achieve the engagement’s objectives.

Interpretation:

Sufficient information is factual, adequate, and convincing so that

a prudent, informed person would reach the same conclusions as the
auditor. Reliable information is the best attainable information through
the use of appropriate engagement techniques. Relevant information
supports engagement observations and recommendations and is
consistent with the objectives for the engagement. Useful information
helps the organization meet its goals.

2320 - Analysis and Evaluation

Internal auditors must base conclusions and engagement results
on appropriate analyses and evaluations.
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2230 - PacnpeaeneHue pecypcoB Ha BbINOSIHEHUE ayAUTOPCKOro 3agaHusA

BHyTpeHHVIe ayonTopbl AO/KHbI onpenenntb obbem pecypcos, HeobxoanMbIX AnA
OOCTUMXeHWA uenen ayOnTOPCKOro 3agaHuA, ucxoaAa N3 xapakrtepa u cteneHn CIIoXKHOCTU
KaXXaoro ayoutTopCckKoro 3agaHuA, orpan-leHw7| Nno CpoOKaM N AOO0CTYMHbIX peCypCoB.

2240 - MNMporpamma ayaUTOPCKOro 3apaHuA

BHyTpeHHMEe ayouTopbl AOMKHbI paspabartbiBaTb
N OOKYMEHTMPOBATb NporpamMmbl paboT, No3BoNALWMe AOCTUYb Lieny 3a4aHuna.

2240.A1 - B nporpammax OOMmKHbI onpeaenAaTbeA npouenypbl c6opa, aHanmsa, OUEeHKN n
OOKYMEHTMPOBaHMA MHGOPMaLIMK B NpoLecce BbIMOIHEHUA 3aaaHunA. [Nporpamma
OormkHa 6bITb yTBEpXAeHa A0 Hayana ee BbiNnonHeHUA. Jliobble M3MeHeHWsA nporpaMmbl
TaK>XXe [OMKHbl OblTb CBOEBPEMEHHO YTBEPXKAEHDI.

2240.C1 - NporpaMmMbl 3a4aHni MO KOHCYNbTMPOBAHMIO MOTYT pasnuyaTtbcA no dopme u
COAEP>XaHUio B 3aBMCMMOCTM OT XapakTepa 3aaaHuA.

2300 - BbinonHeHue 3agaHuA

BHyTpeHHMe ayanTopbl AOMXHbI cobpaTb, MpoaHanM3MpoBaTb, OLEHUTb U 0hOPMUTL
[OKYMeHTanbHO UHgopmaumio B o6beme, LOCTaTOMHOM Af1A OOCTUMXEHWUA Lenen 3ajaHuA.

2310 - C6op uHdopmauuu

BHyTpeHHWe ayamTopsbl A0MKHbI cobpaTh AOCTATOYHbLIN 06BEM HAAEXKHOW, YMECTHOMW U
NnonesHon nHpopMauum AnA AOCTUXKEHMA Lenen 3agaHua.

UHTepnpeTauuma:

Jocrato4Has nHepopmaums — nHghopmaLms, KoTopas OCHOBLIBAETCA Ha (hakTax u ybeanTesbHa
HaCTO/bKO, YTO 34PaBOMbICIIALLMI N MIHPOPMUPOBAaHHBIN M0/1b30BaTe b Ha €€ OCHOBaHNM
npuaeT K TeM XXe BbiBogaMm, 4To 1 ayamTop. HaagexxHas nHpopmaums — 310 Hanboree rnonHas
1 3acnyxxvBaroLLas J0Bepus MHEOPMAaLMS, KOTOPYIO BO3MOXHO M0/1yYUTb, MPUMEHSIS
Hagnexxalyme ayauTopCKue npoueaypbl. YMecTHas nHgopmaums — MHgopmaums, KoTopas
noaTBepXKaaeT HabmoaeHNs 1 PeKOMeHAaumnM 1 COOTBETCTBYET Lensam 3agaHvs. [lonesHas
nHgbopmaums — MHgopMaLms, KOTopas MoMoraeT opraHm3aumm 4OCTUratb CBOMX Lese.

2320 — AHanuns3 n oueHka
BHyTpeHHWe ayanTopbl AOMKHbI (hOPMYyNMPOBaTh BbiBOAbI M NPeacTaBNATb pe3yrbTaThbl
3a[aHnA Ha OCHOBE COOTBETCTBYHOLLErO aHanmn3a v OLeHKM MHGopMaLmu.



2330 — Documenting Information

Internal auditors must document relevant information to support the
conclusions and engagement results.

2330.A1 - The chief audit executive must control access

to engagement records. The chief audit executive must obtain
the approval of senior management and/or legal counsel prior
to releasing such records to external parties, as appropriate.

2330.A2 - The chief audit executive must develop retention
requirements for engagement records, regardless of the medium

in which each record is stored. These retention requirements must be
consistent with the organization’s guidelines and any pertinent
regulatory or other requirements.

2330.C1 - The chief audit executive must develop policies governing
the custody and retention of consulting engagement records, as well
as their release to internal and external parties. These policies must
be consistent with the organization’s guidelines and any pertinent
regulatory or other requirements.

2340 - Engagement Supervision

Engagements must be properly supervised to ensure objectives are
achieved, quality is assured, and staff is developed.

Interpretation:

The extent of supervision required will depend on the proficiency and
experience of internal auditors and the complexity of the engagement.
The chief audit executive has overall responsibility for supervising

the engagement, whether performed by or for the internal audit activity,
but may designate appropriately experienced members of the internal
audit activity to perform the review. Appropriate evidence of supervision
is documented and retained.

2400 - Communicating Results
Internal auditors must communicate the engagement results.

2330 - JokymeHTUpoBaHue UHhopmaumum
BHyTpeHHMe ayamTopbl AOMKHbI AOKYMEHTUPOBATb COOTBETCTBYIOLLYIO MHGPOPMAaUMIO B LIeNAX
060CHOBaHWA BbIBOAOB M pe3ysibTaToB ayAUTOPCKOro 3agaHus.

2330.A1 - PykoBoanTenb BHYTPEHHEro ayamMTa OO/MKEH KOHTPOMMpoBaTb AOCTYN K
OOKyMeHTaM, OTHOCALUMMCA K 3aaaHuio. [Nepen Tem Kak nepenaBaTb AOKYMEHTHI
BHELLUHEN CTOPOHE, PYKOBOAUTENb BHYTPEHHErO ayamTa OOMKEH B COOTBETCTBYIOLLEM
nopAake nNonyyYnTb 0406peHne BbICLLEro UCMONHUTENBHOrO PyKOBOACTBA U/UNnn
IOPUOMYECKOro noapasneneHna opraHmsauun.

2330.A2 - PykoBoanTenb BHYTPEHHErO ayamTa OO/MKEH pa3paboTaTtb npasuna
XpaHeHVA OOKYMEHTOB, OTHOCALUMXCA K 3a4aHNI0, HE3aBUCUMO OT (hopMbl
HocuTenAa nHopmMaummn. 3Ty Npasuna AOMKHbI COOTBETCTBOBATb BHYTPEHHUM
OpraHM3aLnoHHO-PacnopAAMTENBHLIM AOKYMEHTAM OpraHu3aumm n Hopmam
3aKoHogaTesNbCTBa.

2330.C1 - PykoBoanTenb BHYTPEHHErO ayamTa OO/MKeH pa3paboTarb NONUTUKY
nonyYeHnsa, XpaHeHna n nepegadv BHyTPEHHUM N BHELIHUM CTOPOHaM AOKYMEHTOB,
OTHOCALLMXCA K ayAMTOPCKOMY 3a4aHUI0 MO KOHCYNbTUPOBaHMIO. OTa NonnTuKa OomKHa
COOTBETCTBOBATb BHYTPEHHUM OpraHn3aLMOHHO-PacnopAAUTENbHBIM AOKYMEHTaM
opraHmsaumm n HopMam 3aKoHogaTesnbcTBa.

2340 - KoHTposib Haa BbINOSIHEHMEM 3afaHUA

[nAa pocTmkeHna NocTaBneHHbIX Lenen, obecnevyeHna KadyecTsa paboThbl U MOBbILEHWA
KBanmukaumm coTpyaAHMKOB NoapasaeneHnsa BHYTPEHHEro ayanta HeobXxoaAmMM OOMKHbIR
KOHTPO/b Hag, BbIMNONHEHWEM 3a4aHuA.

UHTepnpeTauuma:

Tpebyemas cTerneHb KOHTPO/A 6yAeT 3aBUCETbL OT YPOBHSA MPOGEeCcCHoHann3ma v onbita
BHYTPEHHUX ayaNTOPOB, & TaKXKe C/I0XKHOCTH 3aaaHuns. PykoBoanTesib BHYTPEHHEro ayamTa
HeceT 06LYy0 0TBETCTBEHHOCTb 3a KOHTPO/Ib Haj BbIMNOIHEHNEM 3aaHus, KOTOPOoe
AenaeTcsa caMuMm BHYTPEHHUM ayaUTOM WU 4711 BHYTPEHHEro ayamTa, Ho MOXET ropyYnThb
OCYLLECTB/IATL KOHTPO/b COTPYAHMKaM, 0briagaroLymm Haanexalymm ornbIToM paboTbl

BO BHYTpeHHeM ayauTe. Hagnexxawyme cBugetenbCTBa OCyLUEeCTB/IeHNS KOHTPO/IA
AOMXKHbI JOKYMEHTUPOBATLCH U XPaHUThCH.

2400 - UHdpopmupoBaHMe 0 pesynbTraTax
BHyTpeHHWe ayamTopbl A0MKHbI co0bLWaTh O pe3ynbTaTax BbINOAHEHUA 3a4aHUA.
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2410 - Criteria for Communicating

Communications must include the engagement’s objectives and scope
as well as applicable conclusions, recommendations, and action plans.

2410.A1 - Final communication of engagement results must, where
appropriate, contain internal auditors’ overall opinion and/or
conclusions.

2410.A2 - Internal auditors are encouraged to acknowledge
satisfactory performance in engagement communications.

2410.A3 - When releasing engagement results
to parties outside the organization, the communication must include
limitations on distribution and use of the results.

2410.C1 - Communication of the progress and results of consulting
engagements will vary in form and content depending upon the
nature of the engagement and the needs of the client.

2420 - Quality of Communications

Communications must be accurate, objective, clear, concise,
constructive, complete, and timely.

Interpretation:

Accurate communications are free from errors and distortions and are
faithful to the underlying facts. Objective communications are fair,
impartial, and unbiased and are the result of a fairminded and
balanced assessment of all relevant facts and circumstances. Clear
communications are easily understood and logical, avoiding
unnecessary technical language and providing all significant and
relevant information. Concise communications are to the point and avoid
unnecessary elaboration, superfluous detail, redundancy, and wordiness.
Constructive communications are helpful to the engagement client and the
organization and lead to improvements where needed. Complete
communications lack nothing that is essential to the target audience and
include all significant and relevant information and observations to
support recommendations and conclusions. Timely communications are
opportune and expedient, depending on the significance of the issue,
allowing management to take appropriate corrective action.
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2410 - Kputepuu nHgopmuposaHusa

CoobLeHnunsa o pe3ynbTatax AO0JDKHbI coaepXXaTtb onpeneneHunA uenen, obbema 1 coaep>xaHnA
3ajaHuA, a Tak>Xxe COOTBETCTBYOLLNE 3aKITIO4YeHNA, peKoMeHgaunn 1 nnaHbl OEeNncTBun.

2410.A1 — B oKOH4YaTeflbHOM BapuaHTe OTYETHOCTU O pe3yrbTaTax 3ajaHuA OOMKHO
copepxkatbcA obLlee MHEHUE U/Mnn 3aksto4eHne BHYTPEHHEro ayauTopa B cnyyae, ecnm
3TO Heobxoammo.

2410.A2 — BHYTpeHHUM ayanTopaMm peKOMeHAyeTCA BKKYaTb NONOXKMUTESbHbIE OLEHKN
[eATenbHOCTU 06beKTa ayanTa B cCOobLUEeHNe Mo pesynbTatam 3ajaHun.

2410.A3 - lNpu HanpaBneHnn pesynbTaTtoB 3a4aHNA BHELWHMM CTOPOHaM CoobLLeHne
OOMKHO coaepXaTb MHGopMaumio 06 orpaHNYeHNAX B UX pacnpoCcTpaHeHUn n
NCMonNb30BaHuN.

2410.C1 — CoobLeHuA o xoae BbINOMHEHUA 1 pe3ynbTartax 3ajaHuni
MO KOHCYNbTUPOBAHUIO MOTYT pasnuyaTbea Nno hopme 1 copepXkaHuio B 3aBUCMMOCTU
OT XapakTepa 3a4aHuna U NoTPebHOCTN KIMeHTa.

2420 - KayecTBO coOb6LEHUN

CoobLeHnA OomKHbl 6bITb TOYHbIMU, 06 BEKTUBHBLIMU, ACHbLIMMU, KpPaTKNUMU,
KOHCTPYKTUBHbIMW, NOJTHbIMX N CBOEBPEMEHHbLIMW.

UHTepnpeTauusa:

ToYHbIMKM ABATCA COOBLLEHUA, KOTOPbLIE HE COAepKaT OLUMOOK 1 NCKaXXeHWH v rnpaBanBo
onuChIBarOT COOTBETCTBYOLLME (hakTbl. O6bEKTUBHbLIMM ABIAOTCH JOCTOBEPHbIE U
becripucTpacTHble COOBLLEHNA, KOTOPbIE MOABAIOTCA B PE3YIbTare CripaBeamBoni n
cbanaHcupoBaHHOM OLIEHKN BCEX OTHOCSALUMXCA K Aesly hakToB n 06CTOATENLCTB. FACHbIMMN
ABJAITCA COOBLUEHNSA, KOTOPbIE JIETKO BOCIPUHUMAEMbI 1 JIOTWYHbI, HE NCMOMbL3YHT
HEHY>KHble TEXHUYECKME TePMUHbI 1 06ecrieynBaroT Mo/1b30BaTesies BCeH CyLECTBEHHON 1
OTHOCALLENCA K Aesly nHpopmaumen. Kpatkumvy AB/ATCA COOBLLEHUA, KOTOPbIE OTHOCATCA
K paccmarpmuBaemMomMy BOMpoCy U HE codepikaT HEHYXKHbIX OTCTYNIeHUH, N36bITOYHOM
getanusaumm u MHOroCi0BHOCTH. KOHCTPYKTUBHBIMY ABJIAIOTCA COOBLLEHUA, KOTOPbIE
rOMOraroT KITMEHTY M OpraHn3auum v rnpeanararoT Heo6Xoaumble YyHLLEHWS, eCIN
Heobxogmmo. [NonHbIMY ABIAIOTCA COOBLLEHNA, KOTOPbLIE AJI1A LEIeBOM ayanTopmn coagepxar
BCHO BaXkHy!t0, CYLLUECTBEHHYIO M OTHOCALLYIOCH K A€y MHebopMmaLmio n HaboaeHus,
Heobxognmble A1 060CHOBaHWA BbIBOAOB M pekoMmeHaaumn. CBOeBPeMEHHbIMM ABMAIOTCA
CO00LLEHNS, KOTOPbIE CAeaHbl B HEO6XOANMbIE CPOKMU B 3aBUCUMOCTM OT BaXKHOCTHU
BOrpoca, 4Tobb! fatb BO3MOXHOCTb MCIOMTHUTETLHOMY PYKOBOACTBY MPUHATL
COOTBETCTBYIOLLME MEPbI 10 UCTPABIEHNIO CUTYaLMMN.



2421 - Errors and Omissions

If a final communication contains a significant error or omission, the
chief audit executive must communicate corrected information to all
parties who received the original communication.

2430 - Use of “Conducted in Conformance with the International
Standards for the Professional Practice of Internal Auditing”

Internal auditors may report that their engagements

are “conducted in conformance with the International Standards for the
Professional Practice of Internal Auditing’; only if the results of the quality
assurance and improvement program support the statement.

2431 - Engagement Disclosure of Nonconformance

When nonconformance with the Definition of Internal Auditing, the Code
of Ethics or the Standards impacts a specific engagement,
communication of the results must disclose the:

e Principle or rule of conduct of the Code of Ethics or Standard(s)
with which full conformance was not achieved;

e Reason(s) for nonconformance; and

¢ |mpact of nonconformance on the engagement
and the communicated engagement results.

2440 - Disseminating Results

The chief audit executive must communicate results
to the appropriate parties.

Interpretation:

The chief audit executive or designee reviews and approves the final
engagement communication before issuance and decides to whom and
how it will be disseminated.

2440.A1 - The chief audit executive is responsible
for communicating the final results to parties who can ensure that the
results are given due consideration.

2440.A2 - If not otherwise mandated by legal, statutory, or regulatory
requirements, prior to releasing results to parties outside the
organization the chief audit executive must:

2421 - OwnbKU 1 ynyweHua

Ecnu B OKOHYaTeNbHOM BapuaHTe OTYETHOCTM COAEPXKMUTCA CyLEeCTBEHHAA owmnbKa unm
ynyLleHre, PyKoBOAUTENb BHYTPEHHEMO ayanTa AOMKEH AOBECTU UCTIPABIIEHHYHO
NHOpMaLMIO 40 CBEAEHMA BCEX MWL, NONYYMBLUNX NepBOHaYanbHbIi BapuaHT OTYETHOCTM

2430 - Ucnonb3oBaHue hpasbl «BbINOSIHEHO B cooTBETCTBUU C MeXxayHapoaHbIMU
npoceccuoHasibHbIMU CTaHAapTamMmyu BHYTPEHHEro ayaura»

BHyTpeHHMe ayauTopbl MOryT coobLyaTh B OTYeTax, YTO UX 3aaHNA «BbINONTHEHbI B
cooTBeTCTBUM ¢ MexkayHapoaHbIMU NPOoeCcCMoHanbHbIMM CTaHAapTaMy BHYTPEHHETO
ayauTax, TONbKO B TOM Cy4ae, eciin 3To NoATBepPXKAaeTCA pedynbTatamy nporpaMmbi
rapaHTVM 1 NOBbILEHNA Ka4yecTBa BHYTPEHHErO ayamTa

2431 - PackpbiTue nHpopMmaLum 0 HECOOTBETCTBUM B paMKax 3afaHuA

Ecnu B pamkax oTAeNnbHOro 3aaaHna MMeno MecTo HecooTBeTcTBUe OnpeaeneHnio
BHYTPeHHero ayauTa, nonoxeHuaMm Kogekca aTmku unv CTaHaapToB, OTYET AOMKEH
cogepxaTtb cneayoLee:

e [lpuHumn nnn ctatbto Kogekca aTnku unm CtaHgapToB, COOTBETCTBUE KOTOPOMY
(koTOpOK) He 6bIno 06ecnevyeHo NOHOCTLIO MU YAaCTUYHO;

® puyKnHy(bl) HECOOTBETCTBUA;

® BJ/IMAHNE HEeCOOTBETCTBMUA HA BbINONIHEHNE 3adaHnA
N ero pesynbTarthbl.

2440 - Coob6LeHune pesynbTaToB

PykoBoauTenb BHYTPEHHEro ayamMTta AOMXeH OOBECTU pe3ynbTaTbl 3a4aHnA 40 CBeaeHUA
COOTBETCTBYHOLUMUX NNL,.

UHTepnpeTauuma:

PykoBoanTeib BHYTPEHHEro ayanTa uim HasHa4eHHoe UM /L0 NMPOBEPAET 1 yTBepXXaaeT
OKOHYaTe/IbHyl0 OTYETHOCTb 10 pPe3ybTaTtaM 3a4aHuns Nepes ee BbilyCKOM 1 PeLuaeT, KoMy
M Kakum 06pa3om OHa npeacTaBsAeTCs.

2440.A1 - PykoBoanTenb BHYTPEHHEro ayamMta oBOAUT pes3ynbTaTthl 3a4aHuA 00
cBefeHuA N, KoTopble MOryT o6ecneynTb UX AOMKHOE PacCMOTPEHME.

2440.A2 - Ecnun vHOe He onpefeneHo 3akoHoAaTEe TIbHbIMU U HOPMaTUBHbBIMU aKkTamu,
pyKoBOAMTENb BHYTPEHHErO ayauTa, npeXae Yem nepenartb pesynbTtaTbl CTOPOHHUM
opraHu3auvAm, OOMKEH:
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e Assess the potential risk to the organization;

e Consult with senior management and/or legal counsel as
appropriate; and

e Control dissemination by restricting the use
of the results.

2440.C1 - The chief audit executive is responsible for communicating
the final results of consulting engagements to clients.

2440.C2 - During consulting engagements, governance, risk
management, and control issues may be identified. Whenever these
issues are significant to the organization, they must be communicated
to senior management and the board.

2500 - Monitoring Progress

The chief audit executive must establish and maintain a system to
monitor the disposition of results communicated to management.

2500.A1 —The chief audit executive must establish a follow-up
process to monitor and ensure that management actions have been
effectively implemented or that senior management has accepted the
risk of not taking action.

2500.C1 - The internal audit activity must monitor the disposition of
results of consulting engagements to the extent agreed upon with the
client.

2600 - Resolution of Senior Management’s Acceptance of Risks

When the chief audit executive believes that senior management has
accepted a level of residual risk that may be unacceptable to the
organization, the chief audit executive must discuss the matter with
senior management. If the decision regarding residual risk is not
resolved, the chief audit executive must report the matter to the board for
resolution.
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® OLEeHUTb BOSMOXHble pUCKWU AJ1A OpraHn3aunin;

® npu HEOHXOAMMOCTU NMPOKOHCYNIbTUPOBATLCA B YCTAHOBMIEHHOM MOPAAKE C BbICLUMM
UCMOMHUTENBHLIM PYKOBOACTBOM W/MNN FOPUANYECKUM NOAPA3AENEHNEM;

® KOHTPONMPOBAaTL pacnpoCTpaHeHe MH(OpPMaLMK, ycTaHaBMBas orpaHnyeHna
Ha ee NCnonb30BaHue.

2440.C1 — PykoBoanTeNnb BHYTPEHHEro ayamTa AOMMKEH OOBECTU A0 KITMEHTOB
OKOHYaTenbHble pesdynbTaTbl 3a4aHWA N0 KOHCY/IbTUPOBaHUIO.

2440.C2 - B xoae BbINOMHEHUA 3a4aHWIN MO KOHCYNbTUPOBAHNIO MOTYT BblTb OBHApPY>KEHbI
npo6nemMbl B 06n1acT KopnopaTuBHOIO ynNpasneHvA, yrnpaseHnsa puckaMmm n BHyTPEHHEro
KOHTponA. B cnyyae ecnv 9Ty npobnemMbl ABNAIOTCA CYLLECTBEHHbIe, OHW AO0MXKHbI ObITh
[oBefeHbl A0 CBeleHVA BbICLIEero UCMoHUTeNbLHOro pykosoacTea u CoseTa.

2500 — MOHMTOPUHI AEUCTBUIA NO pe3ynbTaTam 3aAaHuUA

PykoBoanTeNb BHYTPEHHErO ayauTa AOMKEH pa3paboTaTth U NoALEpXKMBATb CUCTEMY MOHUTOPUHIA
LENCTBUIA UCMONMHUTENBHOTO PYKOBOACTBA, NPeAnpMHUMaeMbiX Mo pedynbTatam 3afaHus.

2500.A1 — PykoBoauTesb BHYTPEHHErO ayauTa AO/MKeH paspaboTaTb NpoLecc nocneayoLwero
MOHWUTOPWHrA, Lefb KOTOPOro — ybeauTbCA, YTO NPEeanpuUHATLIE UCTIONHUTENBbHBLIM
PYKOBOACTBOM AEWCTBUA 6blnn 3OEKTUBHBIMU WU YTO BbICLLEE UCTIONHUTENBHOE
PYKOBOACTBO MPUHAMO PUCK, PELLUB HE NPeanpUHUMaTh HUKaKUX OENCTBUN.

2500.C1 — BHyTpeHHWUI ayanT AOMKEH OCYLECTBNATbL MOHUTOPUHI pe3ynbTaToB 3a4aHuA
MO KOHCYJTbTUPOBAHWMIO B COrMacoBaHHbIX C KITMEHTOM npeaenax.

2600 - PaccmoTpeHue puckKa, MPUHATOrO BbICLUMM UCMONMHUTESIbHbIM PYKOBOACTBOM

Ecnn, no MHeHWIo pyKoBOAUTENA BHYTPEHHErO ayanTa, YPOBEHb OCTAaTOHHOIMO PUCKa,
MPUHATOrO BbICLUMM UCMOMHUTENbHBIM PYKOBOACTBOM, HE MOXET ObiTb NpUeMnemMbIM Ans
opraHvsauuv, pyKoBoaMTeNb BHYTPEHHErO ayauTa LOMKeH 06CyauTb 3TOT BONPOC

C BbICLUMM MCMOMHUTENBbHLIM PyKoBOACTBOM. Ecnun npobnema, cBA3aHHaA ¢ 0CTaTO4HbIM
PVICKOM, MO-MPEXHEMY OcTanacb HepeLeHHOW, PyKOBOAUTENb BHYTPEHHErO ayamTa AOSKEH
nepegaTtb BONpoc Ha paccMmoTpeHve CoBeTy.



Glossary

Add Value

Value is provided by improving opportunities to achieve organizational
objectives, identifying operational improvement, and/or reducing risk
exposure through both assurance and consulting services.

Adequate Control

Present if management has planned and organized (designed)

in a manner that provides reasonable assurance that the organization’s
risks have been managed effectively and that the organization’s goals
and objectives will be achieved efficiently and economically.

Assurance Services

An objective examination of evidence for the purpose of providing

an independent assessment on governance, risk management,

and control processes for the organization. Examples may include
financial, performance, compliance, system security, and due diligence
engagements.

Board

A board is an organization’s governing body, such as a board of
directors, supervisory board, head of an agency or legislative body,
board of governors or trustees of a nonprofit organization, or any other
designated body of the organization, including the audit committee to
whom the chief audit executive may functionally report.

Charter

The internal audit charter is a formal document that defines the internal
audit activity’s purpose, authority, and responsibility. The internal audit
charter establishes the internal audit activity’s position within the
organization; authorizes access to records, personnel, and physical
properties relevant to the performance of engagements; and defines the
scope of internal audit activities.

CnoBapb TepMUHOB

MpuHOCUTL Nonb3y

OkagaHwue ycnyr no npefoCTaBEHNIO rapaHTUi U KOHCYJIbTAUMOHHbBIX YCYT NPUHOCUT
nonb3y B BUAE paclMpeHns BO3MOXHOCTEN opraHn3aumm 4OCcTUraTb NOCTaBMEHHbIX Lienen,
BbIABMEHUA BO3MOXHOCTEN COBEPLUEHCTBOBAHMA ONMePaLMOHHbIX MPOLECCOB

W/VNN CHUXXEHWA pucka.

AQeKBaTHbIN KOHTPOJb

KoHTponb ABNAETCA aAeKkBaTHbIM, KOrga UCMOMHUTENbHOE PYKOBOACTBO CNiaHNpoBaso

N OpraHn3oBasio (CPOEeKTUPOBano) KOHTPOSb TakuM 06pa3oM, 4ToObl o6ecnednTb pasyMHYo
YBEPEHHOCTb B TOM, 4YTO yNpaBfieHne puckamum ocylecTanaeTcA apeKTUBHO,

a uenu n 3agadn opraHmsaumm 6yaoyT BbINOMHEHbI Hanbonee aPPEKTUBHLIM U IKOHOMUYECKU
onpasAaHHbIM CNoco6oMm.

MpepocTaBneHue rapaHTUM

O6bEKTUBHBIN aHaNN3 UMEIOLMXCA ayaMTOPCKMX A0Ka3aTensCTB B LEeNAX NpeacTaBneHma
He3aBM1CMMOW OLEHKM MPOLIECCOB KOPMOPaTUBHOIO yrpaBfieHnA, yrpaBieHnAa puckamm un
KOHTPOSA B opraHu3aummn. B kayecTse NnpMmepoB MOXKHO MPUMBECTU 3a4aHuA Mo MHAHCOBOMY
ayouTy, ayauTty abheKTUBHOCTH, ayauTy Ha COOTBETCTBUE TpeboBaHNAM, ayauTy 6e30nacHOCTU
CMCTEM M BCECTOPOHHEMY aHanM3y xo3ANCTBeHHOM aeATensHocTu (due diligence engagements).

Cosert

OpraH ynpaBrneHua opraHu3auum, Tako kak CoeT ampekTopoB, HabnoaaTenbHbl COBET,
PYKOBOAUTENb UCMOMHUTENBHOMO UM 3aKOHOAATENbHOrO OpraHa BnacTu, CoBeT
ynpasnaoWmX UNx nonevmTenei HEKOMMEPYECKON opraH3aumn Unn opyroi
YNOMHOMOYEHHbIV OpraH ynpaBfeHns opraHM3auum, BKIoYaA KOMUTET MO ayamuTy, KOTOPOMY
MOXET (PyHKLMOHANbHO NOAYMHATLCA PYKOBOAUTENb BHYTPEHHErO ayauTa.

Mono)xeHwue, ycTtaB

lMonoxxeHne 0 BHYTPEHHEM ayauTe ABNAETCA BHYTPEHHUM AOKYMEHTOM, ONPEeAeNnAoLWwmm
Lenu, NofHoMoYnA n 06A3aHHOCTM NoapasaeneHna BHyTpeHHero ayauta. B MNonoxeHnmn o
BHYTPEHHEM ayauTe ONPeAEenATCA CTaTyC BHYTPEHHENO ayauTa B OpraHn3auum, 06bem u
copepXaHue AeATeNbHOCTW BHYTPEHHEro ayamTa 3akpennAeTca npaBo AoCcTyna K
OOKYMEHTaumu, COTpyaHMKaM 1 MaTepuanbHbIM aKTUBaM MPU BbIMOTHEHWM
COOTBETCTBYIOLMX 3a4aHUN.
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Chief Audit Executive

Chief audit executive is a senior position within the organization
responsible for internal audit activities. Normally, this would be the internal
audit director. In the case where internal audit activities are obtained from
external service providers, the chief audit executive is the person
responsible for overseeing the service contract and the overall quality
assurance of these activities, reporting to senior management and the
board regarding internal audit activities, and follow-up of engagement
results. The term also includes titles such as general auditor, head of
internal audit, chief internal auditor, and inspector general.

Code of Ethics

The Code of Ethics of The Institute of Internal Auditors (llA) are Principles
relevant to the profession and practice of internal auditing, and Rules of
Conduct that describe behavior expected of internal auditors. The Code
of Ethics applies to both parties and entities that provide internal audit
services. The purpose of the Code of Ethics is to promote an ethical
culture in the global profession of internal auditing.

Compliance

Adherence to policies, plans, procedures, laws, regulations, contracts,
or other requirements.

Conflict of Interest

Any relationship that is, or appears to be, not in the best interest of the
organization. A conflict of interest would prejudice an individual’s ability
to perform his or her duties and responsibilities objectively.

Consulting Services

Advisory and related client service activities, the nature and scope of
which are agreed with the client, are intended to add value and improve
an organization’s governance, risk management, and control processes
without the internal auditor assuming management responsibility.
Examples include counsel, advice, facilitation, and training.
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PykoBoautenb BHyTpeHHero ayauTa

Bbicluee [OMKHOCTHOE UL, OTBETCTBEHHOE 32 BHYTPEHHUA ayauT B opraHnsaumm. O6bI4HO
TaknM NMLOM ABNAETCA ONPEKTOP noapasneneHua (cny>bbl) BHyTpeHHero ayauTa. B cnyyae
€CNN yCyru BHYTPEHHEro ayauTa NpeaocTaBnATCA BHELLHEN OpraHM3aumen, pykoBoauTenem
BHYTPEHHErO ayauTa ABMAETCA MU0, OTBETCTBEHHOE 3a obecneveHme cobniogeHmA
KOHTpaKTa 1 Ka4eCTBEHHOrO BbIMOMHEHUA YCNYT, OTYUTbIBAKOLLEECA Nepes BbICLUNM
pykoBoAcTBOM 1 COBETOM MO pe3ynbTatam paboTbl BHYTPEHHEro ayamTa 1 KOHTPOA
OencTBuiA NoO pesynbTaTam 3afaHnin. ATUM TEPMMHOM Tak>Ke MOryT 0603Ha4aTbCA Takme
DOMKHOCTU, KaK [MaBHbIN ayauTop, rMaBa BHYTPEHHErO ayauTa, rMaBHbI BHYTPEHHWUI ayauTop
W rMaBHbIA PEBU3OP.

Kooekc 3Tuku

Kopekc aTukun mexxayHapoaHoro VIHCTuTyTa BHyTpeHHNUX ayamTopos (lIA) BknovaeT
MpuHUMNbBI, OTHOCALUMECA K NPOdheccun N NpakTUKe BHYTPEHHEro ayauTa, u Npasuna
noBedeHUA, ONucbIBatoLwmMe NoBeAeHWe, OXXnaaeMoe OT BHYTPEHHUX ayauTopoB. Kogekc
3TUKM PacnpoCTPaHAETCA KaK Ha (PU3NYECKMX, TaK U Ha IOPUONYECKUMX ML, OKa3bIBAIOLLNX
ycnyru no BHyTpeHHeMy ayauTy. Llensto Kogekca aTukn ABnAeTCA pacnpoCcTpaHEHNE BbICOKUX
3TUYECKNX HOPM B rMobanbHOM coobLuecTBe NpodeccUoHabHbIX BHYTPEHHUX ayauTOPOB.

CooTtBeTcTBME

CooTtBeTcTBUE TPEHOBAHUAM NOMUTUK, NAAHOB, NPoUeayp, 3aKOHOB, HOPMATUBHBIX aKTOB,
[OroBOPHbIX 06A3aTeNbCTB U APYrMM TpeboBaHUAM.

KoH(pnukT nirepecos

JTiobble OTHOLLEHWA, KOTOPbIE (haKTUYECKM ABNAIOTCA UM MOTYT ObITb BOCNPUHATBLI Kak He
oTBevalowme nHtepecam opraHmsaumn. KoHnmKT MHTEpPEeCcoB MOXET HaHecTu yepb
CMOCOBHOCTM N1La 06 BEKTUBHO BbINOMHATL CBOM 06A32HHOCTMW.

KoHcynbTauMoHHbIe ycnyru

[leATenbHOCTb No NPefOCTaBNEHNIO KITMEHTY COBETOB, PEKOMEHAAUUMA U T.4., XapakTep U
cofep>kaHne KOTOPOM COrfacoBbiBaOTCA C KIIMEHTOM, HalefleHHasA Ha OKa3aHue NoMOLLM
1 COBEPLUEHCTBOBaHME MPOLIECCOB KOPNOPaTUBHOMO yNpaBfeHus, yrpaBeHnA puckamm v
KOHTPONA, UCKMoYatoLas NPUHATUE BHYTPEHHUMI ayaMTopamy OTBETCTBEHHOCTU

3a ynpaBreH4yeckue pelleHus. B kayecTBe npumepa MOXHO NPUBECTU NpefocTaBreHne
COBETOB U PEKOMEHAauUmi, oKa3aHne NpakTUYeCcKon NMomoLLm 1 obyyeHne nepcoHana.



Control

Any action taken by management, the board, and other parties to
manage risk and increase the likelihood that established objectives and
goals will be achieved. Management plans, organizes, and directs

the performance of sufficient actions to provide reasonable assurance
that objectives and goals will be achieved.

Control Environment

The attitude and actions of the board and management regarding the
significance of control within the organization. The control environment
provides the discipline and structure for the achievement of the primary
objectives of the system of internal control. The control environment
includes the following elements:

¢ Integrity and ethical values.

e Management’s philosophy and operating style.
e Organizational structure.

e Assignment of authority and responsibility.

e Human resource policies and practices.

e Competence of personnel.

Control Processes

The policies, procedures, and activities that are part of a control
framework, designed to ensure that risks are contained within the risk
tolerances established by the risk management process.

Engagement

A specific internal audit assignment, task, or review activity, such as
an internal audit, control self-assessment review, fraud examination, or
consultancy. An engagement may include multiple tasks or activities
designed to accomplish a specific set of related objectives.

Engagement Objectives

Broad statements developed by internal auditors that define intended
engagement accomplishments.

Engagement Work Program

A document that lists the procedures to be followed during
an engagement, designed to achieve the engagement plan.

KoHTponb

Jobble pencteua pykosoacTaa, CoBeTa 1 APYrnx CTOPOH NO YNpaBneHNIO puckamm un
MOBbILIEHWIO BEPOATHOCTU AOCTUXKEHWNA NMOCTABMEHHBIX LIeNeil U BbIMOMHEHWA 3a4adq.
NcnonHnTenbHoe pykoBOACTBO OCYLUECTBAET NilaHUPOBaHUE, OpraHU3aumio 1
PYKOBOACTBO AENCTBUAMM, 06ECneyrBaloLMMy pasyMHy0 YBEPEHHOCTb B TOM, YTO LiENN 1
3a4a4u opraHusaumm 6yayT BbINOMHEHbI.

KoHTponbHana cpena

O6buee oTHoweHne CoBeTa 1 UCNOMHUTENBHOIO PYKOBOACTBA K HEO6X0ANMOCTH
OCYLLECTBIIEHNA KOHTPONA B OpraHn3aumm 1 npeanpuHMMaemMble B 3TON CBA3W AEACTBUA.
KoHTponbHas cpeaa no3BonAaeT obecnevnTb HEOBX0AMMYHO CTPYKTYPY U NPeAnockky aAnsa
AOCTUXKEHMA rMaBHbIX 3a4a4 CUCTEMbI BHYTPEHHEro KOHTponA. KoHTponbHasa cpeaa
BKMOYAET crneayolme 3nemMeHTbl:

® 3TUYECKUE LLEHHOCTU U YECTHOCTb;
e chmunocodma n cTunb ynpasnieHus;

® OpraHu3aumoHHaA CTPYKTYpa;

® pacnpenefnieHne NosIHOMOYUIA U OTBETCTBEHHOCTY;

® MONUTMKKU 1 NpoLeaypbl B 061acTy ynpasfieHna nepcoHasnom;
® KOMMNETEeHTHOCTb NepcoHana.

Mpouecchbl KoHTponA

MonuTyKK, Npoueaypbl U AeNCTBUA, ABNAIOLMECA YACTbIO CUCTEMbI KOHTPOMA Y MPU3BaHHbIE
06ecreynTb YpoBEHb PUCKOB B AONYCTUMbIX Npeaesnax, yCTaHOBEeHHbIX
B pamKax npouecca yrnpasfeH s pUckamu.

3apaHue

[eAaTenbHOCTb BHYTpPEeHHero ayguTa rno BbINOJIHEHNIO KOHKPETHOIo nopy4YeHnAa nnmn 3agadu
nnn no npoBeneHnto NPoBepKn, TaKaAd Kak BHYTPEHHAA ayonTOpCKaA NnpoBepka,
MOHUTOPUHI CaMOOLEHKN CUCTEeMbl KOHTPOJA, paccnenoBaHne (baKTOB MOLLUeHHN4YeCTBa,
nposeneHne KOHch'IbTaLl,I/II7I. 3agaHne moxeTt npeaycmMmartpmBaTtb BbINOMHEHUE HECKOJIbKUX
3adav, HanpaBflieHHbIX Ha OOCTW>XXeHue Lernoro pAaga s3anMocBA3aHHbIX uenewn.

LUenu 3apgaHuna

PaspaboTaHHble BHYTPEHHUMI ayauTopamu MosioXXeHUa, onpeaenatolme oxumaaemble
pesynbTaTbl 3a4aHuA.

Mporpamma ayauTopcKoro 3agaHuA

[OKyMEeHT, onucbiBaoLmiA NpoLeaypbl, KOTOpble NOANEXAT BbINOHEHNIO B paMKax
3agaHuA B LENAX BbINOMHEHWA NnaHa 3aaaHus.
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External Service Provider

A person or firm outside of the organization that has special knowledge,
skill, and experience in a particular discipline.

Fraud

Any illegal act characterized by deceit, concealment, or violation of trust.
These acts are not dependent upon the threat of violence or physical
force. Frauds are perpetrated by parties and organizations to obtain
money, property, or services; to avoid payment or loss of services;

or to secure personal or business advantage.

Governance

The combination of processes and structures implemented by the board
to inform, direct, manage, and monitor the activities of the organization
toward the achievement of its objectives.

Impairment

Impairment to organizational independence and individual objectivity
may include personal conflict of interest, scope limitations, restrictions on
access to records, personnel, and properties, and resource limitations
(funding).

Independence
The freedom from conditions that threaten objectivity or the appearance

of objectivity. Such threats to objectivity must be managed at the
individual auditor, engagement, functional, and organizational levels.

Information Technology Controls

Controls that support business management and governance as well
as provide general and technical controls over information technology
infrastructures such as applications, information, infrastructure, and
people.

Information Technology Governance

Consists of the leadership, organizational structures, and processes
that ensure that the enterprise’s information technology sustains and
supports the organization’s strategies and objectives.
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CTOPOHHAA opraHu3auuA o oKasaHuIo ycnyr

BHelwHee ona opraHu3aumm mMsanyeckoe Unm topnandeckoe nuuo, MMetoLlee cneunarnbHble
3HaHWA, HaBblKMN U ONbIT B KOHerTHOVI obnacTtu.

MolweHHUn4yecTBO

Jllobble He3aKoHHbIe AENCTBUA, XapaKTepuaytomecs 06MaHoOM, COKPLITUEM UMK
3noynotpebneHvemMm gosepmeM. K MOLWEHHUYECKUM HEe OTHOCATCA Te AeACTBUA, KOTopble
NPOU3BOAATCA NOA BO3LEUCTBUEM CUSTbl UNN Yrpo3bl MPUMEHEHUA cunbl. MoLeHHUYeCcTBO
coBepLiaeTcA (PU3NHECKUMU U IOPUANYECKUMU NULAMM B LIENAX NOMYyYEeHUA AEHer,
COBCTBEHHOCTM UMW YCIYT, YKNOHEHWA OT BbINNaTbl AEHEXHbIX CPEACTB UMN OKa3aHusA ycnyr
UNK B LUENAX NNYHON U KOMMEPYECKON HaXWBbI.

KopnopaTuBHoe ynpaBJieHue

COoBOKYMHOCTb MPOLECCOB U OpraHM3auMoHHbIX CTPYKTYp, co3gaBaeman CoBeToMm AnA
NHOPMMPOBAHUA, YNPaBNeHNA U MOHUTOPWHIa AeATENbHOCTU OpraHn3aumm B Lenax
LOCTUXXEHWA NOCTaBMEHHbIX LENEN.

OTpuuaTtenibHble haKTopbl

K dhakTopam, oTpuuarenbHO BAMAKOLLMM Ha MHAMBUAYANbHYO OO BEKTUBHOCTL U
OpraHM3aLnoHHY0 HE3aBUCUMOCTb, OTHOCATCA KOH(NNKT NHTEpPecoB (hnU3N4eCcKoro nuua,
orpaHvyeHne NONHOMOYNIA ayanTa, OrpaHuyeHne OoCTyna K JOKYMeHTauun, nepcoHany

W aKTUBaMm, a Takxe orpaHuMyeHuA B pecypcax ((puHaHCMpOBaHKE).

HesaBucumocTb

CBoboga 0T 06CTOATENBCTB, KOTOPbIE YrPOXaT 06 bEKTUBHOCTY MM BOCMPUHMMAIOTCA Kak
yrpoxatowe o6 beKTUBHOCTU. [1pobnembl HE3aBUCUMOCTU HEOHXOAMMO peLlaTh Ha YPOBHAX
WHOMBUAYANIbHOrO ayamTopa, ayauTopCKOro 3aaaHuA, PyHKUMOHaNbHOM 1 OpraHn3aumMoHHOM
YPOBHAX.

KOHTpOﬂbeIe npouenypbl B I/IHCpOpMaLWIOHHbIX TexXHOoJIormAax

KoHTponbHble npoueaypbl, KOTOpblE NOAAEPKUBAIOT PYKOBOACTBO W ynpasneHune
AeATENbHOCTBIO, a Takxe obecrnedmBatoT obLume 1 TexHM4eckme npouenypbl KOHTPONA B
OTHOLLUEHUW 3NIEMEHTOB UH(POPMALIMOHHO-TEXHONOMMYECKON MHPPaACTPYKTYpPbI, TaKMX Kak
nporpaMMHble NPUNOXEHUA, MHopMaumnA, MHPPACTPYKTypa U nepcoHar.

CucTtema ynpaBrieHUA UHGOPMALMOHHbIMU TEXHONOTMAMM

BkniouaeT B ce6A pyKOBOACTBO, OpraHM3aUMOHHbIE CTPYKTYPbI M MPOLECChl, KOTOpble
obecrneynBatoT TO, YTO UHGOPMALIMOHHbIE TEXHOMOMM OpraHM3aLyn COOTBETCTBYIOT 1
noaAePXUBatoT cTpaTerMy v Leny opraHnsaumu.



Internal Audit Activity HdeATtenbHoCcTb (NoapasaenieHne) BHYTPEeHHero ayauTa

A department, division, team of consultants, or other practitioner(s) that Otpen, nogpasgenexuve, rpynna KOHCYNbTaHTOB U APYrMX CreumManucTos,

provides independent, objective assurance and consulting services nNpefocTaBnAoLWLAan He3aBNUCUMbIE U OOBEKTUBHbLIE rapaHTUM U KOHCYNbTauuu,

designed to add value and improve an organization’s operations. HanpaBfeHHble HA COBEPLUEHCTBOBaHUE AEATENBHOCTU OpraHn3aumm. BHyTpeHHuin ayant
The internal audit activity helps an organization accomplish its objectives NMOMOraeT OpraHn3aummn OCTUYb NOCTABNEHHbIX Leflier, UCNOoNb3yA CUCTEMATU3MPOBAHHbIN U
|by bringing a systematic, disciplined approach to evaluate and improve nocnenoBaTenbHbIA NOAX0A K OLEHKE U NOBbILEHUIO 30GEKTUBHOCTN NPOLIECCOB

the effectiveness of governance, risk management and control processes. KOPropaTuBHOIO yrnpasfieHnA, yrpaBieHnA pUCKaMm N KOHTPOIA.

International Professional Practices Framework Me>xgyHapoaHble OCHOBbI NPOoecCUOHaNIbHON NPaKTUKK

The conceptual framework that organizes the authoritative guidance KoHuenTyansHaA OCHOBa, PyKOBOACTBO 06A3aTeNbHOrO Xxapakrepa, paspaboTaHHoe
promulgated by The IlA. Authoritative Guidance is comprised of two 1 ony6nMKoBaHHOE MeXAyHapoaHbIM NHCTUTYTOM BHYTpPeHHUX ayauTtopos (l1A).

categories — (1) mandatory and (2) strongly recommended. OnybnukoBaHHOE PYKOBOACTBO COCTOUT M3 ABYX YacTen: (1) obAasaTrenbHon anAa

Mcnonb3oBaHMA u (2) HaCTOATENbHO PEKOMEHAYEMOWN ANA MCMOMb30BaHMA.

Must OorxeH

The Standards use the word “must” to specify an unconditional CtaHgapTbl MCNONb3YIOT CMOBO «AOMMKEH» B TEX CNy4dasx, Korga nogpasymeBaeTcaA
requirement. obAsaTenbHoe (6e3yCNOBHOE) BbINOMHEHNE COOTBETCTBYIOLNX MOSIOXKEHUN.
Objectivity O61bEKTUBHOCTb

An unbiased mental attitude that allows internal auditors to perform MbicneHHaA ycTaHOBKa, KOTOpaA NO3BOMAET BHYTPEHHMM ayanTopam 6ecnpmucTpacTHO
engagements in such a manner that they have an honest belief in their BbIMNOMHATL 3a4aHNA Taknum o06pasoM, 4Tobbl OHM camMu UCMbITbIBaNY AOBepUue K

work product and that no significant quality compromises are made. pesynbTaTtam cBoen paboTbl N HE AONYCKaM KOMNPOMUCCOB B OTHOLLEHUU ee KavyecTBa.
Objectivity requires internal auditors not to subordinate their judgment O6BbEKTUBHOCTL TPebyeT, 4TOObI BHYTPEHHUIA ayanTOp HE NOAYUHAN CBOE MHEHUE MO
on audit matters to others. BOMpoOcam ayauta MHEeHWUIO Opyrux nuu,.

Residual Risk OcTaTo4Hble PUCKMU

The risk remaining after management takes action to reduce the impact pUCKMK, ocTaroWwmeca nocne NpeanpuUHATLIX PYKOBOACTBOM AENCTBWIN MO YMEHbLUEHUIO
and likelihood of an adverse event, including control activities BO34ENCTBMA U BEPOATHOCTM HACTYMN/IEHNA HEraTUBHbIX COObLITUIN, B TOM YMcne nocne
in responding to a risk. OCYLLECTBNEHNA KOHTPObHbIX Npoueayp B OTHOLEHMN PUCKOB.

Risk Puck

The possibility of an event occurring that will have an impact on the B0O3MOXHOCTb HACTYNNEHNA KaKoro-nnbo cobbiTA, KOTOPOE MOXET OKasaTb BUAHUE
achievement of objectives. Risk is measured in terms of impact and Ha OOCTWMXXKEHWe uenen. PUCK namepAaeTcA NyTeM OLEHKU NOCNeacTBUA U BEPOATHOCTYU
likelihood. HaCTynneHnA cobbITUA.

Risk Appetite Puck-annetuT

The level of risk that an organization is willing to accept. YpoBeHb pycKa, MPUHUMAEMbIN OpraHu3aument Kak npuemnemMbli.
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Risk Management

A process to identify, assess, manage, and control potential events or
situations to provide reasonable assurance regarding the achievement
of the organization’s objectives.

Should

The Standards use the word “should” where conformance is expected
unless, when applying professional judgment, circumstances justify
deviation.

Significance

The relative importance of a matter within the context in which it is being
considered, including quantitative and qualitative factors, such as
magnitude, nature, effect, relevance, and impact. Professional judgment
assists internal auditors when evaluating the significance of matters
within the context of the relevant objectives.

Standard

A professional pronouncement promulgated by the Internal Audit
Standards Board that delineates the requirements for performing a broad
range of internal audit activities, and for evaluating internal audit
performance.

Technology-based Audit Techniques

Any automated audit tool, such as generalized audit software, test data
generators, computerized audit programs, specialized audit utilities, and
computer-assisted audit techniques (CAATS).
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YnpasneHue puckamu (Risk Management)

Mpouecc BbIABNEHMA, OLUEHKM, YpaBeHMA U KOHTPONA BO3MOXHbIX COBbITUA nUnn
cuTyauun ana obecnedeHnA pa3yMHbIX rapaHTUA LOCTUXKEHUA OpraHn3aumen CBoux
Lenen.

Cnepyet

CTtaHpapTbl MCNOMb3YIOT CIIOBO «CNedyeT», Korga oxxuaaeTtca cnenosaHue CtaHgapTam
BO BCEX CNy4danX, KpOMe UCKIIIoUMTESNbHBIX, 060CHOBaHHbIX 06CTOATENBCTBAMMU UMK
npodeccnoHanbHbIM CY>XXAEHNEM.

CyLwecTBEeHHOCTb

OTHOCHTEesIbHaA 3HAa4YMMOCTb BOMPOCa B paccMaTpMBaeMOM KOHTEKCTE, BKIIoYanA
KONMMYECTBEHHbIE U Ka4eCTBEHHblE (DAKTOPhbI, TakMe Kak BeNnynHa, xapaktep, apgexT,
YMECTHOCTb M nocneacTsua. MNpodeccroHanbHoe cy>kaeHne NoMoraeT BHYTPEHHUM
ayauMTopam B OLEHKE BaXKHOCTU BOMPOCOB B KOHTEKCTE CTOALLMX Nepes HAMU Lenen

CraHpapTt
OdmupmansHoe npodeccroHanbHoe NonoXKeHne, onybIMKOBaHHOE MeXAyHapOoaHbIM

NHCTUTYTOM BHYTPEHHMX ayOMTOPOB, KOTOPOE yCTaHaBNnBaeT TpeboBaHNA K BHYTPEHHEMY

ayauTy Mo LWMPOKOMY CMeKTPy BOMPOCOB, a TakXe K OLEHKe AeATEeNbHOCTN BHYTPEHHero
ayguTa.

ABTOMaTVI3VIpOBaH Hble MeToAbl ayauTa

nobble aBTOMaTM3NpoBaHHbIE MeToAbl ayanTa, Takme Kak obLiee nporpaMMHoe
obecneveHune, OTHOCALLEECA K ayauTy, reHepaTopbl TECTOBbLIX AAHHbIX, KOMMbIOTEPHbIE
nporpaMmbl ANA ayauTa, cneunanbHble NPUNoXeHNa Ana ayauTa u
KOMMNbIOTEPU3MPOBaHHbIe ayantopckue npoueanypbl (CAAT'S).
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Code of Ethics

Principles

Internal auditors are expected to apply and uphold the following principles:

1. Integrity

30

The integrity of internal auditors establishes trust and thus provides
the basis for reliance on their judgment.

. Objectivity

Internal auditors exhibit the highest level of professional objectivity

in gathering, evaluating, and communicating information about the
activity or process being examined. Internal auditors make a balanced
assessment of all the relevant circumstances and are not unduly
influenced by their own interests or by others in forming judgments

. Confidentiality

Internal auditors respect the value and ownership of information they
receive and do not disclose information without appropriate authority
unless there is a legal or professional obligation to do so.

. Competency

Internal auditors apply the knowledge, skills, and experience needed
in the performance of internal audit services.

Code of Ethics

Kooekc aTuku
MpuHUMNbI

BHyTpeHHl/Ie ayaonTopbl AOJKHbI Npuaep>XXmneBaTtbCA Crieayrowmnx npuHUMNoB.

1. YecTHOCTbL

YecTHOCTb BHYTPEHHEro ayauTopa ABMAeTCA (oyHAAMEHTOM, Ha KOTOPOM OCHOBbLIBAETCA
[0Bepue K MHEHWIO ayavTopa.

2. O6bEeKTUBHOCTb

BHyTpeHHWe ayauTopbl AEMOHCTPUPYIOT HaUBbICLLNA YPOBEHb NPOGIECCUOHANTBEHON
06BEKTMBHOCTU B npoLiecce cbopa, OLEHKM 1 nepegadm nHpopmaumm o6 obbexkTe ayauTa.
BHyTpeHHUe ayauTopbl AenatoT B3BELLEHHYIO OLEHKY BCEX OTHOCALUMXCA K Aeny
06CTOATENBCTB U B CBOMX CY>XXAEHUAX HE NMOABEPXKEHbI BANAHMIO CBONX COOCTBEHHbIX
WHTEPECOB UM UHTEPECOB APYruX N,

3. KoHhmaeHUManbHOCTb
BHyTpeHHVe ayanTopbl YyBaXKUTENIbHO OTHOCATCA K MpaBy COGCTBEHHOCTU Ha MHCbopMaLmio,
KOTOPYIO OHW MOMy4aloT B NPOLIECCE CBOEN OEATENBLHOCTY, U HE pasmiallatoT nHopmaumio
6e3 COOTBETCTBYIOLUMX HA TO MOMHOMOYMIA, 3a UCKITIOYEHUEM Cly4aeB, KOraa packpbiTne
Takon MHopMaLmm NPOAMKTOBAHO HOPUANHECKUMU MU NPOGIECCUOHASTBHBIMM
06A3aHHOCTAMM.

4. MpodpeccrnoHanbHaA KOMNETEHTHOCTb

BHyTpeHHVe ayanTopbl MPUMEHAIOT 3HAHWA, HABbIKK 1 OMbIT, HEOOXOAMMbIe OIA OKa3aHWA
ycnyr B cdpepe BHYTPEHHEro ayauTa.



Rules of Conduct

1. Integrity
Internal auditors:

1.1. Shall perform their work with honesty, diligence, and responsibility.

1.2. Shall observe the law and make disclosures expected by the law
and the profession.

1.3. Shall not knowingly be a party to any illegal activity, or engage
in acts that are discreditable to the profession of internal auditing
or to the organization.

1.4. Shall respect and contribute to the legitimate and ethical
objectives of the organization.

2. Objectivity
Internal auditors:
2.1. Shall not participate in any activity or relationship that may
impair or be presumed to impair their unbiased assessment.

This participation includes those activities or relationships that
may be in conflict with the interests of the organization.

2.2. Shall not accept anything that may impair or be presumed
to impair their professional judgment.

2.3. Shall disclose all material facts known to them that, if not
disclosed, may distort the reporting of activities under review.

3. Confidentiality
Internal auditors:

3.1. Shall be prudent in the use and protection of information
acquired in the course of their duties.

3.2. Shall not use information for any personal gain or in any manner
that would be contrary to the law or detrimental to the legitimate
and ethical objectives of the organization.

NMpaBuna noBegeHuA

1. YecTHOCTb
BHyTpeHHMe ayauTopsbl:

1.1
1.2

1.3

1.4

OOMXKHbI 6bITb BbIMOMHATL CBOKO paboTy YeCcTHO, 4O6POCOBECTHO M OTBETCTBEHHO;

[OIMKHbI AENCTBOBATb B paMKax 3akoHa W, eCInivi TOro TPebytoT 3aKOH Uu
npodeccroHasibHble CTaHAAPTbI, PACKPbIBATL COOTBETCTBYHOLLYIO MHCDOPMaLMIO;

He AOMKHbI CO3HATENbHO Y4acTBOBAaTb B aKUMAX UMK AeACTBUAX,
AVCKPEaUTUPYIOLLMX NMPOCeccuio BHYTPEHHero ayamTopa Unu CBO
opraHusaumio;

AONXHbI yBaXaTb HOPUANYHECKUN N ITUHECKKN onpaBaaHHble uenun cBoel
opraHn3aunm n BHOCUTb BKIaa B UX OOCTUXXEHUE.

2. O6bEeKTUBHOCTb
BHyTpeHHMe ayamTopsbl:

2.1

2.2
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He JOMKHbI y4acTBOBaTb B KAKOW-MMO0 AeATENbHOCTM, KOTopasa Morma 6bl HAHECTU
yLep6 nx 6ecnpucTpacTHOCTU UM BOCTIPUHUMATBCA Kak HaHOCALLAA Takon yLiepo.
3TO Tak>Ke pacnpocTpaHAETCA Ha AEeATENLHOCTb U OTHOLLEHUA, KOTOpbIE MOryT
MPOTUBOPEYUTL MHTEPECaM OpraHM3aLnK;

He LOMKHbI NPUHUMAaTL B NOAAPOK HUYErO, YTO MOMO 6bl HAHECTM yLep6 ux
npoceccnoHanbHOMy MHEHWIO UM BOCMPUHMMATBLCA Kak HaHocALlee Takon yuepb;

OOMKHbI packpbiBaTbh BCE M3BECTHbIE UM MaTepuanbHble hakTbl, KOTOpbIE,
He 6yay4n pacKpbITbl, MOFYT UCKa3UTb 0TYEeTbl 06 06BEKTE ayauTa.

3. KoHumaeHUanbHOCTb

BHyTpeHHWe ayauTopbl:

3.1 pomKHbl 6bITb pa3yMHbl 1 OCMOTPUTENbHbI B UCMONb30BaHUN Y COXPaHEHNM
NHOpMaLMK, NoyYEeHHOW B X04e BbINOMHEHNA CBOMX 06A3aHHOCTEN;

3.2

HE OO0J1>XXHbl CNOJTb30BaATb I/IH(pOpMaLlVIIO B JINYHbIX NHTEpecax nnun nobbiM Opyrmm

06pa3oM, MPOTMBOPEYaLUMM 3aKOHY UM MOTYLUMM HAHECTM yLep6 LOCTUXEHWIO
IOPUANYECKM U STUHECKM ONpaBaaHHbIX Lenen opraHu3aumu.

Kopekc aTuku 31



4. Competency
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Internal auditors:

4.1. Shall engage only in those services for which they have
the necessary knowledge, skills, and experience.

4.2. Shall perform internal audit services in accordance with
the International Standards for the Professional Practice
of Internal Auditing.

4.3. Shall continually improve their proficiency and the effectiveness
and quality of their services.

Code of Ethics

4. MNpodeccrmoHanbHaA KOMMNETEHTHOCTb
BHyTpeHHWe ayamTopsbl:

41.

4.2,

4.3.

AO0NXHbI yHacTBOBaTb TOJIbKO B Te€X 3aAaHUAX, OnA BbINOJIHEHNA KOTOPbIX
obnagaroT [oCTaTOYHbIMU l'IpOCbeCCVIOHaﬂbeIMI/I 3HaHNAMU, HaBblKaMN N OMbITOM,;

LOMXKHbI 0Ka3blBaTb YCIyr BHYTPEHHEro ayauta B COOTBETCTBUN
¢ MexayHapoaHbIMM CTaHAapTaMu NpotheCCUOHaNbHOM NPaKTUKK
BHYTPEHHEro ayamTa;

OOMXKHbI HENPEPLIBHO MOBLIWATL CBOW NPOGECCMOHANINEM, a Tak>Xe
3PPEKTUBHOCTb M KA4E€CTBO OKa3blBaeMbIX YCNYT.
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NHCTUTYT BHYTPEHHUX ayaMTOPOB

Hekommepuyeckoe napTHEPCTBO «HCTUTYT BHYTPEHHUX ayaMTOPOB»

(HM «NBA») aBnAaeTcAa npodheccuoHanbHoOM accoumanmnein, 06 beanHAKLLEN
BHYTPEHHMWX ayAUTOPOB, COTPYAHMKOB KOHTPOSbHO-PEBU3NOHHbIX
noapasfeneHuii KOMnaHui, cneumanucToB B 0651acT BHYTPEHHETO
KOHTPOSA 1 yrpaBfeHna puckamu.

MBA 6bin cosgaH B 2000 roay. YneHamn VIBA aBnAaloTcA npeactaBuTenu
POCCUNACKUX U MHOCTPAHHbIX KOMMaHWUIA, BKIOYaA NPOMBILSIEHHbIE N TOProBble
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NOBbICUTb KBanudmkauuto, cnocobcTByeT POCTY NpodreccMoHanbLHOro craTyca.

MapTHepamu NBA ABnAoTCA BeaylumMe pocCcMncKue npoteccnoHasnbHble
accoumaumm, Cor3bl U MHCTUTYThI B 0611aCTW ayauTa U KOpnopaTuBHOIO
yrnpaBneHus.

KoHTakTHaA uHgopmauuma:

+7 (495) 748-05-32
info@iia-ru.ru

www.iia-ru.ru
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