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The CEO mindset in Africa

What is on the Agenda for Africa CEOs? Leading local executives, 
together with our own Africa experts, weigh in on doing business here – 
and what the future holds
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The risk agenda

The risk agenda

Risk is driving strategy change for CEOs 
in Africa, at the same time that they are 
focusing on growth. This relationship 
between risk and growth is not new, 
but the strategies for managing it are 
changing all the time

from an operational standpoint. 
Additionally, over half of CEOs 
in Africa (53%) told us that 
the currency crisis in Europe 
has affected their companies 
financially. 

To some extent, these threats 
are ones that CEOs have learned 
to live with. Dr Ceasar Mwangi, 
Managing Director of Sasini 
Limited in Kenya, wonders 
about the vast potential for 
agriculture and the tragic lack 
of infrastructure that prevents 
local produce from reaching 
the local people who want and 
need it. “We’ve got farms which 
can produce but we cannot get 
the produce out. And these are 
issues which somehow we’ve 
been saying, ‘OK, we can live 
with them’ but we need to do 
something about them.”

There’s always the risk of looking at our operating environment from the 
perspective of all the problems that we face but at the end of the day if we 
as the private sector work together to face our issues, I think we’ll succeed. 
There are a lot of areas where it’s taken a while to influence change. That’s 
the nature of our people, that’s where we’ve come from. But it’s changing.

Leonard Mususa, Country Senior Partner, PwC Tanzania

energy costs have affected the 
Ministry of Roads’ ability to buy 
bitumen or diesel to build new 
roads, according to Eng Michael 
Kamau, Permanent Secretary of 
the Ministry of Roads in Kenya.

Economic uncertainty is a risk 
for 79% of CEOs in Africa and 
it’s driving strategy change for 
62%. CEOs like Nicolaas Kruger 
of MMI Holdings in South 
Africa told us that uncertainty 
impacts profitability but there 
are other, more indirect effects 
like lower business and consumer 

Managing risk is one of many 
responsibilities for CEOs in 
Africa, but more than half of 
them (54%) wish that they had 
more time to spend on it. Eighty-
one percent of CEOs anticipate 
changes to their approach to 
managing risk this year, perhaps 
because business risks have a 
complex and expensive impact on 
operations. 

For example, 60% of CEOs 
in Kenya say that inadequate 
infrastructure is a threat to 
growth, but exchange rates and 

Main risks to doing 
business in Africa
CEOs in Africa are primarily 
concerned about economic 
and policy risks like uncertain 
or volatile economic growth, 
exchange rate volatility, inflation, 
bribery and corruption and 
over-regulation. Other threats 
like the availability of key skills, 
energy costs and an increasing 
tax burden are also worrisome 
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confidence. Over time, this results in less activity overall—and lower 
profits. Diversifying services, targeted marketing and client retention 
strategies can help to mitigate this threat.

Inflation has been a significant risk over the last year, particularly 
in Uganda. Dino Bianchi, Managing Director of Toyota Uganda, 
has worked to adjust their customer focus so that the servicing 
and maintaining of vehicles is cheaper and more affordable. “We 
counteracted inflation this year by reducing our servicing costs by 
25% to try and increase our value-add proposition,” he says.

Many companies in Africa are expanding regionally and must comply 
with multiple tax regimes. Mitchell Elegbe of Interswitch in Nigeria 
says that transfer pricing has become a major issue for his company. 
He credits a PwC workshop with helping him to understand the issue 
and now, he says, “We are doing some work around looking for a 
more tax efficient way to do business.”  

Regional approaches to risk management
We asked CEOs to comment on managing risk in markets that are 
growing rapidly and they told us that creating business opportunities 
in new markets, as KenolKobil has done, is “not only for the sake of 
growth.” Jacob Segman, Chief Executive Officer, says “it’s also for 
the sake of balancing risk.” KenolKobil can balance risks or cyclical 
business patterns in some markets against growth and opportunities 
elsewhere.  

Operating in multiple markets also gives CEOs some much-needed 
perspective to manage challenges. Kitili Mbathi, Regional Managing 

South Africa is often the first African country to implement 
international policies that could hinder the pursuit of growth 
opportunities. Tighter regulation of the financial services industry 
following the global crisis is an example of this. Other countries 
might feel less pressure to harmonise at the pace that South Africa is 
required to move due to its international commitments.

Nicolaas Kruger, Group CEO, MMI Holdings

There are complex strategic, operational, 
information technology and regulatory risks 
facing organisations in Africa. So it’s no surprise 
that risk management features prominently on the 
boardroom agenda in Africa or that companies like 
PwC are investing more than ever in building a 
strong culture of effective risk management. 

Public and private organisations are investing 
more than ever in different lines of defence to 
manage Africa’s complex risk environment. In our 
view, the first line of defence is management’s 
processes and controls. The second should be 
various business oversight functions, principally 
risk management and compliance. Closely linked 
to the first two is the third line of defence: internal 
audit, where we’re seeing rising boardroom 
expectations around skills and impact.

Business leaders and regulators have recognised 
that in order for internal audit to be effective 
in supporting organisational risk management 
efforts, the minimum standard of performance 
has to rise. In the ever-shifting African risk 
landscape, internal audit cannot simply react to 

Managing risk in Africa
events; instead, it must adopt a strategic mindset 
that is responsive to risks and helps to ready 
organisations for new threats and opportunities.

In response, a select number of leading internal 
audit functions in the region are ‘raising the bar’ 
by expanding the footprint of risks they cover and 
clearly communicating deeper insights. However, 
just 34% of CEOs in Africa say that a change in risk 
tolerance is driving strategy change, even though 
81% say that risk features among their top three 
agenda items. Our survey and our experience in 
Africa tell us that strategic lines of defence against 
risk are still not informing policy at a high level for 
the majority of organisations.

To effectively manage risk, organisations must 
create a culture whereby stakeholders and 
internal audit teams hold robust dialogue around 
enterprise risks, share their objective perspectives 
and reach a common viewpoint on their roles 
around the most critical risks. These must then be 
communicated to management and non-executive 
directors on a timely basis.

Anne Eriksson is a partner 
with PwC Kenya and a risk 
assurance expert.
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Government and elections risks
Whatever risks there are in Africa, trust the government to be 
involved. This is the dominant mentality among CEOs, and 
yet members of government themselves say that what’s really 
lacking is a pervasive sense of personal responsibility. Kenya 
is a case in point. Bitange Ndemo of the Kenya Ministry of 
Information and Communication points to many innovative 
solutions that already exist to deal with the country’s problems 
but “nobody has taken it as a personal responsibility. They are 
asking, ‘What is government doing?’”

CEOs do believe that their governments are responsible for 
conducting peaceful, free and fair elections. We didn’t survey 
CEOs on elections-related risks, but these risks come up all 
the time in conversation. In Kenya, where the outcome of the 
2007 Presidential election caused a wave of violence across the 
country, many CEOs are following the next election very closely.

Kenyans voted to introduce a new Constitution in August 
2010. Alphan Njeru, a Partner with PwC Kenya and a public 
sector expert, believes that a lot of progress has been made. 
Implementing the Constitution is a lengthy process and many 
chapters and articles require further legislation to give effect to 
their purpose and intent.  

David Gatende, the Deputy CEO & Managing Director of Davis & 
Shirtliff, says that he thinks much more now about politics and 
its impact on the business. David & Shirtliff specialises in water 
and energy solutions. The company operates regionally in East 
Africa but is based in Kenya and David worries that “if things 
stop working in Kenya [our] whole model will be seriously 
compromised.” 

The risk agenda

Director of CfC Stanbic Holdings, 
fully acknowledges that banking 
is a business with heightened risk 
awareness. “Any time you are 
dealing with the movement of 
cash, you’re dealing with risks,” 
he says. His Eastern Africa region 
includes markets as far south 
as Zambia and Malawi, where 
he says the incidence of fraud is 
much higher than it is in Kenya. 

Most CEOs seem to acknowledge 
that there’s risk everywhere. 
Their main strategic approach 
is to stay a step ahead and 
continually change, as Jay 
Ireland, President and CEO for 
Africa for General Electric, says. 
“Whether it’s violence, political 
or economic [threats], there is 
always some risk somewhere and 
you just have to deal with it.”

Even so, some CEOs believe that 
strategies for managing risk 
must be developed locally, like 
Tony Mwai, Country General 
Manager for IBM. He wants the 
conversation to be about “the 
specific issues here in Nairobi 
and how to address them with 
local solutions” rather than 
bringing in technology solutions 
from London or New York and 
implementing them. There’s 
a sense that the risks on the 
ground will not be adequately 
addressed with a one-size-fits-all 
solution imported from another 
market. 

It’s clear that a regional approach 
to risk management depends 
very much on need and capacity.
Sola David-Borha, CEO of Stanbic 
IBTC Bank, proposes a head of 
risk that may be able to support 
several countries at the same 
time. This approach is aligned 
to the Standard Bank Group’s 
regionalisation strategy overall, 
but it’s also an acknowledgement 
of a key risk to growth: talent. 

Sixty-nine percent of CEOs in Africa 
say that bribery and corruption is a 
risk to growth 69%“Risk is an area where there 

are limited skills globally,” she 
says. “To get a good head of 
risk anywhere in the world is 
difficult.”

Bribery and  
corruption
Sixty-nine percent of CEOs 
in Africa say that bribery and 
corruption is a risk to growth. 
Many CEOs talk about corruption 
in terms of inefficiency, not 
crime. Corruption breeds 
within bureaucracies, and it’s 
an outcome of poor governance 
structures. Sola David-Borha of 
Stanbic IBTC Bank PLC says that 
corruption is due to a lack of a 
competitive environment and 
transparency. “Corruption is an 
outcome,” she says. “I believe 
that as we progress down the 
reform path, these issues should 
go away.”

Philip Odera, Managing Director 
of Stanbic Bank Uganda, echoes 
David-Borha’s comments. The 
penalties are stiff for engaging 
in corruption, so Odera wonders 
why people continue to do it. As 
a society, we need to address the 
causes of corruption, he says. “If 
you get an efficient government 
system, you find that you are 
likely to reduce corruption.” 
Bitange Ndemo agrees. “Internal 
efficiencies in government cut 
the costs and create a more 
productive environment for 
both labour and also in terms of 
resources,” he says. 

Many of the CEOs we spoke 
to believe that corruption is 
a symptom, as if the ailing 
patient that is government 
could eventually recover. But it’s 
harder to grasp the long-term 
implications of corruption, even 
if the patient were cured. 

Is it possible to reverse the 
cultural legacy of distrust 
bred by corruption? Or to ask 
the question another way, 
will greater efficiency among 
government institutions 
engender trust in them? 

Our view is that we all have 
a role to play. We should 

hold people accountable for 
corruption, punish them and, 
most importantly, reinforce the 
understanding that the actions 
themselves are starkly wrong. 
That would help to build more 
trust in institutions, rather than 
relying on personalities or their 
responsibilities.
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our business. This strategy reduces the time 
required to understand the economic and 
political environment and move the business 
in the intended direction easier and faster 
than appointing a candidate with no prior 
understanding of the African market.

Exchange rate volatility

Exchange rate fluctuations remain a risk and 
there are a number of pitfalls one must be 
aware of. We strongly believe that exchange 
fluctuations can be viewed as a positive, 
specifically for the Africa environment.   
There are also a number of options 
securing protection against fluctuations but 
controlling future currency is something that 
no one can predict. 

Why do you think that CEOs in South 
Africa are less optimistic about 
harmonised international policies 
compared to CEOs in Africa overall? Do 
you agree with this assessment?

Growth in intra-African investment shows 
increased confidence in the continent 
from Africans themselves. Africa holds a 
unique opportunity specifically on regional 
integration of the continent, coupled 
with opportunities such as infrastructure 
development that would create real growth.   

I strongly believe that “more focus should 
be given to the needs of the individual 
countries” instead of blanketing them 
together as one. It is important to understand 
that each country or market is unique and 
should be managed accordingly. 

Very few CEOs in South Africa think 
that the global economy will soon 
improve. What do you think will 
happen to the global economy over the 
next year, and how will it impact South 
Africa?

US domestic risks have diminished and the 
growth momentum has picked up. Clients 
seem willing to spend and businesses are 
looking at innovative ideas. Economic 
fundamentals suggest that the dollar will 
continue sliding against most currencies, 
especially in emerging markets. My belief is 
that we should concentrate on the endless 
opportunities in the African continent. 

[South Africa in-depth]

What factors are impacting profitability and what 
strategies can help to mitigate these threats? We asked 
Frikkie Cornelius of Primedia Africa about managing 
the risk agenda in South Africa and beyond

What impact have these risks had on 
your industry sector?

Economic uncertainty

The current economic uncertainty is having 
an increasing negative impact on the 
advertising industry, with more companies 
cutting marketing budgets. This poses 
challenges for all businesses in every industry 
around the globe.

But with challenges come opportunities. With 
limited resources it is possible to achieve your 
long-term strategy if you reduce costs, make 
smarter strategic decisions and continue 
innovating new products and solutions.

Skills shortages

The demand for talent in Africa has surpassed 
supply. As a result of the increased demand 
for talent, the cost of talent has increased 
and it will continue to increase as long as 
there is a skill shortage. In our businesses 
in Africa we use a combination of local and 
expatriate workers to solve the skill shortage. 
When a new position becomes available we 
assess whether this position can be filled 
by a local; if not, we source candidates who 
have a knowledge of that African market. An 
on-the-ground understanding of the African 
market is vital to the health and success of 

Frikkie Cornelius, Chief Executive 
Officer, Primedia Africa
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[Nigeria in-depth]

Many CEOs in Africa are very confident of revenue growth, 
but also keenly aware of domestic and international risks 
to growth. How are CEOs like Mitchell Elegbe reconciling 
optimism with caution in a rapidly evolving environment?

Cash-Less Lagos was introduced by the Central Bank 
of Nigeria in 2012 to reduce the amount of physical 
cash circulating in the economy and to encourage more 
electronic transactions. 

The policy is intended to drive the development and 
modernisation of Nigeria’s payment system, as well as to address 
some of the risks associated with cash-related crimes.

Managing risks to 
growth
There are risks that are 
predictable and can be designed 
into the business model; energy 
and power are some of those 
risks.

However, one needs to also be 
ready for unpredictable risks 
and make necessary investments 
to mitigate the risks. For us 
therefore the biggest risks are 
not the traditional risk of systems 
downtime from power but the 
regulator. In fairness to the 
regulator, the ultimate goal is 
to grow the economy; however, 
there are policies that may affect 
us either negatively or positively.

What we have seen recently is 
a return of fraudulent phishing 
sites asking cardholders to input 
account details. These mails have 
also incorporated the Cash-Less 
Lagos, so there is a risk there. 
Cash-Less Lagos is also a risk, 
but it has had a positive impact 
on one side because the business 
will grow. 

At the same time it has 
introduced a different type of 
risk of desperate fraudsters. So 
to deal with that it is important 
to make the right infrastructural 
investments. Though no fraud 
attempt has been successful, 
these fraudsters will get more 
sophisticated. This means there 
is need to design and plan for 
sophistication.

Strategic growth
I agree with the general feeling 
that there is a lot of growth 
potential for Nigeria. There are 
issues that may hinder growth, 
but they do not take away the 
growth potential that is inherent. 
If one is able to understand 
the key drivers of the economy 
then it is easier to position any 
company for growth.

A company needs a long-term 
view of the market and change 
in the market is usually not that 
swift that would warrant an 
immediate change to strategy. 
I do not share the view that 
growth brings a fundamental 
shift in strategy. 

Interswitch has a very simple 
strategic view. We understand 
the key drivers of the business 
and there is a clear plan for every 
driver. We use a simple matrix: 
existing opportunities, existing 
competencies we have as a 
company and how to exploit the 
opportunities that we see. Based 

The risk agenda

Mitchell Elegbe, Managing Director and Chief Executive 
Officer, Interswitch Limited

Mitchell Elegbe is the Managing 
Director and Chief Executive 
Officer at Interswitch Limited, 
an integrated payment and 
transaction processing company 
that provides online, real-time 
transaction switching in Nigeria 
and Uganda. Interswitch’s 
services allow businesses and 
individuals to access their funds 
across a variety of payment 
channels like ATMs, PoS 
terminals, mobile phones, kiosks, 
Web and bank branches.

on this we pick the top three and 
focus on them for the year. 

There was a time I used to do 
strategy every year but I have 
come to realise that year-on-year 
nothing changes, I just spend a 
lot of money and end up having 
the same discussions. So what we 
do is a strategy with a three-year 
view in mind and it’s reassessed 
every year. 

I believe that the speed with 
which strategy is executed 
may change and a company 
can capitalise on some of the 
opportunities available. At 
Interswitch, the strategy is 
clear and doesn’t change but 
the tactics can change so as to 
execute the strategy faster.
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[Nigeria in-depth]

Which risks are CEOs in Africa most concerned about? CEOs 
like Sola David-Borha of Stanbic IBTC Bank PLC maintain a 
positive outlook on managing various risks impacting their 
businesses

How would you describe growth prospects for your 
company?
Despite the global recession, we have seen growth in Nigeria and 
this is without any major intervention from the government and it is 
largely in the non-oil sector. On the back of that, Stanbic IBTC Bank 
has been growing faster than the market, so that even during the 
banking reform crises, when many banks had to either stop lending or 
reduce lending, we were out there doing business.

Are there any risks associated with rapid growth? How do 
you manage them?
We have a very robust risk management framework.  It is based on the 
Standard Bank Group’s risk framework. Any time you grow in scale 
the risks increase. But we believe we have in place the mechanisms 
and policies that will help us to mitigate those risks. For instance, 
operations risk is important particularly when you start rolling out 
branches and doing mobile payments. A key area of growth for us is 
the small and medium scale sector where we have business banking 
products. Given the nature of that sector, you will have to ensure that 
there is a robust credit analysis around managing the risks there.

How concerned are you about the outlook for the global 
economy?
I think Europe is going to have a long, slow road to recovery. The 
debts sizes are huge and there is really no fundamental advantage 
among states like Spain or Greece to make them now more 
competitive in terms of them producing any goods or services.

Europe is still an important block, especially for Africa because there 
are long trading ties. In terms of investment flows, what we have 
seen for instance in the capital market is that many of the portfolio 
investors that were traditionally based in Europe who would come in 
to trade in this market have kind of disappeared.

Sola David-Borha, CEO, 
Stanbic IBTC Bank PLC

America will recover faster. America is a much more market-driven 
economy so it will get on its feet much faster which is good in the 
sense that a strong America will help to drive demand in China and 
Southeast Asia. A strong China and a strong America hopefully will 
help to stem the recession tide.

Is access to talent a risk for your organisation?
It depends on the skill sets you are looking for. There are some 
particular skill sets that are very good quality in Nigeria that will 
compare globally. But there are other skill sets that are not available in 
Nigeria, partly due to the level of development of our financial sector. 
So that if you need somebody who has specialist skills in assessing 
market risk, foreign exchange risk and interest rate risk and creating 
the limits around that, there is a limited pool available. So what we 
have had to do is to hire abroad, like Nigerians in the Diaspora who 
have some of those skills sets. 

We see the same with derivative trading and derivative specialists. 
Because it is so relatively new, we just don’t have people with enough 
strength and capacity to handle those areas so we look to Nigerians 
abroad that are operating in these areas with the skills to plug the 
gap. It’s a problem that should reduce as the years go by as those skill 
sets are either transferred or we build up our local knowledge and 
capacity in those areas.

Sola David-Borha is the CEO of Stanbic IBTC Bank PLC. Previously, 
she was the Deputy CEO of Stanbic IBTC Bank PLC and Acting 
Managing Director, IBTC Chartered Bank Plc.
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What are some of the main 
risks that CEOs are facing?
Leonard Mususa, Country Senior 
Partner, PwC Tanzania: 
PwC’s CEO Survey, conducted in November 
2011 coincided with a difficult period. We 
had a situation where we had significant 
power issues, we had a Parliament devoting 
a lot of attention to looking at ways of 
providing electricity to the economy. We had 
a situation where inflation was running high; 
that was a problem across East Africa, but it 
was a problem particularly in Tanzania. We 
had power rationing, we didn’t have enough 
power. Add to that the normal issues that 
we face. We have a shortage of talent, an old 
issue in Tanzania. 

Ambassador Ami Mpungwe, Deputy 
Chairman, Richland Resources: 
The business community and CEOs feel 
like they don’t have control of the business 
environment because there is so much that 
is unpredictable, largely driven by populist 
politics. As a result and in addition to their 
professional capabilities, CEOs also have to 
be politicians!

Jayesh Shah, Managing Director, 
Sumaria Group Tanzania: 
If you’re catering for your local market, then 
all of us are in the same boat. My competitors 
have the same problems, they have to 
manage the same issues. So I am competing 

[Tanzania in-depth]

Specific domestic risks to growth can impact CEO confidence. PwC Tanzania hosted 
a discussion with many of the country’s top business leaders to better understand the 
strategies that help CEOs in Africa to manage risks

as to how efficient I am compared to any 
other company. If I’m in the export market 
it’s a different situation. All of the problems 
in Tanzania become bigger; infrastructure 
becomes a bigger problem. 

CEOs in Africa say that over-
regulation is a threat to 
growth. What can CEOs do 
about it?
Lawrence Mafuru, Managing Director, 
National Bank of Commerce: 
Sometimes you wonder if two regulatory 
bodies that are contradicting each other 
should be spending time resolving those 
contradictions. That’s when it becomes a risk: 
you’re not too sure at what stage a particular 
regulation will be applied and what the 
impact will be.

Leonard Mususa, PwC Tanzania: 
I think there’s also a question of trust. It 
seems to me that sometimes the regulators 
do not sufficiently trust the private sector 
because we as business people want to make 
proposals that are sensible, that can help 
the economy and our businesses. When 
you engage the regulators you sense a lack 
of trust and I think this is a legacy of our 
socialist past. For us to work together, we’ve 
got to build that trust. I don’t think it’s for 
want of trying.

In Tanzania, there are certain skills 
shortages. For example, in my business, 
we’re a technology-type business, we’re 
looking for engineering employees and 
we’re looking for high-end technological 
knowledge.

Christopher Ford, Managing Director, 
Songas Limited

The risk agenda
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Ambassador Mpungwe: 
What you see in Tanzania at the moment is that even the 
consultation between government and various industries 
only happens when there’s some donor pressure—there’s a 
conditionality, there must be some stakeholder participation 
and it’s in the form of ticking the box. You’re given one day’s 
notice: ‘We’re having a meeting tomorrow with stakeholders’. 
There is little appreciation of the significant value that 
can be derived from deliberate, genuine and constructive 
consultations with the private sector. What CEOs demand 
is not that everything that they put on the table they should 
get, but that some compromise should be reached so that 
regulation works for the growth of  business.

What approaches are helping to address 
the talent risk in Africa?
Christopher Ford, Managing Director, Songas 
Limited: 
In Tanzania, there are certain skills shortages. For example, in 
my business, we’re a technology-type business, we’re looking 
for engineering employees and we’re looking for high-end 
technological knowledge and that’s not available in Tanzania 
in great breadth today. It therefore becomes the responsibility 
of the business to try to develop talent for itself. 

Catherine Langreney, CEO, Lafarge Tanzania: 
We take risks on people, that’s what motivates people and we 
avoid our resources leaving us by moving them laterally to 
different roles and functions. 

Lawrence Mafuru, National Bank of Commerce: 
I think Catherine makes a point, it will take us as CEOs to 
define who we want on board and can we develop that person 
and make them productive. 

[Tanzania in-depth]

What CEOs demand is not that everything that they put on the table 
they should get, but that some compromise should be reached so that 
regulation works for the growth of  business

James Cantamantu-Koomson, Managing Director, 
Ecobank Tanzania: 
I employ some very good, young Tanzanians; very good, 
extremely good potential. It’s not that the talent is not there, 
it’s that we are not willing to expose people to the level of 
competition that will bring the best out of them. 

Leonard Mususa, PwC Tanzania: 
You can achieve a lot purely by developing local talent, 
allowing people from outside to work alongside local talent—
that’s one part. The other part is trying to influence the people 
who regulate labour to see it the way we’re seeing it ourselves 
and not to give up because they’re not responding fast enough.
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[Mauritius in-depth]

Overall, confidence in growth is high among CEOs in Africa. Even so,our survey 
shows that some CEOs are cautious and with good reason. We asked two CEOs in 
Mauritius to share their thoughts on investment prospects and risks like exposure to 
the global economy

Mr Lakshmana (Kris) 
Lutchmenarraidoo was 
appointed as Chief Executive 
Officer of The Mauritius Union 
Assurance Cy. Ltd in January 
2011 and to the Board in April 
2011. He is also a director of 
La Prudence Leasing Finance 
Ltd, of The National Mutual 
Fund Ltd, of Associated 
Brokers Ltd and of Feber 
Associates Ltd (all subsidiaries 
of the The Mauritius Union 
Group). 

Deputy Chief Executive Ahmed 
Parkar joined Star Knitwear Group 
in 1987 as Production Director 
and grew this family business 
from 150 employees to 2700 
employees in just eight years. The 
Group now exports Rs 1.0 billion 
(US$ 35 million) annually and has 
diversified into retail trade and 
electronics distribution.

The risk agenda

AP: [I think it’s because of]low 
returns due to lack of competitive 
environment (high Rupee value), 
high cost increases in utilities, 
poor visibility in traditional 
markets, lack of funding at 
competitive rates and an 
unwillingness to add liability to 
their companies.

Are CEOs feeling more 
exposed to global economic 
challenges?

KL: Not necessarily; it depends 
on their line of business. [For 
instance,] we are exposed 
because of decreasing rates 
of interest and weakening 
currencies. 

AP: We depend on overseas 
markets entirely for our products 
and so the global crisis affects 
demand and puts pressure on 
prices which directly affects 
visibility, the bottom line, 
compliance and investment.

How are you addressing these 
challenges?

AP: Strategically, the important 
thing is understanding the final 
customer in the chain in terms of 
trends, price range and regularity 
of purchase. This would affect 
the level of pricing, sophistication 
in product requirements and 
speed to market. The needs are 
fast lead time, very fashionable 

What are the main 
opportunities for growing 
your business, and how 
confident are you?

Kris Lutchmenarraidoo 
(KL): New geographic markets, 
mostly in Africa. I’m very 
confident to at least reach 2011 
figures in operational profits and 
rather confident over the next 
three years.

Ahmed Parkar (AP): 
Manufacturing based in Vietnam 
and Cambodia or Bangladesh can 
be interesting due to availability 
of labour and the cost structure 
being lower. Exporting our goods 
to India and China under our 
own competitive local brands 
could be very interesting to fill 
the gap between high/low end 
availability in both markets. New 
consumer confidence in these 
markets will lead to growth 
potential.

Revenue increase is quite sure 
over the next three years due to 
the regional markets demand and 
the resurgence of European and 
American markets in two years.

Why do you think some CEOs  
are more cautious about 
investing over the next 12 
months?

KL: Because of the uncertainty 
prevailing in the global market. 
Cutting costs is a priority, and 
strategic alliances are aimed at 
future growth. [Strategically, 
we’re] adopting a customer-
centric approach and offering 
products based on customer 
demand. As an insurance 
company, we have to review our 
investment strategy in line with 
changing economic conditions, 
which affect our return on 
investment.

product (design and fabric) and 
smaller runs, and obviously price 
competitiveness.

KL: [We’re] becoming more 
efficient and increasing 
productivity, whilst cutting 
down costs; review and close 
monitoring of investments and a 
shift to Fixed Income Securities 
as opposed to Foreign Equity. 
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[Mauritius in-depth]

“The Mauritius economy is a very open 
economy. We import everything we consume 
and we export almost everything that we 
produce. Our export markets are mostly 
European and the US; the majority of our 
exports are in euros. Our tourism sector is 
also a significant foreign currency earner and 
it’s very much a European market if you look 
at tourist arrivals. 

That’s why exposure to the euro has hurt a 
lot of businesses in Mauritius. There are two 
perspectives on this: the euro has depreciated 
against the Rupee so that every Euro worth of 
exports brings in fewer Rupees, and with the 
economic hard times, Europeans are buying 
less and travelling less. In response, CEOs 
in Mauritius are looking to new geographic 
markets. There’s a real need to diversify the 
sourcing of their clients to include markets 
like India, China and other eastern markets.

Our financial services sector has not been as 
exposed to the global crisis as local banks are 
funded locally from local savings. Our banks 
don’t borrow abroad. That’s why our banking 
sector has come out of the global crisis pretty 
much untouched.  

Several textile manufacturing companies in 
Mauritius are looking to India, Bangladesh 
and Madagascar to diversify their base. In the 

Many CEOs in Mauritius are looking east to Asia and west 
to Africa to grow their companies. Regional expansion into 
emerging markets is helping to offset some of their exposure 
to Europe and the US, their historical export markets. André 
Bonieux, Country Senior Partner for PwC Mauritius, gives 
his perspective on the growth ambitions among companies 
in Mauritius and how they’re influencing strategy at a 
challenging time

tourism sector, there has been a trend to build 
hotels in Seychelles and the Maldives, again 
to diversify their markets. 

Africa also features as a new geographic 
market with potential for growth of 
Mauritian companies. The financial sector 
is going to Africa, looking for places where 
their experience will be useful. Sugar 
manufacturers are investing in markets 
in Africa like Tanzania, Côte d’Ivoire, 
Mozambique and Zambia. CEOs in Mauritius 
are leveraging their expertise and expanding 
their operations to Africa’s mainland. For 
multinationals using Mauritius as a regional 
financial centre, we’ve seen a lot of mining 
and trading companies structuring their 
Africa operations through Mauritius. That 
has helped to offset somewhat the reduced 
activity with India resulting from unresolved 
treaty issues.

Nevertheless, growth locally is down to 
3.5% for 2012. Everybody is sitting tight and 
watching how things evolve in Europe and 
the US. So we’re a little bit more cautious 
than our neighbours.

As an export-led economy, 
what matters most is our client 
relationships.
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