pwc

Japan Business Network
C-suite roundtable

Geopolitics, workforce strategy & AI: Future success and turning Al investments into performance gains

WEET v 77— b AMERIS & Al REDRRINZ

You are invited to the C-suite roundtable “Geopolitics, workforce
strategy and AI: Future success and turning Al investments into
performance gains” on Tuesday 8 September at our PwC
London office.

As business environments undergo rapid shifts, workforce
transformation has become central, at times outpacing
organisational capabilities. Join us for an engaging discussion on
Workforce Strategy as we address the key pressing challenges
facing business leaders today.

At our event, we are delighted to welcome Lord Gavin Barwell,
former Chief of Staffto UK Prime Minister Theresa May and
current House of Lords member, to share insights on the global
geopolitical outlook, recent UK and US political developments,
and the business implications of Al regulation.

He will be followed by our Global Workforce Strategy Leader,
Peter Brown and Workforce Transformation Director, Vanessa
Fricker, who will discuss how leading organisations are
translating Al investment into business performance through
workforce transformation, leadership and skills.

Further details about the event, including registration
instructions, can be found on the following page. We hope you
can join us.

Kind regards,

Iwan Griffiths and Hironori Yasuda
Japanese Business Network UK Co-Leaders

Topics

1. Political and geopolitical outlook
— Global geopolitical outlook: EMEA, the Middle East and Ukraine.

— Political developments: US mid-term elections and UK politics and
Andy Burnham's initial months in office as UK Prime Minister.

— Business implications of Alregulation.
2. Workforce strategy for the future

— Howto turn Al investment into measurable productivity and
business performance gains

— Building leadership capability for an Al-enabled organisation
— Reskilling at scale to secure future competitive advantage
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Event details

Japan Business Network C-suite roundtable PwC 2
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Intended audience: C-suite executives. If nominating a
substitute, please nominate another C-suite colleague.
Thank you for your understanding.

Date: Tuesday, 8 September 2026, 3.30pm-6.30pm
(registration from 3.15pm).

Venue: PwC, 1 Embankment Place, London WC2N 6RH.

Registration: Please RSVP to uk japan@pwc.com
detailing any dietary and access requirements.

Deadline to register: Tuesday, 1 September 2026, 11am.

Language: Presentations will be in English.

Timetable:

3.15pm — Registration.

3.30pm — Event start.

5.00pm — Networking reception, with drinks and canapes.
6.30pm — Close event.
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Important Notice:
This event will be conducted under the Chatham
House rules. Please refrain from using recording devices.
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Speakers

Lord Gavin Barwell

NorthStar Advisory
M Senior Advisor to PwC

Lord Gavin Barwell, the former Chief of Staff to PM Theresa May, is a
Senior Advisor to PwC on macro political matters. Gavin was at the heart of
government during one of the most turbulent periods in British political
history. Gavin’s political career has been extremely varied including roles
as Chief Operating Officer for the Conservative Party, MP for Central
Croydon, government Whip and Minister for Housing. This gives him
unique depth and breadth of access and insight into the workings and
decision making within government.

Peter Brown

e PwC UK Partner
VA Global Workforce Leader

Pete Brown MBE is PwC's Global Workforce Leader, advising boards and
CEOs on the workforce implications of AT and business transformation. He
leads PwC's Hopes & Fears Survey, Al Jobs Barometer and collaboration
with the World Economic Forum on workforce, skills and Al. With more
than 25 years' experience advising multinational organisations, Pete is a
recognised speaker on A, productivity and workforce strategy. He is a
Chartered Fellow of the CIPD, a Royal Air Force veteran and was appointed
MBE for services to the RAF.

Vanessa Fricker

PwC UK Director
Workforce Transformation

Workforce Director with over 20 years’ experience leading HR
transformation, people strategy and operating model design across
corporates, government and professional services. She partners with
CHROs and business leaders to create strategic, data-driven HR
functions, with expertise in HR system implementation, shared services,
workforce restructuring, culture change, skills frameworks and employee
experience. With a background in Occupational Psychology, she combines
a focus on people and performance with a proven record of delivering
complex change and significant cost savings.
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