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PwC Advisory LLC, PwC Japan Group

European Business Turnaround:
Case studies from the perspective of value creation

PwC are pleased to announce, we will be hosting a series of online seminars on the topic of “European business
turnaround” aimed at Japanese businesses with operations across Europe. The first of the three-part series will be hosted
on Tuesday 28 September 2021.

Whilst Europe remains an important business territory for many Japanese groups, it is also a region where businesses
struggle to manage profitability and governance of subsidiaries across such a diverse market.

During the three-part seminar series, we will explain the practical considerations for achieving business turnaround, using
recent case studies for the following three topics; (1) business transformation, (2) stakeholder management, and (3) exit
strategy and organisational restructuring.

At this seminar, you will have the opportunity to hear first-hand from our PwC experts who are market leaders in global
restructuring. We hope the case study-based content will be especially useful to all executives who are directly or indirectly
responsible for the management of overseas businesses.

We very much look forward to welcoming you at our seminar.
Akane Yoshida
CEO, PwC Advisory LLC
PwC Japan Group

Event information

Part 1: The reality of European business transformation
2021 September 28 (Tuesday) 08.00-09.00 BST / 09.00-10.00 CET / 16.00-17.00 JST

Part 2: Stakeholder management
2021 October 12 (Tuesday) 08.00-9.00 BST / 09.00-10.00 CET / 16.00-17.00 JST

Part 3: Exit strategy and organisational restructuring
2021 October 26 (Tuesday) 08.00-9.00 BST / 09.00-10.00 CET / 16.00-17.00 JST

Event date &
time
(BST/CET/JST)

This is an online seminar

e Presentations will be delivered in both English and Japanese, with interpretation from English to
Japanese, and Japanese to English throughout

e Participation is free of charge

Seminar format

To register, please fill out the registration form using the link below

RECIELE https://forms.jp.pwc.com/public/seminar/view/9676

Part 1: The reality of European business transformation
* Performance improvement approach (Thomas Steinberger: PwC Germany)
» Best practices for improving cash flow (Daniel Windaus: PwC UK)
* Advice to Japanese businesses (Shinsuke Suzuki: PwC Japan)

Part 2: Stakeholder management
» Stakeholder management (consensus building) dynamics in Europe (Heather Swanston:
PwC Japan)
» Case study: Value creation using CVA/Restructuring Plan in the UK (Alistair Dick: PwC UK)
* Advice to Japanese businesses (Soichiro Oku: PwC Japan)

Seminar
program’

Part 3 Exit strategy and organisational restructuring
* Market withdrawal as a strategic option (Steven Sherry ; PwC UK)
* Practical issues in exiting from unprofitable businesses (Takanori Negishi: PwC Japan)
» Structural simplification and tax strategy in Europe (Yoji Kiyomiya: PwC Japan)

* Please note, the seminar program and speakers are subject to change.
* We respectfully decline registrations by competitor firms)
* All viewers are kindly requested to participate in our post seminar feedback questionnaire.
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About the presenters

Thomas Steinberger
Partner
PwC Germany

Email: thomas.steinberger@pwc.com

Biography

= Thomas Steinberger joined the PwC Advisory team in 2005.
As a partner, he is leading the Business Recovery Services
team for PwC Germany and is based in Munich. Previously,
he gained 8 years of professional experience within a top
management consultancy firm, most recently as Senior
Principal. Thomas also acts as the leader of PwC Automotive
Restructuring & Transaction Services for PwC Europe.

= He possesses more than 20 years of professional experience
in industry (automotive, construction) and consulting.
Moreover, he has extensive expertise in heading complex
change projects in medium-sized and listed companies. For
the last 15+ years he specialized in distressed automotive
supplier situations.

Shinsuke Suzuki
Partner

Deals Strategy Leader
PwC Advisory LLC

‘3‘ Email: shinsuke.suzuki@pwc.com

Biography

= Shinsuke previously worked for global manufacturer, private
equity firm and PwC's strategy consulting division (PwC
PTRM).

= Shinsuke has more than 20 years experience in strategic
consulting of management issues, having worked as a senior
executive and engineer in the manufacturing industry. A
consultant in strategy and operations, he has extensive
experience supporting clients through business
transformation.

= He has vast experience of deals in his previous role with a
private equity firm, and specializes in the execution of
business and operational due diligence and specializes in PMI
management and value creation at PMI stage.

/-

Heather Swanston

Partner

PwC Advisory LLC

Global Business Restructuring Services
Leader

Email: heather.h.swanston@pwc.com

Biography

= Heather has led the Refinancing, Restructuring & Insolvency
team in PwC UK for six years, and is currently a member of
the Japan Firm’s Leadership Team and is the Global Business
Restructuring Service Leader.

= She has operated in the restructuring market for over 25 years
and specialises in complex, high value, financial advisory
mandates for stakeholders in stressed/distressed situations.

Daniel Windaus

Partner

Business Restructuring Services
PwC UK

Email: daniel.windaus@pwc.com

Biography
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Daniel leads the UK Working Capital Optimisation practice and
has more than 20 years experience in optimising Cash Flow and
Working Capital for both distressed and healthy companies.

He has advised both corporate management and private equity
sponsors on realizing value through working capital optimisation.
He has experience in advising in Europe, Asia, and North
America across a number of sectors including Manufacturing,
Metals, Technology, Retail, Consumer, Engineering & Business
Services.

Daniel also leads the Restructuring Technology Practice with
focus on developing digital assets and client specific technology
solutions.

Prior to joining PwC, he was Managing Director at a boutique
working capital consultancy. He was educated at the European
Business School and the University of Oxford.

Akina Kozakai

Partner

Business Restructuring Services

UK Japanese Business Network Leader
PwC UK

Email: akina.a.kozakai@pwc.com
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Biography

Akina joined PwC Japan in 2000, and has over 20 years of
experience in corporate restructure and crisis management
advisory. He had led many large-scale business restructuring
projects including complex global projects.

He was seconded to PwC UK in 2019 and is part of the
Business Restructuring team, providing advice to Japanese
owned groups on their European business turnaround.

He has led many business restructuring projects, with broad
expertise in business and financial structuring, including
design and implementation of re-growth strategy, M&A,
working capital optimisation and financing, stakeholder
negotiation, legal procedures. In addition, Akina has been
involved in management practice as a corporate management
advisor for many years.

Alistair Dick

Partner

Business Restructuring Services
PwC UK

Email: alistair.dick@pwc.com@pwc.com
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Biography

Alistair leads PwC’s corporate financial restructuring advisory
team in London. He joined PwC in 2015, and previously spent
over 20 years at Rothschild, where he led the Debt Advisory
and Restructuring team in Australia and South East Asia
Alistair has extensive experience of advising companies,
shareholders and other parties on complex financial
restructurings.
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Biography

Soichiro Oku
Partner
PwC Advisory LLC

Email: soichiro.oku@pwc.com

After working for a Japanese megabank in trading and
capital markets, Soichiro was engaged in high-yield bond
underwriting in London from 1995, and has been engaged
in corporate restructuring since 2002.

He served as a Director and Senior Managing Executive
Officer for a domestic business restructuring fund from
2005, and was the Managing Director of restructuring at a
major foreign investment bank, acting as the chief member
of a business turnaround task force team for a flagship
Japanese airline in 2010.

He has been in current role since January 2016, after
serving as the Senior Managing Executive Officer of a
Business Restructuring Advisory Firm from 2011. He has
extensive experience in M&A, debt restructuring and
turnaround.

He is currently the Director of the Japan Association for
Business Recovery and an Executive Committee Member
of the Japanese Association of Turnaround Professionals.

Takanori Negishi
Director
PwC Advisory LLC

Email: takanori.t.negishi@pwc.com

Biography

Takanori joined PwC Advisory LLC in 2016 after working at
a Japanese investment bank and as the Managing
Director of the M&A Advisory division of a domestic
boutique M&A firm.

With over 15 years of M&A advisory experience, he
supports a large number of contracts from both sell-side
and buy-side.

In recent years, he his focus has been on supporting
clients through complex M&A deals, including divestment
and turnaround support for business restructuring.

A regular member of the Japanese Association of
Turnaround Professionals.

PwC Advisory LLC, PwC Japan Group

Steven Sherry

Partner

Business Restructuring Services
PwC UK

Email: steven.a.sherry@pwc.com

Biography

D

Steven co-leads our solvent liquidation and managed wind
down business in the UK.

He is qualified chartered accountant and licensed
insolvency practitioner. He has over 10 years’ experience
in restructuring and insolvency

He has worked across a number of sectors - most recently
advising on the exit of a major UK automotive business
from the UK and preparing a resolution plan for a
distressed facilities management business.

Steven also takes solvent liquidation appointments and
supports clients to repatriate proceeds back to
shareholders.

Yoji Kiyomiya
Partner

Deals Tax Leader
PwC Tax Japan

Email: yoji.k.kiyomiya@pwc.com

Biography

Yoiji joined PwC in 2001 after working for a Japanese
general trading company.

Between 2006 to 2009, he was seconded to PwC UK,
where he was in charge of providing UK tax advice to
Japanese companies, as well as advice on organisational
restructure and exit tax issues for companies withdrawing
from Europe.

Currently, Yoji provides various tax advice ranging form
M&A tax due diligence, tax structuring, negotiation support
for Share Purchase Agreement (SPA) and PMI tax advice.
He also works closely with our PwC's overseas affiliated
office pm cross border tax restructuring projects.

Yoji is a certified Japanese accountant (CPA) and certified
public tax accountant (CPTA)

Website

https://www.pwc.com/jp/ja/about-us/member/deal-advisory.html

Enquiries about this seminar

Events contact : Yukiko Kutsuzawa jp_pwc-seminar-mbx@pwc.com

<Privacy Policy>

Each entity of PwC Japan understands the importance of appropriately protecting the personal information of its clients and exercises careful attention in its handling. The personal information of
clients provided to an entity of PwC Japan will be appropriately protected in accordance with the Privacy Policy of such entity. Please refer to the below for the Privacy Policy of PwC Japan
Group’s entities. https://www.pwc.com/jp/en/sitemap/privacy.html
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