3339 5 2017412 H 18 H

i)
PwC & L AREMEEAEIEN N— b F— AFEF+E /RIER
I—FRL—h e HRFLURLYVRATZ2RI AL MZHOWT
(16 &)
1. IZC®IC

ZIEEDOa =R — |k - AT ABEOR Y AT, BAEREII—EDELE D
726 Lz, BURGRAKRX O, M EGR O e, BEAEEZ A S E o,
84 - BNE ESofRE, HEHRMEIEO LB L, BiEasMioFEZ &Ry, 3%
SFEREMNBICRZ D THA TS, — 5T, EAEEEOEMITHO MU
PEDEE S DA E WD DR, —#HDOa—KRL— b « HNF U ZABED LG5 DOIRA
Tholz, ZORIZBO L, BEORKZREEIRELZXZDHT200 [KDDIT/NF A
DOBLENG, FEIWED S D H ST AUEPRYIZEAL TND DD, &0 ) BB O 7 % [H
R ZebbhD, EBEOREDHILTIE, WM ONE#®NDa—RL— TR F R .
I — RO X ZAT O MEA R 2N LTS 220D, Bfikasz e LT
WA IZHEITEATWD E bbb, 5%, BEOVRT T A 7 OEBIH LB N
HTL D EaHFF LIz,

BHEOWERCAT 2V — Ry y 7 e a—Rta—R L — IR F R« a—RDEA
2k 0, —HEOFENE SN BIRICBOL T, BEIAF A0 B Loy [
B B TR Y, Bk O, HAEGROTER, 54 - SRE 7 1t X
OB EMHERE L G ST 5, BEDT AT AOEBEZED TN EVH
MEZEE 279 2T, L0EENRFERICESEZY TOHRIFICE LB TS
EERD,

ARTIE, a—KRL—§F « I F 200 BT T 5 EZEN»O BEKH 2 TiEO—>
ELT 2V A7 OT78AA L NE, ZNEHEZT—HEOY AT « v RV AL -
Tut A [ZEBLTHEEN, VAT RI AL MCBEET 2 EDERA L2 DD, U
AR A " PRa—KRL— b« GRF U200 EIZEHEE5THHRA 2 MIOWTED |k
F7=u,

ARD ) BLERICEYS T 28 m001%, EEORRATH Y, EFENFTET LR EDRAK
Vi S I X R DR REMENH D Z L2 TOREY LTk<,

2. BADa—RL—FINRF U R+ a—RZBITBIRITRIAL b

201546 A 1 BICKFEARIG I FTo EEHANCE D AN SN BEO a2 —KR L — KN
FUR e a— R, BFOREERZ % CTHREMNRCEMER LoD (oI
NF VR BRI UTCRESINZREND, BEICE @RV AT TA 722D L
WML OFEFRINZ S E T 5b, Flzix, [RRI4 - 3. Bk o®E -
B% (3) 1ix, T O(Filg) ~EFRERSX, @O EMERIEmRBIRM TS & 5
BAEITH L& BT, WNEHREICY 2 7 EBER 2@ H TR Th b, ~ (%K)
CRFTEEDINT) | LEnTNnD,

LML, %k 2HEECEFERDOTI—KRL— NI RF R« a— ROR—BLRAKT D
FITOT=HDa—R L — bk « HNF U RFFAOERFE ST T 5 &, BATOFEN

b oix, HDATREEME] 3339 & (2017 4 12 H 18 H) i€ PwC ® 5 7-AMREMLEAEEAL LTH
FL7zboTd, BITHITH 2GRS DOHT 25T, PwC »o7-ARBLEEEADS Y = 794 MIC
L T35 DTTDT, fh~Difnd - EHIE TEEL 72X v,



EDa—RL— "IN F R e a—RTHE, VAZ<RXT A2 NEKRIZOWTITIEB 722
FHICE EEoTWBEIRTH D, £77, BEDY AT ~R T AL MEINRDBREH

FRIIZ R 8 2 BEEOMA A28, BAE OBARHIEIZREGR T o TWnienZ &b dh v, %
BROBEEROBITROPNIE, VAT 2RI A L MURD BARNRBIRAHE D R ok
WEWS DORBLRTHA 9,
K LT, mRERHFEROa—RTIE, UAZ w3V AL N0 & BB NGRS

5 JRT « R A

WZBT D VAN OEER THHIENHTZINTEBY, F7-,
ke 7BERZONWT—EDTRERDDLINE /72> TS,

3. HEDa—RL—FHINRF R« a— FERREEE
FEOA—RL— MG NNF A« a—RTHE, W< Ohoaryrr—ragratxR
DFERZZT, 2014 F-0 72— FEGETRAITMRREEOF AN, VA7 Rk 2 b &ENEHT
HICOWTOREAUET L TWD, BEOHEE— RTIE, i MECE  fHEE,
C: 2 URZEBENEHH 2B T, Bk, ORI EE [(strategic
objectives] ZEEKTHIZYUZD, BAH ELTWDHEERY 27 OMWE & #HEFTT
BN, R ) AT <RV A L N ENEREIY AT L%

DEBEES DL, £, Wik

Report) | OFERE « BIR % HBHESITFTNDER, a—FL— FHRF LR« a— R FCA
T AT DA BB RS ) %7 A o Ml BB, A
MRS O HIAE R TV BHIRS < RbND, ROOMRTH, EEOFLR
M EHERGICRIH LT, VAT EAA L hORERE L TEELR Y A7 BHRSh, FFES

pe
HEFF T RE Z ENHRE SN TWD, EETIT ELGEZEIC THIKHREE (Strategic
==
NI Y R ~OFIERY 27 « w3 DA R« B RAURABRBFEEL TV 5D,

BP HESHREFEX

oort
!

1
How we manage risk
+ BP’s risk management system

+ Qur risk management activities

Strategic rey
Overview
2 BP ata glance i
4 Chairman's letter f
6 Group chief executive's lettsr ,‘ - Risk governance and oversight
2 The changing world of energy ,' + Our risk proﬁle
I
|
' . . .
! Risks for particular oversight by the
board and its committees in 2017

How we run our business
Strategic and commercial risks

Strategy
14 Our strategy }i
18 Measuring our 2016 progress ‘r - Btersil reilnes
Performance ! + Geopolitical
20 Challenging global energy markets ,l:‘ = Cybersecurity
21 Group performance |i
24 Upstream ! Safety and operational risks
30 Downstream ) - Process safety, personal safety
35  Rosneft ! and environmental risks
Other businesses anq corporate ,f O Security
1'
Compliance and control risks
» Ethical misconduct and legal or

37 Gulf of

38 Alternative energy

L}
L}

regulatory non-compliance
+ Trading non-compliance

40 Sustainability
40  Safety
Climate change
!
i
Gulf of Mexico oil spill

ironmental impacts
!

43
44

Value to s

cal conduct
Qur people
How we manage risk
Risk factors

(HHF7 © BP Strategic Report 20164k 0 #i#e,)

a7
49

b oix, HDATREEME] 3339 5 (2017 4 12 H 18 H) i€ PwC ® 5 7-AMREMLEAEAL LTH
FL7zboTd, BITHITH 2BGEHELDOHT 25T, PwC o 7-ARBLEEEADS Y = 794 M

LT3 DTTDT, fh~Difind - IEHIE TEEL 72X v,



BPURY TR A bDES

Day-to-day risk management - management and staff at our
facilities, assets and functions identify and manage risk,
promoting safe, compliant and reliable operations. BP
requirements, which take into account applicable laws and
regulations, underpin the practical plans developed to help
reduce risk and deliver strong, sustainable performance. For
example, our operating management system (OMS) integrates
BP requirements on health, safety, security, environment,
social responsibility, operational reliability and related issues.

Business and strategic risk management - our businesses
and functions integrate risk into key business processes such
as strategy, planning, performance management, resource
and capital allocation, and project appraisal. We do this by
using a standard framework for collating risk data, assessing
risk management activities, making further improvements and
planning new activities.

Oversight and governance - functional leadership, the
execulive team, the board and relevant commitiees provide
oversight to identify, understand and endorse management of
significant risks to BP. They also put in place systems of risk
management, compliance and control to mitigate these risks.
Executive committees set policy and oversee the
management of significant risks, and dedicated board
committees review and monitor certain risks throughout the
year.

BP’s group risk team analyses the group’s risk profile and

BaDYZXAT<w3I42 b
BEEIRANEHENIES,
YA 7E&FHLUEET S,

EVFZAs LU X
T VIATEFRLED R
ATO0EREHREL, YR
(ST 3.

BEREANF R EEE
WM HEZEICL-> T, BPOE
BE)ZTICWHNT B,
ABEEF - LICE-T
BPOEEAURAZIZHLT,
BB #H AE Y IS B S h
SEMIGEHZATWA I E
P E S,

maintains the group risk management system. Our group audit
team provides independent assurance to the group chief
executive and board, as to whether the group’s system of
intemal control is adequately designed and operating
effectively to respond appropriately to the risks that are
significant to BP.

(AT : BP Strategic Report 2016. Our management of risk. Our risk management activities. & 0k
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BP’s risk management system

BF’s risk management system and policy is designed to be a consistent and clear framework for
managing and reporting risks from the group’s operations to the board. The system seeks to avoid
incidents and maximize business outcomes by allowing us to:

- Understand the risk environment, and
assess the specific risks and potential
exposure for BP.

+ Determine how best to deal with
these risks to manage overall
potential exposure.

+ Manage the identified risks in
appropriate ways.

+ Monitor and seek assurance of the
effectiveness of the management of
these risks and intervene for
improvement where necessary.

+ Report up the management chain and
to the board on a periodic basis on
how significant risks are being
managed, monitored, assured and the
improvements that are being made. r

Our risk management activities

Day-to-day risk H

management

Flan; manage Set policyand
performance reniter principal
and assure risks
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