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A message from the Italian JBN Lead Partner
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Simone Marchio >&x <)IL&F

/ Lead Partner for the Italian Japanese Business Network
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The ltalian desk of the Japanese Business Network
(UJBN) has been primarily established in order to support
Japanese companies doing business in Italy and
successfully developing their external growth strategy
in the Italian market. Our desk assists also Italian
companies in their internationalization process

or to access and develop their presence

in the Japanese market.

The Italian desk is part of the PwC Japanese Business
Network (JBN), an organization currently holding over
700 members all over the world (excluding Japan)
among which 489 people are Japanese speakers.

Such an organization is a distinguishing factor allowing
PwC network to better meet the need of Japanese
companies in an increasingly international and extremely
competitive environment.

Our team includes professionals with both Japanese
and ltalian background who have experience and
cultural understanding of Japanese and ltalian business.
Holding market expertise in facilitating relationships
between PwC professionals and the Japanese business
community in Italy, our desk continually liaises with
dedicated teams covering all the PwC Lines of Services
(Assurance, Tax & Legal, Deals, Consulting) aimed

to grant an integrated and synergistic approach and
delivering a high quality services.

Presence of PwC in Italy

Experienced professionals with technical expertise and a sector-based

approach working at your side.
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Our main offices
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Ancona, Bari, Bergamo, Bologna, Brescia, Cagliari, Catania, Firenze, Genova,
Milano, Napoli, Padova, Palermo, Parma, Pescara, Roma, Torino, Trento,

Treviso, Trieste, Udine, Varese, Verona, Vicenza.




Overview of the Japanese Business Network (JBN)
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The JBN provides industry-focused professional services JBN(:& ZHBACEZ AOHAO R ETERRBTCED 54T
to public and private Japanese company clients, including M ERICEHELI= a7y a L —E AR EMIEL . 4L

multinational companies, to help build public trust and SHORBBRL oM FlcEitLTuyEd,
enhance value.

JBNUE, SR 42 FH P FICHLS 728 &, 7055 DA%y 7 (55489
I OAARGEE 2L TVWET, BE R —E A R— T4 A
EZEFED ALy TICXD | BEHROEEEE Y R AT D 2 R
—hLTWVET,

The JBN places more than 42 countries and have 705 staffs
(489 are Japanese speaker) over the world extensive service
portfolio and multinational staff to support the business
activities of our clients all over the world aligning closely with
their international business ambitions.
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Our global network delivers the full range of PwC’s Services,
from audit and accounting, tax, legal and HR consulting, to
M&A and advisory. JBN supports clients to reach out local
markets and share our understandings of different cultures.
We can match our services to your needs to provide the depth
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and breath of service you require.
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Japan
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Regions Americas EMEA APAC
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Countries Argentina Belgium Ireland South Africa  Australia Laos Singapore
and territories Brazil Czech Italy Spain Bangladesh Macau* South Korea
Canada Republic Luxembourg  Switzerland = Cambodia Malaysia Sri Lanka
Mexico Denmark Netherlands Turkey China Myanmar Taiwan
us France Poland UK Hong Kong* Nepal Thailand
Germany Romania Ukraine India New Zealand  Vietnam
Hungry Russia Indonesia Philippines
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705 JBN professionals

JBNiJE "% 7054,

42 Countries and territories

489 Japanese speaking
professionals
(86 expats from Japan)
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Americas
169

116 Japanese speaking professionals

(20 expats from Japan)
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24

314 Japanese speaking professionals
(51 expats from Japan)

HATERISEME: 314%
(HANBHER: 5141)

59 Japanese speaking professionals
(15 expats from Japan)

HAGEX SIS 594,
(HANEEER: 15%)



What we can do for you
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We are here to help our clients to successfully set up and
develop their business activities in Italy. With the JBN Italy,
you will enjoy our “one gateway” service to all the PwC
professional services.
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Japanese Investment/JV/Business alliance in ltaly

¢ M&A engagements (due diligence, valuation
and financial advisory).

e Engagement of Integrated services including Assurance,
Consulting, Tax, Legal & HRS.

New initiatives of the investments from Japan

¢ Introduce investment opportunities in Italy for potential
Japanese clients.

e Support the Japanese/Italian government organisations
in the Japanese-Italian business events.

Italian Investment/JV/Business alliance in Japan

¢ MG&A engagements (due diligence, valuation
and financial advisory).

e Engagement of Integrated services including Assurance,
Consulting, Tax, Legal & HRS.

Existing Japanese enterprises in Italy

e Facilitate communication with every line of services offered
by our PwC professionals in order to support your business
developments in Italy.

e Translation support.
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Our JBN services
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Assurance

Audit of financial statements
Actuarial services

Financial regulatory advisory services
US-Sox & J-Sox compliance advisory
Risk management advisory services
Internal audit advisory services
Sustainability reporting

Performance assurance

Consulting
Economics
Finance
Operations
People
Strategy
Technology
Governance risk and compliance

Deals

Transaction advice

M&A advice

Business Recovery Services

Business Valuations & Financial Modelling
Post Deal Services

Strategy

Fund Raising

Project Finance

Corporate and Indirect Tax

Corporate Tax Advisory

Corporate Tax Compliance

International Structuring (IS)

Finance and Treasury (F&T)

Tax Dispute Resolution (TDR)

Transfer pricing and value chain transformation (VCT)
Tax due diligence

Human Resource Services (HRS)
e Reward (e.g. executive strategy, executive compensation,
and performance linked reward)
Pension planning and compliance
e Employment solutions (advisory and compliance support
on employment policies and practices)
Employment law compliance, best practice and benchmarking
¢ Establishment, administration and restructuring of retirement
benefit provisions for employees

Legal

Corporate group structuring - domestic and cross-border

Corporate simplification and business transformation projects

Pre- and Post- transaction reorganization

M&A advice, negotiation support and document drafting

Advising on joint venture structures and participation

Legal due diligence

Commercial contracts advice

Company secretarial compliance and corporate governance support
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Contacts
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Simone Marchio
Partner | Tax | JBN Country Leader

+39 347 1072824
simone.marchio@pwc.com

Fabrizio Cigliese
Partner | Head of JBN Deals

+39 348 2722541
fabrizio.cigliese@pwc.com

Filippo Zucchinelli
Partner | Legal

+39 347 8731811
filippo.zucchinelli@pwc.com

Costanza Gaetani
Senior Manager | Legal

+39 348 9958138
costanza.gaetani@pwc.com

Eva Sorgato
Senior Manager | Tax

+39 342 5919667
eva.sorgato@pwc.com

Ai Hasegawa
Manager | Tax

+39 344 3438487
ai.i.nasegawa@pwc.com
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