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To build trust in society
and solve important
problems

Our Purpose:

*All numbers are as of FY22 (July 2021–June 2022)  
 except those with annotations.
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help our clients build trust, achieve 

sustained outcomes and enhance 

their corporate value. And through 

helping our clients, we also strive to 

build trust and deliver sustained 

outcomes ourselves.

Continuously improving the quality 

of services by bringing together 

diverse capabilities

The PwC Japan Group 

(hereinafter, ‘PwC Japan’ ) has been 

growing at the rate of about 1,000 

people per year with the aim of 

contributing further to the fields 

companies are focussing their efforts 

on, such as digital transformation (DX) 

and green transformation (GX). As of 

the end of June 2022, PwC Japan 

consists of over 10,000 people.

What makes us unique in terms 

of talent is that we place priority on 

the specialised knowledge that 

enables us to delve deeply into our 

clients’ problems. For this reason, we 

are continuously seeking to hire 

experienced talent—in fact, 70% of 

the people we hire are mid-career 

hires.

PwC Japan employs a truly 

diverse range of professionals, from 

accounting auditors and tax 

accountants to cybersecurity 

professionals and data scientists. Our 

team of professionals even includes 

neuroscientists and clinicians. This 

diversity extends beyond Japan, to 

the nearly 328,000 members of the 

PwC global network.

From the earliest stages of each 

project, we assemble teams with the 

necessary skills to collaborate and 

solve the problem at hand, comprising 

people in different fields and with 

different backgrounds. This is the core 

of our strategy. To ensure that each of 

our people can maximise their 

capabilities, regardless of their 

background or professional field, we 

are also focussed on cultivating a 

culture of inclusion and diversity, as 

well as promoting inclusive 

leadership—leadership that excels in 

involving and utilising talent from 

vastly different fields.

For example, our auditing and 

consulting practices, differ greatly in 

terms of both the skills our people 

need and the experience they gain 

through their work. However, working 

together to demonstrate the 

multidisciplinary skills we have honed 

through the provision of high-quality 

services makes it possible for our 

teams to provide new services and 

solutions.

For M&A support, as well, our 

teams comprise professionals in a 

wide range of fields, which include not 

only finance but also talent strategy, 

technology strategy, ESG and supply 

chains. Our teams also collaborate 

with external organisations, including 

those outside Japan, and leverage 

their collective capabilities to 

contribute to generating value for our 

clients.

In this way, the PwC global 

network strives to create a 

‘community of solvers’ , bringing 

together the abilities and experience 

of each of our people to flexibly take 

on problems as part of a global team 

distinguished by mutual 

understanding, acceptance and 

respect.

Helping our clients transform in 

response to change

Problems such as global 

fragmentation, climate change, and 

the decline of capitalism and 

democracy are unlikely to vanish in 

FY23 or the coming years. Business 

challenges are becoming more 

complex day by day, and there are 

limits to what we can control.

Although many aspects of 

economic security and geopolitical 

risks are out of our control, there are 

proactive measures we can take in 

consideration of these risks to 

enhance the resilience of supply 

chains and use digital technologies to 

transform business models.

Moreover, to carry out DX and 

GX, we need talent with skills and 

experience that differ from those 

traditionally sought by many Japanese 

companies, and have therefore 

increased our mid-career hiring in 

addition to the hiring of new 

graduates. Because PwC Japan has 

been carrying out similar internal 

transformations, we can provide 

transformation-related services with 

the speed and compassion that our 

clients need.

To help our clients build trust and 

deliver sustained outcomes, it is 

essential that we are able to anticipate 

changes in society and the economy 

at an early stage, and apply those 

anticipated changes to our business. 

To do this, we have established a 

think tank and are actively pursuing 

partnerships with other companies, 

government organisations and 

universities to solve societal problems 

through our Technology Laboratory—

an organisation that puts the latest 

technology to practical use.

As not only PwC Japan but the 

entire PwC global network continues 

to welcome professionals in new 

fields to our community of solvers and 

works with them to implement new 

solutions, we will continue to build 

greater trust, while remaining 

steadfast on our commitment to 

quality.

At the same time, to meet the 

needs of our broader society, we are 

also working to achieve net zero 

greenhouse gas emissions across the 

entire PwC global network.

Koichiro Kimura
Chairman,

PwC Japan Group

Our purpose 
and strategy
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Message from 
our Chairman

New solutions for an increasingly 

complex society

The business landscape where 

companies operate is facing a wide 

range of increasingly serious 

problems: economic conditions that 

carry the risk of inflation and 

economic downturn; supply chain 

issues impacting energy, food, 

electronic parts and other supplies; 

calls for greater involvement in ESG 

(environment, social and governance) 

initiatives; drastic changes in talent 

recruitment and working styles 

resulting from the COVID-19 

pandemic; not to mention geopolitical 

risks. Most importantly of all, these 

problems are complexly intertwined 

and evolving at an accelerated rate.

Another issue we face is trust. Around 

the world, the systems and structures 

that once formed the foundation of 

society are no longer functioning as 

they were intended, causing society’s 

trust in them to waver.

To solve the problems that 

society and businesses face in this 

environment, we can no longer afford 

to be bound by conventional methods 

and outdated ways of thinking, and 

simple solutions have become 

ineffective as well. The world needs 

solutions based on new perspectives, 

new ideas and never-before-seen 

approaches. That is precisely what 

PwC’s global strategy, The New 

Equation, aims to achieve.

The New Equation is focussed on 

helping our clients build trust and 

deliver sustained outcomes—two 

goals which we believe sum up the 

essence of what society and 

businesses will need going forward. In 

today’s age of uncertainty and 

ambiguity, strategies and measures to 

deliver sustained outcomes are key to 

a company’s survival. And these 

outcomes are built on the foundation 

of the trust of stakeholders including 

the public, customers, partners and 

employees. At PwC, our role is to 

provide support by bringing together 

the strengths of our professionals to 

Building trust and achieving sustained 
outcomes through human ingenuity and 
technological innovation
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Chairman, PwC Japan Group
CEO, PwC Japan LLC
A certified public accountant, Koichiro Kimura served as CEO of 
PricewaterhouseCoopers Aarata from 2012 to 2020. (The firm name was changed to
PricewaterhouseCoopers Aarata LLC in 2016.) He was appointed Chairman and 
Territory Senior Partner of the PwC Japan Group in 2019 and Vice Chairman
of PwC Asia Pacific in 2019.

Koichiro Kimura

Striving to be a professional 

services firm that continues to meet 

the needs of our clients and society

PwC’s purpose is to build trust in 
society and solve important problems. 

Based on this, we strive to provide 

high-quality services that are trusted 

by our clients and other stakeholders, 

and to further enhance the quality of 

our solutions by gaining a quicker, 

more in-depth understanding of the 

problems our stakeholders face, and 

by delving into the essence of the 

value they seek to achieve.

While continuing to expand the 

diverse talent that serves as the 

source of these high-quality services, 

we also work to uphold the kindness 

and morality exemplified by our values 

and behaviours (shown in the figure to 

the right), and to lead transformation 

starting with ourselves.

In this way, the PwC Japan 

Group strives to be a network of 

professional services firms that 

continues to meet the needs of 

society and our clients.

Our values and behaviours
When working with our clients and our colleagues to 
build trust in society and solve important problems, we...

Act with integrity
• Speak up for what is right, especially when it feels difficult
•  Expect and deliver the highest quality outcomes
• Make decisions and act as if our personal reputations were at stake

Make a difference
• Stay informed and ask questions about the future of the world we live in
• Create impact with our colleagues, our clients and society through 

 our actions
• Respond with agility to the ever changing environment in which 

 we operate

Care
• Make the effort to understand every individual and what matters 

 to them
• Recognise the value that each person contributes
• Support others to grow and work in the ways that bring out their best

Work together
• Collaborate and share relationships, ideas and knowledge beyond 

 boundaries
• Seek and integrate a diverse range of perspectives, people and ideas
• Give and ask for feedback to improve ourselves and others

Reimagine the possible
• Dare to challenge the status quo and try new things
• Innovate, test and learn from failure
• Have an open mind to the possibilities in every idea

help our clients build trust, achieve 

sustained outcomes and enhance 

their corporate value. And through 

helping our clients, we also strive to 

build trust and deliver sustained 

outcomes ourselves.

Continuously improving the quality 

of services by bringing together 

diverse capabilities

The PwC Japan Group 

(hereinafter, ‘PwC Japan’ ) has been 

growing at the rate of about 1,000 

people per year with the aim of 

contributing further to the fields 

companies are focussing their efforts 

on, such as digital transformation (DX) 

and green transformation (GX). As of 

the end of June 2022, PwC Japan 

consists of over 10,000 people.

What makes us unique in terms 

of talent is that we place priority on 

the specialised knowledge that 

enables us to delve deeply into our 

clients’ problems. For this reason, we 

are continuously seeking to hire 

experienced talent—in fact, 70% of 

the people we hire are mid-career 

hires.

PwC Japan employs a truly 

diverse range of professionals, from 

accounting auditors and tax 

accountants to cybersecurity 

professionals and data scientists. Our 

team of professionals even includes 

neuroscientists and clinicians. This 

diversity extends beyond Japan, to 

the nearly 328,000 members of the 

PwC global network.

From the earliest stages of each 

project, we assemble teams with the 

necessary skills to collaborate and 

solve the problem at hand, comprising 

people in different fields and with 

different backgrounds. This is the core 

of our strategy. To ensure that each of 

our people can maximise their 

capabilities, regardless of their 

background or professional field, we 

are also focussed on cultivating a 

culture of inclusion and diversity, as 

well as promoting inclusive 

leadership—leadership that excels in 

involving and utilising talent from 

vastly different fields.

For example, our auditing and 

consulting practices, differ greatly in 

terms of both the skills our people 

need and the experience they gain 

through their work. However, working 

together to demonstrate the 

multidisciplinary skills we have honed 

through the provision of high-quality 

services makes it possible for our 

teams to provide new services and 

solutions.

For M&A support, as well, our 

teams comprise professionals in a 

wide range of fields, which include not 

only finance but also talent strategy, 

technology strategy, ESG and supply 

chains. Our teams also collaborate 

with external organisations, including 

those outside Japan, and leverage 

their collective capabilities to 

contribute to generating value for our 

clients.

In this way, the PwC global 

network strives to create a 

‘community of solvers’ , bringing 

together the abilities and experience 

of each of our people to flexibly take 

on problems as part of a global team 

distinguished by mutual 

understanding, acceptance and 

respect.

Helping our clients transform in 

response to change

Problems such as global 

fragmentation, climate change, and 

the decline of capitalism and 

democracy are unlikely to vanish in 

FY23 or the coming years. Business 

challenges are becoming more 

complex day by day, and there are 

limits to what we can control.

Although many aspects of 

economic security and geopolitical 

risks are out of our control, there are 

proactive measures we can take in 

consideration of these risks to 

enhance the resilience of supply 

chains and use digital technologies to 

transform business models.

Moreover, to carry out DX and 

GX, we need talent with skills and 

experience that differ from those 

traditionally sought by many Japanese 

companies, and have therefore 

increased our mid-career hiring in 

addition to the hiring of new 

graduates. Because PwC Japan has 

been carrying out similar internal 

transformations, we can provide 

transformation-related services with 

the speed and compassion that our 

clients need.

To help our clients build trust and 

deliver sustained outcomes, it is 

essential that we are able to anticipate 

changes in society and the economy 

at an early stage, and apply those 

anticipated changes to our business. 

To do this, we have established a 

think tank and are actively pursuing 

partnerships with other companies, 

government organisations and 

universities to solve societal problems 

through our Technology Laboratory—

an organisation that puts the latest 

technology to practical use.

As not only PwC Japan but the 

entire PwC global network continues 

to welcome professionals in new 

fields to our community of solvers and 

works with them to implement new 

solutions, we will continue to build 

greater trust, while remaining 

steadfast on our commitment to 

quality.

At the same time, to meet the 

needs of our broader society, we are 

also working to achieve net zero 

greenhouse gas emissions across the 

entire PwC global network.
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New solutions for an increasingly 

complex society

The business landscape where 

companies operate is facing a wide 

range of increasingly serious 

problems: economic conditions that 

carry the risk of inflation and 

economic downturn; supply chain 

issues impacting energy, food, 

electronic parts and other supplies; 

calls for greater involvement in ESG 

(environment, social and governance) 

initiatives; drastic changes in talent 

recruitment and working styles 

resulting from the COVID-19 

pandemic; not to mention geopolitical 

risks. Most importantly of all, these 

problems are complexly intertwined 

and evolving at an accelerated rate.

Another issue we face is trust. Around 

the world, the systems and structures 

that once formed the foundation of 

society are no longer functioning as 

they were intended, causing society’s 

trust in them to waver.

To solve the problems that 

society and businesses face in this 

environment, we can no longer afford 

to be bound by conventional methods 

and outdated ways of thinking, and 

simple solutions have become 

ineffective as well. The world needs 

solutions based on new perspectives, 

new ideas and never-before-seen 

approaches. That is precisely what 

PwC’s global strategy, The New 

Equation, aims to achieve.

The New Equation is focussed on 

helping our clients build trust and 

deliver sustained outcomes—two 

goals which we believe sum up the 

essence of what society and 

businesses will need going forward. In 

today’s age of uncertainty and 

ambiguity, strategies and measures to 

deliver sustained outcomes are key to 

a company’s survival. And these 

outcomes are built on the foundation 

of the trust of stakeholders including 

the public, customers, partners and 

employees. At PwC, our role is to 

provide support by bringing together 

the strengths of our professionals to 



The PwC Japan Group (hereinafter, ‘PwC Japan’), along with PwC 

member firms in 152 countries and regions worldwide, seeks to 

fulfil our purpose through the provision of high-quality professional 

services.

In FY22, PwC launched our global strategy, The New Equation. In the same year, PwC’s Japan’s business income 
exceeded 220 billion yen, representing a 3.6-fold increase over the last ten years. With professional experience and 
knowledge in a wide range of fields, our community of solvers helps our clients solve business problems that are 
becoming more complex year by year.

Business

In FY22, PwC Japan’s headcount exceeded 10,000.
We are strengthening our recruitment of professionals with a wide range of experience and knowledge, while focusing on 
fostering an inclusive culture where each of our people can realise their full potential and creating an environment where 
they can work more flexibly.

People and culture

At PwC, we see the need for climate change action as an 
important social problem. As such, we have committed to 
reducing the greenhouse gas emissions produced in the course 
of our business activities to net zero by 2030. To accomplish this, 
we are using carbon offsets and renewable energy, and 
strengthening our partnerships with clients, suppliers, 
government organisations and others.

Our net zero initiativesJapanese Business Network（JBN）

Locations

107cities in41countries

People

(including 461Japanese speakers)663

Our people

Women in the 
workforce

People Engagement 
Index (PEI)

2022202120202019201820172016201520142013

¥227.9
billion

2022202120202019201820172016201520142013
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9,000
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¥63.2
 billion

¥67.3
 billion

¥86.5
 billion

¥102.4
 billion

¥122.3
 billion

¥146.6
 billion

¥164.7
 billion

¥186.7
 billion

¥205.6
 billion

4,000
PwC Japan business income

Percentage of power 
consumption from 
renewable energy

250.0

50.0

100.0

200.0

150.0

0

Revenues Operating in

152countries

People

327,947
US$50.3bn

US$18bn

US$20.7bn

US$11.6bn

Gross
revenues

⬆ 13.4%UP

⬆ 7.6%UPAssurance

⬆ 23.5%UPAdvisory

⬆ 6.8%UPTax

Planet
Total gross GHG emissions*2

1,449,000tCO2e

Renewable energy

90%
(of our total energy 
consumption)

PwC global network

■ Partners ■ Management
 positions*1

■ Senior
 associates*2

By gradeOverall

We are working to improve gender diversity—a key issue in inclusion 
and diversity—among our people. Our goal is to have women fill 
30% of management positions as early as possible by 2030.

Percentage of employees who responded 
affirmatively in our annual employee 
satisfaction survey to questions on topics 
such as whether they were proud to work at 
PwC and whether they found their work 
fulfilling. 

Approximate number of regular employees, fixed-term employees, Expats* and 
secondees from non-financial companies* as of the end of June 2022

Total for the Group, based on statutory financial statements

A network of teams providing local support to Japanese companies engaged in business overseas

■  Assurance　　■ Consulting and deal advisory　　■ Tax and legal services

2021

36.1% 36.5%

20222020

35.2%
2020 71%

72%2021

2022 75%

202120200

20

40

2022

*1  Management positions:
 All management grades from manager to director
*2  Senior associate:
 The highest non-management grade

7.9% 8.3%

18.9%

36.3% 37.7%

20.1% 21.2%

8.2%

38.1%

100%

420
(of the Fortune Global 500*1)

Clients

*1 An annual ranking of the top 
 500 corporations worldwide as 
 measured by revenue. The list 
 is compiled and published 
 annually by Fortune magazine.

(23% of our 12,702 partners
are female)

*2 Gross emissions includes all reported 
 emissions in scope 1, scope 2 market 
 based, scope 3 business travel and 
 supply chain (purchased goods and 
 services) emissions.

* ‘Expats’ refers to employees from PwC member firms outside Japan on long-term temporary 
   assignments to PwC Japan; ‘secondments from non-financial companies’ refers to employees 
   from other Japanese companies seconded to PwC Japan

Facts and 
figures

02
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p.24
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The source of 
our growth

Bringing together a diverse team of 
professionals to solve increasingly 
complex social and business 
problems in unexpected ways

鹿島  章
PwC Japan合同会社 執行役副代表
PwCコンサルティング合同会社 会長

Helping clients solve their 
problems while maintaining our 
own double-digit growth

In FY22 (July 2021–June 2022), 

the total annual business revenue for 

all member firms of the PwC Japan 

Group (hereinafter, ‘PwC Japan’ ) came 

to 227.9 billion yen, a 10.8% increase 

over the previous fiscal year. Our 

headcount also grew by 8.5%, to 

approximately 10,200 people.

The fiscal year began among 

ongoing restrictions to economic 

activities due to the impact of the 

COVID-19 pandemic, and as the year 

went on the challenging business 

environment persisted as other 

problems arose, including geopolitical 

risks and economic security concerns 

such as disruptions in the supply 

chain, surges in resource prices, 

inflation and the Russian invasion of 

Ukraine. Despite this, PwC Japan has 

seen double-digit growth in our 

business revenue for the eighth year in 

a row, thanks to our continuing 

medium- to long-term initiatives in 

digital transformation (DX) and ESG. 

This growth was bolstered not only by 

solving problems related to DX, green 

transformation (GX) and ESG, but also 

by our organisational structure that 

enables us to provide high-quality 

services to Japanese companies 

engaged in business around the world 

by leveraging the PwC global network.

As DX, ESG, and responding to 

pressing societal and economic 

circumstances have become some of 

the most important business 

challenges we face, our stakeholders 

have also become more aware of the 

diverse group of professionals working 

together at PwC to solve such 

complex problems, and the number of 

inquiries we receive has increased as a 

result.

Bringing together diverse 
professionals to provide 
high-quality services

It is clear that the environment in 

which Japanese companies conduct 

their business is changing faster and 

becoming more uncertain that ever 

before. Both Japanese companies 

with business operations outside 

Japan and those whose supply chains 

include companies outside Japan 

must keep a close eye on intermittent 

changes and adapt to the speed of 

current changes with an eye on 

geographical conditions of the 

countries and regions where they 

operate, economic relations with other 

countries and the current state of their 

business portfolios.

To meet this need, we at PwC 

Japan provide support and information 

to our clients through the Japanese 

Business Network (JBN; see page 32 

for details) a network of professionals 

in 41 countries worldwide, as well as 

through the PwC global network, 

which spans 152 countries around the 

world. In October 2021, we formed our 

Akira Kashima
Deputy Chief Executive Officer, PwC Japan LLC
Chairman, PwC Consulting LLC

Group Managing Partner (Strategy, Markets)

Approximately10,200¥227.9billion

10.8% increase over FY21

Double-digit growth 
for the eighth year 
in a row

FY22 business revenue PwC Japan Group headcount

Business
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Geopolitical Risk and Economic 

Security Support Team to provide 

comprehensive, one-stop support 

from risk scenario research and 

assessment to the formulation and 

execution of resilience strategies. (See 

page 15 for details.)

As we re-examine the problems 

our clients face, it becomes clear that 

any one of us on our own actually has 

relatively little to contribute with only 

our own experience and knowledge. 

When providing consultation, 

therefore, we work to gain an in-depth 

understanding of not only the problem 

we are consulting on, but also related 

fields and other industries, and help 

our clients to solve their problems in 

collaboration with a wide range of 

professionals throughout PwC Japan 

and across our global network. In the 

process of providing such services, 

our clients also seek consultation on 

more complex problems or entirely 

new ones. In response, we form teams 

with new professionals in different 

fields than before to provide 

high-quality services by bringing 

together even more advanced 

knowledge.

This team of professionals who 

work to solve our clients’ problems by 

bringing together their diverse 

knowledge and skills is known as our 

‘community of solvers’—the 

cornerstone of PwC’s global strategy.

Transforming to adapt to 
environmental changes

Our efforts to become a 

professional services firm with the 

capability of solving complex business 

problems started ten years ago.

At the time, we mainly provided 

solutions related to our own 

professional fields. But as AI, cloud 

computing, drones and other new 

technology advanced rapidly in 

society, their application expanded 

into a wide range of fields, and 

digitalisation of the market, led by the 

US and China, expanded 

exponentially.

When the business environment 

began changing sharply, we had not 

yet made much progress with 

digitalisation, and felt a sense of 

urgency as a result. We needed to 

adapt quickly in order to serve our  

clients in today’s continuously 

changing environment. So we shifted 

our focus from providing individual 

solutions to contributing to solving our 

clients’ complex problems.

One key initiative in this transition 

was to recruit a wide range of talent 

with specialised knowledge in areas 

such as new technologies and risks 

and regulations related to new digital 

businesses. People with highly 

specialised skills are essential for 

gaining and in-depth understanding of 

the essence of the changes facing 

technology and business. Because 

changes are occurring in a wide range 

of fields, hiring talent from a wide 

range of fields will continue to be an 

increasingly important part of our 

strategy.

Gaining a deeper understanding 
of our clients’ complex problems

To transition from providing 

individual solutions to truly serving our 

clients, we needed to gain an in-depth 

understanding of their increasingly 

complex, serious problems.

The impacts caused by societal 

and technological changes are not 

uniform, and each industry is impacted 

to a different degree. To serve a client 

base with different business models, 

specific issues, inter-industry business 

reforms and business expansion, we 

are enhancing our industry-specific 

team structure, expanding our teams 

of professionals and focusing efforts 

on cross-industry partnerships.

Take technology, for example. In 

the future, technology such as image 

recognition sensors and AI will be 

used not only in self-driving systems 

for the automotive industry, but also in 

related insurance businesses, traffic 

data-based optimisation of logistic 

routes and other areas. This 

technology can also be used for 

inspecting manufacturing processes 

and for the security of facilities, 

including biometric authentication; its 

impact will reach wide and far. And the 

data used for this technology must be 

properly managed in compliance with 

rules and regulations.

By working with both 

professionals who understand 

technology and those who have a 

deep understanding of the industries 

in question, we will be able to develop 

industry-specific solutions and, 

through collaboration with data 

security and governance 

professionals, implement them.

We are continuing to enhance our 

industry-specific support and 

problem-specific support to address 

issues common to many clients, such 

as cybersecurity and governance, as 

well as more recent issues like 

sustainability, geopolitical risks and 

economic security. And the problems 

to be addressed in each of these 

priority areas will gradually shift in 

accordance with changes in 

technology and society.

For example, ten years ago, we 

considered issues like network 

hacking as a part of ‘cybersecurity’ , 
but due to increased public interest in 

data utilisation including the utilisation 

of personal information, privacy 

regulations have grown more stringent, 

and individual users have become 

more aware of the related risks. As a 

result, such issues are now considered 

‘digital trust’ issues. As part of our 

digital trust services, we verify whether 

the proper procedures are carried out 

when personal data is collected, 

whether the collected data is stored in 

a way that complies with the policies 

of regulatory authorities, whether the 

service provider’s cybersecurity 

measures are based on zero trust, and 

so on, and take action accordingly. 

The prerequisites for conducting 

business are changing drastically at an 

unprecedented speed, and we must 

adapt quickly and continue to change 

alongside them.

On top of this, each of our clients 

has a unique business portfolio and 

faces a unique set of complex 

problems. Building and maintaining 

relationships of trust with each client at 

multiple levels from individual 

departments to corporate functions 

gives us the chance to consult with 

that client on a wide variety of issues. 

As a community of solvers, we are 

expected to help our clients generate 

value in novel ways by sharing their 

awareness of diverse problems and 

delivering proposals from a different 

perspective. We will continue to focus 

our efforts on earning trust and 

building multi-layered relationships 

with clients by leveraging the wealth of 

professional knowledge we have built 

up by providing industry-specific and 

problem-specific solutions.

Thanks to our efforts so far, we 

have provided services to many 

Japanese companies engaged in 

business around the world and helped 

them solve their problems.

Rationality and mindset needed 
for change

To implement the shift to 

providing services that focus on 

solving our clients’ problems, we 

needed to change our mindset in 

addition to enhancing our industry- 

and problem-specific team structure.

Like the old saying, ‘practice what 

you preach’ , our efforts started with 

changing the mindset of PwC Japan’s 

partners (our top leaders), including 

myself. But in some cases, that 

involved changing methods that had 

been successful in the past, so not 

many were on board in the beginning. 

However, we continued to work to 

implement client-centred solutions in 

collaboration with business partners 

who were willing to take on the 

challenge to change, and our clients 

gradually began to be aware of the 

breadth of our professional 

knowledge. Looking back, I think it 

was a kind of prototype for our current 

strategy working together as a 

community of solvers to help solve 

problems. Thanks to these changes, 

which we made over several years, we 

have been able to build trust with our 

clients and provide a wide variety of 

consultations.

I think that focusing on clients’ 
problems and using PwC’s broad 

range of professional knowledge to 

contribute to their solution has 

enabled us to enhance our client 

solutions and strengthen our network 

of professionals.

Translating problem solving 
experience into client growth

Recently, in conversations with 

clients, I am frequently asked, ‘How is 

PwC tackling this issue?’ . I think what 

our clients are seeking is help with 

more practical solutions rather than 

options that are theoretically correct. 

Take the field of DX for example. We 

strengthened cybersecurity across the 

PwC global network and took the lead 

in efforts such as utilising cloud 

computing in corporate and business 

management and implementing 

customer relation management (CRM) 

tools. By sharing the problems we 

faced when implementing these tools 

and using them for management in line 

with our clients’ circumstances, we’ve 

enabled our clients to practically 

envision the kinds of issues that might 

occur. Recently, there has been a 

surge in the number of companies 

introducing remote and flexible 

working. At PwC Japan, we had 

implemented such practices even 

before the pandemic, and were able to 

provide the knowledge we gained from 

that experience to our clients.

In this way, the accumulation of 

knowledge by anticipating today’s 

changes before they occurred and by 

constantly taking on new challenges 

has enabled us to provide useful 

information to our clients.

More and more often, our clients 

comment on the fact that PwC has 

professionals with knowledge in a 

wide range of fields. At PwC Japan, 

our teams have professional 

knowledge in diverse areas including 

accounting, auditing, consulting, deal 

advisory, tax and law. Recently we 

have also focussed on hiring talent 

that goes beyond the traditional image 

of a professional services firm, such as 

experienced data scientists and 

designers, and even neuroscientists 

and clinicians. A diverse range of 

knowledge and experience, combined 

with human ingenuity and the latest 

technology, is essential for solving 

increasingly complex problems. And 

we continue to work to strengthen the 

driving force behind this: inclusion and 

diversity.

Helping our clients deliver 
sustained outcomes

This challenging business 

environment will likely continue in 

FY23. We need to pay particularly 

close attention to economic trends in 

the US, where interest rates continue 

to rise, as well as global inflation and 

fiscal policy. And with geopolitical 

tension still high, the environment is 

not conducive to corporate risk-taking.

Despite this, PwC will continue to 

provide and enhance our services 

related to DX, GX, and ESG, which 

require continuous medium- to 

long-term efforts.

Our research shows that 

Japanese companies have accelerated 

their DX efforts but are still behind the 

US in terms of data utilisation. We will 

continue to help our clients inside and 

outside Japan grow by building 

comprehensive data utilisation 

environments, facilitating data 

analytics, including analytics using AI, 

and achieving transformation. In 

addition, we will continue to focus our 

efforts on the field of digital trust, 

which includes ensuring the quality of 

data when using AI and maintaining 

credibility by making sure there are no 

unintentional biases in the data.

I believe we can provide 

multifaceted services in the fields of 

GX and ESG, as well.

For example, a company could 

reassess its business by starting with 

the disclosure of non-financial 

information and then beginning to 

revise its management strategy based 

on the results. Another company could 

reassess its business portfolio and 

revise its management strategy by 

starting with sustainability as the base 

and then expanding the disclosure of 

financial and non-financial information. 

But we are able to provide high-quality 

services in either situation, no matter 

what the client’s starting point is. Our 

professionals in accounting, tax, law, 

consulting, advisory, sustainability and 

other fields work together to contribute 

to solving our clients’ problems in the 

fields of GX and ESG, and the PwC 

global network and PwC Japan are 

continually working to build on our 

people’s professional skills in line with 

society’s continuously changing 

expectations for these fields, which 

includes changes to rules and 

regulations.

Boosting our problem-solving 
capabilities through active 
recruitment

To continue our contribution to 

the solution of our client’s problems, it 

is essential that we continue to 

enhance the team structure we used 

to provide our high-quality 

professional services—and that means 

talent recruitment.

With our ‘community of solvers’ 
approach, it is not necessarily 

essential to have all of the 

professionals we need here in Japan; 

today, we can collaborate easily with 

professionals in other countries and 

other companies. Previously we mainly 

hired people located in the Tokyo, 

Nagoya and Osaka areas, where most 

of our clients were located, but now 

that we know we can provide 

high-quality services remotely, we 

welcome talent from every part of 

Japan and even outside Japan. We 

have also started operating a delivery 

centre that employs talent from other 

countries.

Striving to be a firm that meets 
our clients’ needs, builds trust 
and generates outcomes

PwC is known worldwide as a 

network of auditing and tax accounting 

firms, and as our clients and society 

change, we strive to continue 

changing to be a firm that is able to 

continuously meet their needs. We 

receive more and more positive 

feedback about our diverse team of 

professionals, and The New Equation 

has garnered high acclaim for moving 

us forward in line with the expectations 

of clients and society.

Under our Purpose, ‘to build trust 

in society and solve important 

problems’ , we strive to contribute to 

solving the problems of our clients and 

society as a diverse community of 

solvers. And earning the trust of clients 

and society is the foundation for 

realising this strategy. We will therefore 

continue to focus our efforts on 

building trust by continuing to 

earnestly take on our clients’ problems 

and never compromise in our pursuit 

of quality.
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Helping clients solve their 
problems while maintaining our 
own double-digit growth

In FY22 (July 2021–June 2022), 

the total annual business revenue for 

all member firms of the PwC Japan 

Group (hereinafter, ‘PwC Japan’ ) came 

to 227.9 billion yen, a 10.8% increase 

over the previous fiscal year. Our 

headcount also grew by 8.5%, to 

approximately 10,200 people.

The fiscal year began among 

ongoing restrictions to economic 

activities due to the impact of the 

COVID-19 pandemic, and as the year 

went on the challenging business 

environment persisted as other 

problems arose, including geopolitical 

risks and economic security concerns 

such as disruptions in the supply 

chain, surges in resource prices, 

inflation and the Russian invasion of 

Ukraine. Despite this, PwC Japan has 

seen double-digit growth in our 

business revenue for the eighth year in 

a row, thanks to our continuing 

medium- to long-term initiatives in 

digital transformation (DX) and ESG. 

This growth was bolstered not only by 

solving problems related to DX, green 

transformation (GX) and ESG, but also 

by our organisational structure that 

enables us to provide high-quality 

services to Japanese companies 

engaged in business around the world 

by leveraging the PwC global network.

As DX, ESG, and responding to 

pressing societal and economic 

circumstances have become some of 

the most important business 

challenges we face, our stakeholders 

have also become more aware of the 

diverse group of professionals working 

together at PwC to solve such 

complex problems, and the number of 

inquiries we receive has increased as a 

result.

Bringing together diverse 
professionals to provide 
high-quality services

It is clear that the environment in 

which Japanese companies conduct 

their business is changing faster and 

becoming more uncertain that ever 

before. Both Japanese companies 

with business operations outside 

Japan and those whose supply chains 

include companies outside Japan 

must keep a close eye on intermittent 

changes and adapt to the speed of 

current changes with an eye on 

geographical conditions of the 

countries and regions where they 

operate, economic relations with other 

countries and the current state of their 

business portfolios.

To meet this need, we at PwC 

Japan provide support and information 

to our clients through the Japanese 

Business Network (JBN; see page 32 

for details) a network of professionals 

in 41 countries worldwide, as well as 

through the PwC global network, 

which spans 152 countries around the 

world. In October 2021, we formed our 

Geopolitical Risk and Economic 

Security Support Team to provide 

comprehensive, one-stop support 

from risk scenario research and 

assessment to the formulation and 

execution of resilience strategies. (See 

page 15 for details.)

As we re-examine the problems 

our clients face, it becomes clear that 

any one of us on our own actually has 

relatively little to contribute with only 

our own experience and knowledge. 

When providing consultation, 

therefore, we work to gain an in-depth 

understanding of not only the problem 

we are consulting on, but also related 

fields and other industries, and help 

our clients to solve their problems in 

collaboration with a wide range of 

professionals throughout PwC Japan 

and across our global network. In the 

process of providing such services, 

our clients also seek consultation on 

more complex problems or entirely 

new ones. In response, we form teams 

with new professionals in different 

fields than before to provide 

high-quality services by bringing 

together even more advanced 

knowledge.

This team of professionals who 

work to solve our clients’ problems by 

bringing together their diverse 

knowledge and skills is known as our 

‘community of solvers’—the 

cornerstone of PwC’s global strategy.

Transforming to adapt to 
environmental changes

Our efforts to become a 

professional services firm with the 

capability of solving complex business 

problems started ten years ago.

At the time, we mainly provided 

solutions related to our own 

professional fields. But as AI, cloud 

computing, drones and other new 

technology advanced rapidly in 

society, their application expanded 

into a wide range of fields, and 

digitalisation of the market, led by the 

US and China, expanded 

exponentially.

When the business environment 

began changing sharply, we had not 

yet made much progress with 

digitalisation, and felt a sense of 

urgency as a result. We needed to 

adapt quickly in order to serve our  

clients in today’s continuously 

changing environment. So we shifted 

our focus from providing individual 

solutions to contributing to solving our 

clients’ complex problems.

One key initiative in this transition 

was to recruit a wide range of talent 

with specialised knowledge in areas 

such as new technologies and risks 

and regulations related to new digital 

businesses. People with highly 

specialised skills are essential for 

gaining and in-depth understanding of 

the essence of the changes facing 

technology and business. Because 

changes are occurring in a wide range 

of fields, hiring talent from a wide 

range of fields will continue to be an 

increasingly important part of our 

strategy.

Gaining a deeper understanding 
of our clients’ complex problems

To transition from providing 

individual solutions to truly serving our 

clients, we needed to gain an in-depth 

understanding of their increasingly 

complex, serious problems.

The impacts caused by societal 

and technological changes are not 

uniform, and each industry is impacted 

to a different degree. To serve a client 

base with different business models, 

specific issues, inter-industry business 

reforms and business expansion, we 

are enhancing our industry-specific 

team structure, expanding our teams 

of professionals and focusing efforts 

on cross-industry partnerships.

Take technology, for example. In 

the future, technology such as image 

recognition sensors and AI will be 

used not only in self-driving systems 

for the automotive industry, but also in 

related insurance businesses, traffic 

data-based optimisation of logistic 

routes and other areas. This 

technology can also be used for 

inspecting manufacturing processes 

and for the security of facilities, 

including biometric authentication; its 

impact will reach wide and far. And the 

data used for this technology must be 

properly managed in compliance with 

rules and regulations.

By working with both 

professionals who understand 

technology and those who have a 

deep understanding of the industries 

in question, we will be able to develop 

industry-specific solutions and, 

through collaboration with data 

security and governance 

professionals, implement them.

We are continuing to enhance our 

industry-specific support and 

problem-specific support to address 

issues common to many clients, such 

as cybersecurity and governance, as 

well as more recent issues like 

sustainability, geopolitical risks and 

economic security. And the problems 

to be addressed in each of these 

priority areas will gradually shift in 

accordance with changes in 

technology and society.

For example, ten years ago, we 

considered issues like network 

hacking as a part of ‘cybersecurity’ , 
but due to increased public interest in 

data utilisation including the utilisation 

of personal information, privacy 

regulations have grown more stringent, 

and individual users have become 

more aware of the related risks. As a 

result, such issues are now considered 

‘digital trust’ issues. As part of our 

digital trust services, we verify whether 

the proper procedures are carried out 

when personal data is collected, 

whether the collected data is stored in 

a way that complies with the policies 

of regulatory authorities, whether the 

service provider’s cybersecurity 

measures are based on zero trust, and 

so on, and take action accordingly. 

The prerequisites for conducting 

business are changing drastically at an 

unprecedented speed, and we must 

adapt quickly and continue to change 

alongside them.

On top of this, each of our clients 

has a unique business portfolio and 

faces a unique set of complex 

problems. Building and maintaining 

relationships of trust with each client at 

multiple levels from individual 

departments to corporate functions 

gives us the chance to consult with 

that client on a wide variety of issues. 

As a community of solvers, we are 

expected to help our clients generate 

value in novel ways by sharing their 

awareness of diverse problems and 

delivering proposals from a different 

perspective. We will continue to focus 

our efforts on earning trust and 

building multi-layered relationships 

with clients by leveraging the wealth of 

professional knowledge we have built 

up by providing industry-specific and 

problem-specific solutions.

Thanks to our efforts so far, we 

have provided services to many 

Japanese companies engaged in 

business around the world and helped 

them solve their problems.

Rationality and mindset needed 
for change

To implement the shift to 

providing services that focus on 

solving our clients’ problems, we 

needed to change our mindset in 

addition to enhancing our industry- 

and problem-specific team structure.

Like the old saying, ‘practice what 

you preach’ , our efforts started with 

changing the mindset of PwC Japan’s 

partners (our top leaders), including 

myself. But in some cases, that 

involved changing methods that had 

been successful in the past, so not 

many were on board in the beginning. 

However, we continued to work to 

implement client-centred solutions in 

collaboration with business partners 

who were willing to take on the 

challenge to change, and our clients 

gradually began to be aware of the 

breadth of our professional 

knowledge. Looking back, I think it 

was a kind of prototype for our current 

strategy working together as a 

community of solvers to help solve 

problems. Thanks to these changes, 

which we made over several years, we 

have been able to build trust with our 

clients and provide a wide variety of 

consultations.

I think that focusing on clients’ 
problems and using PwC’s broad 

range of professional knowledge to 

contribute to their solution has 

enabled us to enhance our client 

solutions and strengthen our network 

of professionals.

Translating problem solving 
experience into client growth

Recently, in conversations with 

clients, I am frequently asked, ‘How is 

PwC tackling this issue?’ . I think what 

our clients are seeking is help with 

more practical solutions rather than 

options that are theoretically correct. 

Take the field of DX for example. We 

strengthened cybersecurity across the 

PwC global network and took the lead 

in efforts such as utilising cloud 

computing in corporate and business 

management and implementing 

customer relation management (CRM) 

tools. By sharing the problems we 

faced when implementing these tools 

and using them for management in line 

with our clients’ circumstances, we’ve 

enabled our clients to practically 

envision the kinds of issues that might 

occur. Recently, there has been a 

surge in the number of companies 

introducing remote and flexible 

working. At PwC Japan, we had 

implemented such practices even 

before the pandemic, and were able to 

provide the knowledge we gained from 

that experience to our clients.

In this way, the accumulation of 

knowledge by anticipating today’s 

changes before they occurred and by 

constantly taking on new challenges 
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our comprehensive strength to solve the 
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many companies

* See page 33 for details on these priority areas.
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has enabled us to provide useful 

information to our clients.

More and more often, our clients 

comment on the fact that PwC has 

professionals with knowledge in a 

wide range of fields. At PwC Japan, 

our teams have professional 

knowledge in diverse areas including 

accounting, auditing, consulting, deal 

advisory, tax and law. Recently we 

have also focussed on hiring talent 

that goes beyond the traditional image 

of a professional services firm, such as 

experienced data scientists and 

designers, and even neuroscientists 

and clinicians. A diverse range of 

knowledge and experience, combined 

with human ingenuity and the latest 

technology, is essential for solving 

increasingly complex problems. And 

we continue to work to strengthen the 

driving force behind this: inclusion and 

diversity.

Helping our clients deliver 
sustained outcomes

This challenging business 

environment will likely continue in 

FY23. We need to pay particularly 

close attention to economic trends in 

the US, where interest rates continue 

to rise, as well as global inflation and 

fiscal policy. And with geopolitical 

tension still high, the environment is 

not conducive to corporate risk-taking.

Despite this, PwC will continue to 

provide and enhance our services 

related to DX, GX, and ESG, which 

require continuous medium- to 

long-term efforts.

Our research shows that 

Japanese companies have accelerated 

their DX efforts but are still behind the 

US in terms of data utilisation. We will 

continue to help our clients inside and 

outside Japan grow by building 

comprehensive data utilisation 

environments, facilitating data 

analytics, including analytics using AI, 

and achieving transformation. In 

addition, we will continue to focus our 

efforts on the field of digital trust, 

which includes ensuring the quality of 

data when using AI and maintaining 

credibility by making sure there are no 

unintentional biases in the data.

I believe we can provide 

multifaceted services in the fields of 

GX and ESG, as well.

For example, a company could 

reassess its business by starting with 

the disclosure of non-financial 

information and then beginning to 

revise its management strategy based 

on the results. Another company could 

reassess its business portfolio and 

revise its management strategy by 

starting with sustainability as the base 

and then expanding the disclosure of 

financial and non-financial information. 

But we are able to provide high-quality 

services in either situation, no matter 

what the client’s starting point is. Our 

professionals in accounting, tax, law, 

consulting, advisory, sustainability and 

other fields work together to contribute 

to solving our clients’ problems in the 

fields of GX and ESG, and the PwC 

global network and PwC Japan are 

continually working to build on our 

people’s professional skills in line with 

society’s continuously changing 

expectations for these fields, which 

includes changes to rules and 

regulations.

Boosting our problem-solving 
capabilities through active 
recruitment

To continue our contribution to 

the solution of our client’s problems, it 

is essential that we continue to 

enhance the team structure we used 

to provide our high-quality 

professional services—and that means 

talent recruitment.

With our ‘community of solvers’ 
approach, it is not necessarily 

essential to have all of the 

professionals we need here in Japan; 

today, we can collaborate easily with 

professionals in other countries and 

other companies. Previously we mainly 

hired people located in the Tokyo, 

Nagoya and Osaka areas, where most 

of our clients were located, but now 

that we know we can provide 

high-quality services remotely, we 

welcome talent from every part of 

Japan and even outside Japan. We 

have also started operating a delivery 

centre that employs talent from other 

countries.

Striving to be a firm that meets 
our clients’ needs, builds trust 
and generates outcomes

PwC is known worldwide as a 

network of auditing and tax accounting 

firms, and as our clients and society 

change, we strive to continue 

changing to be a firm that is able to 

continuously meet their needs. We 

receive more and more positive 

feedback about our diverse team of 

professionals, and The New Equation 

has garnered high acclaim for moving 

us forward in line with the expectations 

of clients and society.

Under our Purpose, ‘to build trust 

in society and solve important 

problems’ , we strive to contribute to 

solving the problems of our clients and 

society as a diverse community of 

solvers. And earning the trust of clients 

and society is the foundation for 

realising this strategy. We will therefore 

continue to focus our efforts on 

building trust by continuing to 

earnestly take on our clients’ problems 

and never compromise in our pursuit 

of quality.

*1 An annual ranking of the top 500 corporations
 worldwide as measured by revenue.
 The list is compiled and published annually
 by 　　　   magazine.  

(including clients of the PwC global network)

98% of the47Japanese companies
that make up the Fortune Global 500*1

are PwC clients 
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Helping clients solve their 
problems while maintaining our 
own double-digit growth

In FY22 (July 2021–June 2022), 

the total annual business revenue for 

all member firms of the PwC Japan 

Group (hereinafter, ‘PwC Japan’ ) came 

to 227.9 billion yen, a 10.8% increase 

over the previous fiscal year. Our 

headcount also grew by 8.5%, to 

approximately 10,200 people.

The fiscal year began among 

ongoing restrictions to economic 

activities due to the impact of the 

COVID-19 pandemic, and as the year 

went on the challenging business 

environment persisted as other 

problems arose, including geopolitical 

risks and economic security concerns 

such as disruptions in the supply 

chain, surges in resource prices, 

inflation and the Russian invasion of 

Ukraine. Despite this, PwC Japan has 

seen double-digit growth in our 

business revenue for the eighth year in 

a row, thanks to our continuing 

medium- to long-term initiatives in 

digital transformation (DX) and ESG. 

This growth was bolstered not only by 

solving problems related to DX, green 

transformation (GX) and ESG, but also 

by our organisational structure that 

enables us to provide high-quality 

services to Japanese companies 

engaged in business around the world 

by leveraging the PwC global network.

As DX, ESG, and responding to 

pressing societal and economic 

circumstances have become some of 

the most important business 

challenges we face, our stakeholders 

have also become more aware of the 

diverse group of professionals working 

together at PwC to solve such 

complex problems, and the number of 

inquiries we receive has increased as a 

result.

Bringing together diverse 
professionals to provide 
high-quality services

It is clear that the environment in 

which Japanese companies conduct 

their business is changing faster and 

becoming more uncertain that ever 

before. Both Japanese companies 

with business operations outside 

Japan and those whose supply chains 

include companies outside Japan 

must keep a close eye on intermittent 

changes and adapt to the speed of 

current changes with an eye on 

geographical conditions of the 

countries and regions where they 

operate, economic relations with other 

countries and the current state of their 

business portfolios.

To meet this need, we at PwC 

Japan provide support and information 

to our clients through the Japanese 

Business Network (JBN; see page 32 

for details) a network of professionals 

in 41 countries worldwide, as well as 

through the PwC global network, 

which spans 152 countries around the 

world. In October 2021, we formed our 

Geopolitical Risk and Economic 

Security Support Team to provide 

comprehensive, one-stop support 

from risk scenario research and 

assessment to the formulation and 

execution of resilience strategies. (See 

page 15 for details.)

As we re-examine the problems 

our clients face, it becomes clear that 

any one of us on our own actually has 

relatively little to contribute with only 

our own experience and knowledge. 

When providing consultation, 

therefore, we work to gain an in-depth 

understanding of not only the problem 

we are consulting on, but also related 

fields and other industries, and help 

our clients to solve their problems in 

collaboration with a wide range of 

professionals throughout PwC Japan 

and across our global network. In the 

process of providing such services, 

our clients also seek consultation on 

more complex problems or entirely 

new ones. In response, we form teams 

with new professionals in different 

fields than before to provide 

high-quality services by bringing 

together even more advanced 

knowledge.

This team of professionals who 

work to solve our clients’ problems by 

bringing together their diverse 

knowledge and skills is known as our 

‘community of solvers’—the 

cornerstone of PwC’s global strategy.

Transforming to adapt to 
environmental changes

Our efforts to become a 

professional services firm with the 

capability of solving complex business 

problems started ten years ago.

At the time, we mainly provided 

solutions related to our own 

professional fields. But as AI, cloud 

computing, drones and other new 

technology advanced rapidly in 

society, their application expanded 

into a wide range of fields, and 

digitalisation of the market, led by the 

US and China, expanded 

exponentially.

When the business environment 

began changing sharply, we had not 

yet made much progress with 

digitalisation, and felt a sense of 

urgency as a result. We needed to 

adapt quickly in order to serve our  

clients in today’s continuously 

changing environment. So we shifted 

our focus from providing individual 

solutions to contributing to solving our 

clients’ complex problems.

One key initiative in this transition 

was to recruit a wide range of talent 

with specialised knowledge in areas 

such as new technologies and risks 

and regulations related to new digital 

businesses. People with highly 

specialised skills are essential for 

gaining and in-depth understanding of 

the essence of the changes facing 

technology and business. Because 

changes are occurring in a wide range 

of fields, hiring talent from a wide 

range of fields will continue to be an 

increasingly important part of our 

strategy.

Gaining a deeper understanding 
of our clients’ complex problems

To transition from providing 

individual solutions to truly serving our 

clients, we needed to gain an in-depth 

understanding of their increasingly 

complex, serious problems.

The impacts caused by societal 

and technological changes are not 

uniform, and each industry is impacted 

to a different degree. To serve a client 

base with different business models, 

specific issues, inter-industry business 

reforms and business expansion, we 

are enhancing our industry-specific 

team structure, expanding our teams 

of professionals and focusing efforts 

on cross-industry partnerships.

Take technology, for example. In 

the future, technology such as image 

recognition sensors and AI will be 

used not only in self-driving systems 

for the automotive industry, but also in 

related insurance businesses, traffic 

data-based optimisation of logistic 

routes and other areas. This 

technology can also be used for 

inspecting manufacturing processes 

and for the security of facilities, 

including biometric authentication; its 

impact will reach wide and far. And the 

data used for this technology must be 

properly managed in compliance with 

rules and regulations.

By working with both 

professionals who understand 

technology and those who have a 

deep understanding of the industries 

in question, we will be able to develop 

industry-specific solutions and, 

through collaboration with data 

security and governance 

professionals, implement them.

We are continuing to enhance our 

industry-specific support and 

problem-specific support to address 

issues common to many clients, such 

as cybersecurity and governance, as 

well as more recent issues like 

sustainability, geopolitical risks and 

economic security. And the problems 

to be addressed in each of these 

priority areas will gradually shift in 

accordance with changes in 

technology and society.

For example, ten years ago, we 

considered issues like network 

hacking as a part of ‘cybersecurity’ , 
but due to increased public interest in 

data utilisation including the utilisation 

of personal information, privacy 

regulations have grown more stringent, 

and individual users have become 

more aware of the related risks. As a 

result, such issues are now considered 

‘digital trust’ issues. As part of our 

digital trust services, we verify whether 

the proper procedures are carried out 

when personal data is collected, 

whether the collected data is stored in 

a way that complies with the policies 

of regulatory authorities, whether the 

service provider’s cybersecurity 

measures are based on zero trust, and 

so on, and take action accordingly. 

The prerequisites for conducting 

business are changing drastically at an 

unprecedented speed, and we must 

adapt quickly and continue to change 

alongside them.

On top of this, each of our clients 

has a unique business portfolio and 

faces a unique set of complex 

problems. Building and maintaining 

relationships of trust with each client at 

multiple levels from individual 

departments to corporate functions 

gives us the chance to consult with 

that client on a wide variety of issues. 

As a community of solvers, we are 

expected to help our clients generate 

value in novel ways by sharing their 

awareness of diverse problems and 

delivering proposals from a different 

perspective. We will continue to focus 

our efforts on earning trust and 

building multi-layered relationships 

with clients by leveraging the wealth of 

professional knowledge we have built 

up by providing industry-specific and 

problem-specific solutions.

Thanks to our efforts so far, we 

have provided services to many 

Japanese companies engaged in 

business around the world and helped 

them solve their problems.

Rationality and mindset needed 
for change

To implement the shift to 

providing services that focus on 

solving our clients’ problems, we 

needed to change our mindset in 

addition to enhancing our industry- 

and problem-specific team structure.

Like the old saying, ‘practice what 

you preach’ , our efforts started with 

changing the mindset of PwC Japan’s 

partners (our top leaders), including 

myself. But in some cases, that 

involved changing methods that had 

been successful in the past, so not 

many were on board in the beginning. 

However, we continued to work to 

implement client-centred solutions in 

collaboration with business partners 

who were willing to take on the 

challenge to change, and our clients 

gradually began to be aware of the 

breadth of our professional 

knowledge. Looking back, I think it 

was a kind of prototype for our current 

strategy working together as a 

community of solvers to help solve 

problems. Thanks to these changes, 

which we made over several years, we 

have been able to build trust with our 

clients and provide a wide variety of 

consultations.

I think that focusing on clients’ 
problems and using PwC’s broad 

range of professional knowledge to 

contribute to their solution has 

enabled us to enhance our client 

solutions and strengthen our network 

of professionals.

Translating problem solving 
experience into client growth

Recently, in conversations with 

clients, I am frequently asked, ‘How is 

PwC tackling this issue?’ . I think what 

our clients are seeking is help with 

more practical solutions rather than 

options that are theoretically correct. 

Take the field of DX for example. We 

strengthened cybersecurity across the 

PwC global network and took the lead 

in efforts such as utilising cloud 

computing in corporate and business 

management and implementing 

customer relation management (CRM) 

tools. By sharing the problems we 

faced when implementing these tools 

and using them for management in line 

with our clients’ circumstances, we’ve 

enabled our clients to practically 

envision the kinds of issues that might 

occur. Recently, there has been a 

surge in the number of companies 

introducing remote and flexible 

working. At PwC Japan, we had 

implemented such practices even 

before the pandemic, and were able to 

provide the knowledge we gained from 

that experience to our clients.

In this way, the accumulation of 

knowledge by anticipating today’s 

changes before they occurred and by 

constantly taking on new challenges 

has enabled us to provide useful 

information to our clients.

More and more often, our clients 

comment on the fact that PwC has 

professionals with knowledge in a 

wide range of fields. At PwC Japan, 

our teams have professional 

knowledge in diverse areas including 

accounting, auditing, consulting, deal 

advisory, tax and law. Recently we 

have also focussed on hiring talent 

that goes beyond the traditional image 

of a professional services firm, such as 

experienced data scientists and 

designers, and even neuroscientists 

and clinicians. A diverse range of 

knowledge and experience, combined 

with human ingenuity and the latest 

technology, is essential for solving 

increasingly complex problems. And 

we continue to work to strengthen the 

driving force behind this: inclusion and 

diversity.

Helping our clients deliver 
sustained outcomes

This challenging business 

environment will likely continue in 

FY23. We need to pay particularly 

close attention to economic trends in 

the US, where interest rates continue 

to rise, as well as global inflation and 

fiscal policy. And with geopolitical 

tension still high, the environment is 

not conducive to corporate risk-taking.

Despite this, PwC will continue to 

provide and enhance our services 

related to DX, GX, and ESG, which 

require continuous medium- to 

long-term efforts.

Our research shows that 

Japanese companies have accelerated 

their DX efforts but are still behind the 

US in terms of data utilisation. We will 

continue to help our clients inside and 

outside Japan grow by building 

comprehensive data utilisation 

environments, facilitating data 

analytics, including analytics using AI, 

and achieving transformation. In 

addition, we will continue to focus our 

efforts on the field of digital trust, 

which includes ensuring the quality of 

data when using AI and maintaining 

credibility by making sure there are no 

unintentional biases in the data.

I believe we can provide 

multifaceted services in the fields of 

GX and ESG, as well.

For example, a company could 

reassess its business by starting with 

the disclosure of non-financial 

information and then beginning to 

revise its management strategy based 

on the results. Another company could 

reassess its business portfolio and 

revise its management strategy by 

starting with sustainability as the base 

and then expanding the disclosure of 

financial and non-financial information. 

But we are able to provide high-quality 

services in either situation, no matter 

what the client’s starting point is. Our 

professionals in accounting, tax, law, 

consulting, advisory, sustainability and 

other fields work together to contribute 

to solving our clients’ problems in the 

fields of GX and ESG, and the PwC 

global network and PwC Japan are 

continually working to build on our 

people’s professional skills in line with 

society’s continuously changing 

expectations for these fields, which 

includes changes to rules and 

regulations.

Boosting our problem-solving 
capabilities through active 
recruitment

To continue our contribution to 

the solution of our client’s problems, it 

is essential that we continue to 

enhance the team structure we used 

to provide our high-quality 

professional services—and that means 

talent recruitment.

With our ‘community of solvers’ 
approach, it is not necessarily 

essential to have all of the 

professionals we need here in Japan; 

today, we can collaborate easily with 

professionals in other countries and 

other companies. Previously we mainly 

hired people located in the Tokyo, 

Nagoya and Osaka areas, where most 

of our clients were located, but now 

that we know we can provide 

high-quality services remotely, we 

welcome talent from every part of 

Japan and even outside Japan. We 

have also started operating a delivery 

centre that employs talent from other 

countries.

Striving to be a firm that meets 
our clients’ needs, builds trust 
and generates outcomes

PwC is known worldwide as a 

network of auditing and tax accounting 

firms, and as our clients and society 

change, we strive to continue 

changing to be a firm that is able to 

continuously meet their needs. We 

receive more and more positive 

feedback about our diverse team of 

professionals, and The New Equation 

has garnered high acclaim for moving 

us forward in line with the expectations 

of clients and society.

Under our Purpose, ‘to build trust 

in society and solve important 

problems’ , we strive to contribute to 

solving the problems of our clients and 

society as a diverse community of 

solvers. And earning the trust of clients 

and society is the foundation for 

realising this strategy. We will therefore 

continue to focus our efforts on 

building trust by continuing to 

earnestly take on our clients’ problems 

and never compromise in our pursuit 

of quality.

Supporting decision-making by providing intelligence 
and facilitating business reforms

The PwC Japan Group formed our Geopolitical Risk and 

Economic Support Team in October 2021 to provide 

comprehensive support from scenario analysis to the 

formulation and execution of resilience strategy options. I 

specialise in risk consulting, myself, and I feel that the 

problems our clients come to us with have become more 

complex since the heightening of economic tension between 

the US and China.

For about 30 years since the end of the Cold War, the 

global economy grew steadily thanks to globalisation based 

on a free and open international order. It was an age of 

pursuing global supply chains that maximised economic 

efficiency, with a limited focus on economic security, 

geopolitical risks and ESG risks related to the environment 

and to human rights in business.

But today, businesses face a completely different 

situation. Companies now need to consider geopolitical and 

ESG risks from both short-term and medium- to long-term 

perspectives. Where rule making was once a collaborative 

process, countries and regions like the US, China and Europe 

now set their own rules and sometimes implement 

antagonistic tit-for-tat restrictions and sanctions. This makes 

it difficult for companies to take bold risks since they cannot 

predict what will happen next. In the past, business decisions 

were based on economic rationality in terms of cost 

optimisation, but today business must be based on an 

economic rationality that includes risks.

　　It was under these unpredictable circumstances that 

we saw Russia unexpectedly invade Ukraine. Quick-acting 

companies considered a wide range of potential future 

scenarios, recognised the factors that they could and could 

not control and considered specific countermeasures. It is 

important to deliberate and prepare by developing as wide a 

range of hypotheses as possible and gathering both internal 

and external information without discounting ‘impossible’ 
scenarios too easily.

By expanding our team to include professionals with a 

wide variety of experience and knowledge, we are able to not 

only provide support in the area of intelligence, such as 

scenario analysis to solve increasingly complex business 

problems, but also help clients enact business reforms. For 

example, when consulting on supply chains, we form a team 

that includes professionals in areas such as production and 

logistics as well as regulation and international taxation to 

help the client develop and execute plans.

Going forward, we will continue to partner with a wide 

range of professionals and teams in Japan and across the 

PwC global network to provide high-quality services in this 

unpredictable, rapidly changing field.

Geopolitical Risk and Economic Security Support Team

The Geopolitical Risk and Economic Security Support Team is made up of 

PwC Japan Group professionals working in areas such as geopolitical risk 

advisory, risk consulting, international taxation, export management, supply 

chain management, cybersecurity, law and technology strategy. The team’s 

cross-sectoral activities include helping clients develop scenarios and to 

identify, examine and assess applicable business risks. The team also 

supports clients in considering resilience strategy options, as well as 

applying these options to business strategies and plans and executing them. 

Special
feature

Business

Support from a team of 
professionals that considers 
all possible scenarios: 
An essential tool to succeed 
in an uncertain environment

PwC Consulting LLC
Lead Partner, Economic Security and 
Geopolitical Risk Team, 
PwC Japan Group
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Creating an environment where each of 
our people can bring their true self to 
work and realise their full potential 
through a flexible working system and 
inclusive culture of mutual respect

Takashi Idesawa
Deputy Chief Executive Officer, 
PwC Japan LLC
Executive Officer, PricewaterhouseCoopers 
Aarata LLC

Group Managing Partner (Operations)

Creating a system and culture 
that enables our people to 
demonstrate their unique 
strengths and capabilities

The environment surrounding our 
society and clients is changing at an 
unprecedented speed, and the 
problems we face are becoming more 
complex in terms of both scope and 
severity. Under these circumstances, 
we must take on and solve important 
problems by demonstrating our 
collective professional services 
capabilities through the diverse 
knowledge of internal and external 
professionals working together as a 
community of solvers.

The PwC Japan Group 
(hereinafter, ‘PwC Japan’ ) workforce 
has grown by a net increase of 
around 1,000 people per year. Today 
we employ over 10,000 people. We 
believe that enabling diverse talent to 

maximise their individual capabilities 
helps us to fulfil our purpose: to build 
trust in society and solve important 
problems. Therefore, we place our 
people and culture at the core of our 
business as essential ‘strategy 
enablers’ .

During the COVID-19 pandemic, 
remote working became a fact of 
daily life. This kind of working 
environment necessitates a special 
kind of care to prevent a lack of 
communication among our people 
and between our people and clients. 
It can also be more difficult in a 
remote environment to bring people 
together and make it possible to 
reach mutual understanding through 
communication. For this reason, I 
believe it is all the more important to 
focus efforts on both measures to 
secure and retain diverse talent and 
measures to build a culture and 
working environment where each of 

our people can reach their full 
potential.

Every year, we conduct our 
Global People Survey (GPS) across 
the entire PwC network. One of the 
indicators in the survey is the People 
Engagement Index (PEI): the 
percentage of people who responded 
affirmatively to questions on whether 
they felt proud to work at PwC and 
whether they found their work 
fulfilling. Our PEI has risen each year 
since FY20, which indicates that our 
people care for one another and put 
PwC’s values and behaviours into 
practice, even in this difficult 
environment. (See page 7 for details.) 
The GPS response rate has also 
grown to 90%—evidence that a 
culture of openness where people 
can speak up and voice their opinions 
freely is steadily taking hold. Although 
we do want to be a network of firms 
where people are proud to work and 

Our talent as 
strategy enablers

People and 
culture
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feel their job is fulfilling, that alone is 
not our ultimate goal. Our aim is to 
cultivate an inclusive culture where 
each of our people can feel 

comfortable demonstrating their 
professional skills and strengths as 
members of our community of 
solvers.



Creating a system and culture 
that enables our people to 
demonstrate their unique 
strengths and capabilities

The environment surrounding our 
society and clients is changing at an 
unprecedented speed, and the 
problems we face are becoming more 
complex in terms of both scope and 
severity. Under these circumstances, 
we must take on and solve important 
problems by demonstrating our 
collective professional services 
capabilities through the diverse 
knowledge of internal and external 
professionals working together as a 
community of solvers.

The PwC Japan Group 
(hereinafter, ‘PwC Japan’ ) workforce 
has grown by a net increase of 
around 1,000 people per year. Today 
we employ over 10,000 people. We 
believe that enabling diverse talent to 

maximise their individual capabilities 
helps us to fulfil our purpose: to build 
trust in society and solve important 
problems. Therefore, we place our 
people and culture at the core of our 
business as essential ‘strategy 
enablers’ .

During the COVID-19 pandemic, 
remote working became a fact of 
daily life. This kind of working 
environment necessitates a special 
kind of care to prevent a lack of 
communication among our people 
and between our people and clients. 
It can also be more difficult in a 
remote environment to bring people 
together and make it possible to 
reach mutual understanding through 
communication. For this reason, I 
believe it is all the more important to 
focus efforts on both measures to 
secure and retain diverse talent and 
measures to build a culture and 
working environment where each of 

our people can reach their full 
potential.

Every year, we conduct our 
Global People Survey (GPS) across 
the entire PwC network. One of the 
indicators in the survey is the People 
Engagement Index (PEI): the 
percentage of people who responded 
affirmatively to questions on whether 
they felt proud to work at PwC and 
whether they found their work 
fulfilling. Our PEI has risen each year 
since FY20, which indicates that our 
people care for one another and put 
PwC’s values and behaviours into 
practice, even in this difficult 
environment. (See page 7 for details.) 
The GPS response rate has also 
grown to 90%—evidence that a 
culture of openness where people 
can speak up and voice their opinions 
freely is steadily taking hold. Although 
we do want to be a network of firms 
where people are proud to work and 

Cultivating inclusive leadership 
and culture

Our second area of focus is 
cultivating the inclusive leadership we 
need to bring together professionals 
with diverse capabilities and values 
as a community of solvers.

In order to truly be a community 
of solvers, it is not enough for each of 
us as individuals to have the ambition 
to improve our own knowledge and 
skills and to grow as a professional. 
We must also practice an 
inclusion-first approach, in which 
each of our people makes a 
conscious effort to understand those 
with different backgrounds and 
knowledge and to bring out the 
strengths of those around them, 
thereby involving others and to 

working together towards the 
common goal of solving the problems 
faced by our clients and society.

For many years PwC has 
employed a diverse range of talent 
across the PwC global network and 
placed importance on inclusion. I 
think this continuous effort has 
formed the necessary foundation for 
a diverse group of highly skilled 
professionals to work together to 
solve problems. An inclusive culture is 
an essential part of our community of 
solvers. (See page 22 for an example 
of our inclusion and diversity [I&D] 
efforts.)

One initiative that helps us to 
foster an inclusive culture is our 
firmwide inclusion networks. These 
networks are communities that are 
open to any PwC Japan partner or 

staff member, based on specific I&D 
themes such as disability, culture, 
LGBT+ and balancing work and 
parenthood. The network members, 
who include both people who share 
the marginalised identities in question 
and others who are interested in 
spreading inclusion, engage in 
dialogue and interaction to better 
understand one another, think about 
what they can do to make things 
better and translate those ideas into 
action.

In addition, we launched a 
‘cultural evangelist’ system in FY22. 
Our cultural evangelists carry out 
grassroots activities within their 
respective organisations, such as 
holding intra-organisation dialogue 
sessions and developing tools and 
guidelines to promote inclusive 

feel their job is fulfilling, that alone is 
not our ultimate goal. Our aim is to 
cultivate an inclusive culture where 
each of our people can feel 

comfortable demonstrating their 
professional skills and strengths as 
members of our community of 
solvers.

Net increase in FY22

Approximately

1,000people

The PwC Japan Group

10,224people

PEI

GPS response rate

years ago, PwC Japan launched the 
internal Open Entry Program (OEP). 
Ever since we made the programme 
available year-round in FY22, nearly 
100 of our people have successfully 
transferred to new positions to build 
their careers.

PwC places importance on each 
of our people taking responsibility for 
their own development, and plans to 
continue to help our employees keep 
changing and growing.

We have also established an 
alumni network, a community of 
former PwC employees, with the aim 
of collaborating with them to 
contribute to solving important social 
problems. As of the end of June 
2022, this network consists of 2,988 
PwC Japan alumni.

Recruiting talent with a wide 
range of skills, knowledge and 
experience

Our first area of focus is securing 
talent with the ability to contribute to 
solving problems in line with the 
needs of society and clients and 
continuously improving their skills and 
knowledge. Specific measures 
include strengthening our recruitment 
activities with the aim of recruiting 
professionals with rich knowledge 
and abundant experience, and 
building a system to ensure that new 
hires quickly acclimatise to the 
workplace and are able to fulfil their 

potential as part of our community of 
solvers.

For example, we provide training 
to ensure that new hires understand 
PwC’s purpose, culture, and values 
and behaviours. In addition to PwC 
Japan’s training programmes, we are 
also continuing to expand our 
self-learning programme that allows 
people to take advantage learning 
opportunities offered by external 
organisations that meet their 
interests. In FY22, around 3,100 of 
our people made use of this 
programme.

We also have programmes that 
provide employees with experience in 

different business environments to 
improve their knowledge and 
capabilities. PwC Japan also focuses 
efforts on exchanging talent with 
other member firms of the PwC global 
network. In FY22, 45 employees were 
seconded to PwC Japan from other 
countries, and 116 people from PwC 
Japan were seconded to PwC 
member firms in other countries. 
Incidentally, PwC’s Global Chairman 
Bob Moritz was also seconded to 
Japan in the early 1990s, where he 
worked with Koichiro Kimura, our 
current PwC Japan Group 
Chairman—one more part of PwC’s 
long history of diversity. Over ten 

We are implementing measures to become a community of solvers that embodies The New Equation, 
with a focus on the following three areas. 2.  Inclusive leadership by all for all
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1.  Talent & skill agility for the future

communication as part of our routine 
business operations. As of the end of 
FY22, 98 evangelists, representing 
every grade from associates to 
partners, were working to create an 
inclusive environment through 
day-to-day operations and 
communication.

In FY23, we also launched the 
Inclusive Mindset Badge, a PwC 
global learning programme, in Japan. 
This programme aims to create 
opportunities for learners to gain 
comprehensive and practical 
knowledge on inclusion and diversity, 
and engage in dialogue about related 
topics.

Promoting diversity

Our efforts to promote diversity 
involve enhancing both the breadth 
and depth of the diversity of our 
community of solvers. In particular, 
we are focussed on promoting 
diversity in the areas of gender, 
culture and ethnicity, LGBT+ and 
disability. Gender diversity is a 
particularly important area for us, in 

which we have set aspirational targets 
for 2030 and strengthened our efforts 
to achieve them. For example, we aim 
to increase the percentage of women 
in managerial positions from the 
current figure of 21% to 30% and 
double the percentage of female 
partners (currently 8%) as early as 
possible by 2030.

A particularly important indicator 
is the ‘proportionality of promotions’ . 
This indicator compares the 
percentage of women promoted with 
the total percentage of women in our 
entire organisation (percentage of 
women promoted ÷ percentage of 
women in the workforce × 100[%]). A 
value of 100% would mean that the 
percentage of women in the entire 
organisation and the percentage of 
women promoted were equal, 
indicating that people are being 
promoted impartially with no 
gender-based discrimination. We aim 
to achieve 100% proportionality of 
promotions across all grades from 
senior associate to partner as early as 
possible by 2030.

In FY22, the proportionality of 

promotion for the entire PwC Japan 
Group was 89.6%. We will continue 
our initiatives such as sponsorship 
programmes to support female 
leadership candidates with a focus on 
promoting female managers and 
senior managers—the next generation 
of leaders.

We are also driving initiatives to 
ensure that all of our people, 
regardless of gender, can spend 
quality time both at work and in their 
private lives at each stage of their life. 
One example is our efforts to increase 
the percentage of working fathers 
who take childcare leave. In FY22, 
this percentage increased to 74%, 
with the average length of childcare 
leave exceeding eight weeks, and our 
ultimate goal is to reach 100%. While 
continuing to respect each 
individual’s decision on whether or 
not to take childcare leave, we also 
conduct interviews and surveys of 
those who are eligible for leave, to 
identify what we need to do to create 
an environment where those who 
want to take leave feel comfortable 
doing so.



Cultivating inclusive leadership 
and culture

Our second area of focus is 
cultivating the inclusive leadership we 
need to bring together professionals 
with diverse capabilities and values 
as a community of solvers.

In order to truly be a community 
of solvers, it is not enough for each of 
us as individuals to have the ambition 
to improve our own knowledge and 
skills and to grow as a professional. 
We must also practice an 
inclusion-first approach, in which 
each of our people makes a 
conscious effort to understand those 
with different backgrounds and 
knowledge and to bring out the 
strengths of those around them, 
thereby involving others and to 

working together towards the 
common goal of solving the problems 
faced by our clients and society.

For many years PwC has 
employed a diverse range of talent 
across the PwC global network and 
placed importance on inclusion. I 
think this continuous effort has 
formed the necessary foundation for 
a diverse group of highly skilled 
professionals to work together to 
solve problems. An inclusive culture is 
an essential part of our community of 
solvers. (See page 22 for an example 
of our inclusion and diversity [I&D] 
efforts.)

One initiative that helps us to 
foster an inclusive culture is our 
firmwide inclusion networks. These 
networks are communities that are 
open to any PwC Japan partner or 

staff member, based on specific I&D 
themes such as disability, culture, 
LGBT+ and balancing work and 
parenthood. The network members, 
who include both people who share 
the marginalised identities in question 
and others who are interested in 
spreading inclusion, engage in 
dialogue and interaction to better 
understand one another, think about 
what they can do to make things 
better and translate those ideas into 
action.

In addition, we launched a 
‘cultural evangelist’ system in FY22. 
Our cultural evangelists carry out 
grassroots activities within their 
respective organisations, such as 
holding intra-organisation dialogue 
sessions and developing tools and 
guidelines to promote inclusive 

Maintaining and improving 
mental and physical health

Our third area of focus is 
ensuring that our people are healthy 
in both mind and body and able to 
work in innovative and flexible ways. 
Even with a high degree of knowledge 
and leadership capabilities, one 
cannot reach their full potential if they 
are not healthy. As a professional 
services firm and as a leader in 
incorporating change, taking on the 
challenge of new work styles is 
crucial.

We digitally manage working 
hours to maintain and improve the 
health of our people and promote 
healthy work practices. Specifically, 
we monitor the time each of our 
people spends on the computers 
provided to them by the firm. If this 
time exceeds a specific baseline, a 
‘check-in email’ is sent to both the 
employee and their supervisors as a 
heads-up that they might be 
engaging in unhealthy work practices. 
This system facilitates timely 
communication to confirm the 
employee’s specific circumstances 
and make improvements.

We have also established 
recommended paid vacation periods 
during the year-end and New Year 
holiday season and summer (three 
weeks in summer), as a measure to 
encourage our people to use their 
paid vacation days, thereby 
maintaining their health by enjoying 
time off from work.

New work styles

We are currently revamping our 
rules on workplaces and working 
practices to ensure members can 
make the best possible use of their 
time both at work and in their private 
lives. For example, in FY22 we 

abolished our dress code, requiring 
only that people ‘dress professionally 
taking into account the time, place, 
and occasion’ .

We have also increased flexibility 
in terms of the work locations, 
working hours, and types of 
employment to accommodate new 
work styles. PwC Japan allows 
full-time remote work and encourages 
effective and efficient work practices, 
while implementing systems to 
prevent overwork. We have 
implemented a reduced working 
hours system in addition to our 

existing full flexitime system with no 
set core hours. And although we 
previously prohibited side jobs as a 
general rule, we now allow them 
under certain conditions.

From FY23 onward, too, PwC 
Japan will continue working to 
maintain and improve our people’s 
mental and physical health and build 
a comfortable working environment, 
in order to create a workplace where 
each of our people can demonstrate 
their full potential in their own unique 
ways.

3.  Be well, work well

Average actual work hours

150 per month

Approximately

Average overtime hours

5.4  per month

Check-in emails sent 
based on computer logs

1,062 in total

People using the reduced 
working hours system

180
People engaged in side jobs
 (since Oct. 2021)

412 in total

People who received a COVID-19 
vaccination at their workplace

11,499 in total

Average number of paid 
holidays used

13.9 per person

communication as part of our routine 
business operations. As of the end of 
FY22, 98 evangelists, representing 
every grade from associates to 
partners, were working to create an 
inclusive environment through 
day-to-day operations and 
communication.

In FY23, we also launched the 
Inclusive Mindset Badge, a PwC 
global learning programme, in Japan. 
This programme aims to create 
opportunities for learners to gain 
comprehensive and practical 
knowledge on inclusion and diversity, 
and engage in dialogue about related 
topics.

Promoting diversity

Our efforts to promote diversity 
involve enhancing both the breadth 
and depth of the diversity of our 
community of solvers. In particular, 
we are focussed on promoting 
diversity in the areas of gender, 
culture and ethnicity, LGBT+ and 
disability. Gender diversity is a 
particularly important area for us, in 

which we have set aspirational targets 
for 2030 and strengthened our efforts 
to achieve them. For example, we aim 
to increase the percentage of women 
in managerial positions from the 
current figure of 21% to 30% and 
double the percentage of female 
partners (currently 8%) as early as 
possible by 2030.

A particularly important indicator 
is the ‘proportionality of promotions’ . 
This indicator compares the 
percentage of women promoted with 
the total percentage of women in our 
entire organisation (percentage of 
women promoted ÷ percentage of 
women in the workforce × 100[%]). A 
value of 100% would mean that the 
percentage of women in the entire 
organisation and the percentage of 
women promoted were equal, 
indicating that people are being 
promoted impartially with no 
gender-based discrimination. We aim 
to achieve 100% proportionality of 
promotions across all grades from 
senior associate to partner as early as 
possible by 2030.

In FY22, the proportionality of 

promotion for the entire PwC Japan 
Group was 89.6%. We will continue 
our initiatives such as sponsorship 
programmes to support female 
leadership candidates with a focus on 
promoting female managers and 
senior managers—the next generation 
of leaders.

We are also driving initiatives to 
ensure that all of our people, 
regardless of gender, can spend 
quality time both at work and in their 
private lives at each stage of their life. 
One example is our efforts to increase 
the percentage of working fathers 
who take childcare leave. In FY22, 
this percentage increased to 74%, 
with the average length of childcare 
leave exceeding eight weeks, and our 
ultimate goal is to reach 100%. While 
continuing to respect each 
individual’s decision on whether or 
not to take childcare leave, we also 
conduct interviews and surveys of 
those who are eligible for leave, to 
identify what we need to do to create 
an environment where those who 
want to take leave feel comfortable 
doing so.

Percentage of management positions 
held by women 

30%

Proportionality of promotions at each grade

100%

Percentage of fathers 
who take childcare leave

100%

Main aspirational targets for 2030 FY22 results

Proportionality of promotions (Group-wide)

89.6%

Retention rate of people 
with disabilities*

95%

Inclusion network members

1,578 across all 
networks

Percentage of management positions 
held by women

21%

Percentage of fathers who take 
childcare leave

74%

*Retention rate of our Office Support 
 Team, which consists of people with 
 various disabilities, for the one-year 
 period beginning 1 July 2021 
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Individuals demonstrating their unique strengths and 
moving toward a common goal to bring our vision to 
life

Umeki : Recently, our society has become more aware of the 

importance of recognising and appreciating diversity. But in 

order to maximise the diverse capabilities of each individual, 

we believe you first need an inclusive culture in which 

understanding and respecting what makes each person 

unique is a matter of course. That is why PwC uses the 

expression ‘Inclusion and Diversity’ (I&D) to reflect the priority 

we place on inclusion. Both of you are also working hard to 

foster an I&D culture by leveraging your experiences as 

members of PwC’s Challenged Athlete Team and also as a 

wheelchair basketball coach and player.

Oikawa: I realised the importance of learning about each 

other through experiences like the Challenged Athlete Team’s 

wheelchair basketball experience events and the workshops 

we’ ve held to gain a deeper understanding of disabilities. 

Instead of looking at only one facet of a person’s identity, 

such as a disability, it is important to see that person as an 

individual human being, which includes understanding how 

they think and feel. Perhaps the reason why wheelchair users 

can’ t access certain places isn’t because they have a 

physical disability, but because the only way to access those 

places is by using the stairs. I think structures, systems and 

ways of thinking will change if we come to understand each 

other. PwC has many professionals in a wide range of fields 

and many partners and staff members with a wealth of 

experience, so we have implemented innovative initiatives to 

instil an inclusive culture and convey that culture both 

internally and externally.

Yuasa: I agree that understanding others is really important. 

In wheelchair basketball, it is a given that everyone is 

different. You can’t work together as a team unless you know 

what disabilities your teammates have and what they can or 

cannot do. With physical disabilities, we can see each other’s 

differences visually, which may make it easier starting point 

for getting each other. I think that the inclusive mindset of 

understanding each other and working together towards a 

goal is crucial in business as well. It is important to be able to 

realise that everyone—not only people with disabilities—is 

different. And we also need to recognise that knowledge and 

experience can also be a hindrance to understanding. At our 

wheelchair basketball experience events, children ask many 

questions about disabilities, but sometimes adults try to stop 

them from asking. When this happens, we take the initiative 

to teach them, so they can gain a deeper understanding.

Sharing time and space, and making diversity 
a driving force for business

Umeki : What you said about wheelchair basketball 

experience events is important because it shows that we 

need to be aware of our unconscious biases. When 

communicating and leading, we sometimes pull our team in a 

certain direction without realising. What do you do to prevent 

this from happening?

Oikawa: The most important thing is to take a serious 

interest in each individual player and engage with them. For 

example, although all wheelchair basketball players use 

wheelchairs, why and how each of them became a 

wheelchair user is different. Everyone has different 

backgrounds and different ways of thinking as well. So you 

need to deepen your understanding of each individual 

through communication and increase common 

understanding. When doing so, it is crucial to listen 

attentively to the other person and not reject their way of 

thinking.

Yuasa: We know Oikawa-san is a coach who will listen to 

and accept us, so it is easy for me to talk about my thoughts 

and feelings.

Umeki : They say that your brain performs best when you 

feel safe and are relaxed in a place where you can be 

yourself. I can see how being understood by others and 

gaining a deeper understanding of your teammates and 

coach could boost the performance of the whole team and 

enable you to advance toward your goal.

Oikawa: And it’s not enough to try to understand each 

other; you also need to think how you can contribute to 

achieving the team’s goals and translate that into action. 

Instead of trying to make my  current team members follow a 

path that may have worked before, I find a way that fits that 

specific group.

Umeki : In wheelchair basketball, diverse members play 

together by leveraging their respective strengths to move 

toward the team’s common goal of winning. I think this is the 

very embodiment of the inclusive culture PwC is striving to 

achieve.

Yuasa: This relates to the unconscious biases you 

mentioned earlier, but those of us with disabilities often need 

support in our everyday lives, so non-disabled people might 

tend to think, ‘Oh, I have to help them because they are 

disabled.’ But with wheelchair basketball, non-disabled 

people can also play in the same games, and when we 

compete, we don’t see each other as helping or being 

helped. So wheelchair basketball can be said to be an 

inclusive sport because everyone is given an opportunity to 

lead and be active; I think this makes it a good analogy for 

understanding I&D.

Oikawa: If each member is given an opportunity to actively 

participate and demonstrate their capabilities, it will generate 

new value. It may even be a new member who is able to 

solve an unprecedented problem. In order to generate results 

together as a team, everyone needs to have skills and 

knowledge, and must continue to be able to contribute to the 

team through constant effort and training.

Yuasa: Learning about disabilities is important for mutual 

growth, but doing something together sharing time and 

space is also important. I think that creating more occasions 

to be together and do things together will lead to mutual 

understanding and accelerate our I&D culture.

Umeki : I realise how important inclusion is to make the most 

of diversity. We are working to increase opportunities to work 

with new people to create an environment where it is a given 

that everyone is different. We intentionally create experiences 

to help people to understand each other and improve their 

performance as a team, but it is also possible that this could 

lead to a decrease in efficiency, albeit temporarily, compared 

to a team where members already know each other well. But 

in order to tackle increasingly complex problems with human 

ingenuity and find solutions by using new and unexpected 

methods, it is absolutely essential that we have a team of 

diverse professionals, and I&D is the driving force behind 

those efforts. Going forward, I hope to promote I&D further 

and bring many new people into our community of solvers.

Special
feature

People 
and culture

PwC Japan Challenged Athlete 
Team Leader

Former team leader of Japan 
men's national wheelchair 
basketball team

Shimpei Oikawa

PwC Japan Challenged Athlete Team

Member of the wheelchair basketball 
team NO EXCUSE

Tsuyoshi Yuasa

PwC Japan Diversity Leader

Noriko Umeki

PwC culture brings out 
each of our people’s 
strengths and creates 
opportunities for everyone 
to shine
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Our environmental initiatives

Haruhisa Shirato
Partner, PwC Tax Japan
PwC Japan Net Zero Leader

Working 
toward 
net zero

05

Striving to achieve net zero 
greenhouse gas emissions 
alongside our clients and suppliers

Sustainable efforts that connect the 

environment to business

Environmental initiatives are an 

essential part of any company’s efforts 

to achieve sustainable growth. PwC 

has pledged to achieve net zero 

greenhouse gas (GHG) emissions 

across our global network by 2030 and 

is actively taking measures to mitigate 

environmental impacts around the 

world.

Looking back on societal trends, 

environmental initiatives can be 

divided into three phases. The first is 

preventing pollution in compliance with 

laws and regulations. The second is 

carrying out charitable environmental 

conservation activities and giving back 

to the community from a corporate 

social responsibility (CSR) perspective. 

And the third is translating 

environmental initiatives into business.

At PwC Japan Group (hereinafter, 

‘PwC Japan’ ), we are currently in the 

third phase, carrying out various 

environmental measures with a focus 

on business development. In other 

words, while of course continuing to 

engage in CSR activities and ensure 

compliance with the law, we are also 

moving forward with efforts to make 

environmental initiatives more 

sustainable by incorporating 

environmental measures into our 

clients’ businesses.

In addition to trade-off measures 

for reducing GHG emissions through 

efforts such as curbing business 

activities, we also balance corporate 

growth with the mitigation of 

environmental impacts while 

developing and activating businesses 

through highly economically rational 

measures and investments in win-win 

initiatives referred to in Japanese as a 

‘trade-on’ .

Taking measures in four areas to 

achieve net zero

Our road map to achieve net zero 

emissions begins with measures to 

reduce emissions in line with 

science-based targets (SBTs) and then 

aims to reduce our total Scope 1 and 2 

GHG emissions by at least 50% 

compared to 2019 levels in order to 

reduce our absolute GHG emissions. 

By offsetting the remaining emissions 

through emissions trading and other 

measures, we plan to achieve net zero 

emissions.

Specifically, we are rolling out 

measures in four areas: operations, 

clients, suppliers and climate agenda. 

Net zero is a huge topic, so the 

contribution that any one company 

can make with only their own 

knowledge is greatly limited. 

Therefore, we are working to achieve 

net zero emissions by gathering 

knowledge in a wide range of fields 

and service areas from firms and 

individuals throughout the PwC Japan 

Group, and by partnering with clients 

and suppliers.

Powering our offices with 100% 

renewable energy

In the area of operations, we 

greatly reduced our total GHG 

emissions in FY22. One external factor 

that contributed to this was the rapid 

adoption of remote working due to the 

continued impact of the COVID-19 

pandemic; GHG emissions decreased 

naturally as a result of a decrease in 

the use of airplanes for business trips 

and the reduced use of electric power 

in our offices. At the same time, a 

major internal factor was our success 

in converting 100% of the electricity 

used in our offices to renewable 

energy in July 2022 as planned. 

Emissions from air travel account for 

about 85% of the total emissions 

produced by PwC Japan, so we will 

continue to offset our total emissions 

with credits.

One issue is that since working at 

home has become commonplace, it 

has become difficult for us to take 

ownership of our emissions reduction. 

In order to achieve net zero 

emissions, PwC Japan’s net zero 

activities must also take root in this 

new remote working environment. 

Efforts to ensure that each of our 

people recognises the need to reduce 

emissions as a common, shared 

societal problem are more important 

than ever.

In FY22, to promote a sense of 

ownership regarding this issue, we 

held interactive events on 

environmental themes. For example, I 

spoke at an event called ‘Leader 

Talk’ , which was designed to inform 

our people about the various 

measures taken throughout the PwC 

global network, such as purchasing 

credits to offset emissions resulting 

from air travel. In addition, we 

launched a series of ideathons to 

solicit ideas to help us achieve net 

zero emissions, and participated in a 

program led by the PwC global 

network that encourages individuals 

to declare and practice specific net 

zero efforts to make net zero a more 

immediate part of both our work and 

our private lives. (See page 28 for 

details on the ideathons.)

Improving value for clients through 

support for their strategies and 

measures

Our client-oriented initiatives 

consist of supporting our clients’ 

sustainability strategies and measures 

to achieve net zero emissions. Today, 

environmental initiatives have a huge 

impact on how companies and other 

organisations are viewed. In 2022, in 

particular, attitudes toward energy 

resources such as crude oil and 

liquefied natural gas changed 

significantly due to the Russian 

invasion of Ukraine. In our professional 

services setting, as well, we have 

received an increased number of 

consultations on decarbonisation, 

sustainability and green transformation 

(GX), as well as inquiries on PwC’s 

specific net zero initiatives.

These days, an organisation’s 

reputation depends greatly on how 

actively it is tackling these areas and 

what results its initiatives produce. 

Precisely because public interest 

related to the sourcing and use of 

energy continues to grow, we will help 

clients build trust and achieve 

sustained outcomes by assisting them 

with their environmental initiatives and 

business development.

Emissions per person

2.3100%

CO2

Electric power generated 
from renewable energy Total GHG emissions

(In FY22, we began calculating our Scope 3 
emissions and including them in our total 
emissions.)

*tCO2e: Tonne of CO2 equivalent 

Total emissions

24,012tCO2e*

tCO2e*
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Scope 2 (indirect emissions): Office electricity, 
 gas and heat

Taking on the challenge of 

achieving net zero across the 

supply chain

Regarding supply chain 

measures, PwC Japan has developed 

unique supplier procurement 

standards with the aim of building a 

cooperative system to achieve net 

zero emissions. (See the following 

figure for details.) These supplier 

procurement standards include our 

recommendation that suppliers set 

science-based targets (SBTs) and join 

the RE100 initiative. In addition, we 

share case studies of companies’ 

environmental measures with suppliers 

that have not yet set SBTs or joined 

the RE100 initiative, and provide 

information on the steps required and 

the advantages and disadvantages of 

doing so. We also provide our 

suppliers with support in carrying out 

the necessary procedures.

Gaining knowledge and know-how 

in close cooperation with external 

organisations

In the area of climate agenda, we 

conduct research and carry out 

cooperative programmes with clients, 

suppliers, policymakers, NGOs and 

others to accelerate continuous net 

zero initiatives through business 

activities. Going forward, we intend to 

strengthen this cooperative system 

and utilise the indicators and 

frameworks of the World Economic 

Forum and its International Business 

Council to contribute to solving 

environmental issues through the 

reporting of GHG emissions.

Moreover, as part of the Japanese 

government’s efforts to achieve its 

2030 GHG emissions targets and 2050 

goal of carbon neutrality, PwC Japan, 

as an early adopter and tester of 

various initiatives, is an active 

participant in the ongoing 

public-private sector dialogue on how 

to reduce GHG emissions. One 

example of this is our membership in 

the GX League, an initiative led by the 

Ministry of Economy, Trade and 

Industry. As we lead wide-ranging net 

zero initiatives targeting our 

operations, clients and suppliers, we 

also believe that deploying the 

knowledge and know-how we have 

gained in the process to external 

organisations is one more way in 

which we can benefit society.

Leading net zero efforts by focusing 

on developing businesses and 

increasing added value

Although we will need to keep a 

close eye on the continued impact of 

the COVID-19 pandemic and prices of 

resources, we predict that companies’ 

business activities will rebound in 

FY23 and beyond. 

Outside Japan, human mobility has 

already returned to nearly 

pre-pandemic levels in many 

countries. We also expect PwC 

Japan’s emissions to increase as the 

result of increased air travel once we 

recommence business trips, so we 

must take measures to address this.

We have already begun to take 

some efforts to reduce these 

emissions, but in FY23 we will need to 

take more concrete measures. (See 

the figure on the right for details.) 

Furthermore, precisely because the 

social environment is complex and 

changing at an accelerated pace, we 

will need to gain and provide more 

sophisticated knowledge and 

know-how by working toward net zero 

emissions ourselves to become a net 

zero leader in society.

Net zero initiatives take money, 

and at first glance the costs may seem 

to outweigh the benefits. It may seem 

like a matter of investing money in 

order to boost CSR initiatives, but with 

our ‘trade-on’ approach we focus on 

turning environmental initiatives into 

businesses. Therefore, we must 

increase the added value of our 

environmental measures and activities, 

and incorporate them into highly 

sustainable business activities. This 

will also be a key challenge in 

achieving net zero emissions going 

forward.

Leveraging our unique culture to 

involve internal and external talent

To achieve net zero emissions, we 

need to incorporate many elements: 

technological innovation, fuel 

production and procurement, work 

practices and communication to name 

a few. In this regard, one PwC Japan’s 

major strengths is that we have a team 

of professionals covering a wide range 

of fields, such as ESG, tax, M&A, 

business revitalisation, law and 

compliance, who work together to 

solve problems. In addition, we 

proactively collaborate with experts 

outside PwC to solve more complex 

problems. For example, although I 

myself lack knowledge and experience 

in the field of decarbonisation, I am 

able to drive our net zero initiatives by 

borrowing the knowledge, experience 

and ideas of the people around me. It 

is my job to ensure that PwC Japan 

continues demonstrating this 

advantage in FY23 and beyond, as 

well as to create opportunities where 

each of our professionals can 

maximise their individual capabilities.

A distinctive feature of PwC’s 

culture is our emphasis on cooperating 

with those around us. Rather than 

involving people by using our internal 

hierarchy and authority, we facilitate 

valuable collaborations through the 

mutual sharing of values and goals 

and consensus building through 

effective communication, which 

includes our culture of inclusion and 

diversity. This foundation enables us to 

build partnerships with people and 

organisations both inside and outside 

the PwC Japan Group to work 

together on solving problems.

This is all connected to PwC’s 

global strategy, The New Equation. 

The New Equation focuses on meeting 

our clients’ needs to build trust and 

achieve sustainable outcomes. From 

this perspective, helping to clients 

achieve net zero emissions with the 

help of internal and external 

professionals results in greater public 

trust in the client, which in turn helps 

that client to deliver sustained 

outcomes.

Finalising our grand design and 

moving boldly forward

PwC has committed to achieving 

our goal of net zero emissions by 

2030, which means we have seven 

years left. But it also means we need 

to make the necessary adjustments to 

adapt to moment-to-moment changes 

in circumstances and stay ahead of 

any problems that may arise as we 

work toward 2030. We will finalise our 

basic policy in FY23 or FY24 and start 

implementing concrete measures 

soon. FY23 is an important year for 

finalising our net zero grand design, in 

which we will take our first serious 

step towards achieving our 2030 goal 

and move forward boldly and steadily 

to achieve net zero emissions.

PwC Japan’s supplier procurement standards based on our net zero targets consist of the following four 
elements. We plan to put these standards into effect in 2023.

Supplier procurement standards related to decarbonisation

• Achieve net zero GHG emissions by 2030

• Encourage PwC Japan’ suppliers who have set GHG 
emissions reduction targets of around 50% to obtain SBT 
certification by 2025 to mitigate their climate impact

Net zero targets

• Select suppliers for transactions above a certain amount 
based on whether they have SBT certification and the state 
of their decarbonisation efforts

Supplier selection criteria

• Encourage and support individual suppliers according to 
whether they have SBT certification and the state of their 
decarbonisation efforts

Supplier management criteria

• Provide information on acquiring SBT certification, the latest 
trends on decarbonisation and case studies of leading 
companies

• Help suppliers acquire SBT certification and provide support 
for their decarbonisation efforts

Support measures

PwC Japan is working to reduce the GHG gas emissions produced from our business activities 
by purchasing credits and using renewables.
We continue to manage and reduce emissions to meet our 2030 goals, while monitoring the effects of 
the post-COVID increase in air travel.

GHG emissions reduction results and our plans to further halve emissions by 2030

Outlook for achieving 
our Scope 1 and 2 targets

Scope 1=25
Scope 2=334
Total=359

2022

Scope 1 (direct emissions): Company vehicles

Scope 2 (indirect emissions): Office electricity, 
gas and heat
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Leveraging our people’s imagination and PwC’s 

knowledge to generate ideas and translate them into net 

zero measures that will impact society

PwC has pledged to reduce the greenhouse gas (GHG) 

emissions produced by our business activities to net zero by 

2030, and the government of Japan is also aiming to achieve 

carbon neutrality by 2050.

To achieve both of these ambitious goals, new 

frameworks are essential. And to build these frameworks and 

ensure that they function, we, as members of society, will 

need to take ownership, consider how we can contribute and 

translate that into action.

In order to help discover how we can contribute to 

creating these new frameworks, the PwC Japan Group 

(hereinafter, ‘PwC Japan’ ) launched our Net Zero Ideathons 

in FY22. In these ideathons, all participants play a lead role 

and produce ideas that represent the first step in changing 

the future through discussion and feedback from PwC Japan 

experts.

　　Participants start by imagining an ideal society that has 
achieved net zero emissions. Then, using backcasting, they 

discuss in groups what this ideal society looks like, what is 

stopping it from becoming a reality and what frameworks are 

needed to overcome those hurdles. They also consider the 

activities needed to create these frameworks from the 

perspective of PwC’s unique characteristics, business 

potential and social impact. At the first of these ideathons, 

which was held in May, participants presented a wide range 

of ideas on themes such as food, energy, mobility and waste 

by leveraging the knowledge of PwC Japan member firms 

and the PwC global network.

Some of these ideas, which were deemed to be highly 

feasible with the potential to contribute to achieving net zero 

emissions, will be implemented as part of PwC Japan’s net 

zero measures. We will recruit members from across the 

Group to drive these measures forward. And by sharing the 

awareness that the measures apply to the entire PwC Japan 

Group, we will work together to achieve the important 

societal goal of net zero emissions by combining our diverse 

experience, values and knowledge across all business and 

industry sectors.

Along with continuing to refine the ideas suggested by 

the participants, we also plan to make improvements to the 

ideathons themselves and continue holding them as part of 

our initiatives to achieve net zero emissions. To solve 

important problems, it is essential for individual stakeholders 

to be actively involved, produce ideas, and engage in 

grassroots activities through cross-division and 

cross-company cooperation. In this way, we will continue to 

elicit ideas from each of our people through internal events 

and other efforts, and leverage those ideas to drive initiatives 

to realise a sustainable future.

Special
feature

Net zero

Governance 
and 
organisation 
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What we need to create an ideal 
society and what we can do now: 
A series of groupwide ideathons to 
generate diverse ideas on net zero
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Governance and organisation 06

Quality and 
governance

The PwC Japan Group realises that the quality of our professional 

services has a significant impact on the market and society.

We have formulated rules on quality standards and governance based 

on the strict policies of the PwC global network, and seek to provide 

high-quality services in close partnership with the network.

PricewaterhouseCoopers International Limited (PwCIL):

PwCIL is an English private company limited by guarantee. PwCIL does not provide services to clients, but works to 
develop and implement policies and initiatives that create a common and coordinated approach for the individual firms, 
with a focus on key areas like strategy, brand, and risk and quality.

Governance regarding the PwC global network:

Individual member firms cannot act as an agent of PwCIL or of a member firm in another country, nor does PwCIL does 

control the execution of professional decisions by individual member firms in each country.

Member firms can use the PricewaterhouseCoopers/PwC name as well as various resources and audit methodologies 

belonging to the PwC network, on the condition that they abide by the strict common standards of the PwC network.

To live up to the trust our clients 

place in us, we believe quality control is 

key.

At our member firms that provide 

assurance services, we have 

implemented a framework for 

establishing and assessing quality 

control management systems, called 

Quality Management for Service 

Excellence (QMSE). As part of this 

framework, each firm’s leadership team 

identifies risks and problems, and 

designs and operates controls to 

address them, thereby ensuring the 

high quality of our audits. Each firm 

also regularly verifies the quality control 

systems of its auditing offices and 

individual auditing services. To ensure 

transparency concerning management 

and fulfil accountability to our 

stakeholders, each of our firms also 

discloses its activities in ‘audit quality 

reports’ .

Our member firms that provide 

consulting and deal advisory services 

place top priority on offering high-quality 

services that meet our clients’ needs. 

These firms recruit experienced 

professionals from different industries 

and technological fields to form teams 

tailored to each project, and keep their 

information and knowledge up to date 

through close cooperation with the 

PwC global network. In addition, they 

carry out compliance assessments 

based on internal standards and have 

skilled professionals conduct internal 

quality control evaluations to ensure 

thorough internal quality checks.

Our firms that offer tax-related 

services implement multifaceted quality 

control that exceeds legal requirements 

by conducting quality reviews and 

inspections in accordance with risk 

management policies, and verifying 

whether taxes are being handled 

ethically and in compliance with legal 

provisions based on the Tax Code of 

Conduct.

And our firms that offer legal 

services apply approximately the same 

high level of internal quality control 

standards and procedures as for tax 

services. In addition, for cross-border 

and other projects, they work to 

maintain and improve the quality of 

services to the full satisfaction of 

stakeholders in compliance with not 

only applicable laws but also the intent 

of local laws and professional ethics 

rules of each country.

Strict quality control to maintain our clients’ trust

PwC member firms around the 

world work with Network Information 

Security (NIS), the information security 

division of the PwC global network, to 

strengthen our own information security. 

Security efforts that encompass the 

entire PwC global network enable fast 

implementation of measures that make 

use of the latest advanced technology 

worldwide and ensure a higher level of 

information security that cannot be 

achieved by any one member firm alone. 

By working with NIS to strengthen our 

security, PwC Japan quickly implements 

cybersecurity measures based on a zero 

trust security model to respond to new 

threats in a timely manner as they 

appear.

In addition to these technological 

measures, we have also established our 

own information security organisation 

integrated with NIS and assigned a PwC 

Japan Chief Security and Trust Officer 

(CSTO) to facilitate the implementation 

of organisational and personal 

information security measures. We work 

to identify information security risks and 

raise employee awareness through 

efforts such as information security 

assessments based on PwC’s 

network-wide standards, and 

standardised education and training.

Through these efforts, PwC Japan 

continues to work to ensure strong 

information security to protect clients’ 

information.

Strong information security to protect our clients’ information

The member firms of the PwC 

Japan Group formulate and fully abide 

by their rules in accordance with the 

laws, regulations and customs of Japan, 

based on the code of conduct and 

compliance and independence policies 

established by PwC. The code of 

conduct and compliance handbook is 

presented to all employees, and we 

develop and implement guidelines on 

insider trading, bribery and money 

laundering as well as strict rules to 

ensure the independence of auditors. To 

ensure all employees are informed of the 

rules and to help them gain a deeper 

understanding, we provide training to 

employees when they first join the firm 

and once per year thereafter. Upon 

completion of the training, each of our 

people affirms that they understand and 

will comply with the rules and 

procedures, and this affirmation is 

reconfirmed annually. When an 

employee is promoted to a management 

position, we provide training on rules 

pertaining specifically to managers. We 

have also established hotlines to 

improve our self-regulating functions 

and, in order to further ensure our 

credibility as a network of professional 

services firms, our require partners and 

staff (excluding external contractors and 

temporary staff at some firms) to register 

their securities transactions. In addition, 

as a rule we forbid our partners and staff 

from trading shares, bonds and other 

securities of Japanese listed companies.

Compliance, the foundation of PwC’s credibility

The PwC global network is a 

network of independent firms operating 

in countries around the world. Firms in 

the PwC network are members of, or 

otherwise connected to, 

PricewaterhouseCoopers International 

Limited (PwCIL), and are licenced to use 

the PwC name and brand.

The PwC Japan Group (hereinafter, 

PwC Japan) is a collective name for the 

member firms of the PwC global 

network in Japan and their affiliates. 

Member firms of the PwC global 

network throughout the world share their 

knowledge, skills and resources to 

provide high-quality services aligned 

with international standards to global 

corporations while maintaining the 

advantage of understanding local laws, 

regulations and industry conditions.

Being a member of the PwC global 

network also means that each of our 

firms complies with the network’s strict 

common standards. Member firms in 

each country control and monitor quality 

in relation to their services, professional 

ethics, independence, legal compliance 

and so on.

PwC global network

Visit the website below for the PwC's 
Code of Conduct.

https://www.pwc.com/gx/en/
 about/ethics-business-conduct/
 code-of-conduct.html

PwC's Code of Conduct

30  |  PwC Japan Group Annual Review 2022 PwC Japan Group Annual Review 2022  |  31

https://www.pwc.com/gx/en/about/ethics-business-conduct/code-of-conduct.html


Governance and organisation 06

PwC Japan Group

PricewaterhouseCoopers Aarata LLC

PricewaterhouseCoopers Kyoto

PwC Consulting LLC

PwC Advisory LLC

PwC Tax Japan

PwC Legal Japan

PwC Research Institute (Japan) LLC

PricewaterhouseCoopers Sustainability LLC

PwC Business Assurance LLC

PwC Business Solutions LLC

Organisation
Organisation and structure of the PwC Japan Group

We tackle today’s complex problems by forming teams of diverse professionals 
and collaborating with PwC the global network. At the same time, we have built 
an organisational structure and leadership team aimed at achieving the quality 
and governance that forms the foundation of our services.

The PwC Japan Group is a 

collective name for the member firms 

of the PwC global network in Japan 

and their affiliates. Each firm within the 

PwC Japan Group conducts its 

business as a separate, independent 

business entity.

In response to our clients’ 

increasingly complex and diverse 

corporate management issues, the 

PwC Japan Group has put in place a 

system that consolidates our 

knowledge in the fields of auditing and 

assurance, consulting, deal advisory, 

tax and legal services, and encourages 

organic collaboration among our 

professionals in each field. As a 

professional services network with 

approximately 10,200 certified public 

accountants, tax accountants, lawyers 

and other professional staff, we strive 

to provide services that more 

accurately address our clients’ needs.

PwC has formed the Japanese 

Business Network (JBN) to help 

Japanese companies solve their 

problems around the world. 

Headquartered in Japan, the JBN 

includes professionals in a wide range 

of fields across 41 countries 

worldwide, including a large number of 

Japanese-speaking staff. These 

professionals work closely with clients 

to provide services tailored to local 

culture and business in Japanese. By 

gathering information and trends from 

various countries through the PwC 

global network consisting of over 

328,000 people in 152 countries 

around the world, the JBN’s 

headquarters it accurately identifies 

global economic conditions and 

delivers timely information that 

contributes to clients’ business 

strategies.

About the PwC Japan Group

Japanese Business Network (JBN)

Our capabilities and services

The PwC Japan Group helps our clients achieve sustainable outcomes 
and build the trust they need to further those outcomes by flexibly forming 
teams of professionals in a wide range of industries and fields, and 
bringing together human ingenuity with the latest technology to address 
increasingly complex business problems.

Deals platfo
rm

Data and 

analytics/AI Lab

Digital trust
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Priority areas of 
the PwC Japan 

Group

Helping our clients build digital 
trust for the digital age

Delivering value creation through 
deals

Providing scenarios to 
improve corporate value in 
the medium to long term

Providing support to help 
Japanese companies build trust 
and improve their corporate value 
through services tailored to each 
stage of the incident response 
process

Making full use of data to 
drive value creation in 
business

P
rio

rity S
e
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e

s

Assurance/Financial reporting advisory/Risk assurance

Consulting

Deal advisory/Forensic services

Tax consulting/Tax compliance

Legal services

Automotive; industrial manufacturing; 
chemicals; pharmaceuticals and life 
sciences; healthcare; energy, utilities 
and mining; engineering and 
construction; airlines and airports; 
transportation and logistics; retail 
and consumer markets; technology; 
communications; entertainment and 
media; hospitality and leisure; 
trading; real estate

Manufacturing, retail, 
services
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s
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Teams of experienced professionals in a variety industries collaborate to help solve 
new problems that result from disruptive change.

Financial services
Banking and capital markets
Insurance
Asset management

Finance

Government and public services 
(including international institutions, 
NPOs and NGOs and education)

Capital projects and infrastructure

Government and public 
services, infrastructure
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Group Managing Partner

Akira Kashima
Deputy Chief Executive Officer, PwC Japan LLC
Chairman, PwC Consulting LLC

Compliance Group Leader

Wataru Wada
Partner, 
PricewaterhouseCoopers Aarata LLC

Consulting

Nobuaki Otake
CEO, PwC Consulting LLC

Markets Leader

Yukinori Morishita
Executive Officer, PwC Japan LLC

Legal

Michito Kitamura
Managing Partner, 
PwC Legal Japan

Group Chairman

Koichiro Kimura
CEO, PwC Japan LLC

General Counsel

Yoichiro Taniguchi
Partner, PwC Japan LLC

Assurance

Takaaki Ino
CEO, 
PricewaterhouseCoopers Aarata LLC

Network Liaison

Heather Swanston
PwC global network

Deal advisory

Akane Yoshida
CEO, PwC Advisory LLC

Assurance

Toshimitsu Wakayama
Senior Partner, 
PricewaterhouseCoopers Kyoto

Assurance

Masataka Kubota 
Deputy Chief Executive Officer, 
PricewaterhouseCoopers Aarata LLC

Tax

Jun Takashima
Managing Partner, 
PwC Tax Japan

Forensic Services Leader

Takuei Maruyama
Partner, PwC Advisory LLC
Executive Officer, PricewaterhouseCoopers Aarata LLC
COO, PricewaterhouseCoopers Aarata LLC

Chief finance Officer

Daisuke Kamei
Partner, PwC Japan LLC

Our leadership team
PwC Japan Group executive structure

The PwC Japan Group’s leadership team comprises the leaders of each of 

our lines of service and other executives. Our group chairman and group 

managing partners oversee groupwide consistency, the independence of 

each member firm, and cooperation with the PwC global network in pursuit 

of PwC’s purpose.

Governance and organisation 06

Group Managing Partner

Takashi Idesawa
Deputy Chief Executive Officer, PwC Japan LLC
Executive Officer, 
PricewaterhouseCoopers Aarata LLC

Chief Information Officer

Tatsu Watanabe
Partner, PwC Japan LLC
Partner, PwC Consulting LLC

34  |  PwC Japan Group Annual Review 2022 PwC Japan Group Annual Review 2022  |  35



PwC Advisory LLC

Ken Kawamura

Member

Deal advisory

PwC Tax Japan

Akemi Kito

Member

Tax

PwC Tax Japan

Akiko Hakoda

Member

Tax

PricewaterhouseCoopers Kyoto

Akinori Takemura

Member

Assurance

PwC Consulting LLC

Susumu Adachi

Chair

Consulting

PricewaterhouseCoopers Aarata LLC

Hitoshi Kiuchi

Member

Assurance

PricewaterhouseCoopers Aarata LLC

Noriko Umeki

Member

Assurance

PwC Consulting LLC

Akiko Karaki 

Member

Consulting

General Oversight
Committee
PwC Japan Group governance structure

The General Oversight Committee is an organisation composed of partners who represent 

different areas of the PwC Japan Group. The committee monitors and supervises the activities 

of the PwC Japan Group leadership team and ensures governance related to intra-group 

collaborations.
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