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PwC Japan LLC

Chief Executive Officer
Pricewaterhouse Coopers Japan /
Chief Executive Officer
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Continuing to be a partner to Japanese
companies active on the global stage and
building a future together

In line with its purpose ‘to build trust in society and solve important
problems,’ the PwC Japan Group (hereinafter ‘PwC Japan’) wants to
ensure that the transformation that occurs in business and society is

based on trust.

In Chapter 1, CEO Masataka Kubota explains PwC Japan’s overall

business policy.

A professional services firm
employing experts in a wide range of
fields including accounting, auditing,
tax, law, management strategy, risk
management, technology and M&A,
PwC Japan works to build trust and
solve complex problems in business and
society. In fiscal 2025, we posted 308.6
billion yen in business income, a 16.8%
year-on-year increase. I feel we
achieved high growth in three areas—
quality of service, business scale of the
group, and giving back to every
employee.

In 2024, PwC Japan launched a new
management structure and established
‘Trust and Transformation’ as its
management goal. Today we are in a
transitional period. Many companies
are engaging in transformation, but
transformation will not be accepted by
society without trust. In line with our
purpose ‘to build trust in society and

solve important problems,” we will
work ceaselessly to ensure that the
transformation that occurs in business
and society is based on trust.

What we can and cannot change

Innovative technology such as
generative Al continues to become
more ingrained into our daily lives. It
will require radically change in not only
how we do business, but also in how we
develop talent and build careers.
Moreover, the increasingly
unpredictable international situation is
undoubtedly a source of anxiety for
many business leaders. To address this,
PwC updated its brand for the first time
in 14 years in April 2025.

The businesses we operate have social
significance and we have made it our
mission to fulfil this role. However,
changing times constantly require us

FY 2025 business income

¥308.

billi
B Assurance

Consulting and deal advisory
Tax and legal services

|

6

16.8%year-on-year
increase
FY 2024: ¥264.2 billion
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to reexamine our role and the areas in
which we are expected to operate. The
‘momentum mark’ in our updated logo
represents our commitment to not be
content with the status quo and to
continue transforming to benefit
society.

In line with the updated brand, we
published the ‘Value in motion’ report
worldwide. While the boundaries
between industries break down and
technology undergoes dramatic
changes, there are some things that are
essential for people, things that will not
change. According to the analysis in
our ‘Value in motion’ study, the way
industries are categorised will change
in line with people’s essential needs.

As the shape of industry undergoes
drastic changes, we must identify
problems, develop solutions, and offer
suggestions to society. This will be
detailed further in Chapter 2 by
strategy committee members PwC
Japan Group Vice Chair Akane Yoshida
and Tax and Legal Services Leader Jun
Takashima.

In the face of these changes, our
purpose will remain unchanged. Going
forward, we will continue working to
build trust and solve problems as a
professional services firm that
continues to contribute to society by
leveraging our global network that
spans 136 countries and bringing
together an increasingly divided world

and economy. We aim to become a new
company that will continue to be
essential for society by thoroughly
considering ‘what can and cannot be
changed.’

Strong concerns for the future

One of the questions in the Annual
Global CEO Survey (Japan Analysis
Edition) announced by PwC Japan in
February 2025 was, ‘How confident are
you about your company’s sales growth
outlook in the next 12 months?’
Japanese CEOs responded they were
‘Extremely confident / Very confident’
(22%) and ‘Fairly confident’ (52%).

However, 47% answered, ‘If we don’t
change our business practices now, we
won’t be able to last financially 10 years
from now.’ This suggests that while
many in senior management have
confidence in their companies’
immediate performance, they have
serious concerns about the future.

PwC has defined five Megatrends
faced by the world today: climate
change, technological disruption
(dramatic change), demographic shifts,
fracturing world and social instability.
Unfortunately, the negative aspects of
these trends grow day by day and have
become a major problem that impacts
us directly.

Anticipating societal problems

To address these increasingly
complex societal problems and changes
in industry analysed in the Value in
motion study, PwC Japan will engage in
business based on an ‘industry
architecture’ approach. The approach
consists of accurately ascertaining a
wide range of factors— everything from
the structure of the supply chain and
relevant laws and regulations to the
efficiency of the company and size of its
network, which has been difficult to
quantify until now—and organising and
analysing vast amounts of data that are
related to these factors. This will allow
us to forecast how changes in industry
will lead to societal changes, enabling
us to build a broad ecosystem.

The approach places particular
importance on Al and data. When
forecasting changes in society and
business, Al cannot be ignored. And
sophisticated and reliable data is
essential for maximising the
effectiveness of Al. Another priority
area is managed services, which helps
clients create and transform their
business. In July 2025, we established a
new core company, PwC Business
Transformation LLC. In Chapter 3,
Chief Strategy Officer Kenji Katsura
will provide details about our strategy
that centres on the industry
architecture approach.

PwC’s new brand logo

The new logo, which includes the ‘momentum mark,’
symbolises PwC’s commitment to being a driving
force in clients’ transformation and continuing to
move forward with clients.

We unite expertise and tech

SO you can

outthink, outpace and outperform

In line with the updated brand, PwC
is rolling out a global advertising
campaign that redefines the role we
serve for society and clients.

S0 you can
Global website (in English)
https://www.pwc.com/gx/en.html

PwC Japan Group employees (as of the end of June 2025)*

Approx.13,500 people

Approx. Approx. Approx.
5,500 6,300 7,300
people people people

2016 2017 2018
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Approx. Approx. Approx. Approx.
8,100 9,000 9,400 10,200
people people people people

2019 2020 2021 2022

Approx. Approx.
11,500 12,700
people people

2023 2024 2025

* Regular employees, fixed-term hires, employees from member firms outside Japan on long-term temporary assignments to PwC Japan and secondments from Japanese

companies to PwC Japan

Efforts to build a future

PwC Japan continues to grow in
terms of both performance and
employees. I believe this is the result of
working with integrity to solve the
mountain of societal problems we face
today. Going forward, rather than
simply pursuing sales and profit, we

will remain committed to growing by
helping find solutions to new societal
problems as they emerge and existing
problems that are becoming
increasingly complex in today’s world.
PwC Japan will focus all our efforts
on building trust and achieving
transformation as an organisation with
unmatched expertise. I want to

continue to accurately predict social
changes and provide essential advice as
a partner to Japanese companies active
on the global stage, and build a future
together.

Profile

Masataka Kubota

PwC Japan Group Chair and Territory Senior Partner
Chief Executive Officer, PwC Japan LLC
Chief Executive Officer, PricewaterhouseCoopers Japan LLC

Masataka Kubota is a certified public accountant and
certified fraud examiner (CFE).

In July 2020, he became Deputy CEO of
PricewaterhouseCoopers Japan LLC (Assurance Leader and
in charge of auditing and transformation). Kubota has
served as both Chair and Territory Senior Partner of the PwC
Japan Group and CEO of PricewaterhouseCoopers Japan
LLC since July 2024.
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Threats and opportunities resulting
from megatrends
Our SerVICeS Yoshida: As mentioned in Chapter 1,
PwC has identified five Megatrends

that will change the world: climate
change, technological disruption
(dramatic change), demographic

Discovering opportunities in complex
problems and being a driving force for
transformation to overcome these
uncertain times

PwC Japan is working to create value by helping clients take
on the challenge of transformation.

In Chapter 2, PwC Japan Group Vice Chair Akane Yoshida
and Tax and Legal Services Leader Jun Takashima discuss
PwC'’s take on increasingly covr;plex societal problems and
changes in the structure of indEstry and what role the group
should play in finding solutions.

shifts, fracturing world and social
instability. Their impact on today’s
world is apparent. They intertwine in
complex ways, bringing uncertainty to
the social and business environment.
I'm sure more than a few companies

REE. ~ -

Chief Inves Officer

Akane Yoshida

Chief Executive Officer and|Vice Chair, PwC Japan LLC
Executive Officer and Chair, PwC Advisory LLC

PwC Japan ?&Vice Chair ‘ L
PwC Japan [ﬁ Chief Commercial Officerand
t

Profile

A certified public accountant, Akane Yoshida
became Executive Officer of PwC Advisory LLC in
July 2019 and has served in her current position
since July 2024."As Chief Co ial Officer o
the PwC Japan Group, she drives brand and
marketing strategies.

and business leaders are grappling
with what to do in today’s world,
where conventional wisdom no longer
applies. They face difficult choices
and won’t survive if they do business
based on old ways of thinking.

On the other hand, today’s rapidly
changing environment presents many
opportunities. As geopolitical
conflicts intensify, supply chains are
being reconfigured around the world.
This will give rise to new competition,
and the next innovations are poised to
occur in the fields of technology,
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social infrastructure and services. It
will be crucial to seize the
opportunities behind these complex
and difficult problems. For example,
developing a new business model
through an alliance could enable a
company to keep doing business over
the next decade and open a path to
success.

Takashima: I have experienced
firsthand how Megatrends intertwine
in complex ways and impact business
today. Technology is evolving at an
accelerated rate, but rules and

Tax and Legal Services Leader, PwC Japan Group
Tax Leader, PwC Asia Pacific Americas

Jun Takashima

Chief Executive Ofiiicer, PwC Tax Japan

Profile
A certified public accountant and tax accountant,
Jun Takashima has served as Chief Executive
Officer of PWC Tax Japan and Tax and Legal

i C Japan Group since

July 2020. He has also served as Tax Leader of
PwC Asia Pacific Americas since July 2024.
Takashima also serves as Chief Executive Officer
of PwC Customs and Trade Advisory LLC.
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regulations have been unable to keep up.
There is confusion surrounding tariffs
and trade, and I'm concerned that
protectionism and geopolitical fracturing
will only get worse.

Many companies today have been
forced to rebuild their supply chains, but
there is a limit to how much a company
can build a trade and distribution
network within the borders of just one
country. Risk and opportunity are two
sides of the same coin. At issue is how to
overcome today’s difficult environment.
The environment makes it difficult for a
company faced with huge changes to
visualise the state they are in. Companies,
which includes leadership, must first

accurately analyse their current state and
then take appropriate measures and
develop a strategic direction. I think there
are many ways we can contribute to
clients by partnering with them.

New domains created by industry
reconfiguration

Yoshida: The Value in motion report PwC
released in April 2025 states that over the
next decade new domains that blur the
boundaries between conventional
industries and sectors will form from the
reconfiguration of industries in response
to changes in the social environment.
Companies will need to rebuild their

business models to transform themselves
looking to the future, which may require
bold action such as reexamining the
industry they operate in.
Transformation comes with risk, so it is
natural to be afraid and hesitant. The key
to success is to take risks, change your
mindset to be future-oriented and
overcome stagnation, and for leadership
to have resolve and commitment.
Forming internal consensus is of course
important, but you need to create value
with a focus on external competition
rather than looking inward.

PwC is also working to transform itself
to continue meeting clients’ needs. To
symbolise this, in April 2025 we updated

Value in
motion

‘Value in motion’ is a report of the results of a
data-based scenario analysis. The video below explains
three important points to rebuild business from a new
perspective over the next decade.

Value in motion video page
https://www.pwc.com/jp/ja/knowle
dge/video/value-in-motion.html

Japanese Business Network (JBN)

A network supporting the overseas business of Japanese companies

JBN countries/locations

41 countries | 109 cities

% As of 1 July, 2025

JBN employees

658

447 of which can speak Japanese

our brand for the first time in 14 years.
The ‘momentum mark’ that makes up
part of the new logo expresses our
commitment to be a driving force in
clients’ transformation. We want to
continue moving forward with clients
who want to take on new challenges at
a fast pace.

Takashima: Previously we have
supported clients with an
‘industry-focused’ approach that handled
each industry separately. However, as
conventional borders between industries
are breaking down, it is essential to create
new value with a focus on societal
problems and client needs. Business is
literately being redefined. For example,

Clients

All 38
Japanese companies in
Fortune Global 500*

00

use services in the
PwC global network

* Ranking of the top 500 corporations worldwide
measured by sales, published by Fortune magazine.

the auto industry has begun to redefine
the ‘value of mobility’ by collaborating
with players in the energy, technology
and financial industries. Cross-industry
collaborations like this will only
accelerate.

Upgrading and updating a company’s
organisation is essential for changing
the inward-looking mindset.
Traditional hierarchical organisations
have the negative effect of siloing
individual departments and functions.
Some problems only become apparent
or can only be overcome when front
and back offices work together. With
this in mind, I believe that we must also

evolve how we support clients.

value that meets today’s needs based
on the trust we have built worldwide
over many years.
Yoshida: PwC has maintained a culture
where everyone is free to speak up
regardless of work experience or job
level. We also place importance on
integrity for both individuals and firms.
As expectations from society and the
roles we are expected by society to
serve as a professional services firm
have increased, I strongly believe that
we must exhibit rigorous self-discipline
and diligence.

As expressed with our updated brand,
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The rising value of ‘trust’

Takashima: Our advanced expertise is a
strength we refuse to compromise on.
Our most important distinctions are the
collective strength of our combined
services—which include accounting,
auditing, consulting, deal advisory, tax
and law—and our global network.
Another important distinction is our
independence and objectivity.

PwC’s purpose includes the word
‘trust,” and I think its value is even
greater in today’s uncertain
environment. If we can’t give objective
advice with integrity, we will not be
accepted by society. I want to create

we are striving to be a driving force in
clients’ transformation. To achieve this,
we must change ourselves. We pledge to
leverage technology, foster expertise,
and provide learning and growth
opportunities via our global network to
ensure every individual can grow
through healthy competition. This
pledge also represents our commitment

to society—that PwC talent will be a
driving force behind transformation. We
want to continue to be a firm that
constantly evolves with the changing

times.


https://www.pwc.com/jp/ja/knowledge/video/value-in-motion.html
https://www.pwc.com/jp/ja/knowledge/video/value-in-motion.html
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Our Approach

PwC Japan Group
Chief Strategy Officer and
Chief Innovation Officer

Kenji Katsura

Chief Executive Officer and
Vice President, PwC Japan LLC

Accurately identifying value in industry
and mapping clients’ futures

PwC Japan propounds ‘industry architecture’ as a core business
concept and applies it to initiatives in the services it offers.

In Chapter 3, Chief Strategy Officer Kenji Katsura provides details and
explains specific initiatives.

— PwC Japan propounds ‘industry
architecture’ as a core business
concept. What kind of approach is
this? Also, in 2024 PwC established
four strategic areas: Trust in What
Matters, Business Model
Reinvention, Sustainability and Al.
How do these relate to industry
architecture?

We think of industry architecture as a
map to accurately identify value in
industry. An industry is formed
through the interconnection and
transformation of value. Take the
manufacturing industry for example.
Value is created by procuring and
processing raw materials and turning
that into a product. Then when selling
the product, you work to enhance the
value further through marketing
campaigns and so on. In the past you
could identify how value changes by
tracing a product along the value chain,
but today not all value can be traced in
this way. Goods and services have
become closely intertwined and the
boundaries between industries have
blurred. On top of this, today final
value is achieved after adding digital
elements.

Factors such as the efficiency of a
company, skill of its talent and size of
its network are sources of value, but
they have been deemed difficult to
quantify. Trends in relevant laws and
international regulations also affect
value. To identify where value in an
industry lies, you must exhaustively

PwC strategic areas
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trace all of these factors and
structuralise and examine related data.
That is the essence of the industry
architecture approach.

Another important point is that
advancements in technology have
enabled us to ascertain
industry-specific data in great detail.
Take the consumer business industry
for example. Today we can accurately
ascertain consumer needs by
quantifying and digitalising what
consumers want. Tacit knowledge of
individual companies can even be
handled as data. By using these vast
amounts of data, we can identify how
an industry and the value contained in
that industry will change.

Considering the above example, we
will need to consider what area to enter
based on an industry architecture map.
This is the theme PwC'’s global strategic
areas deals with. We use the industry
architecture approach to ascertain how
related industries are connected and
how they change based on the four
strategic areas. This approach enables
us to provide more practical and
effective support to clients.

Examples of business areas identified from societal problems that PwC should strategically tackle

Al

Bu_siness_ Model
Reinvention

Client
Centric

Trust in What Matters

Sustainability
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— What specific services are you
focusing efforts on?

One specific example that embodies the
industry architecture approach is the
Smart Mobility Innovation Hub we
established in February 2025. The global
mobility market is expected to expand
rapidly through 2030 and smart mobility
shows promise to drive that expansion.
We are on the cusp of the formation of a
new ecosystem: New players, mainly
from the digital field, will enter the
market, creating layers of diverse
businesses and services. Unless we can
grasp a bird’s eye view of the ecosystem’s
structure, we won't be able to visualise
the future of the industry as a whole. The
Smart Mobility Innovation Hub boasts an
environment that enables cross-industry
and -function experts to design
architectures based on a vision and
leverage know-how and data effectively
and efficiently with the aim of adding
greater value.

One example of its efforts is the Al
Factory launched in October 2025. It is
not easy for a company to differentiate
itself in the Al industry, where technology

Industry reconfiguration and new growth domains

is advancing at blinding speed. Part of the
value PwC offers to address this is
something called ‘rapid prototyping.” We
have a team of experts who rapidly
prototype and implement Al to quickly
meet client demands. We want to support
clients’ transformation by combining this
with our strength of being able to
scrutinise vast amounts of data—an
essential part of utilising Al—and discern
what data to use and how to use it.

PwC Business Transformation LLC, a
company we established in July 2025,
will play a major role in this. Most typical
managed services providers take on some
of a company’s business operations to
improve efficiency, but PwC places top
priority on ‘trust’ in the managed services
it offers through PwC Business
Transformation. Rather than simply
offering services, the company will work
with clients to unearth problems and
even proactively suggest improvements
based on analysing data and processes. In
this way we hope to build trust with
clients over a longer period of time.

According to PwC analysis, industries will be reconfigured in new ways to meet social needs over the next decade, leading to the formation of new

business domains that cross traditional sector lines.

I Industries and sectors (2023) |

Total value of all sectors
US$105,280 trillion

Agriculture, forestry and fishing
Mining and quarrying

Manufacturing

Energy utilities
Water and waste

Construction

Wholesale and retail
Transportation and storage
Hospitality

Information and communication

Financial services
Real estate
Professional, technical services

Public administration and defence
Education

Human health and social work
Arts, entertainment and recreation

| Business domains (2035) |

Total value of business domains

US$132,540 trillion

Make

Build

Feed
Care

Move

Fuel and power

I Govern and serve

I Fund and insure

I Connect and compute

Other

Source: PwC research and analysis

— One important element that
comprises the industry architecture
approach is collaboration with a
global network. What are your
thoughts on efforts to support
Japanese companies doing business
internationally?

— How will PwC Japan meet the
expectations of increasingly
sophisticated and complex clients?

Global collaboration is one of PwC'’s
strengths and we will improve it even
further. The foundation behind this is
the Japan Business Network (JBN), an
organisation that leverages the PwC
global network to support Japanese
companies. In addition to providing
support locally, we will also collaborate
across countries and regions. For
example, the Japan and India teams
could work together to come up with a
Southeast Asian business strategy. This
approach will undoubtedly become even
more crucial considering that in today’s
world issues involving companies have
become increasingly complex and have

We pride ourselves in our many
strengths, such as expertise and
credibility. But we do not believe that
trying to do everything ourselves is
necessarily the right answer. Thinking
from a client-centric perspective, one
possible option would be
recommending to a client to enlist the
help of an external expert or company.
Based on the industry architecture
approach, we can identify what support
a client needs, and through that
process we can deduce the combination
of solutions that will maximise value.
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crossed national and regional borders.

Close international collaboration is an
essential part of improving a company’s
value in the industry architecture
approach. By having different teams—
such as accounting, auditing, tax and
consulting—collaborating more closely
from a client need-centric perspective,
PwC will offer high value-added services
to address a wider range of problems.
JBN is an advanced initiative in the PwC
global network. We hope to deepen our
involvement in Japanese companies
operating on an international scale and
grow JBN further.

However, when considering how to
demonstrate PwC'’s value in the face of
today’s many societal problems, we
cannot serve the role of a professional
services firm without in-depth
expertise. And to find solutions in
today’s age, it is essential to have a
wide breadth of expertise that spans
multiple industries and areas. In order
to maintain expertise that is both
highly in-depth and has wide breadth,
we will continue to invest in talent and
expand collaboration with external
entities.

Profile

Kenji Katsura

PwC Japan Group Chief Strategy Officer and

Chief Innovation Officer

Chief Executive Officer and Vice President, PwC Japan LLC
Deputy Chief Executive Officer, PwC Consulting LLC

In July 2024, Kenji Katsura became Chief Strategy Officer and Chief
Innovation Officer of the PwC Japan Group and Deputy Chief Executive
Officer of PwC Consulting LLC. He also serves as Chief Executive Officer
of PwC Business Transformation LLC, which was established in July 2025.
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Our Approach
PwC Japan focuses efforts on building an environment that encourages members to participate in pro bono volunteer

activities to develop into transformational leaders, and works with a wide range of external stakeholders.
We also focus efforts on environmental initiatives, which includes reexamining how we do business, and have set the
FaCtS & F|g ures goal of achieving net zero GHG emissions across the entire supply chain by 2050.

The PwC Japan Group by the numbers

PwC Japan and the member firms in 136 countries worldwide seek to

02 Community support activities (pro bono volunteer work)

L Percentage of * work
: i~ : : : Participants 630 gutottomtmespent Approx. 95%
fulfil our purpose by offering high-quality professional services. e of AR
18,578 hours ~ hmeer of organieations/ncividuals 19,409
Time spent per participant 29 hours

*Community support activities that utilise business skills

Our services

PwC Japan’s fiscal 2025 business income reached 308.6 billion yen.

03 Ratio of renewable energy 100%
Experts in a wide range of fields form teams to help our clients with increasingly complex business problems.

100% of the electricity used by PwC Japan offices is from renewable energy sources.

01 PwC Japan business income
04 GHG emissions

FY 2025 PwC has committed to achieving the short-term goals of reducing Scope 1 and 2, and Scope 3, Category 6 emissions (emissions from
. . business travel) by 50% by fiscal 2030 compared to fiscal 2019, and procuring 50% of the goods and services it purchases (Scope 3,
. I I O I l Category 1) from companies that have set science-based targets (SBTs), on a greenhouse gas emissions basis, by fiscal 2025.
M Assurance Scope 1 and 2 2’269 ‘tCOQe

Consulting and deal advisory
¥ Tax and legal services

Scope 3, Category 1 (emissions from purchased goods and services) 13,687 tCO2e

¥102.4 billion ~ ¥122.3 billion ~ ¥146.6 billion ~ ¥164.7 billion ~ ¥186.7 billion ~ ¥205.6 billion ~ ¥227.9 billion  ¥250.6 billion ~ ¥264.2 billion

Scope 3, Category 6 (emissions from business travel) 1 3,977 tCOZG
k i ‘ Our people & culture

In fiscal 2025, PwC Japan has around 13,500 members.

We will continue to recruit professionals with a wide range of expertise, while fostering an inclusive culture where each

and every employee can demonstrate their strengths and creating an environment where they can work flexibly.

I 05 PwC Japan employees
PwC Japan Approx_ 13,500 peop|e Foreign national staff 828
Countries represented b :
| I I I I I I I I . Percentage of staff employed for 3 years or less 43 i 2% forgignlnatioE\al staff y 35 countries
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Average age 357

Note: Group grand total, based on statutory financial results
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06 PwC Japan GPS* respondents

*Global People Survey: Engagement survey PwC conducts each year

worldwide.
2023 92%
2024 93%

e | %

Q7 PwC Japan PEI*
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*People Engagement Index: Percentage of people who answered
affirmatively to particularly important indicators that measure
employee engagement in the GPS.

2023 78%

2024 80%

es | 75%

08 Percentage of women

We are working to increase gender diversity—a key theme in inclusion and diversity.
Our goal is to have women fill 30% of management positions as early as possible by 2030.

Total

2025 37.6%
2024 37%
2023 37%

Percentage of women by job level

Partner @ Manager*' € Senior associate*?

*1 Manager: managerial positions from manager to director
*2 Senior associate: level immediately before manager

50

39.5% 40.6% 40.5%
40 -~ & ———————@
? 29 6% 23.9% 24.6%
20
0 19% 6.8% 7.4%
0

2023 2024 2025

12

Targets and results

Main targets to achieve by 2030 and FY 2025 results

Percentage of women in managerial positions

24.6%

Target: 30%

0 10 20 30(%)

Percentage of childcare leave taken by men

93% Target: 100%

20 40 60 80

Inclusive Mindset Badge recipients*®

11,126

100(%)

*1 Indicator showing the state of people being promoted impartially with no

difference between genders, calculated by the following formula:
Percentage of women promoted - Percentage of women before being
promoted X 100.

*2 Actual percentage of people promoted from non-management to
management position as an alternative indicator contributing to the
improvement of the percentage of women in managerial positions.

Participants in Inclusion Network*

Approx. 3,740 in total

Gender proportionality of promotions*' by job level

81%"

Target: 100%
20 40 60 80

Average weeks of childcare leave taken by men (except weekends)
64 WeekS Target: 8 weeks or more

1 2 3 4 5 6 7

Retention rate of disabled employees*®

90.3%

*3 Badge certifying completion of a training program where participants
systematically acquire inclusive mindsets and knowledge through
role-playing and other methods.

*4 An employee network where members with common goals and interests
strive to foster an inclusive culture.

*5 Retention rate of employees with different disabilities who were on the
Office Support Team for one year from 1 July, 2024.

0 100(%)

8(week)

09 Total people hired in FY 2025

1,812

13

Workstyles
Remote work rate*” 72% Childcare or nursing care leave program users 567
Avg. number of annual paid leaves taken 1 69 days Side/second job system users 732
Staff aware of obligation to report misconduct*? 94 %

*1 Percentage of people who answered that 50% or more of their time working is spent remotely.
*2 Percentage of people who answered ‘Yes' to the question ‘Are you obligated to report misconduct by PwC partners and colleagues?’

10 Transfers in the PwC global network

Global Mobility Program

Outbound: 142 people
Inbound: 38 people

11 Open entry program (OEP) and training

PwC Japan OEP results

Participants in self-learning program

3,436 people

Applicants: 225 people
Actual transfers: 141 people

49.7 hours

in total Time spent per participant

14

Alumni network

PWC Japan Alumni network members 5,750 people
(as of 30 June 2025)

PwC global network

Percentage registered in PwC Japan
Alumni network

(percentage registered of those who retired/
resigned in the last 3 years)

Approx. 80%

Locations in

136 countries

Headcount

364,782

Revenues

Gross revenues 56.9 billion USD  t2.7% vovy
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Quality & Governance

Quality and governance

The PwC Japan Group realises that the quality of professional services
has a significant impact on the market and society.

We have formulated rules on quality standards and governance based on
the strict policies of the PwC global network, and seek to provide
high-quality services in close partnership with the network.

PricewaterhouseCoopers International Limited (PwCIL):

PwC global network

The PwC global network is a network of independent firms
operating in countries around the world. The firms in the PwC
global network are members of PricewaterhouseCoopers
International Limited (PwCIL) and have the right to use the name
of PricewaterhouseCoopers.

The firms within the PwC Japan Group comprise PwCIL
member firms and their affiliates in Japan. Member firms of the
PwC global network in each country share their knowledge, skills
and resources. This enables the firms in each country to provide
high-quality services that meet international standards to
companies that operate globally while maintaining the advantage
of understanding local laws, regulations and industry conditions.

Being a member of the PwC global network also means that the
firm complies with the network’s strict common standards.
Member firms in each country control and monitor quality in
relation to their services, professional ethics, independence, legal

compliance and so on.

PwCIL is an English private company and does not provide services to clients.

It develops and implements policies for PwC focusing on the key areas of strategy, brand, and quality control.

PwC global network governance:

Member firms in each country cannot act as an agent of PwCIL or member firms in other countries.

In addition, PwCIL does not control the execution of expert decisions by individual member firms in each country.

Member firms in each country can use the name of PricewaterhouseCoopers as well as share various resources and audit

methodologies of the PwC network, on the condition that they abide by the strict common standards of the PwC network.

Ensuring compliance, the foundation of PwC’s credibility

The firms of PwC Japan formulate and fully abide by rules in
accordance with the laws, regulations and customs of Japan and
other countries worldwide, based on the code of conduct and policies
on compliance and independence established by PwC. The code of
conduct and compliance handbook are made available and
communicated to all employees, and we develop and implement
guidelines on insider trading, bribery and money laundering as well
as strict rules to ensure the independence of auditors. To ensure all
employees are informed of the rules and gain a deeper understanding
of them, we provide training to employees when they first join the
firm and once per year thereafter. At the training sessions, partners
and office staff pledge that they understand and will comply with the
rules and procedures, and we reconfirm their pledge annually. When
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an employee is promoted to a management position, we provide
training on rules required of managers. We have also established
hotlines to improve our self-correcting function and, in order to
further ensure our credibility as professional services firms, require
partners and office staff (excluding external contractors and
temporary staff in some firms) to register securities transactions. In
addition, as a rule we forbid partners and office staff from trading
shares, bonds and other securities of Japanese listed companies.

PwC Japan Group Code of Conduct

https://www.pwc.com/jp/ja/about-us/code.html

Strong information security to protect clients’ information

PwC member firms around the world work to strengthen
information security with Network Information Security (NIS),
the information security division of the PwC global network.
Carrying out efforts across the entire PwC global network enables
fast implementation of measures that make use of the latest
advanced technology worldwide and ensures a higher level of
information security that cannot be achieved by one member firm
alone. Working with NIS to strengthen security, PwC Japan
quickly implemented cybersecurity measures based on a zero
trust security model to respond to new threats in a timely manner
as they appear one after another.

In addition to these technological measures, we have also
established an information security organisation integrated with
NIS and assigned a PwC Japan Chief Security and Trust Officer
(CSTO) to facilitate implementation of organisational and
personal information security measures. We work to identify
information security risks and raise employee awareness through
efforts such as conducting information security assessments
based on the PwC global network’s unified standards, and
providing education and training with standardised contents.

Through these efforts, PwC Japan continues to work to ensure
strong information security to protect clients’ information.

Strict quality control to live up to clients’ trust

PwC Japan believes that quality control is crucial to repay the
trust clients place in us.

A firm that provides assurance services has implemented a
framework called Quality Management for Service Excellence
(QMSE) for establishing and assessing quality control management
systems, in which the leadership team identifies risks and problems,
and designs and operates controls to address them to ensure
high-quality audits. As part of its quality control efforts, the firm
regularly verifies the quality control systems of auditing offices and
individual auditing services. To ensure transparency concerning its
management and fulfil accountability to stakeholders, the firm
discloses its activities in ‘audit quality reports.’

The firms that provide consulting and deal advisory services
place top priority on offering high-quality services that meet
clients’ needs. They recruit experts from different industries and
technological fields to form optimal teams tailored to each

project, and keep their information and knowledge up to date in
close cooperation with the PwC global network. In addition,
they carry out compliance assessments based on internal
standards and conduct internal quality control evaluations by
experts to ensure that quality is checked thoroughly internally.

The firm that offers tax services implements multifaceted quality
control that exceeds legal requirements by conducting quality reviews
and inspections in accordance with risk management policies, and
verifying whether taxes are being handled ethically and in
compliance with legal provisions based on the Tax Code of Conduct.

The firms that offer legal services apply the same internal quality
control standards and procedures as the tax service firm. In addition,
in cross-border and other projects, they work to maintain and
improve the quality of services to the full satisfaction of stakeholders
in compliance with not only applicable laws but also the intent of
local laws and professional ethics rules of each country.
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United under a foundation of common values and a Code of Conduct, the PwC Japan Group offers continuous support in pursuit
of PwC’s purpose by forming teams of diverse experts who strive to be the driving force behind clients’ transformation.

() 6 Our ‘Why, What and How’

Organisation

Organisation and structure of the Why
PwC Japan Group

We tackle today’s complex problems by forming teams of diverse experts and collaborating

. Sustainabilit Risk & Governance Cyber
with the PwC global network. y y
. . . . . . Priority services
At the same time, we have built an optimal organisational structure and leadership team to and Platforms Deals SEA Managed Services
achieve the quality and governance that forms the foundation of our services. ch_;l;pan’s
priority areas
Business Model Reinvention Policy Proposal
About the PwC Japan Group
The PwC Japan Group is a collective name for the member system that promotes the organic collaboration of outstanding x --------------------------------------------------------------------------------------------------------------------------------------------------------
firms of the PwC global network in Japan and their affiliates. experts in auditing, Broader Assurance services, consulting, Assurance, financial report advisory and risk assurance and forensic services
Each firm conducts its business as an independent and separate  deal advisory, tax and law. As a professional services network
corporate entity. employing around 13,500 certified public accountants, tax Consulting
To address companies’ increasingly complex and diversifying accountants, lawyers and other expert staff, we strive to provide
business problems, the PwC Japan Group has put in place a services to accurately meet client needs. Wha t c:p?b':_'t'es Deal advisory
ervice lines

Tax compliance and consulting

. | PwC Business Transformation LLC |
PricewaterhouseCoopers Japan LLC Legal services
| PWC Business Assurance LLC | G
P nsulting LL
wC Consulting LLC | PricewaterhouseCoopers Sustainability LLC | Goverpment .
agencies, public
. . institutions,
PWC Advisory LLC | PwC Risk Advisory LLC | Manufacturing, distribution, service Financial infrastructure
| PwC Research Institute (Japan) LLC | =Automotive =Consumer goods, retail =Financial services =Government and public
. =Heavy industries and and distribution =Banking and securities institutions
PwC Tax Japan . . Industries industrial machinery «Technology =Insurance (including international
| PwC Business Solutions LLC | «Chemical “Tol icati «Asset ¢ isations. NPO
Industries emical i ) eeconjmumca ons i Sset managemen organisations, - S,
=Pharmaceuticals and life  =Entertainment and media NGOs and education)
| PwC Labor and Social Security Attorney Corporation | sciences =Hospitality and leisure =Urban infrastructure
PwC Legal Japan , .
=Healthcare =General trading companies
| PwC Outsourcing Services LLC | *Energy and resources *Real estate
=Construction
* - :
PwC Japan LLC | PwC Customs and Trade Advisory LLC | 2:222:“05‘ transport and
* A firm that provides corporate functions for the PwC member firms in Japan
Values and behaviours PwC Professional
Japanese Business Network (JBN)
. ) . . . Act with integri Make a difference Care Trusted Distinctive
PwC has formed the Japan Business Network (JBN) to help Its head office gathers information and trends of different H OW grity Leadership Outcomes
Japanese companies solve problems. Headquartered in Japan, JBN  countries through the PwC global network of over 364,000 staff . . . nspire Ghampion
P P P q pan, & & > Reimagine the possible Work together Ebouer Do
has experts in a wide range of fields across 41 countries and regions ~ members in 136 countries around the world, and it accurately

worldwide including Japanese staff. It provides attentive service in identifies global economic conditions and delivers timely

Japanese tailored to local culture and business. information that contributes to clients’ business strategies.
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07

Our Leadership Team

PwC Japan Group executive structure

The PwC Japan Group’s leadership team comprises the leaders of each of our lines of service.

They oversee and lead groupwide consistency, the autonomy of each member firm, and
cooperation with the PwC global network in pursuit of PwC’s purpose.

For more details on the PwC Japan Group executive structure,
visit the website below.

https://www.pwc.com/jp/ja/about-us/pwc-japan-new-executives.html

Masataka Kubota

Group Chair and Territory Senior Partner

Chief Executive Officer, PwC Japan LLC
Chief Executive Officer, PricewaterhouseCoopers Japan LLC

Keniji Katsura

Chief Strategy Officer and Chief Innovation Officer
Chief Executive Officer and Vice President, PwC Japan LLC

Takeshi Yamaguchi

Assurance Leader

Deputy Chief Executive Officer, PricewaterhouseCoopers Japan LLC

Akane Yoshida

Group Vice Chair, Chief Commercial Officer and Chief Investment Officer

Chief Executive Officer and Vice Chair, PwC Japan LLC
Executive Officer and Chair, PwC Advisory LLC

lﬂ

Jun Takashima

Tax Leader
Chief Executive Officer, PwC Tax Japan

Masaki Yasui

Consulting Leader
Chief Executive Officer, PwC Consulting LLC

L

Shinsuke Suzuki

Deals Leader
Chief Executive Officer and President, PwC Advisory LLC

Takashi Idesawa

Chief Administrative Officer
Chief Executive Officer and President, PwC Japan LLC

Takae Goto

Chief Human Resources Officer
Partner, PwC Japan LLC

Wataru Wada

Chief Risk Officer
Partner, PwC Japan LLC

ST ]

lan Prideaux

Network Liaison
Partner, PwC global network
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Michito Kitamura

Legal Leader
Managing Partner, PwC Legal Japan

Daisuke Kamei

Chief Operating Officer and Chief Financial Officer
Partner, PwC Japan LLC

5

Kei Tonomura

Chief Information Technology Officer
Partner, PwC Japan LLC

_
N

Tomoko Kobayashi

General Counsel
Partner, PwC Japan LLC

Nobuhiro Nasu

Group Chief of Staff
Partner, PwC Japan LLC
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)3

General Oversight Committee

PwC Japan Group governance structure

The General Oversight Committee is an organisation composed of partners that represent
different areas in the PwC Japan Group.
It oversees and supervises the activities of the PwC Japan Group leadership team and promotes

For more details on the PwC Japan Group governance structure,
visit the website below (in Japanese only).
the governance of intra-group collaborations. https://www.pwc.com/jp/ja/about-us/general-oversight-committee.html

char ~ YOshitaka Yamada vember 1akeaki Ishibashi vember  YOShiyuki Kure vember HiFOYuUki Koga Member Ohunsuke Horii vember Masaji Hamanoue
PricewaterhouseCoopers Japan LLC PricewaterhouseCoopers Japan LLC PricewaterhouseCoopers Japan LLC PwC Consulting LLC PwC Consulting LLC PwC Advisory LLC
vember TYEVOr Tisseverasinghe vember RYUiIChi Nagano vember DAiISUKe Abe vember  ONizuko Akama vember | Otuart Porter vember T@Kashi Murakami

PricewaterhouseCoopers Japan LLC PwC Consulting LLC PwC Consulting LLC PwC Advisory LLC PwC Tax Japan PwC Tax Japan
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