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Introduction

There has been a growing interest in corporate non-

from society for companies to tackle environmental and 

social issues amid global efforts to build a sustainable 

A company cannot grow over the long term without the 

company needs to create shared value with society from 

society’s expectations and demands.

Another factor is that investors place more emphasis 

company is responding to the expectations and 

grow in response to changes in the natural and social 

is also used to determine the company's ability to create 

value over the medium to long term.

including the Integrated Reporting Framework published 

of the Financial Stability Board’s Task Force on Climate-

information.

information is often perceived as a new ‘obligation’ 

companies to gain the trust of society by responding to 

its expectations and demands and to communicate with 

investors and other stakeholders about medium- to long-

term value creation. It is an element to be incorporated 

into and effectively utilized in decision-making 

mechanisms.
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In a survey of executives from over 50 countries1

information improves insights into the process of creating long-term value and leads to better management 

decisions.

According to a survey of senior executives from more than 

information improves insights into the process of creating 

long-term business value and leads to better management 

decisions.’ While the executives recognize the importance 

have problems with the measurement and quality of non-

management by leading companies outside of Japan. 

We hope that the results of this survey and the insights 

obtained will help you identify the challenges and steps 

future.

 

Better management decisions  

information as required by 

investors and stakeholders

Yes

96%

24%

87%



1 Overview of the survey

Purpose
affects the enhancement of corporate value.

Survey 

method

1.  Selection 
of target 
companies

2 to 

connections. 

2. Research
We collected detailed information from 22 companies that participated in the survey through 

combination of these methods).

3.  Analysis and 
categorisation

We analysed and categorised trends based on the information we collected.

Why?

What?

How?

 
values and organizations)

relationship capital’.

Measurement
capital through the collection of qualitative and/or quantitative data.

Valuation

6

conducted a survey of leading companies in the 

and the utilization of such information for business 

management. The survey used a combination of 

helps enhance corporate value.

Survey overview

Key survey questions

procedures for managing these types of non-financial capital.
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The World Business Council for Sustainable 

advantage and seize new opportunities by understanding 

We do this by building collaborations and developing 

opportunities to help companies incorporate ESG 

systems.

Our goal is to improve decision-

most sustainable companies.

and—ultimately—capital providers.

case for measuring and valuing business impacts and 

conclusions on how these values are integrated into risks 

and opportunities relating to business costs and revenues.

Matthew Watkins 
Specialist 
perspective



2 Key survey results
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When the companies surveyed were asked about the 

‘climate and climate change’ and ‘raw materials’. There 

companies using forest resources as raw materials for 

products responded that forests and wood were important 

biodiversity as important natural capital.

‘employees’ and ‘human rights’ were the most frequent 

responses.

considered important to companies?

an essential part of risk management and disclosure. 

important because it can also provide a means to improve 

promote innovation.

Figure 3 on the following page shows the relationship 

and opportunity and innovation). While these reasons 

it is clear that each reason is related to the creation 

or impairment of future corporate value and that non-

obstacle in the story of mid- to long-term value creation.

*  GHG: Greenhouse gas



Identifying risks and 

opportunities and 

making decisions

 To understand an organization’s risks and opportunities
 To improve decision-making about future business opportunities
  
management can understand
  To use quantitative data for decision making that needs to take into account priority and materiality.

  To Identify high-risk areas that have large negative impacts on the environment and areas where 
innovation is possible for a long-term strategy of developing products and solutions and reducing 
environmental negative impacts
 To continuously improve communication and reach a common understanding with management

Monitoring

 
  To monitor indicators to measure progress and adjust corporate activities accordingly for optimization
  To measure the entire value chain by visualizing the stages at which environmental impact is 

 
 To check the progress of set targets

Communication with 

stakeholders

 As a tool for communication with stakeholders

  
purchase sustainable products

Drivers Risk management

Natural 

Climate change is one of the 
most important issues for all 

 

and GHG emissions) and 
contributing to a low carbon 
society can affect a company’s 

If company’s business has a 
direct negative impact on the 

or waste water) it affects 
 and 

If a company’s business 

timber etc.) that are at risk of 

. It 
may also face 

.  

use and waste 
 as well as 

reduction of environmental 
burden.

Climate change can be 
considered as a 

 rather than 

it leads to the creation of 
new products and services 

services).

By treating waste as a new 

becomes an opportunity for 
innovation and new business 

and 

human 

Securing relationships with 

occupational health and safety 

is the basis of business 
activities for all companies. 
It also affects a company’s 

essential for sustainable 
business growth in society.

Respect for human rights 
from the perspective of 
supply chain management 
is an important 

Employees are one of the most 

 It is 
important to focus on improving 
employee satisfaction and 
diversity and inclusion for 
reasons such as human 
resource development and 

and a boost to the well-being 
and productivity of employees.

Respect for human rights 
is important not only for 

but also in terms of 
engagement with business 

Well-being of employees 
and suppliers leads to a 

which ultimately contributes 
to customers' prosperity and 
provides the 

growth.

Carbon/
GHGs

Raw materials/
resources

Carbon/
GHGs

Energy Energy

Waste Waste

Environmental 
pollutants

Communities Communities/ 
clients

Employees/
suppliers

Employees/
suppliers

Employees/
suppliers

Human 
rights

Human 
rights
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2-3.  Why is quantitative measurement  

When asked about the objective of measuring and 

to identify organizational risks and opportunities and to 

make decisions. The responses indicate that leading 

incorporating it into decision-making.



 

 -  Carbon and GHG emissions  

- Reduction in energy consumption rate

- Renewable energy conversion rate

- Employee satisfaction

- Diversity and inclusion

 

- Water use

amount of investments

- Amount of waste -  

due diligence and ethical procurement are in 

place

10

measured and valued revealed the indicators commonly 

All surveyed companies carry out quantitative 

measurement and set indicators and targets for natural 

measured by all companies because addressing climate 

change has become an integral part of any business. 

Raw materials and waste-related quantitative indicators 

manufacturing industry. With regard to the range of target 

measurement across the entire product life cycle. For 

footprint of the entire product lifecycle in line with the 

increasing while some companies go even further and 

across the entire value chain and product lifecycle.

Social and human capital is also measured and valued 

quantitative indicators and measurement are used only in 

a limited manner. Social and human capital indicators are 

some companies also set indicators for local communities 

and human rights.
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Financial capital

- Water usage (tons)

- Percentage of raw 
materials procured 
in a sustainable 
manner (%)

Input

Natural capital

capital

Financial capital

- GHG emissions 
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- Amount of waste 
(tons)

- Number of 
employees trained

Output

Natural capital

Social and 
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Social and 
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Financial capital
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(tons) by customer's 
product use

- Employee capabilities

Outcome

Natural capital

capital

Financial capital

- Social costs due to 
atmospheric 

- 

and salary payment 
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(social and 

economic change)

Natural capital
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to conduct business 

- Energy use reduction rate
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Many companies measure input- to output-level indicators of their business activities, 
and in some cases, up to outcome-level indicators

Leading companies
 value impacts. (see 3-2.)

The impact that companies have on society will affect the prosperity of the business environment over the medium to long term, 

Business model

Social and 
human capital

Social and 
human capital
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up to the output or outcome level.

Some leading companies go further to evaluate non-

recognition that the impact on the environment and 

society will affect changes in the business environment 

available to the company in the future. By quantitatively 
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Implications for the 

information

Carbon and GHGs

Atmospheric pollution

Raw materials

Energy

Waste

Employees

Suppliers

Gaining competitive advantages by setting our products and services apart from 

improvement of customer relationships 

Avoiding reputational risks arising from incidents and 

sustainable supply chains and operations

Cost of 
goods sold

Operating 
expenses Cost

Capital

Selling and 
administration 

costs

Capital expenditure

Owned capital

Borrowed capital

Taxes

－

－

=
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that creates or impairs corporate value in the medium- to 

we have examined the connection or linkage between 
progress and predict and understand the impact of non-

to assess environmental and social impacts of long-term 

value creation so as to visualize the value they share with 

society. By minimizing negative impacts while maximizing 

information and use it to make management decisions.

companies to standardize their models by forming 

future.3

multidimensional models for calculating the value that companies bring to society and the environment.
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 BASF

BASF has developed the Value-to-Society framework to assess the impact of its entire supply chain on  

4

the heart of its business strategy. As its fashion and jewelry 

have considerable impacts on the environment. This also 

is used to show the monetary value of the environmental 

impact of the company’s operations and its entire supply 

to understand where the environmental impact is highest in 

the value chain. The results are taken into account in making 

language that connects business with society because it is 
5

valuation, Novartis

The basic idea of FES impact valuation is to quantify and monetize the impacts of the triple bottom line 

6

Box 3: Examples of impact valuation

4  https://www.basf.com/jp/ja/who-we-are/sustainability/management-and-instruments/quantifying-sustainability/we-create-value/

impact-categories.html

5 https://kering-group.opendatasoft.com/pages/report/

6 https://www.novartis.com/investors/novartis-annual-reporting-suite/annual-report-and-20-f-archive

Environmental impact is converted into euros for 
each tier in the supply chain.

The following impacts have 

been valued and converted 

into monetary values:

Air emissions

GHGs

Water consumption 

Water emissions

Taxes

Human capital

Health and safety

4)

5)
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of a survey and analysis of leading companies in the 

provide a variety of insights into the importance of non-

effective utilization and future trends.

With the increasing demand for disclosure of non- 

collecting data and identifying appropriate metrics are 

more and more important to strategically consider the 

is important and how it can affect the creation or 

impairment of future corporate value.

We hope that the results and insights of this survey will 

help companies seeking to engage in long-term value 

We would like to express our gratitude to all those 

involved in this survey for their cooperation.

Concluding  
remarks
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