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World in 2025

PwC Aarata Vision 2025

A Increasing wealth disparity and the erosion of 
the middle classAsymmetry

Disruption of business models and blurring of 
industry boundariesD

Disruption

Demographic pressures on business social 
institutions and economiesA

Age

P Breakdown in global consensus and 
increasing nationalismPopulism

T Declining trust in institutions and technology
Trust
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World in 2025

Cyberspace
(Cloud, etc.)

Physical (real) space

Preparation, obtaining, and 

analysis of information

Cyberspace
(Cloud, etc.)

Physical (real) space

Big data

IoT sensor

AI

Robotics

Integration

 All information is  becoming  more
digitized which allows us analyze data in 
new way

 Analyze with AI, provide increased value, 
propose and instruct

 Be accelerated by the rapid progress of 
technology

Accelerating the 
"Digital Society"

Information Society (4.0) Society 5.0

"Society 5. 0"= Society Aimed at by Japan
A human-centered society (Society) that balances economic 
advancement with the resolution of social problems by a 
system that highly integrates cyberspace and physical space

PwC Aarata Vision 2025

Source: https://www.gov-online.go.jp/cam/s5/eng/index.html
the Cabinet Office website



Our Vision
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To become the 
leading firm to 
build trust in a
digital society

PwC Aarata Vision 2025



"PwC Aarata’s Trust" in 2025
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Create trust basis

PwC Aarata's trust
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Financial and non-financial 
information

Data

System process control

Strategie and plan

Contract and Commitment

Behavior, culture, and value

User

Investor and 
market

Company

Government

Individual

Robot

D i g i t a l  s o c i e t y
Provider

/preparer

Company

Government

Individual

Robot

IoT



Five Strategic Priorities
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To become
the leading firm

To build trust
In a digital society

Pursue
quality

Digitization
and

data 
utilization

Investment 
in future

talents

Expand 
trust

services

Raise 
awareness
/Dialogue 

with 
stakeholders
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Pursue
quality

Continuous compliance and pursuit of 

quality required by stakeholders

Regulation Stakeholder

Further growth of firm

Increase value 
by quality

Increase 
credibility 

from society

Recruit best 
talent

Communication
skillSpeedRelationship

of trust

Dialogue 
with 

stakeholder
s

Meet the expectations of society, 
including the securities market 
and financial statement users

Don't overlook 
material fraud or 
error

Compliance 
on rules

Zero 
penalty

Increase 
value

Meet
expectation

Talents

Providing 
advice to 
the client

Digital
Technology

Review
quality  
control

Periodical
validationGovernance

Industry 
knowledge

improvement

Professional
Skepticism

Overseas assignment
Training and secondment

Customer satisfaction
ImprovementFocus on quality

PwC Aarata Vision 2025
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Expand
trust 

service

Expansion of “PwC Aarata’s

trust

from core audit to the area of 

finance, operations and 

processes, and society

Core
Audit

• Financial Reporting

• Management Report

• Integrated report

• Internal Control

• Actuarial Service

Finance
Trust

Social
Trust

Operations and 
processes

Trust

Provide trust

Support to 
build trust

Create 
trust basis

• Contributing to the Establishment of Systems 
to Support the Building of Trust in Society

• Creating a digital trust platform

• Project
Assurance

• Governance Risk
Compliance

• Internal 
audit/managemen
t audit

• Risk management

• Financial climb
Measures against 
Financial Crimes

• Cyber security

• Sustainable
Development 
goals
SDGs/ESG

• Protection of Personal 
Information

• Trust Transparency

• Data 
Analytics/Assurance

PwC Aarata Vision 2025
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Realization of more efficient and 

effective audit and advisory

service by maximizing the use of 

technology and data and by 

creating an environment in 

which professionals in various 

areas can dedicate on their 

specialized area/work and 

communication

Digitalization 
and
data 

utilization

PwC Aarata Vision 2025

Audit client

Client facing team 
(audit/non-audit)

Common data platform
PwC 

Global

PwCJapan
Other 

divisions

Technology
(Application level: RPA(*)/AI use)

Increase

Subject 
Matter
Exparts

Increase Technical 
Competency

Center

Increase Technical
Specialist

Increase

(*) RPA:Robotics Process Automation
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Development and recruitment of 

talents who build trust in the 

digital society.

Providing optimal places for 

experience and learning.

To build a human network 

beyond a firm.

Investment 
in future 

talents

Personal and organizational growth

H

Graduation

Vitalize talents by 
digital technology

Optimum working style 
to maximize benefits 

of diversity

Coaching to 
support career 
development

Effective technology and 
behavior in the digital 

era

Talents who provide the 
trust

Our corporate culture

Personal growth and
Achievement of life goals

Participation

PwC Aarata Vision 2025

Participation Participation
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Minimizing the expected gap 

by listening to the opinions of 

stakeholders, contributing to 

creation of sustainable value 

for society as a whole, and

resolution of important social 

problems through PwC 

Aarata's trust services.

Raise 
awareness

/Dialogue with
stakeholders

Greater PwC

Alliance
Company

Academia

Labor 
market

Regulator
Standard 

setter
JICPA 

Media
NPO/NGO

Local 
community

Company Investors

top brands of 
trust with high 

quality and 
value

• CXO
• Corporate auditor
• Next-generation 

managers, etc.

• Asset owner and
Asset manager

• Analysts and 
others

PwC Alumni

PwC 
Aarata

• Junior and high school, and 
university students

• International student

• New graduates, mid-career, etc.

• Alliances
• Joint business

Relationships, 
etc.
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