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Planning for transition success

UK GAAP as an accounting framework, can no longer be used and has been replaced by FRS 102. Transitioning to FRS 102 (or another framework such as IFRS) will
require planning, resources and understanding. The short guide below sets out the areas to focus on in your transition plan and project.

Adapt to the changes K

Consider areas required for continued
development/updating; training; system changes,

updated policy manuals, principal documents; processes
and controls etc.

Crucial to a successful transition will be understanding all
of the available accounting framework choices and the
impact on the Entity. Is FRS 102 the most appropriate
choice.

Prepare financial statements

Draft the financial statements using the selected
accounting policies , updated comparatives with adjusting
journals and first time adoption notes. These should be
approved by those charged with governance.

‘What needs to be done when and by whom? What
knowledge is needed and are those charged with
governance (i.e. the Board of Directors etc.) being involved
in the project appropriately?

Transition
to FRS 102

Work it out

Identify data gaps and prepare journals for adjustments
required to first period of ‘adoption’ (i.e. for 31 December
2015 year ends, the first period of adoption is that
beginning on 1 January 2014)

Impact assessment

What are the differences between UK GAAP and FRS 102
for the entity, on a line by line basis, recognition,
measurement, disclosure or otherwise. The assessment
should be documented and retained. Take note of the

Exemptions

FRS 102 has mandatory and optional exemptions on first time
adoption and if applicable, ongoing disclosure exemptions.
Consider impact and disclosure requirements. Remember
to notify shareholders of disclosure exemptions Document final selection and determine policy
applied in accordance with FRS 102 requi . implementation.
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Analyse and select

What accounting policy choices are available to the entity;
and what is the impact? Present an analysis to those
charged with corporate governance for approval.



the audait...

Changing the scope

Auditing the transition

We understand the potential
complexity, time consumption
and additional cost such
transition projects can bring to
an organisation. We will plan
our audits so that we engage
early in order to understand
management’s implementation
plan and design our audit

Financial Statements

Assess the financial
statements compliance with
the requirements of FRS 102

Changes

Identify measurement
changes and assess accuracy
and completeness of
transition journals incl.
consideration of the source of
the information

Exemptions

Discuss and agree exemptions
(transition and disclosure)
adopted. Discussed and verify

procedures appropriately.
Timely involvement of the audit
engagement team will facilitate
the year end audit process.

Understand

Meet to discuss framework
choice and project plan.

Confirm Board approval

impact on policies, processes

and presentation and

review shareholder
ommunications

Confirm

Validate the accounting policy
choices and discuss where
necessary
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FRS 102 — 15t year audit

Planning for this change will make a difference. Your audit team can be
involved in executing their audit plan during all key phases of your project

as highlighted below.

Framework choices

Is FRS 102 the best option?...

The audit team can provide
useful resources that can assist
you.

Accounting
policies

Discussing the proposed
policy choices with your
audit team can both assist
the audit team with their
planning and identify
unintended consequences of
the choices made.

Financial statements

Impact
assessment

The audit team can review
and verify the completeness
of your impact assessment.

Journals

Providing the proposed
transition journals to the audit
team early will save time at the

year end.

The audit team can review your proposed
FRS 102 financial statements before the

year end.

PwC can also assist in your transition project directly. Please let your usual
PwC contact know if you would like to explore how we can assist outside of the

audit process.

Impact assessment

Roll forward service

As an alternative to you
preparing an impact assessment,
you can make use of PwC’s FRS
102 (or FRS 101/IFRS) Impact
Assessment tool.

In addition to the Impact
Assessment tool, PwC can also
provide a full FRS 102
conversion tool — our Roll
Forward Service.
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