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Compass — Our approach to helping
fund managers with AIFMD

Alternative investment fund managers directive

AIFMD will have broad impacts for hedge
fund, private equity and real estate fund
managers who either manage assets or
market in Europe. Depending upon the
nature of the firms’ strategy, fund
managers may need to be compliant as
early as July 2013.

In order to assist managers to efficiently
but comprehensively prepare for AIFMD,
we have developed Compass, a web —based
methodology that provides a consistent,
informed and efficient approach.
Depending upon your needs, we can
support you through each of the three
phases of a regulatory adoption process.

Gap analysis

We gather an understanding of your
current operations and map against the
requirements. The fund manager
receives a detailed analysis of their
compliance gaps against the
requirements of ATFMD and gains an
understanding of areas of highest
impact.

Directive evidence

Fund managers can leverage PwC
technology to centrally map policies
against the Directive’s requirements to
demonstrate compliance to key
stakeholders (e.g. regulator, investor,
executive mgmt.)

Project management

For those gaps identified, we assist
management in setting up a
remediation plan. Implementation
plans are created that assign tasks and
timelines agaimnst eactt compliance gap:
PwC technology can be leveraged to
help monitor progress and report on
status.

Compass provides a graphical representation of your gaps
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Our four phases of gap analysis

The critical first step to any successful regulatory adoption process is a comprehensive gap analysis. Leveraging PwC’s
Compass methodology, we can complete an assessment in 3 weeks or less depending upon the complexity of your
organisation and the availability of management.
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Other areas where PwC we can help
We can provide a breadth of services to assist fund managers in responding to
AIFMD ranging from:

Discussing on the requirements of AIFMD with key stakeholders

Performing structural analysis to help management understand which entity
is/could be the ATFM

Implementation of the changes required to become compliant
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Output/Outcome

Assistance with regulatory application filings
Providing solutions to meet ongoing investor and regulatory reporting
requirements

Why PwC?

e  We understand the practical implications of the regulations - our
regulatory experts are focused on asset management, have the relevant
experience and understand the alternative investment management industry.
We have a strong global network which allows us to draw on expertise and
share our knowledge across our member firms.

On a global scale, we are the largest asset management professional
adviser which allows us to bring our experience of industry practice to the
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