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Key Message: 
the Italian banking 
system still goes 
on showing high 
willingness to 
manage in a 
proactive way the 
Italian NPE stock, 
to furtherly improve 
the credit recovery 
process and reduce 
the weight of Italian 
deteriorated loans 
on their system. 
NPE transaction 
volumes at the end 
of November 2018 
peaked €68bn and 
other disposals equal 
to circa €20bn are 
expected for the 
forthcoming months 
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of 2018).

Recent market 
activity and 

outlook
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Within the Italian NPE market, during the second half of 
2018, several important NPE transactions took place. 
These deals are still part of the strategy adopted by most 
of the Italian banks, which envisages an intensive and 
proactive approach for NPE management and resolution. 
These NPE portfolio disposals further contributed to the 
reduction of the NPE stock observed in the last semester 
and prove the willingness of the Italian banking system 
to drastically reduce the amount of deteriorated loans 
present in their balance sheet.  

On the whole, 2018 thus far featured €68bn of closed 
transactions, including two jumbo deals such as the 
€24.1bn Bad Loan securitization completed by Monte 
dei Paschi di Siena and the €10.8bn NPE sale to Intrum 
of an Intesa Sanpaolo’s NPE portfolio.  

Additional noteworthy disposals driven by GACS from 
January to November 2018 were the sale of the €5.1bn 
Bad Loans portfolio* of Banco BPM, the disposal of a 
€2.7bn portfolio** of UBI Banca, the sale of a the €1.9bn 
portfolio** of BPER Banca and finally disposal of a 
€1.6bn multi-originator portfolio** from a pool of several 
Italian banks, all backed by the GACS securitization.

FY2018 also featured transactions in the secondary 
market as the disposal of a €425m portfolio by CRC – 
Bayview, the acquisition of a €263m portfolio by illimity, 
the sale of a €217m portfolio by Balbec and the disposal 
of a €113m non performing portfolio by Romeo SPV.

The pipeline for the next year, announced so far, sends 
a message which confirms the will of Italian banks to 
continue to make efforts to reduce their NPE stock 
and accelerate the Italian credit recovery. Among the 
upcoming announced and ongoing transactions on the 
primary market, the most significant ones could be the 
disposal of a Bad Loans portfolio by Banco BPM (in the 
range of between €3.5bn and 8.6bn), which potentially 
could also include the NPE platform, the sale of a €3bn 
UtP portfolio by UniCredit and the disposal of a €2.4bn 
NPE portfolio by Monte dei Paschi di Siena. 

Chart 34: NPE transactions trend in the Italian market (€ bn)
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Date Seller
Volume 

(€m)
NPE 

category
Macro asset 

class
Buyer

Primary / 
Secondary market

2018 Q2 Banca Monte dei Paschi di Siena 24,100 Bad Loans
Mixed Secured / 

Unsecured
Quaestio Capital 

SGR
Primary

2018 Q2 Intesa Sanpaolo 10,800 NPE Mainly Secured Intrum Primary

2018 Q2 Banco BPM 5,100 Bad Loans Mainly Secured CRC Primary

2018 Q3 UBI Banca 2,750 Bad Loans
Mixed Secured / 

Unsecured
Maior SPV Primary

2018 Q4
Società gestione crediti Delta 
(SGCD)

2,000
NPE & 

performing
Unsecured Cerberus Primary

2018 Q4 BPER Banca 1,900 Bad Loans Mainly Secured Aqui SPV Primary

2018 Q2 Credito Valtellinese 1,600 Bad Loans Mainly Secured Aragorn NPL 2018 Primary

2018 Q4 Pool of Italian banks (*) 1,579 Bad Loans Mainly Secured POP NPLs Primary

2018 Q2 Sicilcassa 1,500 Bad Loans
Mixed Secured / 

Unsecured
MB Finance Primary

2018 Q3 Cassa Centrale Banca (**) 1,400 Bad Loans
Mixed Secured / 

Unsecured
Guber, Varde, 

Barclays
Primary

2018 Q3 ICCREA (**) 1,050 Bad Loans
Mixed Secured / 

Unsecured
BCC NPLs 2018 Primary

2018 Q2 Banco di Desio e della Brianza 1,000 Bad Loans
Mixed Secured / 

Unsecured
2Worlds Primary

2018 Q1 BNL 1,000 Bad Loans Unsecured Alicudi SPV Primary

2018 Q2 BPER Banca 900 Bad Loans
Mixed Secured / 

Unsecured
4Mori Sardegna Primary

2018 Q3 UniCredit 870 Bad Loans
Mixed Secured / 

Unsecured
IFIS NPL Primary

2018 Q3 Credit Agricole Cariparma 700 Bad Loans Mainly Secured PIMCO Primary

2018 Q3 Banca di Asti - Biver Banca 700 Bad Loans Mainly Secured Maggese SPV Primary

2018 Q4 UniCredit 675 Bad Loans Secured Fortress Primary

2018 Q3
Banca Intermobiliare di 
Investimenti e Gestioni

600 NPE
Mixed Secured / 

Unsecured
Nuova Frontiera 

SPV 
Primary

2018 Q4 UniCredit 590 Bad Loans Unsecured J-Invest + illimity Primary

2018 Q3 UniCredit 537 NPE Unsecured Banca IFIS Primary

2018 Q2 Banca Monte dei Paschi di Siena 500*** UtP Secured Confidential Primary

2018 Q3
Credit Agricole  
Cariparma

450 UtP Secured Bain Capital Credit Primary

2018 Q3 CRC Bayview 425 Bad Loans Unsecured MB Credit Solutions Secondary

2018 Q4 Confidential 370 NPE Unsecured IFIS NPL Primary

2018 Q4 Banca Carige 366 UtP Secured Bain Capital Credit Primary

2018 Q3 Banca Popolare di Ragusa 350 Bad Loans Mainly Secured IBLA Primary

2018 Q4
Banca Popolare di Puglia e 
Basilicata

350 Bad Loans Unsecured illimity Primary

2018 Q3 Findomestic Banca 300 NPE Unsecured Kruk Italia Primary

2018 Q3
Istituto Finanziario del 
Mezzogiorno

263 Bad Loans
Mixed Secured / 

Unsecured
illimity Secondary

2018 Q2 Credito Valtellinese 245 Mainly UtP Secured
Algebris 

Investments
Primary

Table 14a: Closed NPE transactions in 2018
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Source: PwC estimates on public information and market rumours.

Date Seller
Volume 

(€m)
NPE 

category
Macro asset 

class
Buyer

Primary / 
Secondary market

2018 Q4 Credito Valtellinese 222 Mainly UtP Secured Credito Fondiario Primary

2018 Q3 Balbec 217 NPE Unsecured MB Credit Solutions Secondary

2018 Q3 Banca Sella 210 NPE
Mixed Secured / 

Unsecured
B2 Kapital 
Investment 

Primary

2018 Q3 Banca Monte dei Paschi di Siena 170*** UtP Secured Confidential Primary

2018 Q3 Cassa di Risparmio di Volterra 155 NPE Mainly Secured illimity Primary

2018 Q3 Deutsche Bank 155 NPE Unsecured IFIS NPL Primary

2018 Q4 Cassa di Risparmio di Cento 145 Bad Loans
Mixed Secured / 

Unsecured
LCM Primary

2018 Q3 Banca Patavina 145 NPE Unsecured Hoist Finance Primary

2018 Q3 Emil Banca BCC 145 Bad Loans
Mixed Secured / 

Unsecured
Confidential Primary

2018 Q3 Volksbank 140 NPE Secured AnaCap Primary

2018 Q3 Confidential 140 NPE Unsecured Axactor Italy Primary

2018 Q3 Banca Monte dei Paschi di Siena 135**** NPE Secured
SC Lowy - Credito 

di Romagna
Primary

2018 Q2 UniCredit 125 NPE Unsecured MBCredit Solutions Primary

2018 Q3 Romeo SPV 113 Bad Loans Unsecured Marte SPV Secondary

2018 Q2 Alba Leasing 100 NPE Mainly Secured Bain Capital Credit Primary

2018 Q1 Banca Monte dei Paschi di Siena 100*** UtP Secured Confidential Primary

2018 Other less than €100m 1,060

2018 Total 68,400

Table 14b: Announced/Ongoing NPE transactions as of November 2018

Seller Volume (€m) Portfolio type Macro asset class

Banco BPM 3,500 - 8,600 Bad Loans n/a

UniCredit 3,000 UtP Mainly Secured

UBI Banca <2,700 Bad Loans Mainly Unsecured

Monte dei Paschi di Siena 2,400 NPE Unsecured

Carige 1,000 NPE n/a

Monte dei Paschi di Siena 900 NPE Secured

Monte dei Paschi di Siena 600 UtP Secured

Monte dei Paschi di Siena 420 UtP Secured

Intesa Sanpaolo 250 UtP Secured

Intesa Sanpaolo 250 UtP Secured

Che Banca - Mediobanca 150 NPE n/a

Source: PwC estimates on public information and market rumours of primary and secondary market. Data refer to transaction from January to November 2018. Some transactions 
involved groups of different investors; the volumes of these transactions have been allocated to each player, when possible. Otherwise, they have been assigned to the main investor. 
In case of securitization transactions, the total volume has been allocated to the main buyer, without taking into account eventual notes subscribed by the banks themselves and/
or third parties (e.g. senior). Maior SPV, Aqui SPV, Aragorn NPL 2018, BCC NPLs 2018, 2Worlds, Alicudi SPV, 4Mori Sardegna, Maggese SPV, Nuova Frontiera SPV and IBLA are 
Special Purpose Vehicles. 
 
Note: (*) The pool is composed by 12 Popolari banks and 5 non-Popolari banks; (**) Cooperative Credit Bank Group under approval process. The volumes might refer also to banks 
which do not belong to the Group; (***) Aggregate amount of different single names transactions; (****) MPS disposed a $ 160m NPL portfolio in 2018-Q3, the value has been con-
verted in € on the basis of the exchange rate of the closing period.
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Gross Bad Loans volume (€ bn)

Net Bad Loans volume (€ bn)

Bad Loans Coverage Ratio (%)

Source: PwC analysis on financial statements and analysts’ presentations. Data affected by different write-off policies. Latest available data for BNL as of YE-2017.
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Gross Bad Loans Ratio (%)

Source: PwC analysis on financial statements and analysts’ presentations. Data affected by different write-off policies. Latest available data for BNL as of YE-2017.

Net Bad Loans Ratio (%)

Gross NPE volume (€ bn)
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Source: PwC analysis on financial statements and analysts’ presentations. Data affected by different write-off policies. Latest available data for BNL as of YE-2017.

Gross NPE Ratio (%)

NPE Coverage Ratio (%)
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