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The proportion of deals that are realising returns of 2x or
above is declining, with median returns down 45% in 8 years
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Median deal returns, 2007-2017
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Top takeaways for Private Equity

Revenue enhancement

The difference between a good deal, and an
exceptional deal is one where you can drive
operational efficiency and also enhance the
quality and level of revenues

Talent and culture

Failure to retain, engage with and motivate
key talent has the potential to derail an
otherwise successful deal
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2 Strategic clarity

Those acquirers that prioritised value creation
and operational stability realised the benefit in
terms of deal value

Exit planning

Rigorous tracking and monitoring gives
credibility by helping to show buyers real
traceability for how you have delivered against
your plan ... and should help maximise
opportunistic bids
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Thank you

Please direct further questions to

Massimo.Benedetti@pwc.com
Francesco.Giordano@pwc.com
Raffaele.Cestari@pwc.com
Cristiano.Valpolini@pwc.com
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