
Reputation, a business 
value to protect

www.pwc.com/it

Market positioning and competitive advantage depend largely on your corporate reputation, with 
customers, employees, the public, judicial authorities and regulators and other companies.

But reputation can be lost with terrifying speed due to many threats: accuses of corruption, loss of 
corporate assets due to litigation with business partners or competitors or to employees’ illegal behaviour, 
compromised market trust due to discrepancies in financial data, bad publicity in the media due to 
suspicious transactions, etc.

Prevention is always the best solution. Every company should know its weaknesses in order to manage the 
related risks and to reduce the possibility of critical situations arising, mitigating potential damage.

However, if there is a problem, you need a speedy explanation and a structured and credible plan to fix it, 
in order to protect your reputation.

Corporate fraud is not bound by borders. From highly industrialised to developing countries, 
wherever there is business there exists the potential for corporate crime. Managing crisis situations 
entails investigating, analysing and evaluating financial and accounting data, human resources, 
communications, events, sensitive information, in a complex, changing environment that is subject to 
laws and regulations, sometimes in more than one jurisdiction.



PwC Forensic Services | Capability Statement

Are you able to prove you are doing the right thing, observing the rules?
Ignorance of the law is no excuse, it is accepted neither by the media or the public, nor by the 
courts or regulators. Our investigators and compliance professionals go anywhere and their work 
withstands scrutiny by both the courts and regulators.

Are you subject to different regulators and work in many 
cultures?
Multinationals face a complex and growing thicket of overlapping rules, laws and 
cultural expectations. In emerging markets, the regulatory framework is often 
unclear. Our international network enables us to involve native speakers who know 
local business culture and who can help thanks to specific knowledge of the modus 
operandi of local regulators and law enforcers.



We can help contrast threats to your business, your brand and your reputation, everywhere in the world and 
at short notice.

Our over 2000 forensic services specialists in more than 50 countries around the world are able to solve a 
wide range of critical issues which threaten your company, such as: corruption or financial fraud, litigation 
and commercial disputes, issues related to the protection of intellectual property and licenses, claims for 
damages, investigations by regulators, IT crimes.

Our global, widespread presence enables us to work in individual 
countries applying shared approaches and methodologies and 
using extensive local knowledge (of business procedures, regulatory 
environment and culture).

Our PwC network can count on specialists with different ompetences 
and experience: accountants, financial analysts, technical experts, economists, engineers, anti-corruption 
and anti-money laundering experts, financial fraud analysis experts, former law enforcers and former 
regulators. Also thanks to the support of the different lines of service in our organisation, we can offer our 
clients a complete and diversified range of skills and we are able to investigate all areas of the projects in 
which we are involved.

Our specialists are our strength; they will help you take appropriate and prompt decisions based on 
complete and accurate information.

PwC Forensic Services | Capability Statement

The PwC Forensic Services Team can provide you 
with the following services:

1. Litigation Support

2. Investigation

3. Bribery and Corruption

4. Corporate Intelligence

5. Fraud Prevention

6. Insolvency

7. Licensing 

8. Franchising Management

9. Forensic Technology

Why PwC

For more information:
www.pwc.com/it/forensic-services

Think global,
act local
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Litigation Support
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Do you really understand the merits and size of the litigation you are
about to start?

Do you need technical analyses or investigations in order to establish facts 
to support your position?

Do you need help to protect the value of corporate assets during a dispute?

No company enters into an agreement expecting it to end in 
litigation. In business, however, disagreements can happen 
at any time, turning into a legal action which may sometimes 
have a significant impact on the company’s assets.

In terms of criminal law it is possible to observe an increase 
in charges brought for alleged financial crime, and for so-
called “white collar crime”. Organisations can be involved 
in judicial investigations involving their management and 
employees or the company itself.

The Litigation Support Team of PwC Forensic Services 
can assist you both in anticipating and avoiding potential 
litigation and in facing disputes appropriately.

We work together with organisations and their legal 
counsels in order to examine the origins and the merits of 
litigation, quantifying the potential damage to let them take 
the right decisions about how to act.

Our Litigation Support Team includes finance, accounting 
and management, corporate and valuation experts with 
experience in different industries. We have a wide range of 
experience in providing assistance during proceedings; we 
usually collaborate closely with legal counsels, from giving 
advice on strategy to acting as expert witnesses. We assist 
our clients and their legal counsels during court debates, 
providing expert testimony or during the examination of 
counterparties’ expert witnesses.

Our team has assisted clients and their legal counsels during 
investigations and proceedings launched not only by Italian 
regulators but also by foreign ones, such as the U.S. Security 
and Exchange Commission and the Department of Justice of 
the United States of America.

The Litigation Support Team provides the following services:

Commercial disputes and civil 
proceedings

Breach of contract and non-fulfilment of obligations, 
fraud, intellectual property infringement, and business 
interruption – disputes between companies can be 
enormously complex.

We work with our clients, and their legal counsels, 
throughout the whole process providing advice on financial 
and accounting data and on commercial and practical 
issues, to obtain the best result from every position.

We can help, at the investigation stage, in assessing and 
quantifying damages – whether from breach of contract, 
professional negligence, business interruption events, or 
failure to comply with supply obligations.

We provide expert reports which sum up documentary 
evidence to support briefs and deeds.

We can also analyse in detail claims filed and damages 
claimed by counterparties; we verify their validity and we 
assist in the collection of evidence and observations useful 
to reject claims.

When it is not possible to reach a settlement, we assist our 
clients during legal proceedings and we can also act as 
expert witnesses.
 
International arbitration

A recent study conducted by PwC in collaboration 
with Queen Mary University of London found that 
international arbitration is the best tool for cross-border 
dispute resolution, especially in the Energy & Utilities, 
Construction and Financial Services industries.

How we can help



We can help you understand the value of your claims and 
collect documentary evidence before entering arbitration 
proceedings. PwC Italy is a member of the International 
Arbitration task force of PwC, which operates globally; 
it includes forensic accountants, engineers, fiscal 
experts and forensic technology experts who combine 
competences in international arbitration procedures and 
have significant experience in arbitration and disputes, in 
defining damages and losses and in the target industries.

In this context we can act as expert witnesses during 
proceedings with the Arbitration Chamber. Among our 
competences: quantification of financial damage, loss of 
earnings and business opportunity; financial, accounting 
and market analyses to support claims

Tax assessments and investigations

We assist our clients and their legal counsels during 
judicial investigations of fiscal crimes or during controls 
by regulators; we help them establish and reconstruct 
facts, collect documentary evidence, quantify contested 
amounts.

We have extensive experience in assisting general 
counsels of companies and international groups, 
responding efficiently to allegations of relocation abroad, 
VAT fraud, incorrect determination of revenues and costs, 
rendering of non-existent services, etc.. We examine 
claims made by regulators and we verify their validity 
through factual investigations, accounting and financial 
analyses and business process analyses. The results of our 
work are always traceable, documented and illustrated in 
our reports.

As independent advisors, we are able to identify in an 
objective way which elements may be useful for the 
defence and we know how to substantiate them through 
available evidence, so that our reports may be filed in 
court to support statements of defence.

Assisting judicial authorities

As technical consultants we have assisted public 
prosecutors in various Prosecutor’s Offices in Italy, during 
criminal, fiscal, corporate and bankruptcy investigations.

Technical consulting activities include:

• tracing, and analysing documentary evidence for, 
complex and potentially illegal transactions from an 
economic, financial and accounting perspective;

• identifying critical aspects and possible personal 
and corporate responsibilities;

• quantifying the damage and identifying 
misappropriated assets. 

We sum up the findings of investigations in a technical 
report, including the necessary documentary and 
legislative references.

Moreover, we help public prosecutors during trials, 
performing a critical analysis of statements of defence 
and assisting with the examination of documents and 
expert witnesses.

Our techniques and methodologies are derived from 
the experience we have gathered working with judicial 
authorities both in Italy and abroad (for example the U.S. 
Security and Exchange Commission and the Department 
of Justice of the United States of America).

For more information: www.pwc.com/it/forensic-services
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Investigation
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Have you been the target of fraud or irregularities or do you suspect they 
may have occurred?

Are you not expert enough to handle an investigation of possible 
irregularities accurately and discreetly?

Do you wish to get to the bottom of fraud suspicions or warnings, identify 
any control weaknesses and prevent problems in future?

Fraud, irregularities and improper or illicit behaviour 
are among the biggest and most damaging risks 
businesses face. Instances of corporate fraud are common 
in both the private and public sectors and are often 
extensively reported in the media.

The impact can be enormous. Our recent Global 
Economic Crime Survey 2014 revealed that one third of 
respondents had been the target of financial crime in the 
past 12 months, and of those almost 1 in 5 had suffered 
financial losses of between 1 and 10 million dollars. 

In addition to financial loss, organisations face 
reputational damage, penalties which damage 
the business (such as disbarment from tendering), 
deterioration of commercial relations, loss of motivation 
of staff and so on.

In a global market with growing legal and regulatory 
requirements combined with an increasingly active 
approach by regulators in combating fraud, fraud and 
irregularity investigation requires a professional, 
independent and accurate approach. 

Fraud and wrongdoing are often detected suddenly or 
accidentally, catching organisations unprepared. Dealing 
with suspected fraud takes up time and resources, not 
always available in house, which do not ensure the 
performance of accurate and confidential investigations.

Experience, accuracy, a critical spirit and discretion are 
the characteristics that differentiate our professional team.

The Investigation team of PwC Forensic Services 
comprises specialized professionals who have considerable 
investigative experience, local insight and knowledge of 
specific industries and sectors, together with relevant laws 
and regulations.

We help our clients address challenges through different 
activities, such as:

• investigation of suspicious situations;

• analysis of the fraud event and of its “dimensions”;

• investigation of the subjects involved and 
determination of responsibilities; 

• quantification of the loss;

• identification of other possible weaknesses. 

We assist legal counsels in defensive investigations 
following criminal inquiries regarding the organisation or 
its management and employees.

How we can help



Moreover, on completion of investigations we help 
organisations prevent similar events from recurring.

Our investigation tools and techniques include financial 
and accounting data analysis, checks of legal documents, 
electronic data analysis, interviews of persons involved, 
data analytics and data mining techniques and so on.

We perform each investigation in a different way 
according to the context, but our permanent features 
are discretion, as we always keep our investigations 
confidential, and preserving evidence with a view to 
possible future action.

Some of the situations we deal with on a daily basis are: 

• asset misappropriation;  

• infringement of laws, industry regulations or 
corporate procedures; 

• illicit acts, conflicts of interests, collusion or unethical 
business practices;  

• patent and copyright infringement, illicit access to 
corporate information and know-how; 

• accounting irregularities and manipulation which 
alter the economic and financial situation; 

• breaches of contract and commercial fraud; 

• corruption and creation of slush funds.  

Every time an organisation has to perform internal 
investigations about critical situations or suspected 
violations, it has to choose whether to use its own 
staff or external professionals. We are market 
leaders in forensic investigation and we can count on 
investigation and criminology experts and Certified 
Fraud Examiners.
We intervene promptly and we know how to manage 
critical situations in a discrete and professional way, 
assisting you not only in establishing and analysing 
facts but also in making the operating environment and 
information secure, in order to reduce the current and 
future impact of the fraud. We help you understand 
responsibilities, quantify the damage, and plan 
responses and structural remediation measures.

For more information: www.pwc.com/it/forensic-services
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Bribery and Corruption
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Are you about to enter into an extraordinary transaction with foreign 
investors?

Do you do business - either directly or through intermediaries - in countries 
and markets with a high risk of corruption?

Do you want to protect your company’s reputation and competitive 
advantage also by preventing corruption?

Do you need professionals with the experience and global reach to guide 
you around the pitfalls of working in a high-risk environment?

Over 70% of global markets is characterized by a 
high risk of corruption. In the past few decades all 
international and transnational organisations, together 
with the legislators of different countries, have approved 
an increasing number of anti-bribery regulations with 
a transnational impact fighting corrupters all over the 
world.

These regulations impose compliance with obligations 
and specific procedures related to business processes 
designed to prevent and mitigate the risk of corruption. 
Verification of compliance with these regulations often 
takes place through civil and criminal proceedings, 
which may lead to heavy penalties for organisations.

Even a single incident may form the basis for 
investigations by regulators to establish whether 
corruption schemes are in place or even simply 
attempted.

All organisations, not only large one and multinationals 
are potentially exposed to corruption. Pretending that an 
organisation is immune means it is not managing the risk.

You need to make sure that your organisation is living 
up to global anti-corruption standards.
 

We help our clients verify, define and develop anti-bribery 
solutions and investigate suspicions.

Thanks to its experience and in-depth knowledge of 
international legislation, a joint anti-corruption 
team of PwC Forensic Services and Risk Assurance 
professionals assists clients in complying with 
international legislation, understanding their obligations 
and analysing the effects on the company’s organisation 
structure.

Moreover, we provide assistance with risk assessment 
activities related to: 

• the country in which a company operates; 

• its target market; 

• its business model;  

• the effectiveness of its internal control functions. 

How we can help



Among the key anti-corruption services we provide to 
comply with regulatory requirements and international 
best practices are:

Accounting and corporate investigation 
during legal proceedings or during investigations by 
regulators of alleged corruption schemes.

Remediation plans prepared following the 
detection of fraudulent conduct with the aim of preventing 
the recurrence of corruption schemes. 

Due Diligence investigations of third 
parties through corporate intelligence activities.

Anti-corruption due diligence 
investigations as part of M&A processes, 
to comply with the obligation imposed by international 
regulatory authorities to assess the risk of corruption 
during an M&A transaction in which the target company 
is located in a country where there is a high risk of 
corruption. Italian companies that are subject to these 
regulations must perform due diligence investigations of 
target companies located in high risk countries. In addition 
to that, also Italian companies should adopt compliance 
measures against corruption, in order to become more 
attractive for foreign investors.

Furthermore, together with the Risk Assurance team we 
provide the following services:

Evaluation of anti-corruption compliance 
programmes in accordance with international 
standards and best practices, during both legal 
proceedings and extraordinary transactions with foreign 
investors.

Training of employees and business 
partners through the definition and implementation of 
anti-corruption training programmes.

Our network can rely on Italian professionals, including 
past members of regulatory authorities and law 
enforcement agencies, who are specialized in international 
regulations, fraud, accounting and financial analysis.
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Our anti-corruption services are designed to: 

• protect clients’ reputation at home and abroad;
• bring up to date, refine and streamline their 

compliance measures and internal controls, 
preventing and mitigating the risk of corruption;

• minimize losses – both direct and indirect – related to 
bribery;

• handle civil and criminal proceedings started by 
international and supranational authorities

For more information: www.pwc.com/it/forensic-services

For more information: www.pwc.com/it/risk-assurance 
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Corporate Intelligence
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Do you wish to investigate the activities of a business partner or supplier?

Do you need to find out what assets an individual or company owns in Italy 
or abroad?

Do you wish to enter a new market?

Are you making an investment or an acquisition?

Companies are increasingly looking at emerging 
markets to establish joint ventures, carry our mergers or 
acquisitions, export their products, optimise costs. But 
with a world of opportunity comes a level of uncertainty 
due to the entry into new markets, the solvency of 
potential partners and the appropriateness of their 
organisations. 

The professionals of the Corporate Intelligence Team 
of PwC Forensic Services can help you assess risks to 
your business integrity, reputation and brand, and 
investigate your potential or present partners.

In particular, we can assist by: 

• collecting a wide range of information from 
public sources and proprietary or accessible under 
license databases including corporate information, 
information about litigation and penalties, regulators’ 
investigations, alleged violations, in order to help 
you identify and evaluate who is behind these 
organisations, and what is their reputation;

• understanding the market sentiment about your 
potential or current business partners, conducting 
multi-lingual Internet, media and social media and 
blog searches.

 
We are able to help you promptly thanks to our contacts 
and our foreign network, which includes legal practices 
and intelligence agencies, providing you with an analytic 
report on the information collected.

How can we help

Among the services offered by the Corporate Intelligence 
Team are:

Integrity Due Diligence: can you afford to 
ignore reputational risk? 

In an increasingly regulated environment, you need to be 
proactive in protecting your brand and your reputation. 
It is possible to make better decisions, seize opportunities 
and react promptly to critical situations by collecting and 
merging information, data and news.

We research people and companies, producing profiles 
and running background checks to help you manage your 
business integrity and reputational risk. We also research 
specific individuals, and large numbers of counterparties 
and partners, such as agents, intermediaries and 
suppliers.

We help you verify the information you hold, and find 
information not in your possession. 

We focus on bribery and corruption as defined by 
international legislation and standards, including the UK’s 
Bribery Act and the US’s Foreign Corrupt Practices Act. 

Investigation support: would you work 
with a risky employee or business 
partner?

The impact of doing business with the wrong person or 
company can be huge.

We research information on individuals and legal entities 
as part of our investigation activities. These range from 
finding witnesses to investigating parties that put in 
place suspicious transactions. We look specifically at the 
modus operandi, the existence of related parties and their 
locations. Our team covers it all – the who, what, where 
and when.



Asset tracing: do you need to follow cash 
flows? 

We specialise in establishing who owns assets and 
properties, whether individuals or corporations, all over 
the world, to help you make informed strategic decisions, 
decide which assets should be seized to help maximize 
recoveries and identify asset-sheltering schemes.

Strategic intelligence: do you need to 
take important strategic decisions in an 
extraordinary transaction?

Organisations focused on growth are increasing oriented 
to setting up overseas joint-ventures (“JV”) and carrying 
out mergers and acquisitions (“M&A”). But how confident 
are you that a JV or acquisition is the right one for your 
organisation?

When you are entering a new market, you need to know 
how to manage your business in a different environment. 
We can prepare an overview, customized for your needs, 
of the business target and political risk in a country, 
helping you take the right decisions for your business.

For more information: www.pwc.com/it/forensic-services
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Fraud Prevention
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Do you know to which fraud risks your business is prone?

Is your internal control system fraud-proof?

Can you detect irregular transactions promptly?

Often, corporate reputation is stained by fraud 
perpetrated inside the company. Instances of corporate 
fraud are more widespread than official data show 
and they expose companies to risks that lead to losses, 
brand damage and deterioration of business 
relationships. Misappropriation of funds and other kinds 
of embezzlement can be cleverly concealed through 
hidden accounting manipulation and by falsification of 
information which is not detected by systematic controls. 
Remedying material and reputational damage is difficult 
for companies, therefore it is useful to manage fraud risks 
before they happen.

In these circumstances, analyses performed by a 
specialized team minimize the probability of fraud 
occurring and mitigate the risk of direct losses and outlays 
due to legal actions. That means prevention protects the 
value of the company.

The Fraud Prevention Team of PwC Forensic Services, 
together with the Risk Assurance Team, has extensive 
experience in the development of anti-fraud programmes 
and Fraud Continuous Monitoring for market leader 
corporations and multinational groups. Thanks to the 
wide range of fraudulent schemes we have analysed in the 
past and thanks to our distinctive industry competences, 
we know well the typical risks of our clients’ various 
businesses and we are able to anticipate fraudulent 
actions.

We assess internal control weaknesses on a case-by-case 
basis and we work with clients to understand the most 
vulnerable areas. After that we define and implement ad-
hoc anti-fraud programmes.

How we can help

Our goals are: to make corporate assets secure, to ensure 
correct and efficient operations, to avoid irregularities 
and to spread an anti-fraud culture among employees. 

Our services include:

Fraud Risk Assessment: we define the 
fraud risks matrix typical of your business or of your 
organisation, through an impact/probability approach, 
applying customised and user-friendly valuation models, 
which allow a transparent, documented and objective 
evaluation. In our evaluations we set tolerance thresholds 
in a cost/benefit perspective. 

Gap analysis e remediation: Starting from 
the fraud risks matrix, we identify existing anti-fraud 
measures. We identify any weaknesses, vulnerability 
profiles and operating inefficiencies and we report 
the possible consequences, highlighting the areas to 
be addressed and the most appropriate measures and 
strategies. We support you during the implementation of 
a remediation plan and in monitoring its effectiveness. 

Training and corporate culture: we can help 
you develop a training programmes and make personnel 
aware of fraud risks. We can tailor training programmes to 
suit different qualifications and corporate functions.

Fraud Risk Governance: we support you 
during the definition of financial crime policies and 
is supplementing existing procedures with control 
mechanisms suitable to prevent and detect potential 
fraudulent behaviour. 



Fraud Continuous Monitoring /Auditing: 
We develop systems to monitor corporate transactions, 
based on data analytics and data mining techniques, 
translating the fraud risks to which your company 
is exposed into Key Risk Indicators. Our corporate 
monitoring systems are designed to detect anomalies, 
irregularities and suspect fraud, through an automated, 
computer-based analysis of transactions recorded in your 
accounting system.

The advantages of Fraud Continuous Monitoring are:

- automated controls and warnings;
- optimization of monitoring frequency in accordance
 with corporate needs;
- a user-friendly interface;
- monitoring of 100% of relevant data (in lieu of the
 traditional sample testing approach);
- an investigative approach that combines data of
 different nature and origin in order to detect events
 which would not be identified immediately through
 traditional controls.

For more information: www.pwc.com/it/forensic-services
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For more information: www.pwc.com/it/risk-assurance 
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Insolvency
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Do you need to diagnose a corporate crisis?

Do you need support in managing compliance with law requirements?

Do you need to secure the fundamental activities for business continuity?

During the past decade the number of insolvency 
proceedings, both in bankruptcies and of going concerns, 
as well as recovery plans, restructuring agreements, 
compositions with creditors and extraordinary 
administration proceedings has increased.

Moreover, instances are not infrequent of dissolutions 
of companies by order of a court, administrative 
receiverships, compulsory liquidations, share attachments 
prior to judgment and attachments in aid of execution.

The Insolvency team of PwC Forensic Services has 
assisted court-appointed or government-appointed 
official receivers, administrators and liquidators in 
the most important insolvency proceedings involving 
Italian corporations during the past decade, during the 
different phases of the proceedings.

The involvement of our professionals makes it possible 
to reduce noticeably the execution time of activities, 
including those mandated by law and to increase 
the proceeds to be divided among creditors and 
shareholders. In addition to the Italian team’s expertise, 
we can also rely on the PwC international network and 
on a multidisciplinary approach which includes different 
professional competences within our network.

When we assist administrators of companies under 
administration, we help adopt promptly strategic 
choices which are useful to solve the crisis quickly 
(for example the sale of business divisions and assets), 
safeguarding employment levels. 

How can we help



Among the activities in which we can support you are:

• analysis of the company and the group, survey of the 
most significant assets, identification of non-existent 
assets and unrecorded or understated liabilities; 

• identification and tracing of irregular transactions 
and falsification of accounting and financial 
statements information; 

• definition of the analytic and estimated status of 
activities; 

• identification of the bankrupt’s creditors and 
liabilities; 

• preparation of a report about the causes of the 
insolvency; 

• preparation of sale and restructuring programmes; 

• sale of assets and businesses; 

• co-operation with legal counsels to start claw-back 
lawsuits, claims for damages and liability actions. 

For more information: www.pwc.com/it/forensic-services
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PwC Forensic Services | Licensing e tutela dei diritti di proprietà intellettuale

Licensing

www.pwc.com/it

Are your intellectual property rights sufficiently protected?

Are you getting the full value from the royalties you are owed?

Are you able to verify promptly the timing and accuracy of your licensees’ 
royalties reports?

Do your licensees respect the business plan that has been delivered during 
the definition of the licensing contract?

Brands, patents, designs, corporate know-how constitute 
the so-called “intangible assets” which represent more 
than 80% of the market value of the largest companies 
in the world. Maximizing the value of agreements 
with other organisations for the transfer of intellectual 
property rights is therefore of fundamental importance. 
The monitoring and protection of these rights should take 
place through an integrated and dynamic process, in 
order to avoid losses that may be even considerable.

We support organisations in optimizing their earnings from 
licenses, in capitalizing and protecting the value of their 
intellectual property, in managing existing risks efficiently 
and in maintaining, or strengthening, relationships with 
licensees.

Most of the times, the investigations we perform for our 
clients on their licensing contracts identify errors due 
to missing counts, inaccurate accounting entries or an 
incorrect interpretation of the contractual agreements.

Often, thanks to our activities, companies can recover 
royalties in the range of thousands or sometimes 
millions of euros.

The Licensing Team of PwC Forensic Services has 
managed more than a thousand licensing management 
projects, for Italian and international clients, providing 
assistance also in the verification of foreign licensees, 
especially in Europe and the Far East, thanks to the 
contribution of specialized professionals located in the 
major countries of the world.

How can we help

Our global presence and our globally shared 
methodology allow us to operate in a short timeframe 
and with uniform quality standards. This constitutes an 
advantage especially for companies with a global range of 
businesses. 

Moreover, our objective approach allows us to identify 
and examine in detail suspicious fraudulent activities, 
accounting errors or incorrect interpretations of contracts. 
We prepare reports on our findings in order to produce 
evidence during legal proceedings.

Often, our activities strengthens the existing relationships 
between our client and its licensees, by identifying critical 
areas, preventing possible disputes and solving speedily 
any problems that have arisen.

Among our services are:

Royalties Review: we maximize profits on royalties 
proceeds through the identification of losses, the 
improvement of the predictability of future cashflows, 
streamlining the licensee portfolio and reducing potential 
risks. 

Supply Chain Review: we verify the supply chain 
in order to protect the brand’s integrity and revenues. 

Brand Protection: we plan and understand the 
market conditions in order to develop strategies for the 
protection of the brand’s value. We monitor counterfeit 
products or products of dubious origin.



Entrusting the commercial development of a brand to the 
company’s licensees involves various risks, such as: 

• failure to seize strategic opportunities;
• non-rational management of licensing agreements 

and licensing management activities;
• difficulties with the accounting and reporting of 

the licensee portfolio and related audits due to the 
large number of licensees, their geographical spread, 
culture and differences in legislation;

• difficulties in verifying systematically compliance by 
licensees with contractual arrangements;

• difficulties in verifying and quantifying a possible 
underreporting of royalties owed.

Our long-standing collaboration with our clients to 
help overcome such critical situations has led to the 
development of evoLicensing, a new web-based 
solution for the collection and organisation of royalty 
data.

evoLicensing is a customised accounting system which 
simplifies procedures, systematizes controls on royalties 
and standardises the collection, archiving and analysis of 
data.

The advantages of evoLicensing are: 

• autonomous customization in accordance with the 
company’s needs;

• an integrated and structured approach during every 
phase of the production process;

• optimization of available resources among the key 
business units involved in the process, with the 
definition of tasks and responsibility levels;

• continuous monitoring of results, customization 
of reporting, including the royalty reports of each 
licensee.

evoLicensing: innovative royalty 
management

For more information: www.pwc.com/it/forensic-services
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Franchising Management
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Does your franchising programme support a more and more competitive 
global market?

Do your employees and franchisees communicate your brand identity?

Is the network’s internal communication appropriately supported by user-
friendly information systems?

Do agreements with franchisees protect your brand?

We support organisations in preserving and developing 
their relationships with their partners in order to 
maximize results for both parties, in accordance with 
agreements and know how. We specialize in audit and 
management advisory services. Thanks to our widespread 
presence in the principal countries of the world we can 
help manage and control franchising agreements also 
with global partners.

We offer our clients:

• a specialized task force, with a broad and complete 
vision of the problems related to the use of a brand by 
third parties;

• the possibility to operate globally and quickly, which 
is fundamental especially for organisations with a 
global range of activities requiring on-site analysis 
that only a structured network can provide;

• consolidated experience in managing and 
strengthening relationships with franchisees;

• an objective, focused and multidisciplinary approach 
that makes it possible to develop franchising 
projects taking into consideration also the strategic, 
reputational, accounting and legal aspects;

• the ability to report clearly any findings in connection 
with litigation with a view to producing evidence 
during legal proceedings.

• A successful case history with engagements all over 
the world

Brands, patents, designs, corporate know-how constitute 
the so called “intangible assets”, i.e. industrial and 
intellectual property that is the fruit of research, studies, 
experience and acquisitions. These assets and rights can 
be transferred to third parties by the owner, usually for a 
consideration.

Among the most widespread contracts for the transfer of 
intellectual and industrial property rights are franchising 
agreements. Franchising activities are particularly 
effective instruments for promoting and spreading 
awareness of a brand, reducing expenditure and risks. 
The maximization and protection of these activities is, 
therefore, a fundamental priority for many corporations.

How can we help



For more information: www.pwc.com/it/forensic-services
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Among the activities in which we can assist you are:

Brand partnership: defi nition of a complete 
franchising and brand promotion programme, through: 

• the defi nition of the franchising format and of the 
ideal franchisee profi le;

• the identifi cation of potential new partners and 
possible locations, distribution channels and 
products;

• feasibility studies and evaluation of franchising 
applications.

Support in the drafting of franchising 
agreements and during commercial 
negotiations

Support with personnel training and in 
the communication of the key values of the brand 
(for example consolidation of brand awareness).

Verifi cation and monitoring of the 
correct application of contractual terms

Monitoring of the franchisee network 
and of their performance

Support in the quantifi cation and 
monitoring of compensation (e.g. royalties) in 
accordance with contractual agreements).

Defi nition of a reporting system: we offer a 
quick and effective web-based platform which makes it 
possible to communicate quickly with all partners and to 
monitor their performance.



PwC Forensic Services | Forensic Technology

Forensic Technology
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Has a regulator requested that you produce electronic information in 
connection with a controversy?

Do you need to investigate fraud suspicions and wrongful behaviour 
related to an employee’s activity or to intellectual property infringements?

Do you need to analyse complex data to investigate potential fraud or 
other problems?

Information is now stored almost exclusively 
electronically, therefore organisations must develop 
increasingly specific competencies in line with the 
development of technology. Less advanced IT systems 
are unable to deal with critical situations and incidents 
that create an immediate need for data to be analysed, 
produced and preserved.

How can we help
The Forensic Technology Team at PwC Forensic 
Services helps clients secure and manage vast amounts of 
electronic data and processes arising from critical events, 
such as: 

• litigation, where it is key quickly to catalogue all 
relevant information for the purpose of legal action;

• requests for clarifications and controls by regulators, 
requiring the analysis of large volumes of data;

• internal investigations, to substantiate allegations 
made against competitors or employees through the 
analysis of electronic communications and other data. 

Our core areas of expertise are:

E-discovery: analysis of unstructured data, such as 
emails, office documents, photographic images, audio 
recordings etc.). 

We help our clients and their legal counsels map, manage 
and process data during legal proceedings or during 
specific investigations.

Over the years we have developed a strong methodology 
to ensure the traceability of data, indispensable in court, 
and automatic procedures to operate in efficiently and 
securely.

Moreover, thanks to our web-based platform, all the 
parties involved in a project, such as legal counsels 
employees, international work teams, can search and 
consult the data collected securely, also remotely. 
Using the tools we have developed helps our clients 
make diversified analyses and understand information 
immediately, so as to make informed decisions promptly, 
at limited cost.

Data Analytics: analysis of structured data such as 
accounting data, data extracted from databases and from 
accounting systems. Data analytics allows the detection of 
potential fraud, better informed decision-making processes 
and promote the implementation of anti-fraud systems.

Our services are tailored to our clients’ needs: we perform 
basic analyses or develop advanced statistic models, 
depending on the problems to be dealt with.

We can take different approaches to the job at hand:

• reactive: we specialise in processing, combining and 
reconciling data in order to highlight known issues, to 
help our clients manage critical situations quickly, as 
in a complex investigation; 

• proactive: exploring unknown phenomena through 
preventive investigations makes it possible to prevent 
possible future damaging events and identify future 
critical situations.



Thanks to our Forensic Technology laboratories, equipped 
with the most up-to-date and secure solutions, and thanks 
to our centres of excellence we are able to meet your 
requirements as efficiently and effectively as possible.

Our professionals are not bound by specific filing and data 
management formats during internal investigations, in 
response to systems or network violations, in connection 
with litigation or to build effective Fraud Continuous 
Monitoring systems.

For more information: www.pwc.com/it/forensic-services
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