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' How do Chinese say No?
-- Options explored

1.  The two step approach
A) Being complimentary
B)..?

2. The delay tactics

3. Yes, but

4. It’snot you, it’s me!

5. The If-only approach

6. Let me tell you a story

7. The Sandwich approach
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| Why can’t Chinese say NO?

-- The story of the Gfilta fish
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How to turn a NO into a YES?

1) Keep an open mind!

-Avoid the “One Chinese Policy”

2) Do your homework!
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| . . .
10 Questions for the First Meeting

=

Who is your dedicated point of contact?

2, Will there be a translator?

3. Do you know anything about your industry in China?
4. Who is your cultural intermediary?

5. What do you know about your Chinese counterpart?
6. What’s your China story? Personal and business

7. What are the expectations from the Chinese?

8. Will they remember you? (gift, PR, etc.)

9. What can you show?

10. How will you follow up?

> Direct VS indirect follow-up
> Tools of follow-up: email, phone, Wechat?

> Make sure they will get your message
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After the First meeting...

1. Who is your dedicated point of contact now?

2. Can this person fully transfer your communication to the decision makers?
3. Who can help you if the communication breaks down?

4. Are you building a relationship? (holiday greetings...)

5. Anyone coming to visit? Are you planning for a second trip?

6. How serious is your Chinese counterpart?

7. ARE YOU READY FOR CHINA?
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About PwC Israel

PwC Israel is a leading professional services firm in the

Israeli market. EStablished in 1924, the
firm currently has 57 PATrTNErsS and about
1,200 professionals




PwC is the world leader in professional services...

PwC is the leading global assurance, consulting, and tax services firm

PwC is structured along three dimensions for
full service capability

_ _:

Audit Tax
Expertisein US. * Global tax planning
and international and structuring

PwC Advisory continues to expand services
offering through acquisitions (Booze & Co, PRTM,
Diamond, BearingPoint, Ants’ Eye View, etc..)

Global Technology Sector Leader

No. 1 Global NoO.1m
Business Consulting Operations Strategy
firm

IDC & Kennedy Information IDC (2012)

No. 1 Global No.1m

Merger & Acquisition
(M&A) Advisory

Kennedy Information

Innovation Solutions

Kennedy Information

» Support ~96% of Fortune 1000 technology companies
* 10,000+ technology professionals worldwide
* Deep expertise and strong capabilities in all major regions

NO. 1 Product

and Service Launch
Operations

Kennedy Information

NoO. 1 of 8 named
to Kennedy Vanguard
of Supply Chain

Consulting
Kennedy Information

More than 208,500 people in 776 offices located in 157 countries in firms across the PwC network share

their thinking, experience and solutions to develop fresh perspectives and practical advice
Revenue: US$ 33.9 billion (2014)
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' What’s for the next roundtable?
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'China Business Group @ Pw(C Israel

Contact Us:

Eitan Glazer,Partner,PwC Israel Ying Wang,Business Development
Manager,PwC Israel

Tel: +972 3 7954869/+972 54 6692040

Email: wang.ying@il.pwc.com

Tel: +972 3 7954664

Email: eitan.glazer@il.pwc.com
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