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Growth and change are two realities that no business can
afford to ignore.

Sustainable strategies that help your business innovate and
grow while reducing costs and leveraging talent are just as
essential as having the agility and creativity to respond to
rapidly changing environments.

By taking time to understand your business, the issues and
challenges you are facing, our advisory teams use local and
global knowledge to help you challenge conventions,
introduce and deliver strategies and services that work
specifically for you.
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| What can we do for you?

Transaction Services

-> Sell side and Buy side due diligence

= Support corporate transactions

- Mergers and Acquisitions

Strategy& =

- Business strategy

- Customer strategy

- Operations strategy
- Organization strategy

- Product and service innovation

Corporate Finance

->Management of mergers &
acquisitions processes. Executing
local/international transactions,
industry wide, buy-side and sell-side

- Capital & debt raising and debt
restructuring

-> Capital Markets-assisting the client
in private/public processes (IPO,

Equity and Bond issuance)

Forensic Accounting

- Detection and prevention

of fraud
=> Internal investigations
=> Third party investigations
= Mapping and identifying risk

=> Assisting in legal proceedings

g

Technology consulting

=>Design and Build the organizations
Digital strategy

- Engage with Digital Transformation

= Employ leading Business Applications
(ERP, CRM, HRMS, Billing, FP&A,
Consolidation, and Operational
excellence)

-> Digital Adoption supporting

- Customer & User experienc

- Enabling Front Office Transformation

powered by Salesforce

Valuations & Business
Consulting

= Valuations, impairment test &
financial instrument

=>Purchase Price Allocation

-> Preparation of local and international
market surveys, Business plans

-> Disclosure of economic &
accounting opinions in litigation and
business disputes

- Compensation plans, benchmark
and analysis compared to

companies in Israel and abroad

Compliance & Regulations

- Risk assessment

- Regulatory frameworks
=>Procedures and controls
=>Integrity Due Diligence
= Licenses Management

- Contracts compliance



| What can we do for you?

BI, Data & Analytics

=Bl Reports and Dashboards implementation

- Overcome the complexity of implementing advanced and innovative Bl tools
= Improve and optimize their current Bl solutions
- Data Analysis by a Single Click Integration
= Forecasting, trend analysis, statistical analysis, root cause analysis ,
what-if analysis as well as Al capabilities.
=>Reach and insightful analysis of the business with Smart Dynamic Dashboard

= Licensing and Managing Power Bl

What You Get:
- User-friendly interface @ Management consulting
-> Defined automatic refresh cycles =>Delivering Deal Value Services
-> Desktop & Mobile native app including PMI
-> Notification plans and scheduled ->Operations and Finance
emails Transformation including Digital
=>Ask a question about your data and Innovation
get the answer in an easy natural ->People and Organization
language Transformation-change
management,HR
& Technology Due Diligence
Cybersecurity & @__ff ->Building a Project
Digital Strategies IT Management/PMO capability

- Development and implementation of
National/Corporate Cyber Strategy

-|CS/OT and Critical Infrastructure m People , Processes and
Security-design, development & Organization

operation of Cyber Labs - By strategically and culturally

~>Advanced Red Team and aligning talent operations, we help

Penetration Testing services reset organizations for a talent-led

- CISO-as-a-Service and preparation breakthrough by leveraging

for compliance with privacy and technology, analytics and our deep

information security standards &
regulations (e.g., GDPR, 1ISO27k)

industry knowledge

=>Planning the right organization and

- Creation and implementation of competence

Business Continuity Management - Benchmarking, program planning

and Disaster Recovery Program and design of executive

compensation program



| Our Leadership Team
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Partner

Talya Gazit
Digital Transformation, ((Q?,v

0:+972-3-7954457
M: +972-52-9200565

Rubi Suliman

CEO

O : +972-3-7954899
M: 972-54-4954851
rubi.suliman@pwc.com

Gil Mor

Valuation & Business
consulting Leader

O +972-3-7954751
M: +972-54-5651266
gil. mor@pwce.com

Nir Zepkowitz
Strategy&, Partner
O: +972-3-7954532
M: +972-54-5552401
eitan.akiva@pwc.com

Tzur Fenigstein
Valuation & Business
consulting, Partner

0: +972-3-7954408

M: +972-54-4954429
tzur.fenigstein@pwc.com

Rafael Maman
Cybersecurity & Digital
Strategies, Partner

0: +972-3-7954476

M: +972-52-23589008
rafael.maman@pwc.com

Ayelet Gavish

People , Processes and
Organization, Partner
0: +972-3-795-—

M: +972-50-56136666
ayelet.gavish@pwc.com
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Yaron Hedvat
Technology Consulting,
Partner

O: +972-3-7954922

M: +972-54-4954728
yaron.hedvat@pwc.com

Ben Lazarus
Consulting Leader,
Post- merger Integration
O : +972-3-7954900

M: +972-54-4954750
ben.lazarus@pwc.com

Liat Enzel-Aviel
Deals Leader,
Transaction Services
O: +972-3-7954597

M: +972-54-4954775
liat.enzel-aviel@pwc.com

Shalom Sofer
Valuation & Business
consulting, Partner
O: +972-3-7954946

M: +972-54-4955697
shalom.sofer@pwc.com

Eitan Akiva
Corporate Finance
Leader

O: +972-3-7954509
M: +972-52-6098903
eitan.akiva@pwc.com

Eran Raz

Risk Management &
Forensics , Partner
0O: +972-3-7954940

M: +972-3-7954940
eran.raz@pwc.com

Roy Mizrahi
Technology BI, Data &
Analytics, Director

O: +972-3-7952522

M: +972-54-7799092
roy.mizrahi@pwc.com

Naama Drukman
Technology Consulting,
Partner
0:+972-3-7954457

M: +972-54-2000443
naama.drukman@pwc.com
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