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PwC’s Academy public training

Dr. Jeff Sutherland Enterprise agility programme
- High performance Agile leader

Enterprise agility, built
for execution at scale

Align strategy, leadership, and teams
powered by Dr. Jeff Sutherland's
knowledge and agvanced artificial
intelligence (AI).

Trusted by global enterprises to move
from transformation intent to

measurable results.

Looking for full programme details?
Explore the complete curriculum,
learning outcomes, and enrolment
information on our official training
page:
https://ciagile.com/jess/leadership-

training.html
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What is this training about?

This two-day workshop aligns leaders on the mindset and behaviors needed to
drive high-performance Agile execution. Participants will learn what truly enables
team performance, how to make effective trade-offs, and how to guide teams
toward delivering meaningful outcomes across the organisation.

Why Agile and Scrum were created and how leadership impacts team
performance.

« What hyper-productivity looks like and how to create the right environment for
it.

« Leaders will learn how to align roles, responsibilities, and structures for smooth
execution; prioritise value and timing without political conflict; turn strategy

into clear, actionable, and prioritised work; set realistic expectations for
sustainable performance; and align teams around shared outcomes.

Who is it for?

Business owners

——

Chief executive officers, chief operating officers -

Chief financial officers, presidents T 1ka 4
Vice presidents, assistant vice presidents
Senior Scrum masters and Agile coaches

Strategic planning officers
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PwC’s Academy public training

High performance Agile leader

Create a shared leadership baseline for how Agile actually works at scale.

Training duration: 2 days Investment

Date and time: 6-7 May 2026 Early bird price

(9am-5pm) Rp14,000,000/pax for Two days training

Learning method: Classroom training (for registration made before

17 April 2026)

Venue Regular price

PwC Indonesia Office Rp16,000,000/pax for two-day training
The MarketPlace, 424 Floor, WTC 3

J1. Jend. Sudirman Kav. 29-31, Jakarta *The training will proceed if there are at least
Selatan 20 participants.

How to register

Please register by scanning the QR code or clicking on this link:
https://pwc.to/US-QR-mecnhxwt by 4 May 2026. Register early to

secure your seat. Should you have any questions, please contact
id__academy@pwec.com or Ika Yunsita at +62 856 9392 0812.
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Ethan’s expert team strives to help companies learn and
migrate to Scrum uses. I recommended him to a few
business partners and all have gotten raving reviews, and he
has helped them drove impactful financial benefit and result.

Grace Chan
General Manager, Personal Banking, Standard Chartered Bank,
Singapore

Cl Agile

We are the first and only Agile training and consultancy company in Southeast Asia
endorsed by Dr. Sutherland, the inventor of Scrum and the co-signatory of the Agile
manifesto. We helped hundreds of organisations to successfully transform the way
they work. We provide the resources and knowledge necessary to address your needs
and drive better business outcome.

With every client, we learn how Scrum fundamentally changes their way of working,
and we use that knowledge to evolve Scrum and advance Agile practices around the
globe. We believe in creating a productive and happy workplace through mentorship,
training, and credentialing the next generation of Scrum Inc. trainers. Our global
presence continues to grow so that we can be accessible to you whenever and
wherever you are.
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About PwC’s Academy

PwC is a global leading organisation delivering professional advisory services.
PwC’s Academy is the external training division of PwC and offers a wide
portfolio of training and international certification programmes.

Our trainers are well-adapted to the virtual environment, ensuring high
engagement of participants and optimal use of time.

Tutor: Ethan Soo

Ethan is one of the most experienced Scrum trainers in
the Asia Pacific Region. With his collective real-life
experience, you can trust him to deliver a valuable
learning experience in your Agile journey starting from
building a strong Scrum team to delivering values and
work results.

To date, he has conducted 300+ Scrum classes and has
gathered excellent feedback from participants who
underwent his curriculum over the years. Many enjoyed
his programmes that are meticulously designed to provide
the candidates with an immersive learning experience.

Ethan is currently in charge of optimising the Scrum Master, Product Owner, and
Scrum@Scale credentialing courses offered by Agile Education by Scrum Inc. to
match the learning style of people in the east.

Apart from that, he is also responsible to screen, coach, mentor, and certify Scrum
trainers and Scrum@Scale trainers for the Scrum Inc. Agile Education Programme by
designing and conducting the Train The Trainer Programme (TTT).
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