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ACCOUNTING IMPACT ASSESSMENT

« Identification of differences between the regulations of
Hungarian accounting and IFRS.

If relevant: Identification of differences between group
reporting and IFRS.

+ We prepare a detailed impact assessment that presents those areas where differences exist
between Hungarian accounting and IFRS in the case of Your Company.

+ We prepare detailed impact assessment for You to present the entity’s options from the
exemptions provided by the standard in case of the preparation of the first financial statements

(dates in the scheme presume first adoption of 2017)

Make decisions on

« Whatis the transition date?
« Whatis the timing of the transition process?

. : . e y according to IFRS. Regarding the exemptions we show You their advantages, disadvantages,
- Is it worth? « IFRS 1 impact assessment (identification of exemptions). Y - A j
When it is worth to When it is worth to « Valuation of relevant accounting decisions from mﬁﬂfﬂ:gzﬁﬁi&zﬁ: as their administration needs in order to help your Company to choose
make the ke th administration, taxation, accounting point of view. P )
transition? mal .e.t e « If relevant: At the preparation of the detailed impact assessment we cover those areas where
transition? there are differences between recognition and measurement principles currently used by the
A 4 company for preparing group reporting and IFRS (for example due to preparation of consolidation
TAX IMPACT ASSESSMENT steps).
Lo « Which taxes are affected by IFRS adoption at the
Making in-house | ¢ Company?
assessment D * Whichis the most suitable option to handle the taxation of + As part of the impact assessment we present You the tax impact of the identified differences,
the differences arising from the transition? which can help You in planning the taxation. Providing advisory service we interpret together with
« Drawing up short, middle and long term impacts. You which tax base modifying items are relevant and which information channels can be
If the transition is i 1 in order to prepare appropriate data.
If the transition v not mandatory ASSE_S_SMENT OF OTHER_ IMPACTS - — - - -
is mandato « Revision of employees training needs. « We give trainings to support the preparation of IFRS impact assessment, in the form of open
ry Decision — + Modification of information systems which support trainings, as well as specialized trainings according to Your special needs.
n accounting processing.
Will thekcowp No further action « Compliance with supervision data requirements.
mai ?.t e « Statistical data supply.
transition? « Collaboration with stakeholders (bank, owner).
A 4
Main basic questions: « Internal regulation tasks relating to the decision on the transition: preparing company documents
> Clarify the basic questions of transition P « Whatis the aim of the transition? for the owners decision, changes in the articles of association and company data if needed

(depending on the further legal environment), as well as amendment of internal regulations, which
typically requires involvement of a legal expert.

Other considerations for creating accounting policy

Selection of IFRS 1 exemptions

+ In many cases IFRS provides accounting policy choices for the Company, which affects the
applied IT solutions, too. We help You to identify these preliminary choices and show You their
related expected impact. This impact assessment assists Your company in optimal decision
making.

« During the preparation of IFRS accounting policy we help You as part of our advisory service to

il i and to determine accounting policy terms based on Your

Identification of the main decision points regarding the
financial its

System level impacts at transition and during the
following bookkeeping

Taxation impacts at transition and later on ‘

Impacts on the Company’s indexes, financial statements

accounting policy decisions.

« In the process of creating data relevant for preparing stand alone IFRS financial statement, we
help You as part of our advisory service to draw up typical IT solutions, present You their
advantages and disadvantages in order to help You to make optimal decision.

Other departments’ impact on the closing process

Configuration of the accounting department’s closing process

requires appropriate timing of information from many other

areas (for example production, sales, HR, etc.)

These departments have to know the impact of the

information provided by them on the Company’s financial
tatement

+ In a Company many departments are affected by IFRS financial statement. We provide IFRS
certified accountant training for the preparers and signers of the IFRS financial statement,
furthermore the same certification can be achieved with successful completion of our ACCA
DipIFR or with ACCA certification. We also offer specialized trainings and e-learnings relating to
IFRS general financial reporting regulations as well as specialties of different areas (for example.:
sales discounts, financial instruments, deferred tax) tailored to Your needs and conditions.

A 4 Accounting policies
Start IT developments
(continuously goes
Training of along with the
affected transition process and
employees implementation)
A\ 4
Preparation of IFRS
accounting policy
Recording required data in Determine closing -
IT system process -
Preparing IFRS opening balance sheet
(Balance Sheet date 01.01.2016)
Preparing IFRS notes for publishing
\ 4

Preparing plan
data according
to IFRS in the
structure and
frequency
required by the
management

Preparing special purpose financial
statements
Consists of: two statements of financial position
(12.31.2016; 01.01.2016), one statement of profit or
loss and other comprehensive income (2016), CF,
t i ity f

Audit of special purpose
financial statements

Preparing the first IFRS financial statements

v

Specification of subsections regarding taxation in
connection with transition

Which regulations refer to IFRS taxation?

Which financial statement items are affected by deferred
taxation?

How much will be the expected tax liability in the following
years?

« Can conditional tax assessments published by the Ministry
of National Economy (NGM), statements and tax advices of
the National Tax and Customs Administration (NAV) be
applied in the future?

What type of tax liabilities should be fulfilled and how?

« The most effective way of preparing information systems for the new expectations is using
consistent methods and joint project management. This requires strong cooperation with other
teams of IFRS transition. Our IT advisory team has significant experience in the field of
information project management and implementation, therefore we provide You efficient support in
identifying accounting transaction processing systems, determining system requirements,
technical specifications, keeping contact with system developers as well as handling the
development projects as one integrated program.

Identification of non-effectiveness in the closing process, advisory service for closing process
optimization, especially for establishing control procedures in the closing process, as well as
advices for IT solutions.

« Advisory service for practical questions arising from preparing IFRS opening statement of financial
position (for example: practical questions relating to the application of IFRS 1 exemptions,
questions regarding the structure of the statement of financial position, etc.)

« Answering questions arising at different areas like planning, remuneration, legal service (for

Start of IFRS
taxation 01.01.2017.

v

Preparing required
tax returns

(consists of: three statements of financial position, two statements of
profit or loss and other comprehensive income, statement of CFs,
statement of changes in equity for two years and notes)

Taxation
v according to
Implementation of IFRS into lERS
daily routine Follow up of IERS (continuous
(controls, process @ news, regulation — follow up of
ST changes sub-ledgers
optimization) required for
for tax
returns)

Continuous reporting

according to IFRS

: planning in the IFRS structure, optimal formulation of contracts, sales models, etc.).

If contractual relations are also affected by IFRS transition (because of changes in settlement,
billing conditions, other factors): preparing agreement amendments.

Advisory service regarding practical questions arising from the preparation of IFRS notes (for
example: presentation of the standards’ requirement, etc.)

+ Providing automated solutions which support the preparation and continuous update of notes.
(MyReporting)

Preparation of taxation impact assessment including the identification of taxes affected by IFRS
transition, determination of taxation differences arising from the transition, identification of assets
and liabilities affected by deferred taxation and preparing a model calculation which compares
taxation based on Hungarian accounting and IFRS regulations and presents the taxation impact of
the IFRS accounting policy decisions in relation to the periods following the transition.

« Providing support interpreting the new and updated regulations due to IFRS transition.

In the case of changes in the IFRS standards or the
Company’s business it is useful to perform process being
similar to the above mentioned impact assessment, and
based on that the implementation of the changes can be
planned

« Examination of the application of conditional tax assessments published by the NGM, statements
and tax advices issued by the NAV after the transition.

« Providing support in preparing and reviewing actual and deferred tax calculations and tax returns
based on IFRS.

« Providing support and preparation of a detailed impact assessment if it is needed with the
emphasis on the advantages and disadvantages arising from IFRS transition in case of an
international expansion, resource gathering, equity raising, as well as providing complete advisory
support in the above mentioned cases.
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