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Time for action 

Subdued growth,  
focus on internal initiatives

PwC’s 8th Hungarian CEO Survey
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The following pages present a summary of the views of nearly 250 Hungarian 
CEOs on their economic outlook, their organisations’ growth opportunities, the 
challenges they face in terms of resources, and the role of Data & Analytics and 
Artificial Intelligence.

This is the eighth year PwC has conducted the Hungarian CEO Survey. We carried 
out the first Hungarian CEO Survey in 2011, based on the PwC network’s Annual 
Global CEO Survey, which is now in its 22nd year. Based on in-person interviews, our 
survey provides unique insight into the thinking and strategic direction of Hungarian 
CEOs, and enables comparison with the views of chief executives around the world.

www.pwc.com/hu/en/ceosurvey

Globally 1,378
in Hungary 236 CEOs
from 8 industries took part in the survey.

Our cooperating 
partner:
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The findings of our survey, conducted at the end of 2018, show that, 
both globally and in Hungary, CEOs are optimistic about their own 
organisations’ revenue prospects, but their confidence has declined 
regarding global and local economic growth.

After cautious optimism, 
rising pessimism

Hungarian CEOs

Confident about
own revenue growth

Global  
economic growth

Global CEOs

84%

2012 2013 2014 2015 2016 2017 2018 2019

15%
18%

44%

37%

27% 29%

57%

42%

81%
85% 84% 82%

85%
88%

82%

Confident about
own revenue growth

Global  
economic growth

Hungarian 
economic growth

47%

2012 2013 2014 2015 2016 2017 2018 2019

19%

55%

51%

59%
56% 55%

35%

26%

64%

46%

54%

39%

47%

30%

60%

72%

82% 84%
89% 89% 90%

N=236 N=1378
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Question: Which of the following activities, if any, are you planning in the next 12 months in order to drive revenue growth? 

While optimism regarding overall economic growth has dropped, CEOs’ 
confidence in their own organisations’ prospects for revenue growth has 
not declined: in 2019, nine out of ten CEOs in Hungary, and eight out of 
ten globally expressed confidence about their own organisations’ revenue 
growth prospects. What is the source of this confidence?

Why are CEOs confident 
about their own 
organisations’ success? 

Operational efficiencies 77%

Launch a new product or service 62%

Organic growth 72%

Enter a new market 37%

Collaborate with entrepreneurs  
or start-ups 32%

New strategic alliance or  
joint venture 40%

New M&A 37%

Outsourcing

Other 4%

87%

56%

51%

30%

24%

21%

20%

14%

10%

Sell a business 6% 14%

N=236 N=1378

(respondents planning to carry out the activity in question, multiple selections were possible)
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How do CEOs plan to pursue growth 
opportunities? Most are focusing on 
improving operational efficiencies, both 
globally and in Hungary. Organic growth 
is also on the agenda globally as well 
as in Hungary, supported by launching 
a new product or service. CEOs’ 
confidence about their own organisations’ 
performance appears to be based on 
process optimisation, innovation, and 
human capital expansion. It is unclear, 
however, whether these growth drivers will 
be available in 2019.

87%
of Hungarian CEOs interviewed plan 
to implement measures to improve 
operational efficiencies.
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Question: What specific ‘trade conflicts’ are you concerned about? 
(chart shows percentage of respondents concerned about a given situation)

Question: How are trade conflicts affecting your operating model and growth strategy? 

European Union and US 45%

China and US 88%

European Union and UK

65%

63%

38% 32%

No change to our operating model 
and growth strategy 33%34%

We are adjusting our supply chain 
and sourcing strategy

45%30%

Other 6%14%

We are shifting our growth 
strategy to alternate territories

16%11%

We are delaying CAPEX 22%6%

We are delaying Foreign Direct 
Investment (FDI) 15%4%

We are shifting our growth 
strategy to alternate territories 

30% 25%

(respondents who answered “agree”) 

n=113 n=426

n=113 n=426
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“CEOs’ views of the global 
economy mirror the major 
economic outlooks, which 
are adjusting their forecasts 
downward in 2019. With the 
rise of trade tension and 
protectionism it stands to 
reason that confidence is 
waning.” 

BOB MORITZ,  
GLOBAL CHAIRMAN, PWC

” 

Question: How are trade conflicts affecting your operating model and growth strategy? 

Globally, 70% of CEOs interviewed 
expressed concern about the 
impact of trade conflicts on 
their businesses, with half of all 
respondents in Hungary sharing 
such concerns. 

Chief executives are most 
concerned about conflicts 
between the US and China, and 
the US and the EU. Changes in 
great-power relations require 
CEOs to adjust supply chains and 
rethink growth strategies.
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Same growth markets, 
different ranking

Question: With regard to your company’s local growth prospects, which countries,  
excluding the country in which you are based, do you think will be the most important in the next year? 

1. Germany 2. Romania 3. USA 4. Slovakia

5. China 6. Czech 
Republic

7. United 
Kingdom

8. Poland 9. Russia 10. Austria

48% 26% 20% 18%

18% 16% 15% 12% 12% 11%

+2 +3 +1 +4 +1 -1

1. USA 2. China 3. Germany 4. United 
Kingdom

5. India 6. France 7. Brazil 8. Australia 9. Canada 10. Japan

27% 24% 13% 8%

8% 6% 6% 5% 4% 4%

-2-4-1 -19
-9

-7
-7

-1 -1 -1 -2 -4

Change from 2018

0

N=236 N=1378

(respondents mentioning the countries in question)
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The effect of trade conflicts is 
already being felt globally: the 
turn away from the US market 
and shift in Chinese investment 
to other countries being reactions 
to those conflicts. China’s CEOs 
have diversified their markets for 
growth, with considerably fewer 
respondents selecting the US as a 
growth market than in 2018.

Some previously popular markets 
have dropped in ranking: last 
year more than 40% of CEOs 
interviewed globally selected the 
US as a key market for growth, 
and China was identified as an 
important foreign market by one-
third of respondents. Germany and 
the United Kingdom have also slid 
down the rankings.

Changes regarding top markets for 
growth are not felt as strongly in 
Hungary: Germany, Romania, and 
the United States continue to top 
the list.
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Undoubtedly, technological change 
is the top global trend affecting most 
businesses, specifically, nine out of 
ten. At the same time, it is now clear 
that, both globally and in Hungary, 
demographic changes are having a 
greater impact on businesses than 
shifts in economic power. 

Technological changes reveal 
businesses’ exposure to data, while 
demographic changes reveal their 
exposure to people.

(chart shows respondents who ranked the trend among the 3 most important) 

Technological advances 86%

Demographic shifts 57%

Shift in global economic power

Resource scarcity and  
climate change

Urbanisation 37%

87%

76%

57%

49%

35%

51%

36%

Question: Please rank the top three global trends you believe  
have most affected your business over the past five years.

N=236 N=1378

Trends (also) shaping 
the world of business
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Question: Please rank the top three global trends you believe  
have most affected your business over the past five years.
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In addition to declining market 
opportunities, another critical barrier 
to growth is the skills gap, which 
affects companies’ growth plans for 
2019. When it comes to closing this 
gap, CEOs agree that there is no 
quick fix. 

Second on the list of top concerns 
for Hungarian CEOs is changing 
workforce demographics (for 
example, the different preferences 
of Gen Y and Gen Z employees). 
They cited rising employee benefits 
as their third most pressing 
concern.

CEOs’ top concerns
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Availability of key skills

Changing workforce 
demographics

Rising employee benefits 
and pension costs

Over-regulation

Exchange rate volatility

Future of the Eurozone

Populism

Geopolitical uncertainty

Protectionism

Cyber threats

New market entrants

Trade conflicts

Speed of  
technological change

Climate change  

92% 79%
95% 79%

83% 50%
76% 65%

72%
73% 59%

71% 73%

55% 63%

48% 70%

68% 83%

57% 77%

63% 66%

51% 69%

54% 75%

45%

37%

69%

57%

46% 70%

50% 80%

50% 84%

48%

21%

76%

70%

56% 51%

51% 55%

53% 68%

49% 60%

49% 63%

52% 77%

2019
2018

(respondents who are concerned about the factors in question)

Question: How concerned are you about the following factors?

N=236 N=1378
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Question: How concerned are you about the following factors?

Establishing a strong pipeline  
direct from education 17%

Significant retraining/upskilling 46%

Hiring from competitors

Hiring from outside my industry 18%

Changing composition of workforce  
between permanent and contingent  

(including temporary placement)

5%

27%

23%

19%

16%

9%

14%

Question: Which is the most important method  
to address the skills shortage? 

(respondents who selected the impact in question, multiple selections were possible)

Our people costs are rising more than expected 52%

We are unable to pursue a market opportunity 44%

Our quality standards and/or customer experience 
are impacted 

We are missing our growth targets 44%

We are not able to innovate effectively 55%

We cancelled or delayed a key strategic initiative 22%

Other 3%

There is no impact on my organisation’s   
growth and profitability

4%

76%

42%

42%

37%

29%

16%

7%

2%

47%

Question: What impact is the skills shortage having  
on your company’s growth plans? 

Respondents planning to increase headcount

53%

59%
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Forty-six percent of global CEOs see 
significant retraining and upskilling 
as the answer, with 17% also citing 
establishing a strong pipeline directly 
from education as an option. In 
Hungary, partly because the problem 
has persisted for many years, 
Hungarian CEOs are less inclined 
to believe in retraining as the only 
possible option, and they expect the 
educational system to create that 
pipeline.

N=236 N=1378

N=236 N=1378
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Lingering 
information gap

Financial forecasts and 
projections98% 51% 41% 92%

Data about your customers’ and 
clients’ preferences and needs94% 26% 15% 94%

Data about your employees’ 
views and needs 90% 42% 29% 86%

Data about your brand  
and reputation 89% 34% 24% 90%

Benchmarking data  
on the performance  

of your industry peers
85% 10% 18% 85%

Data about the risks to which 
the business is exposed

82% 15% 22% 87%

Data about how the latest 
technology trends benefit or 

disrupt the industry
76% 21% 15% 86%

Data about tax implications /  
risks arising from your decisions 76% 47% 22% 69%

Data about your  
supply chain 72% 27% 21% 66%

Diversity of your workforce59% 36%

Data about the effectiveness  
of your R&D processes 53% 20% 17% 70%

Data about the impact of  
climate change on the business 30% 11% 16% 42%

Leaders’ expectations have certainly 
risen as technology advances, but 
CEOs are aware that their analytical 
capabilities have not kept pace 
with the volume of data which has 
expanded exponentially over the 
past decade.

Despite having made massive 
investments in IT infrastructure 
over this period of time, CEOs 
report that, except for financial 
data, they are not always receiving 
the comprehensive data needed 
to make key decisions about the 
long-term success and durability of 
their business. CEOs are especially 
dissatisfied with the availability 
of benchmarking data on the 
performance of industry peers and 
on their customers’ and clients’ 
preferences and needs.
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Adequacy of data considered important for decision making

N=236 N=1378

Important  
(respondents who consider the 
type of data indicated important)

Comprehensive  
(respondents who receive comprehensive 
data in the category in question)
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Adequacy of data considered important for decision making Question: How would you assess your 
organisation’s ability to make decisions 

based on data and analytics compared to 
competitors in your industry?
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Significantly 
ahead

Somewhat  
ahead

About the same 

Somewhat behind

Significantly behind 

Don’t know 

12%

38%

37%

10%

2%
2%

14%

27%

37%

11%
1%

9%

Poor data reliability (e.g. 
errors and incomplete data) 50%48%

Unwillingness of customers 
and clients to share 

information
42%38%

Data siloing and  
lack of sharing

51%31%

Lack of analytical talent 54%29%

Inadequate IT infrastructure 35%24%

Other 4%23%

Inability to navigate customer 
information privacy rules 

(e.g. GDPR) 
15%9%

Inability to quantify  
external information33% 40%

Inability to adequately protect 
and secure the data

1% 8%

Reasons for the data gap

n=160 n=935

(of those who reported not receiving comprehensive data in a 
category, respondents who selected the reason in question)

N=236 N=1378
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(respondents who agree with the given statement) 

My organisation is adapting the way it monetises data  
to better address data privacy and ethics 67%

My organisation proactively manages security and  
privacy risks when adopting new technology 88%

My organisation is cyber resilient  
(can withstand attacks and recover quickly)

My organisation may be affected by  
geopolitical cyber activity 72%

84%

75%

62%

54%

75%

Data is important, but the data we receive is inadequate. 
How do companies safeguard their data?

N=236 N=1378
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The majority of global and Hungarian CEOs agree that AI will dramatically 
change their business over the next five years. Despite the bullish view on 
AI, a certain percentage of CEOs have no current plans to pursue AI, with a 
further 35% planning to do so in the next three years.

Is artificial intelligence 
(AI) the solution to 
the skills gap?

32% 35% 17%

23% 35% 33% 6%

3%

6% 7%

3%
We have no plans to pursue any AI initiatives at the moment

We have plans to start introducing AI initiatives in our organisation in the next three years

We have introduced AI initiatives in our business, but only for limited uses

AI initiatives are present on a wide-scale basis in our organization

AI initiatives are fundamental to our organisation’s operations

Don’t know / Declined to answer

Question: To what extent do you agree or disagree that artificial intelligence will significantly 
change the way you do business in the next five years?

22% 38% 25%

40% 45% 11%

9% 5%

2%

Strongly agree

Agree

Disagree

Strongly disagree 

Don’t know 
2%

N=236

N=236

N=1378

N=1378
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Trust matters
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“We gleaned from our 
discussions with CEOs that 
they feel uneasy about AI.  
I don’t share that sentiment, 
but I do agree that  
AI-based decisions need 
to be transparent and 
explainable in order to be 
trusted.” 

TAMÁS LŐCSEI, 
COUNTRY MANAGING 
PARTNER, PWC HUNGARY

” 

AI-based decisions need to be 
explainable in order to be trusted

AI will have a larger impact on the 
world than the Internet revolution

AI is good for society 

Governments should play a critical 
and integral role in AI development

AI will displace more jobs than it 
creates in the long run

AI will become as smart as humans

AI will eliminate human bias  
such as gender bias

84%85%

69%71%

68%63%

49%54%

49%45%

48%30%

67% 79%

(respondents who agree with the given statement.)

N=236 N=1378
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20. TELJES KÉPES OLDAL
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Governments should incentivise organisations to retrain 
workers whose jobs are automated by AI

Governments should provide a safety net to people 
displaced by AI

Governments should individually develop  
a national strategy and policies for AI including  

expected impact on communities

Governments should introduce incentives to accelerate  
the development and use of AI

Governments should allow organisations  
to self-regulate the use of AI

Governments should limit regulations around  
data collection to facilitate the development of AI

Governments should intentionally slow down  
the replacement of workers by AI to avoid  

widespread job displacement

72%84%

66%81%

75%67%

58%29%

57%26%

29%9%

70% 86%

N=122 N=935

 (among CEOs who think that governments should play  
an integral role in AI development)

AI: the role of governments
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To what extent is your company committed to achieve these goals?*
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Although concern about climate 
change has significantly risen 
among Hungarian CEOs in the 
past year, this is not reflected in 
their sustainability objectives and 
programmes. 

Concerns and actions
Quality Education

Good Health and Well-being 

Industry, Innovation, Infrastructure

Gender Equality

Decent Work and Economic Growth

Partnerships for the Goals 

Responsible Production and Consumption

Affordable and Clean Energy

Climate Action

Sustainable Cities and Communities 

Reduced Inequalities  

Clean Water and Sanitation 

Life on Land  

No Poverty

Zero Hunger

Peace, Justice and Strong Institutions      

Life Below Water                              

37% 20%

36%

32%

29%

25%

25%

17%

16%

16%

15%

14%

13%

9%

8%

7%

3%

2%

18%

19%

11%

22%

14%

17%

13%

14%

12%

14%

10%

8%

5%

5%

3%

4%

26%

26%

40%

31%

33%

35%

35%

33%

32%

36%

40%

36%

40%

39%

48%

31%

Exchange rate 
volatility

Volatile energy 
costs

Access to 
affordable 
capital

Climate change

18%

8%

63%

46%

37%

21%

33%

18%

2019
2018

(respondents who are concerned about the factor in question)

N=236

Has a specific agenda Has set specific objectives Committed

*Adopted in 2015, the Sustainable Development Goals (SDGs) encompass 17 goals, associated 
targets and indicators for success. They provide a roadmap to help organisations navigate the major 
environmental, social and economic challenges the world faces. 

N=236
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To what extent is your company committed to achieve these goals?*
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“Subdued growth, narrowing market opportunities, a skills gap, and distrust in 
the latest technologies. This is what we see now. However, there is also strong 
internal focus on creating the workplace of the future and developing efficient 
processes and innovative solutions – this is what we are working on with our 
clients in 2019.” 

TAMÁS LŐCSEI,  
COUNTRY MANAGING PARTNER, PWC HUNGARY ” 



www.pwc.com/hu/en/ceosurvey


