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Energy is transforming. Global
megatrends such as technological
breakthroughs, climate change,
urbanisation and economic shifts
are creating new opportunities
and challenges. In the power sector
we’re seeing rapid change with
policy, technological and other
changes heralding an era of new
energy sources, distributed
generation, smart grids, digital
transformation and more
empowered customers. And PwC’s
services are changing to ensure 
the right services are on hand to
meet your needs in this world of
energy transformation.
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Innovation to keep you ahead

The changes that are taking place in the 
power sector are of great potential
significance. So we’ve developed a new 
energy transformation toolkit to support 
your future strategies and map out the risks
and opportunities ahead. We’ve added 
new workstreams covering market design,
distributed generation, supply chain
management and customer transformation,
alongside the range of our existing
workstreams, to give extra focus to our
services. And last but not least, PwC’s
combination with Booz & Co to create
Strategy& gives us a bigger, broader, and
better opportunity to help you connect 
strategy to execution.

These changes are a demonstration of our
continual innovation to help you be really
successful in a challenging marketplace.
Making the right moves has always been
important. But in this world of energy
transformation it’s more important than 
ever. 

Through our extensive global network, we 
are able to help with the big issues facing 
the sector. With more than 4,000 sector
specialists and offices in 157 countries, we
work with power and utilities companies in
just about every location in which they do
business. Our power and utilities centre of
excellence is a way of delivering that expertise
to you. It’s not a physical centre. It’s much
more powerful than that. It’s a channel for 
accessing the knowledge of all our subject
experts around the globe.



The world of energy 
is changing...

...and we’re
changing too
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We’re constantly innovating to make sure we
have the right products, services and skills to
fit with your changing needs. This statement
of our capabilities for the power & utilities
sector outlines how we can help you be really
successful in an era of energy transformation.

A relationship that you can trust

Teaming up with PwC gives you a professional
partner that can help you move rapidly, and
with assurance and rigour, to deliver what 
you need. When you call on us, our depth and
breadth mean we’re in a good position to
deploy the right expertise to respond to your
issues. You can depend on us as a trusted
partner. 

This statement of our capabilities is designed
to show how we can help you. Whether it’s 
the challenge of energy transformation, or
whether your company needs help on other
matters such as controlling costs, improving
your asset management and processes,
developing a global tax strategy, preparing
strategy for entering new markets, we can
help.

Speak to us now. We live and breathe this sector.
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Energy transformation is a number one issue for the
industry. It goes right to the heart of many of our clients’
concerns. When we spoke to senior leaders from power &
utilities companies around the world recently, 94% said
energy transformation will lead to complete transformation
or important changes to the power utility business model.1

In response, we’ve launched a specially-designed Energy
Transformation initiative to help companies ensure that
they use the momentum and translate it into success.

Our Energy Transformation
Framework

Making the right moves now will be vital 
if companies are to be a successful part 
of energy transformation. PwC’s and
Strategy&’s Energy Transformation
Framework lies at the heart of our work 
on this topic. The framework helps
companies, or indeed regulators and other
stakeholders, to map the effect on them 
all the way from the root causes through 
to impacts on future market designs and
business models.

The changes affecting the power utilities
sector have provoked some apocalyptic
phrases from headline writers. We’re much
more optimistic. True, if companies don’t
stay ahead of change, the dangers they
face will intensify. But if they make the
right moves to address the challenges 
they face and embrace the opportunities,
they can be a successful part of energy
transformation.

Our Energy Transformation Framework
helps companies plan ahead. The four
layers address four key questions:
• How are megatrends affecting the 

energy sector?
• What are the disruption effects on the 

power sector?
• What could this mean for future market 

models?
• What business models are likely to 

evolve and how can my company or 
market best transform?

The framework helps companies drill
down from the megatrends affecting the
sector to consider the specific effect on
them, including potential disruptive
impacts. These can flow from a number of
sources – customer behaviour, competitor
actions, the way production and channels
to market work, and the impact of
government policy.

Blueprint your future

Companies need to determine the future
direction of their own markets and what
this means for their business models.
Markets and business models are changing
and are undoubtedly set to change further.
We believe companies can’t afford to wait
as the next decade is crucial. 

Within the next decade we anticipate that
step-change milestones will be reached 
in at least some of the key disruptive
technologies, such as the grid parity of
solar distributed generation, lower cost
and mass-scale storage solutions, and
attractive electric vehicle options.

By using our energy transformation
framework to work all these issues
through, we can help you ‘blueprint the
future’.

We hope you’ll take an in-depth look at 
the energy transformation framework.

Pick up the phone or email us to discuss
how you are affected by these
developments and how you can respond.

The power and utility world of the future
– your trusted transformation partner

Energy Transformation Global
Expert Panel
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1 A different energy future: where energy transformation is leading us, 14th PwC Global Power & Utilities Survey, 2015.

PwC has established a panel of expert professionals, each of
whom has experience of the transformative challenges facing 
the industry. The panel works closely together to share the latest
knowledge and insights on the energy transformation topic
gained from working with our clients around the world. 
This insight ensures that we are able to bring the full weight of
PwC’s network experience to bear on our energy transformation
client engagements. The creation of this panel as an established
community is unique and allows PwC to provide greater levels 
of insight to our clients around the world.



A digital future

The promise of digital transformation is
huge. From grid management to customer
relations, an effective digital strategy can
revolutionise all areas of the power utility
business. It’s at the heart of the energy
transformation challenge.  

Digital transformation is top of company
agendas. Digital is affecting not just the
way companies face their customers or
how that relationship is disintermediated
but is also bringing deep changes in the

core operational activities of utilities. 
But successful capture of the benefits of
digitisation is a tough call for many
companies and power & utilities is a 
sector that is a little way off the pace. 

PwC can help you address the hard
questions that power utility companies
need to ask about their digital strategies.
What are the key strategic issues? Which
areas are best prioritised? How to address
new business model opportunities? What
are the critical choices along the way? 
And what lessons are being learnt?  

We’re helping companies around the world
to address these questions and implement
effective digital strategies. Whether your
ambition is to be an ‘industry leader’ or a
‘smart follower’, we have a range of digital
transformation services, ranging from the
very important investment case, business
model and people aspects to the technical
and software side of projects. 

We can help you make sure that your
digital vision really fits your business
model, your customers, the nature of
the solutions you’re delivering, your

infrastructure and your regulatory 
model. We can advise on the best way of
investing in digital and the balance
between in-house and out-house strategies
or venture capital investment. We can 
also help you make sure you are ‘digital
ready’ by addressing existing process and
system issues that might stand in the way
of building an effective foundation to
support your digital strategies. And we can
help you with the crucial organisational
change and internal culture aspects of
digitisation.
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Demographic 
changes

How are megatrends
affecting the 

energy sector?

What are the 
disruption factors

affecting the 
power sector?

What could this
mean for future 
market models?

What business models 
are likely to evolve?

What transformations 
are necessary?

Customer 
behaviour Competition

Production 
service model

Green command 
and control

Ultra-distributed
generation

Local energy 
systems

Regional
supergrid

Distribution
channels

Government and
regulation

Shift in 
economic power

Accelerating
urbanisation

Climate change and 
resource scarcity

Technological 
breakthroughs

Purpose
Business

model
Operating model/

capabilities HR model
Financial 

performance

Disruption dynamics

Power & utility company transformation

The PwC Energy Transformation Framework

PwC named a leader in Worldwide 
Digital Transformation Consulting

PwC has been named as a leader in the IDC MarketScape:
Worldwide Digital Transformation Consulting and Systems
Integration Services 2015 Vendor Assessment. The IDC
MarketScape research assesses the capabilities and business
strategy of consulting firms with global scale, positioning
them according to IDC MarketScape analysis and buyer
perceptions.



All the power and utilities expertise of PwC is brought
together with one focus – you, the client. Our priority is 
on the issues that matter to you. PwC’s Global Power 
& Utilities Group provides professional services to
companies and industry players of all sizes, across all
segments of the industry. We provide industry-specific
solutions in the fields of audit and assurance,
transactions and tax. And with the addition of Strategy&,
we’re able to offer a much wider range of advisory
services to meet your more specific needs.

Three out of every ten leading companies
in the sector choose us as an audit partner.
PwC is on hand when governments and
regulatory bodies need top-level advice on
reform of market structures or hands-on
delivery of the resulting change
programmes.

PwC is a member of the World Nuclear
Association and of Eurelectric. PwC and
the World Economic Forum have been
strategic partners since the mid-1980s.
PwC is a knowledge provider for the
Annual Meeting in Davos-Klosters,
Switzerland, and regional summits
conducted by the World Economic Forum
every year. In many of the individual
countries in which we operate, we are
members of leading industry associations.
For example, in the US we are an active
member of the Edison Electric Institute,
providing speakers for some of their major
events and expertise as instructors for a
large number of the institute’s member
training courses. We have similar
involvement in industry associations in
countries ranging from Brazil to Japan,
from China to Chile.

PwC – focused on you

At a glance – why PwC ?

PwC’s global power & utilities
centre of excellence 
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is a channel for accessing the knowledge of all our subject
experts around the globe relevant to your needs. It delivers
points of view and thought leadership on the future of the
sector and provides a platform for debate between industry
stakeholders. Most importantly, it gives you maximum value
from our strong team of 4,000 power and utilities specialists
around the world. Find out more at www.pwc.com/utilities

• We live and breathe the sector, understanding your issues and able to 
respond to your priorities.

• We have over 4,000 staff worldwide dedicated to the power & utilities 
sector.

• Our global coverage means we are on hand wherever you need us.

• With the addition of Strategy& we can offer strategy through execution 
services to our clients.

• We deliver to a single PwC global quality standard, giving you the 
assurance of local market insight matched with worldwide 
professionalism and rigour.

• We listen to you and continuously build your feedback into our work.

• Our audit projects are reviewed by a PwC partner who is not part of the 
project team, building independence into your feedback and 
appraisal of us.

• We give you the best talent from around the world. We are recognised as 
a number one employer of choice in many key locations.



Working together 
– our starting points

Audit and assurance
PwC audits major utility companies in 
key energy markets – gas, electricity,
water, renewables and other services.
Power & utilities companies want audit
teams that know their issues and
understand their business challenges. 
Our industry-dedicated professionals
receive specialised training, including
regular updates on utility-specific issues.
We have the knowledge and experience
necessary to help you with complex
financial accounting issues related to
matters such as valuations, pensions and
share plans, listings, International
Financial Reporting Standards (IFRS)
conversions, and corporate treasury and
company secretarial functions.

Advisory services
Whether you are pursuing new
opportunities, responding to events or
coping with the daily pressures of growth,
we are there to help. We do this by
creating unique, value-added solutions
based on the combination of industry
knowledge, subject matter expertise and
our collective experience and expertise
from all areas of PwC.

PwC and Strategy&

Consulting
Our specialist consulting teams work with
yours to innovate and grow, improve
operations, manage risk and regulation,
and leverage talent. We’re strong on lots 
of things – including technology, people,
process, data, governance and strategy.
But our big strength is bringing them all
together – making sure every project you
undertake is connected to making your
business stronger overall.

Tax services
We have the largest network of tax
specialists in the world, with over 30,000
dedicated tax specialists in 150 countries.
This means that we can support you both
locally and globally, wherever you require
tax advice. Our tax professionals solve
challenging issues, anticipate changes that
can affect your tax situation and financial
statements, and keep you apprised of 
local, state, foreign and international 
tax regulations as they relate to your
company’s operations. We can help you
construct effective cross-border strategies
and manage your global structural tax rate
and advise on the best tax strategy for a
range of situations such as mergers and
acquisitions, joint ventures and other 
new projects. 

Human resources
With more than 6,000 professionals in 
over 150 countries, the PwC network 
has one of the world’s largest human
resource (HR) advisory organisations. 
Our multidisciplinary approach allows 
us to advise on all aspects of people
management, helping our clients to create
value and deliver competitive advantage
for their businesses through people.
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Representative audit and other 
assurance clients 
Agl Resources Inc. 
Ameren Corporation 
ATCO Ltd 
A2A SpA 
Calpine Corporation 
Centrica plc 
China Huaneng Group 
CLP Holdings Limited 
CMS Energy Corporation 
DTE Energy Corporation 
Edison International 
E.ON SE 
Exelon Corporation 
FirstEnergy Corp. 
Gas Natural SDG SA 
National Grid Plc 
Pepco Holdings, Inc. 
Puget Energy, Inc. 
RusHydro 
RWE AG 
The Hong Kong and China Gas Company 

Limited 
UGI Corporation

Representative advisory and 
tax clients
Abu Dhabi Water & Electricity Authority 
Commissariat à l'énergie atomique
Électricité de France 
Electricity Supply Board
Enel SpA 
Eskom Holdings Ltd 
Fortum Oyj 
Engie 
National Water Company 
PG&E Corporation 
Power And Water Utility Company For 

Jubail And Yanbu 
Saudi Electricity Co 
Severn Trent Plc 
The AES Corporation 
The Southern Company 
The Tata Power Company Limited 
United Utilities Group Plc 
Vattenfall AB 
Veolia Environnement 
Xcel Energy Inc

PwC’s addition of Strategy& (formerly Booz & Co) to its network gives a
considerable boost to our ability to deliver for clients. Strategy& brings a
100-year heritage of practical strategy advice to PwC’s broad and deep
portfolio of expert advisory services. 

Together PwC and Strategy& are in a stronger position to deliver superior
value to our clients and stakeholders, attract premium talent and help
businesses around the world build their capabilities on a global scale.
Strategy& has extensive energy sector experience, serving:

• over 10,000 clients in 75 countries – 400 of the Fortune 500 companies

• 40 leading regionals in Australia, Canada, China, eastern Europe, 
Europe, and the US

• 25 of 30 utilities in the United States and four out of the top five 
utilities in Europe

• and being involved in over 80% of all the mergers in North America.
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How PwC can help

Developing the right customer
strategy
Change is happening and utilities have to
make a clear statement about how they are
going to be part of it or, even better, get
ahead of it. Understanding the customer
base, meeting their expectations in this
new environment and tailoring the
message to individual customers are
priorities that can deliver enhanced value
for customers and utilities.

Getting ahead of customer needs
We can help address the big important
questions. How are you going to deal with
this ever-changing market? How can you
optimise business processes to capture
these opportunities? How can you be great
at managing customer data and being 
right at the forefront of customer needs?
Can there be an environment that is 
low-cost and with high customer
satisfaction? All of this is changing with 
a more engaged and digitally savvy
consumer and the traditional products,
services, and channels of a traditional
utility have to change with it.

Thinking smart about smart
technology
Two-way communication lies at the heart
of smart grid technology. Its effectiveness,
though, relies on such communication
translating into behaviour change. Even
with smart grid technology in place,
customers have to be won over and there
are many trust issues and other barriers 
to overcome along the way. Customers’
smart experiences have to be motivating
experiences for smart grid investments to
deliver the best returns.

Having the IT strategy to match your
customer strategy
Whether it is mobile connectivity, 
web-based tools or better use of data,
companies need to have strong IT
foundations in place. Whether you are
struggling with outdated systems or 
need a push to get the best out of new
investments, PwC can help give you
momentum.

Customer transformation
Aside from billing matters and service calls, customers
historically have had little interaction with their utility
providers. Today, that model is rapidly changing. 

New technology and the evolution of the
smart grid mean that customers will
continue to have more reasons to
communicate with their utility providers.
At the same time, deregulation has armed
customers with the power of choice – so
keeping them satisfied is critical to keeping
them engaged and loyal.

Other industries have raised the bar for
what customers expect from service
providers. As a result, regulated utilities
are playing catch-up while they develop
services aimed at tech-savvy customers
who have grown accustomed to calling the
shots – and having companies respond.
Tomorrow’s utility will likely need a
flexible organisational structure and
supporting capabilities to harness the
power behind an unprecedented amount 
of data. Companies can use this data to
inform new product and service
development, anticipate market needs,
increase customer satisfaction, and boost
revenue. The result should be a new, more
collaborative type of customer relationship
– one that puts the customer at the centre 
of a utility’s business strategy.

While modernising the grid will likely
create new value for customers and
utilities, the need for utilities to reshape
themselves around the customer will likely
grow. In other words, a utility should
transform or risk becoming a relic from 
a bygone era.

Working together – on your issues

Yvonne Brzesowsky
Global subject matter expert:
Customer transformation 

Experience James Curtin has over 25 years’
consulting experience and leads PwC’s Power
and Utilities Customer practice, focusing on
transforming utility companies’ business
strategies, business operations and technology
platforms to better align with changing customer
demands.   

Main clients served Exelon, Alliant Energy, 
Detroit Edison, and Southern Companies.

His view on the single biggest customer 
transformation challenge lying ahead for the
sector “Utility companies keeping up with
rapidly changing customer needs, driven by 
new technology and a connected consumer,
while still focusing on delivering safe, reliable
and cost-effective services.”  

Favourite leisure pursuits Rebuilding late 
60s and early 70s US muscle cars

Contact james.m.curtin@us.pwc.com  
or phone +1 713 356 5188

James Curtin
Global subject matter expert:
Customer transformation 

Experience Yvonne is a partner in the
Consulting practice of PwC Netherlands. 
Her career has been built in the international
telecoms, energy, utilities and chemicals sectors
in Europe and Asia. She has gained experience
supporting clients with complex transformation
projects, specifically at the commercial, client-
facing and operational parts of the organisation. 

Main clients served Dutch banks, 
international telecommunications carriers,
Japanese multinational companies in Europe,
utility & grid companies. 

Her view on the single biggest customer 
transformation challenge lying ahead for the
sector “Making the customer experience
seamless and extremely relevant.”

Favourite leisure pursuits Playing a round 
of golf with interesting people in scenery that 
is both wonderful and challenging. 

Contact yvonne.brzesowsky-ruys@nl.pwc.com 
or phone +31 88 792 1193 
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Working together – PwC improving
efficiency, quality and performance at
South Jersey Gas

Outcome
The ‘go live’ went successfully, with the following results:
• An automated EDI solution, minimising many previous 

manual processes.
• A CIS solution that provides a technical and functional 

platform to meet existing and future operational objectives.
• A solution that enables one-stop shopping at the client’s 

call centre.
• An asset management solution that decommissioned 

multiple standalone databases and spreadsheets and 
automated previously manually-intensive business processes.

Context
The client’s legacy CIS and Asset
Management “KUST” application was
originally implemented in 1973. It had
been heavily customised over the years 
to keep up with the user needs but had
become increasingly complex to use and
maintain in its present archaic platform.
PwC was selected through a competitive
bidding process as the systems integrator
to implement Oracle CC&B 2.4.01, 
Oracle Business Intelligence (OBIEE),
Oracle Analytics, Oracle MTM and 
Oracle CSS. Subsequently, we were
awarded the contract to complete the 
IBM Maximo implementation on the
client’s behalf.

What PwC did
PwC led the implementation to migrate
the client from its legacy application to
CC&B by providing an experienced
implementation team to deliver services
around project management, application
configuration, business process 
re-engineering support, data conversion,
development of customisations,
integration, solution design, testing, 
and end-user training support utilising
PwC’s Transform Methodology. 
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How PwC can help

We have advised on power sector reform
for the past 25 years across the world. 
We can support you in:

Thinking through future market
designs 
Looking at the market trends and
developments that drive market structures
and regulatory frameworks in order to
help you devise market frameworks that
address the future challenges of
affordability, sustainability and security 
of supply.

Anticipating and implementing
market changes 
Determining preferred outcomes from
specific change proposals, from
unbundling to support mechanisms. 
We can guide and support change projects
and capital programmes that may be
necessary for compliance.

Managing competition issues 
Being mindful of market power issues 
and maintaining a level playing field.

Evaluating rates of return  
We can develop effective systems for
measuring and modelling revenues and
costs, assisting in regulatory dialogue 
and assessing the timing and capital
structure of investments.

Benchmarking system performance  
International benchmarking and
comparison of best practice.

Compliance with regulatory
requirements  
Whether it’s financial reporting, industry
regulation, emissions or commodity
market regulation, we can help you put 
in place the internal systems for audit 
and compliance.

Market design
Power markets are facing a period of major change.
Technological breakthroughs, climate change, demographics,
rapid urbanisation are having fundamental impacts on
power market design. 

The emergence of new market roles, new
ways of producing and delivering energy
and new competitive dynamics present
significant challenges for companies and
policymakers alike. 

Unlike markets for many other products
and services, the role of governments is
significant given the importance of power
to everyday life and economic activity. 
So the exact market shape for individual
countries will depend on policy direction
as well as on other local factors such as the
extent of competition and customer choice,
access to fuel, the nature of existing
infrastructure, the degree of electrification
and degrees of interconnectedness or
isolation from neighbouring territories. 

A crucial factor is the pace of global
technological change. Among the issues:
• Greening of the grid – requiring new 

approaches to managing volatility and 
system balancing.

• Localisation of energy – with the need 
to manage distributed generation, 
storage, micro-grids and local markets.

• A demand-side revolution – challenging 
companies to capture competitive 
advantage from customer demand-side 
initiatives.

• A fragmented future market – needing 
new regulatory definition.

• Smart and local grids – requiring an 
innovative approach to TSO regulation.

These developments pose a number of
questions for companies and policy-
makers. Is the market design providing
appropriate incentives for investment? 
Is the balance right between regulator-led
and market-led innovation? What are the
implications for security of supply and
affordability? How can incumbents best
meet the threat from new market entrants?
Are there appropriate opportunities for
new entrants? What will be the impact of
microgrids and distributed generation on
traditional utility revenues?

Working together – on your issues

Experience Over 20 years of experience of
advising on restructuring, market change and its
impact on utilities and market entrants in the
global energy sector, including Europe, North
America, Asia and Africa.

Main clients served Centrica, RWE, Nalcor 
Energy, Energy Regulatory Commission of
Thailand and TEPCO.

Her view on the single biggest market design 
challenge lying ahead for the sector
“Developing business strategies to address
future energy market scenarios based on
renewables, digital technology and increasing
customer participation.” 

Favourite leisure pursuits Cycling in the 
summer, skiing in the winter.

Contact karen.d.dawson@uk.pwc.com  
or phone + 44 7711 771387

Karen Dawson
Global subject matter expert:
Market design 

Experience Paul is a partner in PwC’s Dutch
Strategy Practice and is a global market design
subject matter expert. He specialises in energy
& utilities, renewables, and economic & market
analyses, and is the author of more than 20
academic papers on energy economics. 

Main clients served Attero, Gasunie, Dublin 
Council, Energie-Nederland, E.ON, and
GasTerra.

His view on the single biggest market design 
challenge lying ahead for the sector
“Navigating in an increasingly uncertain future
with large capital outlays requires cooperation
and vision.”

Favourite leisure pursuits Reading and 
spending time with my family.

Contact paul.nillesen@nl.pwc.com   
or phone +31 88 792 72 37

Paul Nillesen
Global subject matter expert:
Market design 
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Working together – PwC and power
sector reform in Tanzania

Outcome
The ‘go live’ went successfully, with the following
results:
• Successful presentation of the strategy by the 

client to government.
• Cabinet approval was secured for the power 

sector reform strategy.
• The Ministry of Energy and Minerals is in the 

process of implementing the proposed strategy.

Context
The Ministry of Energy and Minerals was
looking for a consultant to assist with the
restructuring the power sector through 
the design of a sector framework that
would better support economic growth.
The country’s power sector faced a 
number of challenges: the vertically
integrated utility TANESCO was
financially distressed, electricity costs
were high due to emergency power
procurement, the country had a low
electrification rate and lacked finance 
for power system expansion. 

What PwC did
• Assessed the current power sector setup 

and regulatory framework.
• Reviewed sector reform strategies from 

power markets across the globe and 
highlighted lessons learnt.

• Identified strategic options and actions, 
with associated information, including 
risks and risk mitigation options.

• Prioritised strategic options, based on 
timelines, funding limitations, and 
performance requirements from key 
stakeholders and the Ministry of Energy 
and Minerals.

• Developed an implementation roadmap 
which includes the high-level 
scheduling of implementation activities 
and milestones.
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How PwC can help

Business engagement 
Do utility business units value the supply
chain teams? Is supply chain management
being defined too narrowly, limiting its
potential to contribute to strategic
challenges? Certainly, reducing costs and
increasing efficiency should always be 
part of supply chain management’s role. 
But to be relevant today, the supply chain
organisation must effectively take on new
strategic roles in cost containment, supply
assurance, and risk management.

Operations management 
Is the cost of supply understood? Is the
supply chain operating model in sync 
with the business requirements? Are you
working with suppliers to understand 
their cost structures? By understanding
contractors’ cost structure, utilities can
gain a better sense for where there might
be opportunities to help the contractors
reduce costs to the utility without 
lowering their margins.

Risk and responsiveness
Is the supply chain effectively responding
to changing customer needs or external
events? And are you learning from crisis
events such as storms? Are the responses
to risks and regulations appropriate?
Supply chain management teams need to
have an integrated view of future demand
for the major categories of materials and
services spending and combine this with a
deep understanding of the supply markets
outlook – both regionally and, more and
more, globally – so that they are well
placed to deliver when they need to.

Capital performance  
Are large capital projects meeting their
objectives? Most utilities’ skills and
capacity to manage these projects
themselves have eroded over the years,
owing to earlier gaps in the flow of large
projects and the aging demographics of 
the workforce. We can help you strengthen
the capabilities you need in order to be
successful in managing projects.

Technology  
Are information technology investments
underperforming due to unresolved
business issues? Are your IT procurements
models still stuck in a world of multi-year
horizons when today’s digital platforms
are evolving by the month? And are you
confident that your IT choices are robust
enough to keep pace with changing power
technology requirements? We can help 
you address underperformance in
technological investment as well as
address the risks associated with
technological evolution.

Supply chain operating model  
We can help you ensure your supply 
chain operating model is fit for purpose. 
Is it being driven by clear and appropriate
objectives in line with your company’s
changing strategic and operational
context? And is it being supported by a
rigorous approach to performance
management, with metrics that evaluate
how successfully the processes,
organisation, and technology are
supporting the supply chain function’s
agenda?

Supply chain management
A powerful set of global trends is affecting how utilities
across the world structure their business models. This has 
a major impact on the traditional supply chain.

Most important of all, energy
transformation is putting pressure on
supply chains as new energy sources come
online, smart grids evolve and distributed
generation technology combines with
these other developments to create new
supply chain demands. 

The sheer volume of tactical work –
requests for proposals, purchase orders
and contracts – generated by this new
activity is stretching supply chain
organisations’ resources. Utilities that
excel in supply chain performance see
better network reliability, robust capital
programmes and stronger financial 
results. Leading companies share distinct
supply chain characteristics that set 
them apart from their peers.

It is important for companies to align 
their supply chain strategies to the new 
evolving business models that are arising
from these technological changes. 
The supply chain has traditionally been
regarded as a necessary cost burden for
utility businesses. That’s understandable,
of course, as a reliable flow of materials
and services is key to achieving the
company’s critical mission of ‘keeping 
the lights on’. Nonetheless, utilities have
realised that an effective supply chain 
has much to contribute to the overall
performance of the utility. 

Working together – on your issues

Experience Eric leads PwC’s US power and
utilities supply chain practice. He has more than
20 years of experience in operations strategy,
supply chain management, and information
systems in industries ranging from capital
equipment to consumer retail and electronics.
For the last ten years, he has focused on
helping utilities rethink their supply chain
strategy and adopt leading practices and
technologies.

Main clients served Pacific Gas & Electric, 
Duke Energy, Entergy, OGE Energy.

His view on the single biggest supply chain 
challenge lying ahead for the sector
“Transitioning supply chain from a transactional
function to a strategic enterprise asset.”

Favourite leisure pursuits Reading, hiking and 
fly fishing.

Contact eric.finch@us.pwc.com
or phone +1 408 817 4435

Eric Finch
Global subject matter expert:
Supply chain management
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Working together – PwC and supply
chain improvement

Outcome
The project delivered the following benefits that far exceeded
client expectations:
• A 28% increase in productivity across the teams through 

visibility of performance, coaching and more efficient ways 
of working.

• An 85% decrease in backlogs by reviewing performance, 
sharing best practice and increased communication.

• An immediate US$240,000 in realised cost savings and 
US$175,000 in realised cost avoidance.

• An estimated US$624,000 of cost savings to follow through 
programme sustainment.

Context
A major North American pipeline
company’s supply chain group was
challenged to meet internal customer
expectations following an organisation-
wide SAP implementation. They
encountered setbacks because of the
absence of standardised processes, clear
roles and responsibilities and effective
communication with their internal
customers. The result was service
backlogs, maintenance and project delays,
costly contractor services and poor
customer satisfaction.  

What PwC did
PwC delivered substantial improvements
across the supply chain using our
innovative ‘Perform’ methodology covering
six different groups to help the client
achieve value chain excellence. 

The engagement focused on:
• Building capability – we trained 

managers to proactively lead their 
teams and increase daily managerial 
visibility within the teams.

• Increased capacity – we helped identify 
and reduce non value-adding activities 
and enhanced standardised routines 
and practices to improve productivity 
and increase capacity.

• Planning and control – we designed and 
implemented capacity management 
tools to balance workloads and 
resources and encourage a supportive 
team dynamic.

• Sustainability planning – we supported 
knowledge transfer and planned the 
next steps to facilitate the ongoing 
benefits realisation of the 
transformation project. 



How PwC can help

Whatever the stage of your thinking and
roll-out of smart energy initiatives and
wherever you are in the world, PwC can
help give you momentum.

Full lifecycle
Our approach considers the full lifecycle 
of smart energy initiatives and focuses on
driving the technology requirements from
a complete review of future business
models.

Focus on regulators
We help regulators and utility companies
alike handle risk and ensure that the
design of regulatory frameworks supports
the development of smart energy and the
new business models.

Roll out of smart grids
We are on hand to help with the business
and investment case and we have
significant project expertise in the rollout
of smart grid programmes in all major
power markets around the world.

Customer is key
We can also help you plan carefully your
customer relations strategy. Without such
careful planning, all the technological
innovation in the world can be
undermined if customers don’t buy into
the opportunities that smart metering 
and smart grids bring.

Smart energy and distributed
generation
The rollout of smart energy technologies by utilities is
reshaping the way power companies and users manage
and think about electricity. It is necessitating major
capital programmes and is, in effect, re-engineering many
aspects of the way in which energy systems are controlled.
New technologies and new ways of working are required.
New players are entering into the industry and the
industry’s relationships with its customers is changing.

Smart energy is challenging utilities to
think outside the box and look for new
solutions. The stable nature of the
traditional utility business is becoming
a thing of the past.

But behind the hype, there is the reality.
We’ve all heard about the immense
potential of smart energy but, if you are
part of delivering this future, you’ll 
know the transformation won’t be easy.
Smart grids and smart metering need
substantial capital investment. They
require a complete overhaul of the grid
from an electromechanical to a fully 
digital system.

If you are to get the full potential of smart
energy, you have to make a lot happen on
many different fronts. You need to judge
the timing of investment and the best
choice of technology partners. You also
need to get the right balance between the
cost-benefit to your company as well as 
the wider grid and society. On top of all
this, there is the big challenge of 
delivering the necessary upgrades
efficiently and on time.

Working together – on your issues
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Experience Over 20 years of experience in 
the energy and utilities sector and specific
experience of smart metering and smart grids
gained in Europe, North America, Asia, Africa
and the Caribbean. 

Main clients served Ontario’s Independent 
Electricity System Operator, National Grid,
Scottish and Southern Electricity.

His view on the single biggest smart grid 
challenge lying ahead for the sector
“Getting used to a world where customers can
take control of their own electricity.”

Favourite leisure pursuits Walking in the high 
peaks of Britain and Ireland.

Contact steve.mullins@uk.pwc.com 
or phone + 44 753 205 8626

Steve Mullins
Global subject matter expert:
Smart energy and distributed
Generation
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Working together – Pacific Gas & Electric
and PwC

Context
Pacific Gas and Electric (PG&E) had
already deployed 3.5 million gas and
electric smart meters throughout
northern California as part of North
America’s largest smart meter rollout. 
As part of the next phase of the rollout
they had to deliver 10.2 million
smart meters in a $2.2bn, five-year
programme to 2012.

Approach
We provided extensive consulting services
to the project, including participation in all
executive steering committee discussions
and contribution to eight distinct work
streams. This included key areas such as
programme management office (PMO)
processes and controls design, business
process design, and deployment of real
time cost and customer impact metrics. 
We also provided an integrated quality
assurance and process design team, 
which reviewed PMO processes and
procedures across nine functions.

Impact
We leveraged our understanding of the industry to implement
processes and improvements that fitted with the needs of the
project and the project team. As a result, the project has
demonstrated strong PMO capability to the utility regulator,
and has been able to operate and manage scope, schedule 
and budget to successfully meet project goals. A collaborative
project environment was key to the project’s success, and
enabled us to effectively implement the real-time process
changes which were needed to ensure the best outcome for
the client and their customers.
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Business and market entry strategy 
We support a range of companies – from
utilities, independent power producers,
and developers to manufacturers and
energy solution providers – with the
development of their renewable energy
strategies. Examples include market
assessments, business plan development,
commercial due diligence, business model
innovation, and internationalisation.

Project execution 
We provide advice to developers,
manufacturers, operators, financial
institutions, and investors throughout the
project lifecycle, including feasibility
analysis, financing, tender and
procurement, construction, operations 
and management, and project exit. 
We have experience with solar, wind,
energy storage, biomass, and other
technologies, and we have also worked 
on projects for large utilities as well as 
the distributed generation market.

Operational excellence   
We support renewable energy companies
in all aspects of operations such as sales
and marketing, supply chain, product
development, finance effectiveness,
operations and maintenance, and
customer service. We can help you design
your company’s strategy and operating
model as well as identify operational
efficiency improvements and other means
of improving company performance.

Deals and investments 
We help with M&A and investment–related
services to power and utility companies,
developers, and investors. Our advisory
services include assisting with valuation,
corporate finance, deal structure designs,
business evaluation for stakeholder
investments/divestments, due diligence,
post-merger integrations and power
purchase agreement definitions. 

Renewable and cleaner energy 
Renewable energy is coming of age, but the regulatory,
investment, and market support context are still complex.
While there is clear interest from the investor community,
many projects would benefit from more diligent, 
cross-functional planning and execution.   

PwC provides advice across the renewable
industry value chain in a diverse range of
ways to ensure that projects are both
efficiently developed and the power they
generate earns a profit for investors.

How PwC can help

Our expert teams can help you through
every stage of the renewable energy
lifecycle, no matter where your
organisation resides in the value chain.

Government strategy and 
regulatory frameworks
We support public administrations and 
a wide range of renewable energy
organisations to determine an appropriate
energy mix and renewable energy
development frameworks. We provide 
a range of services, from designing 
policy and regulations to assisting with
financial incentive structure design and
tariff forecasts.

Financial and tax structures
We develop financial models for renewable
energy projects, taking into account the
tax and regulatory implications. These
include financial and tax modelling,
financing and tax structure evaluation, 
and debt and equity raising strategies. 
We also help assess and launch new
financing vehicles such as ‘yieldcos’ and
asset-backed securities.

Working together – on your issues

Experience Brian has over 20 years of
experience in strategy, deals and operations in
the energy, utility, and technology industries,
much of it focused on helping design and
implement strategies for clean energy solution
deployment. He has deep expertise in solar,
wind, energy storage, smart grid, energy
management, and biofuels/bioenergy.

Main clients served Vertically integrated 
solar manufacturers and developers/IPPs,
energy storage/smart grid solution providers,
major power electronics conglomerates,
Japanese trading houses, and utilities.

His view on the single biggest challenge lying 
ahead for the renewables sector “The ability 
of renewable energy developers, utilities, and
regulators to work together to figure out a
balanced market structure that both drives the
adoption of distributed generation and satisfies
the needs of all (or at least most) key
stakeholders.” 

Favourite leisure pursuits Travelling, spending 
time outdoors, and playing sports with my
family.

Contact brian.d.carey@us.pwc.com   
or phone +1 650 248 8469

Brian D Carey
Global subject matter expert:
Renewable and cleaner energy 

Experience Carlos is PwC’s Energy Leader in
Spain. He also leads the Valuation & Transaction
Services group with over 20 years’ experience in
providing professional advisory in Energy and
Infrastructures. He has broad due diligence and
valuation experience for both corporate and
private equity transactions, as well as tax
valuations, takeovers, independent valuations,
intangible assets valuations and PPAs. He has
been involved in some of the most important
deals in recent years. 

Main clients served SunEdison, MSI, 
Macquarie, GIP, Iberdrola, Gas Natural Fenosa,
ADIA, RwE.

His view on the single biggest challenge lying 
ahead for the renewables sector “Further
pressure arising from the regulatory side leading
to M&A.”

Favourite leisure pursuits Enjoying outdoor 
activities with my family.

Contact carlos.fernandez.landa@es.pwc.com    
or phone +34 639 136 076

Carlos Fernández Landa
Global subject matter expert:
Renewable and cleaner energy 
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Working together – PwC and the South
Africa Renewable Energy Independent
Power Producer (REIPP) Programme

Outcome
The REIPP Programme has mobilised large-scale finance from
both local and international investors. To date, it has resulted
in commitments to build 2,872MW of wind, solar PV and
other renewable power facilities in Bid Rounds 1 & 2 with a
further 1,457MW at preferred bidder stage in Bid Round 3. 
In total, this represents approximately US$12bn of private
sector investment. With at least two further rounds of bidding
planned this figure can be expected to exceed US$20bn by
2015.

Context
PwC has worked with the Government of
South Africa over a number of years as
part of a multidisciplinary advisory team
to develop the REIPP Programme that 
has set the benchmark globally for the
competitive tendering of large-scale
renewable capacity.

What PwC did
Providing both international expertise and
deep market knowledge, PwC’s team has
played a central role in the:
• development of a procurement process 

to stimulate the renewable energy 
market in South Africa.

• design of a transparent, fair, open and 
competitive procurement process and 
evaluation methodology.

• solicitation and evaluation of bids 
received, and 

• assistance in the financial close of all 
projects selected.
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Financing and procurement 
We can assist with the development of an
appropriate financing strategy considering
the various stakeholders and investment
options. We can design and assist with 
the implementation of an appropriate
procurement strategy that considers the
desired timelines, the financing and
investment strategy (e.g. power purchase
agreements) and the technical approach
(e.g. EPC).   

Contracting and delivery
We can assist in developing programme
and project management capabilities. 
We can help put in place the right
governance structures, control
environments and risk management tools
and processes to support the engineering,
procurement and construction phase of
nuclear plants.

Start up, operations and
maintenance  
Commissioning a nuclear power plant
involves a massive transfer of knowledge,
information and data from the build 
team to operations. We can guide the
establishment of your management
operating model, organisational design,
management and regulatory compliance
systems, policies and procedures and help
implement proven information technology
solutions for sustained high performance.

Decommissioning and disposal    
We’ve got direct insight into ways to plan
decommissioning and the issue of legacy
waste. We’re on hand to help you manage
risks, maximise asset value and minimise
costs.

Nuclear energy
Nuclear power is an established part of the world’s energy
mix, providing a source of large-scale, low-carbon baseload
supply in many countries.

The worldwide nuclear industry is in the
middle of a three-fold challenge of
extensive new build, increased efforts to
manage and extend the life of an aging
global fleet and the widespread
decommissioning of the oldest plants.  

This brings particular challenges. How can
finances be raised to build new power
stations? How can projects be structured
and developed to the satisfaction of
investors while meeting the highest levels
of safety, security and safeguarding? Will
the supply chain cope with the increased
demands upon it? Furthermore the role 
of nuclear in the energy mix entails
considerable public and political security
which adds to the intrinsic complexity of
developing nuclear power projects.

How PwC can help

We have suitably qualified and
experienced experts, including nuclear,
mechanical, electrical and civil engineers,
project management professionals, IT
professionals, lawyers, accountants, 
and other business support service
professionals who can help you 
throughout the whole lifecycle of your
nuclear programme (development,
building, operation and decommissioning)
within the highly regulated environment
that applies.

Strategy and integration 
We can assist with developing a robust
strategic case for the development of a
nuclear power plant or the expansion of
existing facilities, as well as designing a
suitable road map for its implementation.  
This includes an understanding of the 
key regulatory regimes and global best
practices.

Working together – on your issues

Experience Nuclear Engineer with over 20 years
of experience of project and programme
management in the nuclear industry in Europe
and North America.

Main clients served EDF, French National 
Radioactive, Waste Management Agency,
Alstom, Areva.

Her view on the single biggest challenge 
lying ahead for the nuclear energy sector
“Long-term waste management.”

Favourite leisure pursuits Sailing in the 
Mediterranean Sea.

Contact francoise.berge@fr.pwc.com
or phone +33 1 5657 8159

Françoise Bergé
Global subject matter expert:
Nuclear energy 

Experience Chris leads our global nuclear
business and our nuclear business in the UK.
His personal expertise is in structuring and
financing joint ventures and partnerships in the
nuclear industry. He has worked on numerous
international transactions alongside investors,
developers, operators and government. He is
also an international tax expert dealing with all
tax aspects of cross-border transactions,
investments and day-to-day operations.

Main clients served Toshiba, NuGen, RWE, 
Westinghouse, EnergySolutions and Nuvia.
He has also been involved with numerous
investors on confidential sell-side and buy-side
transactions.

His view on the single biggest challenge lying 
ahead for the nuclear energy sector “In the
aftermath of Fukushima and in the current
challenging economic environment, governments
need to be brave in their support for nuclear
power and in particular to encourage funding
and investment.”

Favourite leisure pursuits A keen trail runner 
and also enjoys both the destructive and the
creative aspects of garden landscaping!

Contact chris.j.green@uk.pwc.com 
or phone +44 161 245 2339

Chris Green
Global subject matter expert:
Nuclear energy 
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Working together – Emirates Nuclear Energy
Cooperation strategic transformation

Context
The Emirates Nuclear Energy Corporation
(ENEC) is responsible for powering the
future growth and prosperity of the 
United Arab Emirates through a safe 
and sustainable civil nuclear energy
programme. Currently, ENEC has the
world’s most ambitious nuclear energy
programme. It is committed to start
operating four reactors consecutively, 
each year, over a four-year period, the first
starting in 2017, in a country with zero
nuclear operating history and experience.
PwC was engaged by ENEC to resolve a
number of issues that the organisation 
was facing. The organisation structure
wasn’t keeping up with the rate at which
the organisation was growing which,
among other things, resulted in low
employee satisfaction. Other significant
problems included inconsistent views 
on organisational direction, priorities,
measures and targets, inconsistencies 
in business planning and performance
management, and slow and cumbersome
decision making processes.  

Approach
The PwC team delivered a set of
solutions in two phases: (1) the design
and implementation of a transformation
programme at ENEC headquarters to
support operational readiness; and (2)
the development of a detailed business
planning and performance management
framework and set of processes for the
future operating company.

Outcomes
Phase 1
• Clear and common strategic objectives, critical success factors, 

measures, and targets at the corporate level.
• Improved planning and performance management for ENEC’s 

organisational structure.
• Efficient and effective decisionmaking processes.
• Improved support function performance, specifically HR/procurement 

improved process efficiencies.
• A new operating model that is commonly understood and 

communicated within the entire organisation.

Phase 2
• Commonly understood and bought-into objectives, critical success 

factors, measures and targets.
• Clearly defined planning and performance management framework 

and processes.
• Functional plans that are completely aligned to the objectives and 

enterprise process architecture.
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How PwC can help 

We help you do better deals and create
value through mergers, acquisitions,
disposals, restructuring and joint ventures.

Before and during the deal 
We work with you to develop the right
strategy, identify the right target, negotiate
terms and finance and get the best deal
structure. We can help execute the deal
seamlessly and identify issues and points
of negotiation and value.

After the deal 
We’re on hand to implement changes to
deliver synergies and improvements. 
We’re able to help you manage the 
post-deal integration process, carve out
non-core assets, and make changes to
realise improvements in long-term
performance. 

Joint ventures and strategic
alliances 
JVs and strategic alliances are becoming
increasingly important in the utilities
sector. We can help with a detailed
examination of risks and how the structure
can reflect the fact that different parties
will be contributing different components
to the venture.

Strategic insight 
PwC’s Strategy& provides its clients with 
a unique blend of strategic perspective 
and execution insights. We provide
guidance on which deals can achieve
clients’ strategic goals and how and 
when they should be undertaken, and 
we work alongside clients to activate that
vision across the entire deal spectrum. 
We provide a better deal outcome and a
more robust process that helps clients
transform their business through deals
that realise strategic goals, capture value,
and deliver to shareholders.

Deals and energy financing
You know you’re on to a good thing if the markets smile
when you announce a deal. The conventional reaction is
for the stock to take a knock. But that’s not been the case
lately in the power and utilities sector. 

Deals are firmly back on the table in the
US, for example, and Wall Street has 
been smiling. Companies are diversifying
their businesses and seeking to get a 
good balance between regulated and 
non-regulated earnings.

That’s not the only thing that’s changing.
In Europe network divestment is moving
apace as companies respond to regulatory
moves and strengthen their balance sheet
in preparation for major capital project
investment. We’re seeing new buyers
coming into the sector. For example, the
influence of international Chinese
investors is important and likely to grow. 

The shape of the sector is also changing 
as consolidation remains a strong force.
And convergence between sectors can’t 
be ruled out as companies address fuel 
supply issues, the implications of smarter
grids and new ways of thinking about 
and using electricity.

Working together – on your issues

Experience Tom has more than 40 years of
experience in a wide range of strategy and
performance consulting areas and has been
involved with the majority of the power and gas
mergers in the US, as well as a number of
international privatisations and transactions. 

Main clients served Southern Company, 
Duke Energy, NextEra Energy, Oncor, AEP, 
Xcel Energy. 

His view on the single biggest deals and 
energy finance challenge lying ahead for the
sector “The discipline of buyers will be tested 
in a shrinking target market.”

Favourite leisure pursuits Spending four hours 
on a mountain golf course.

Contact tom.flaherty@strategyand.pwc.com 
or phone +1 214 208 7129

Tom Flaherty
Global subject matter expert:
Deals and energy financing 

Andrew McCrosson
Global subject matter expert:
Deals and energy financing 

Experience Rob has been with PwC for 23
years and in the deals business for 19 years. 
He specialises in providing acquisition services
in the power & utility industry on behalf of both
corporate and financial sponsor clients including
significant experience in cross-border
transactions. 

Main clients served Canadian Solar, Exelon, 
Laclede, Pattern Energy, TECO, Topaz Power,
SunEdison. 

His view on the single biggest deals and 
energy finance challenge lying ahead for the
sector “The increasing competition for
renewable power assets.”

Favourite leisure pursuits Travel, skiing, reading. 

Contact rob.mcceney@us.pwc.com 
or phone +1 713 356 6600

Rob McCeney
Global subject matter expert:
Deals and energy financing 

Experience Andrew leads the International
Deals team in UK PwC Transaction Services. 
He also is Global leader of PwC’s Power &
Utilities Transaction Services team.

Main clients served National Grid, Itochu, 
EDF, GIC, Wren House, GIP and CPPIB.

His view on the single biggest deals and 
energy finance challenge lying ahead for the
sector “As energy transforms, target
identification will cover a broader canvas.”

Favourite leisure pursuits Golf, travel, music 
and walking in the Lake District.

Contact andrew.mccrosson@uk.pwc.com 
or phone +44 20 7213 5334 



Working together – delivering insight
into value, synergy and growth

Context
Natural gas distribution companies 
have been attractive properties to put to
the market due to their scarcity and 
value-chain presence. Often, an auction
process is the preferred way to maximise
the value received. An existing natural
gas distribution client chose to
participate as an auction bidder and
knew that the pricing of its offer would
be highly dependent on the amount of
value that could be derived from the
acquired company through growth or
operations. The client retained us to help
them define and quantify that value.

What Strategy& did
Strategy& has been involved in more than
80% of the announced utility transactions
in the US. This prior transaction
participation has enabled the development
of unique insights into value creation and
the creation of a robust database on
potential synergy areas, values and prior
outcomes. The client requested that we
apply our specialised knowledge to the
target company to identify areas of overlap
and duplication, economies of scale, capital
minimisation, revenue growth and cost
avoidance. We worked with the client to
develop a framework for synergies
assessment and for quantification and
determination of the potential value of
these benefits.

Outcome
The client prevailed in the auction process and became the
owner of the natural gas distribution company. The client
subsequently retained us to design and support an overall
integration framework to bring the two companies together into
a single combined entity. We worked with the client to define
the overall integration philosophy, establish the integration
process, set up the respective teams, analyse integration
challenges and opportunities and capture the identified value
from the combination. Currently, the client is ahead of its
expectations for the capture of synergies and using the acquired
company to support a broader platform for growth and
operations enhancement.
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How PwC can help

Effective project appraisal: getting it
right from the start  
Sound project definition and effective
decisionmaking at the outset of a capital
project are critical to a successful outcome.
We can assist you in taking the right
actions early to avoid costly errors later.

Avoiding surprises: getting the right
risk management in place 
We can help you select from a
comprehensive suite of control tools and
procedures to address detailed planning
and scheduling, active change
management, cost controls, risk
management, quality controls, safety
management contract administration and
regulatory compliance. You will also want
to establish detailed control analytics that
regularly analyse performance parameters
and report timely, relevant and accurate
metrics to senior management and project
stakeholders.

Safeguarding success: strengthening
project management and
governance  
We can help you make the organisational
changes needed to ensure you are ‘capital
project ready’ or determine whether you
need to make changes in the middle of 
the project. We help large energy
organisations design and implement 
major change programmes that improve
performance, build capabilities, and
strengthen behaviour over time. Our
support gives you the guidance and the
push to drive organisational change – 
such as moving from good to great
performance, cutting costs, or turning
around a crisis.

Always ready: being your strategic
delivery partner  
During the delivery phase, we can help you
keep on track with support on scheduling,
construction management, progress
measurement and reporting as well as risk
and chance management. If problems
arise, we can remedy matters with status

reviews, schedule slippage analysis,
improvement measures and other
interventions. We can help prevent
disputes but, if you do have to go into
dispute with a contractor, we can assist
with resolution and settlement.

Getting the project funded:
overcoming obstacles   
We offer comprehensive financial
advisory services, helping you choose
between debt or equity funding and
providing the experience to support you
along both routes.

Capital projects and infrastructure
The scale of capital project investment in the utilities sector
is immense. Many companies are managing the biggest
capex programmes they’ve ever undertaken.

It’s not only the scale that is bigger; the
nature of capital projects is very different
from earlier periods of capital project
expansion in the sector.

New and challenging locations add to the
risks that have to be managed. Deepwater
offshore windpower development in
Europe’s North Sea, for example, is now
being planned at 50-metre depths, with
substantial shipping, port, foundations 
and rig requirements. There’s also the
sheer variety of requirements. Grid
infrastructure, new transmission networks,
better interconnectors, replacement of
ageing assets are all pressing concerns,
quite apart from investment in new
renewable, nuclear and fossil fuel
generation capacity. 

The challenge is all the greater because,
often, companies find themselves having
to rebuild know-how and resources. 
In sectors such as nuclear power, a whole
generation of experience may have been
missed because of a hiatus in projects.  

Sound project definition and effective
decisionmaking at the outset and
throughout a capital project are critical 
to a successful outcome. It’s obvious and
most entities involved in a project know
that. But still outcomes go wrong.

Working together – on your issues

Experience Ten years of industry experience as
project manager of large-scale international
projects and 16 years of consulting experience,
all around the setup and execution of large-scale
capital projects, both from operators’ as well as
contractors’ point of view in several parts of the
world.

Main clients served Vattenfall, Tennet, 
Transnet, RWE, EON, Siemens, MAN Power.

His view on the single biggest capital 
projects challenge lying ahead for the sector
“The increasing competition for renewable
power assets.”

Favourite leisure pursuits Spending time 
with family and friends. 

Contact martin.bork@de.pwc.com 
or phone +49 211 981 7288

Martin Bork
Global subject matter expert:
Capital projects and infrastructure

Daryl Walcroft
Global subject matter expert:
Capital projects and infrastructure

Experience Daryl leads the CP&I practice in 
the US for a number of sectors. He is a civil
engineer and subject matter specialist with 
over 22 years of programme management,
project controls, programme governance,
dispute analysis and construction experience 
on a variety of major capital projects and
programmes. 

Main clients served Southern Company,
Pacific Gas & Electric, Duke Energy, Caesars
Entertainment, Apple and Continental
Engineering Corporation.

His view on the single biggest capital 
projects challenge lying ahead for the sector
“Finding experienced professionals with the 
right capabilities and skills to successfully
deliver large and complex projects.”

Favourite leisure pursuits Boating in and 
around San Francisco Bay.

Contact daryl.walcroft@us.pwc.com  
or phone +1 415 498 6512
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PwC and project risk management for 
a leading European utility company 

Outcome
The risk assessment gave the utility company a much
more secure evaluation of the risk in the project. 
The benchmarking provided some assurance as much
of the project set-up and performance compared with
industry best practice. Some improvements in selected
areas such as risk management and claims
management were identified for action.

Context
In a review of a major capital project, it
became apparent to a leading European
energy utility company that its risk
management approach was focused on
rather qualitative descriptions of findings
and not enough on quantified risk
evaluations. PwC was asked to conduct 
a risk assessment of the project with the
project team. The objective was to gain 
a sound assessment of the project risk
situation and define pragmatic mitigation
strategies based on industry best practices.

What PwC did
The PwC team began by compiling a
holistic assessment of the risks in the
project. Current risks were re-evaluated on
a firmer basis and the potential for future
risks during the remainder of the project
duration was assessed. Using these
insights, the team conducted a
benchmarking of the commercial project
management areas against industry 
best practice to locate and identify
improvement areas. Mitigation strategies
were then determined and ad hoc support
was provided to the project team.



How PwC can help

PwC has developed a full set of leading
practice capabilities in the core business
functions of a power and utility
organisation. We are able to help you map
the required business capabilities needed
to support your key strategies relating to
asset management, assess their maturity
and gaps (in terms of structure, people,
process, technology, data, metrics and
culture) and develop roadmaps and
business cases to develop these capabilities
as needed to successfully execute your
strategies and accomplish your business
goals. Examples of required strategic
responses in asset management include:

Delivering operational efficiency 
and cost control    
Flat revenue has meant that many power
and utility organisations must control
operating costs. Effective levers include
improving workforce productivity via
better work management (planning and
scheduling, GIS, mobile, metrics etc.),
supply chain management (strategic
sourcing, robust procurement, contractor
management) and performance
measurement.

Improving operational performance
of your assets (reliability, unit cost
c/MWh etc.)   
Whether in the developed or developing
world, improving asset reliability is a core
strategy – accomplished by understanding
your critical assets, developing the right
maintenance strategies/PMs and ensuring
they are implemented, eliminating bad
actors and leveraging new asset
technology.

Managing capital efficiency   
Understanding asset risk and asset
condition to support risk-informed
capital replacement decisions enables the
integration of asset investment planning
and capital project portfolio management
so you invest where you most need to 
– and then leverage an efficient and 
well-measured capital project execution
capability to execute the optimised
portfolio. 

Workforce renewal and knowledge
transfer     
With the average age of the power
utilities workforce in developed countries
close to retirement age in many parts of
the world, clear strategies are needed to
‘renew the work force’. These need to 
be accompanied by effective ways of
transferring knowledge from the existing
workforce into systems, procedures and
processes for the next generation of
workers. We can help you with better
processes, accessible information and
procedures and proactive knowledge
retention – all part of an improved asset
management system.

Leveraging technology     
Advances in technology (materials,
process, engineering, information) create
the opportunity for new strategies to deal
with the business and challenges issues
facing utilities.

Enterprise asset management 
Depending on where they are in the world, power and
utility organisations face a variety of asset management
challenges which require appropriate business strategies
and supporting capabilities to address them.  

Some of these challenges and strategies
are common, some are different – they
place differing priorities and requirements
on the capabilities of the asset
management system.

In the developed world many power and
utility organisations are struggling with
challenges resulting from ageing assets
and an ageing workforce. At the same time
energy demand is flattening and there is
competition from other energy sources,
since the business model is changing as
renewables and distributed generation
make an impact. The steady-state nature 
of the sector has changed. Governments
and regulators are clamping down on
emissions and setting renewables targets,
while in gas transmission and distribution
tighter regulations are forcing attention on
compliance activities, integrity and risk
management. Major investment is required
to replace assets, upgrade and harden
networks, store power and address
changes in fuel supply, emissions targets,
usage patterns and reliability. The detailed
picture varies from country to country
with many common themes.

In developing countries, the business
context and drivers are typically quite
different. Demand for reliable power is
growing strongly – although the 
worldwide focus on greenhouse gases 
and carbon still prevails, but usually 
with less intensity. Asset management
challenges in the developed world are
more focused on the reliability and
performance of existing generation,
transmission and distribution assets and
the construction of additional assets to
meet demand and extend supply to
provide better grid coverage. Growing
focus is being placed on safety and the
environment in the more advanced
developing nations.

Working together – on your issues
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Experience Chris has focused on enterprise
asset management (EAM) throughout his career
and leads PwC’s EAM practice for the power &
utilities sector in the US and globally.

Main clients served Pacific Gas and Electric, 
China General Nuclear Corporation, Laclede
Gas, Enel.

His view on the single biggest EAM challenge 
lying ahead for the sector “Given the global
changes occurring in energy supply and usage 
– the biggest challenge for EAM is to develop
the business capabilities and operating models
required to support successful, adaptive P&U
business strategies.”

Favourite leisure pursuits Golf and skiing – 
time with family and friends while wrestling 
with the course or slopes in great locations.

Contact christopher.c.fynn@us.pwc.com 
or phone +1 646 284 6562

Christopher C Fynn
Global subject matter expert:
Enterprise asset management 
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Working together – process and metric
standardisation on a single enterprise
EAM/ERP business platform for a large
and growing nuclear fleet 

Context
One of the three large state-owned
entities in China responsible for 
growing China’s nuclear power fleet 
to 100 reactors over next ten years
wanted to adopt a fleet-wide standard
set of leading nuclear
practices/processes/metrics on a single
enterprise system. The company is itself
growing from four operational reactors
in 2009 to more than 25 by 2020,
accompanied by explosive growth in
their nuclear workforce. The project 
was to be accomplished with minimal
disruption to the business operations of
their nuclear plants. The programme
also included another important
requirement – the need to support plans
for an IPO launch by implementing
robust, transparent management
systems on a modern tier 1 business
platform.

What PwC did
Leveraging PwC’s nuclear solution
template and Leading Enterprise Advisory
Playbook (LEAP), PwC successfully
implemented a full ERP and EAM solution
on the SAP ECC platform. The scope
included work and asset management,
operations support, financials, core HR,
supply chain management,
document/records management and other
nuclear applications to fully support the
Standard Nuclear Performance Model.
PwC integrated SAP with Oracle Primavera
P6 for scheduling outage work and
implemented SAP WCM for Work
Clearance Management. PwC also
designed and developed role-based 
front-end “control panels” designed to
simplify access to SAP transactions for 
all functional areas – finance, SCM,
maintenance, engineering, corrective
action, operations and other roles. The
project included an intensive training and
OCM effort – thorough role/process-based
mandatory training for several thousand
users across the various plants.

Outcome
PwC accomplished a smooth and successful go-live of the standard fleet
solution in an initial implementation across world’s largest reactor site
(six reactors) in 18 months. This standard solution was then rolled out 
to five additional multi-reactor plants with around 20 reactors in various
stages of construction and commissioning – a number of which have 
now linked to the grid in full production. Our client has accomplished
their objectives of a fleet-wide solution with standard metrics and
processes – incorporating the leading US nuclear practices. They have
accomplished a successful IPO and are highly regarded and recognised 
as a leading force in nuclear power.



Financial reporting in the power
and utilities industry
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Financial reporting
PwC audits power and utility companies in all the main
sectors – gas, electricity, water, renewables and other
services – and in all main markets around the world. 

We bring a deep understanding of the
specific issues that your company and 
the sector is dealing with. We’re in a 
good position to ensure that these are
appropriately responded to in audit and
reporting.

One of the challenges of financial
reporting is how best to interpret and
implement accounting standards in the
context of a specific company or industry.
Those standards are themselves constantly
evolving. And the challenge is all the
greater in an era of energy transformation
when the nature of the sector is evolving
rapidly and companies are moving into
new business areas. We have considerable
experience of helping power and utilities
companies apply standards effectively.

How PwC can help

Insight into your sector 
We pride ourselves on matching our audit
skills with knowledge of your sector. 
One of the big challenges of any financial
reporting standard is how best to interpret
and implement it in the context of a
specific company or industry.

Handling complexity 
We have the knowledge and experience
necessary to help you with complex
financial accounting issues related to
matters such as valuations, pensions 
and share plans, listings, International
Financial Reporting Standards (IFRS)
conversions, and corporate treasury 
and company secretarial functions.

Best practice methodology  
We use a single, global audit methodology,
fully compliant with International 
Auditing Standards and applicable
national standards. Our globally consistent
approach to audit means that regardless 
of location, PwC people can understand
and evaluate your business using a single
language and common methods. In turn,
that gives you a uniform level of quality 
in all our audits. 

Able to respond to your needs 
Our methodology also enables us to
quickly organise and deploy the kinds of
multinational audit teams often required
by larger power & utilities companies.

Non-financial reporting    
We are leaders in the development of 
non-financial performance reporting,
helping our clients respond to the need for
greater transparency, improved corporate
governance, and business models based
on the principles of sustainability.

Working together – on your issues

Experience Philippe is a partner in PwC’s
Capital Markets & Advisory Services group
based in Paris and leads the French capital
markets practice. 

Main clients served Engie (GDF-Suez), Enel, 
Solairedirect.

His view on the single biggest financial 
reporting challenge lying ahead for the sector
“Financial reporting, financial communication:
how to reconcile both.”

Favourite leisure pursuits Cooking and 
tasting!

Contact philippe.kubisa@fr.pwc.com 
or phone +33 156 578 032

Philippe Kubisa
Global subject matter expert:
Financial reporting 

Experience Michael has many years of
experience in the energy industry, has technical
accounting expertise in German GAAP and IFRS
and is the lead partner for a major multinational
utility audit client. 

Main clients served RWE, E.ON.

His view on the single biggest financial 
reporting challenge lying ahead for the sector
“Communicating progress in the transformation
to new business models transparently.”

Favourite leisure pursuits Running, 
swimming, hiking.

Contact michael.reuther@de.pwc  
or phone +49 201 438 1441

Michael Reuther
Global subject matter expert:
Financial reporting 

This regularly updated, highly practical handbook
looks at the particular challenges of applying
International Financial Reporting Standards (IFRS) 
in the power and utilities sector. Drawing on our
considerable experience of helping companies apply
IFRS effectively, we include a number of real-life
examples to show how companies are responding to
the various challenges along the power and utilities
value chain.
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Working together – IFRS 15 project 

Outcome
This project gives us a strong foundation and reference point
for future proposals related to IFRS 15. The application of
the new revenue standard is mandatory from 2017, meaning
that many companies will have to perform diagnostics. 

Context
The new revenue recognition standard,
IFRS15, is effective from 1 January 2017.
In order to prepare, a major power and
utilities company asked us to help them 
in their diagnostics project. Given the
structure of the group (multiple business
units (BUs) with various activities), the
group requested our assistance with
control and coordination of the project,
IFRS 15 diagnostics within each BU, and
technical interpretation of the standard 
in specific complex situations.  

What PwC did
We tailored our services in order to meet
the client’s specific needs across all the
phases of the project. Teams were deployed
to each BU, comprising a mix of client
employees and PwC experts. We provided
the company with assistance in:
• the identification of the different 

categories of contracts within each 
business unit

• drafting preliminary analysis of the 
contracts

• completing the analysis of contracts
• preparing presentations for the CFO, 

the Audit Committee, and the group’s 
external auditors.
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How PwC can help

PwC has a global expert team dealing with
commodity trading and risk management
with a special focus on the power &
utilities industries.

Setting the right strategy 
We can help you develop clear policies and
strategies to understand and engage with
the market environment in ways that are
consistent with your commercial
imperatives and risk appetite. We can help
you align your activities to fit with market
changes and new developments.

Managing risk effectively  
We can advise on the risk frameworks,
controls and systems that need to be in
place to manage risks and opportunities
effectively. This includes defining adequate
principles for risk measurement.

Implementing trading processes 
and systems 
We can design and assist with the
implementation of trading processes,
support selection and rollout of trading
systems, improve the effectiveness and
efficiency of trading execution and
test/audit trading control frameworks.

Governance, accounting and
compliance     
We advise on a wide range of requirements
to ensure you are compliant with
regulatory requirements and have effective
governance in place in order to manage
the accounting and tax impact of any
trading or use of financial instruments.

Commodity trading and risk
management
The trading environment in the power and utility industries
faces substantial changes. This is driven by increased
decentralised energy production on the one hand and by
regulatory changes in market setup on the other hand. 

This economic environment is putting the
profitability of trading under pressure. 

On top of this, utilities are treated by
financial regulators more and more in 
the same way as banks. This has the
potential to lead to a decrease in market
participants, reduction in liquidity and 
– as a consequence – higher trading costs.
Some financial players have already 
moved out of the commodity trading
business.

Companies are heavily engaged in trading
to balance their portfolio and add more
flexibility to their asset position.
Commodity trading is an integral part of
the companies’ activities and manages
market risks for the whole value chain
from generation to sales. But the changes
that are taking place and the decreasing
profitability of trading activities require
companies to revisit their risk strategies,
the setup of trading activities (including
locations) and the way they conduct their
risk management.

Working together – on your issues

Experience Over 25 years of experience,
including 15 years with the PwC and ten as 
a partner, Vincent’s main areas of expertise are:
treasury, financial & commodity risk
management. 

Main clients served Engie (formerly GDF 
SUEZ), EDF, Veolia, Total. 

His view on the single biggest CTRM 
challenge lying ahead for the sector
“Integrating the physical and the financial
elements.”

Favourite leisure pursuits Vincent majored 
in philosophy and he still is an avid reader.

Contact vincent.le.bellac@fr.pwc.com
or phone +33 1 5657 1402

Vincent Le Bellac
Global subject matter expert:
Commodity trading and 
risk management

Experience Folker heads PwC’s international
commodity trading and risk management
network. He has 19 years of experience with
PwC and has specialised in energy trading and
risk management as well as corporate treasury
activities since 2000. 

Main clients served E.ON, RWE, Gazprom, 
OMV, various regional utilities.

His view on the single biggest CTRM 
challenge lying ahead for the sector
“Generating profits in a more regulated
environment with low margins.”

Favourite leisure pursuits Opera and 
hiking/skiing in the Alps.

Contact folker.trepte@de.pwc.com 
or phone +49 89 5790 5530

Folker Trepte 
Global subject matter expert:
Commodity trading and 
risk management

Experience Pankaj has broad experience of 
integrating commercial power operations
including merchant, reliability, renewable and
generation functions. He has implemented 
end-to-end energy trading functions including
physical, financial, and renewable products.

Main clients served Xcel Energy, PSEG, PGE, 
Iberdrola, AES.

His view on the single biggest CTRM 
challenge lying ahead for the sector
“Integrating renewable and dispatchable
resources in the energy supply and trading
portfolio.”

Favourite leisure pursuits CrossFit and cricket.

Contact pankaj.sahay@us.pwc.com  
or phone +1 213 217 3563.

Pankaj Sahay 
Global subject matter expert:
Commodity trading and 
risk management
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Working together – PwC putting trading
on firm foundations

Outcome
The result of the project was a development of a target
operating model for the trading activity within the
group. We provided a full overview of the new activity
and the structural changes that were needed, including
IT systems, processes, organisation, locations, tax and
reporting. The final setup of the new trading company
was defined and an implementation plan to bring it to
live was formulated.

Context
A multinational energy company had
commodity trading activities spread over
the group and performed by decentralised
units around the world with no uniform
trading steering. This was mainly caused
by the past setup of the group and
acquisitions. The company wanted to
establish a new commodity trading
strategy and setup to efficiently manage
the relevant risks in the group, specifically
market risk in generation. The transfer
price mechanism between trading,
generation and sales also needed to be
adjusted.

What PwC did
We supported the company by defining 
the main objectives for the future trading
strategy. Based on this strategy, the target
operation model for the trading business
was developed. Key issues were the
centralisation of the trading business 
with local hubs, the hedge strategy for
generation and sales as well as the
definition of transfer prices. As well as
taking the economic view into account,
other implications such as taxes, regulation
and reporting were assessed. 
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PwC – on hand wherever 
you need us worldwide

Customer transformation 
Yvonne Brzesowsky
yvonne.brzesowsky-ruys@nl.pwc.com 

James Curtin 
james.curtin@us.pwc.com 

Market design
Karen Dawson 
karen.d.dawson@uk.pwc.com 

Paul Nillesen 
paul.nillesen@nl.pwc.com

PwC global power & utilities centre of excellence

Over 

4,000 power & 
utilities specialists...

In 

157
countries...

More than 

195,000
people worldwide...

Global Power & Utilities Leader 
Norbert Schwieters 
norbert.schwieters@de.pwc.com

Global Power & Utilities Assurance Leader 
Jeroen van Hoof 
jeroen.van.hoof@nl.pwc.com

Global Power & Utilities Advisory Leader 
David Etheridge 
david.etheridge@us.pwc.com 

Global Power & Utilities Marketing
Olesya Hatop
olesya.hatop@de.pwc.com 

Supply chain management
Eric Finch 
eric.finch@us.pwc.com

Smart energy and distributed
generation
Steve Mullins
steve.mullins@uk.pwc.com  

Renewable and cleaner energy
Brian D Carey
brian.d.carey@us.pwc.com  

Carlos Fernández Landa 
carlos.fernandez.landa@es.pwc.com 

Nuclear energy
Françoise Bergé
françoise.bergé@fr.pwc.com 

Chris Green
chris.green@uk.pwc.com  

Deals and energy financing
Tom Flaherty
tom.flaherty@strategyand.pwc.com 

Andrew McCrosson 
andrew.mccrosson@uk.pwc.com 

Rob McCeney
rob.mcceney@us.pwc.com

Capital projects and infrastructure 
Martin Bork
martin.bork@de.pwc.com 

Daryl Walcroft 
daryl.walcroft@us.pwc.com 

Enterprise asset management 
Christopher C Fynn
christopher.c.fynn@us.pwc.com 

Financial reporting 
Philippe Kubisa 
philippe.kubisa@fr.pwc.com  

Michael Reuther
michael.reuther@de.pwc.com   

Commodity trading and risk
management
Vincent Le Bellac
vincent.le.bellac@fr.pwc.com   

Folker Trepte
folker.trepte@de.pwc.com 

Pankaj Sahay
pankaj.sahay@us.pwc.com  



Global power & utilities statement of capabilities   31

Spain
Carlos Fernandez Landa
Telephone: +34 915 684 839
Email: carlos.fernandez.landa@es.pwc.com

Sweden
Anna Elmfeldt
Telephone: +46 10 2124136
Email: anna.elmfeldt@se.pwc.com

Switzerland
Marc Schmidli
Telephone: +41 58 792 15 64
Email: marc.schmidli@ch.pwc.com

Turkey
Murat Colakoglu
Telephone: +90 212 326 64 34
Email: murat.colakoglu@tr.pwc.com

United Kingdom
Steven Jennings
Telephone: +44 20 7212 1449
Email: steven.m.jennings@uk.pwc.com

Middle East and Africa

Middle East
Jonty Palmer
Telephone: +971 269 46 800
Email: jonty.palmer@ae.pwc.com

Anglophone & Lusophone Africa
Angeli Hoekstra
Telephone: +27 11 797 4162
Email: angeli.hoekstra@za.pwc.com

Francophone Africa
Noel Albertus
Telephone: +33 1 5657 8507
Email: noel.albertus@fr.pwc.com

The Americas

Argentina/Latin America
Jorge Bacher
Telephone: +54 11 5811 6952
Email: jorge.c.bacher@ar.pwc.com

Brazil
Roberto Correa
Telephone: +55 31 3269 1525
Email: roberto.correa@br.pwc.com

Canada
Brian R. Poth
Telephone: +1 416 687 8522
Email: brian.r.poth@ca.pwc.com

United States
Michael A. Herman
Telephone: +1 312 298 4462
Email: michael.a.herman@us.pwc.com

Norbert Schwieters
Global Power & Utilities Leader
Telephone: +49 211 981 2153 
Email: norbert.schwieters@de.pwc.com 

Jeroen van Hoof
Global Power & Utilities Assurance Leader
Telephone: +31 88 792 14 07
Email: Jeroen.van.Hoof@nl.pwc.com

David Etheridge
Global Power & Utilities Advisory Leader
Telephone: +1 925 519 2605
Email: david.etheridge@us.pwc.com

Olesya Hatop
Global Power & Utilities Marketing
Telephone: +49 211 981 4602
Email: olesya.hatop@de.pwc.com

Territory contacts

Asia-Pacific

Australia & East Cluster
Mark Coughlin
Telephone: +61 3 8603 0009
Email: mark.coughlin@au.pwc.com

China
Gavin Chui
Telephone: +86 10 6533 2188
Email: gavin.chui@cn.pwc.com

India
Kameswara Rao
Telephone: +91 40 4424 6688
Email: kameswara.rao@in.pwc.com

Indonesia
Sacha Winzenried
Telephone: +62 21 52890968
Email: sacha.winzenried@id.pwc.com

Japan
Yoichi Y Hazama
Telephone : +81 90 5428 7743
Email: yoichi.y.hazama@jp.pwc.com

Korea
Lee-Hoi Doh
Telephone: + 82 2 709 0246 
Email: lee-hoi.doh@kr.pwc.com

Europe

Austria
Michael Sponring
Telephone: +43 1 501 88 2935
Email: michael.sponring@at.pwc.com

Belgium
Koen Hens
Telephone: +32 2 710 7228
Email: koen.hens@be.pwc.com

Global contacts Central and eastern Europe
Adam Osztovits
Telephone: +36 14619585
Email: adam.osztovits@hu.pwc.com

Denmark
Per Timmermann
Telephone: + 45 39 45 91 45
Email: per.timmermann@dk.pwc.com

Finland
Mauri Hätönen
Telephone: + 358 9 2280 1946
Email: mauri.hatonen@fi.pwc.com

France 
Pascale Jean
Telephone: +33 15657 1159 
Email: pascale.jean@fr.pwc.com

Germany
Norbert Schwieters
Telephone: +49 211 981 2153
Email: norbert.schwieters@de.pwc.com

Greece
Vangellis Markopoulos
Telephone: +30 210 6874035
Email: vangellis.markopoulos@gr.pwc.com

Ireland
Ann O’Connell
Telephone: +353 1 792 8512
Email: ann.oconnell@ir.pwc.com

Israel
Eitan Glazer
Telephone: +972 3 7954 830
Email: eitan.glazer@il.pwc.com

Italy
Giovanni Poggio
Telephone: +39 06 570252588
Email: giovanni.poggio@it.pwc.com

Netherlands
Jeroen van Hoof
Telephone: +31 88 792 1328
Email: jeroen.van.hoof@nl.pwc.com

Norway
Hildegunn Naas-Bibow
Telephone: +47 9526 0118 
Email: hildegunn.naas-bibow@no.pwc.com

Poland
Piotr Luba
Telephone: +48227464679
Email: piotr.luba@pl.pwc.com

Portugal
Joao Ramos
Telephone: +351 213 599 296
Email: joao.ramos@pt.pwc.com

Russia
Tatiana Sirotinskaya
Telephone: +7 495 967 6318
Email: tatiana.sirotinskaya@ru.pwc.com

Contacts 
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PwC helps organisations and individuals create the value they’re
looking for. We’re a network of firms in 157 countries with more
than 195,000 people who are committed to delivering quality in
assurance, tax and advisory services. 

The Global Energy, Utilities and Mining group is the professional
services leader in the international energy, utilities and mining
community, advising clients through a global network of fully
dedicated specialists. 
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