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In brief 

The Singapore government has been placing strong importance on the proper payment of Central 

Provident Fund (CPF) contributions, given retirement and re-employment ages, CPF contributions for 

older workers set to increase to support older workers working longer, and desires to be more financially 

independent.  Such contributions are essential to support Singaporeans in terms of their retirement, 

housing, and healthcare needs.  

Various changes and initiatives to encourage CPF contributions, as well as raise national compliance 

under the CPF Act, have been introduced and proposed by the government, together with the CPF 

Board.  

Key developments from the latest 2018 CPF Board Annual Report and the recent National Day Rally 

2019 in August 2019 are described below. 

 

In detail 

Enforcement and deterrence 

The CPF Board has been taking 

tighter enforcement actions to 

ensure compliance with the CPF 

Act, as the number of active 

CPF members grew by 1.2% to 

reach two million (excluding 

self-employed persons who are 

not employees).  The Board 

adopts a three-pronged 

approach of education, 

deterrence, and enforcement by 

conducting proactive audits and 

acting on whistleblowing.  

Through these efforts, nearly 

S$2.7 billion of unpaid CPF 

contributions were collected 

over the past five years. The 

total amount of recovery (in 

millions) made by the Board 

both in owed and late CPF 

contributions for the last three 

years continues to be 

significant.  

In 2018, the average default 

rate of employers who failed to 

pay CPF contributions on time 

rose by 0.1% to 1.4% compared 

to the previous year, which 

could be a result of the timely 

detection of late payment by the 

CPF Board.  

Continued focus on the 

‘WorkRight’ initiative 

The CPF Board and Ministry of 

Manpower have been working 

closely through the ‘WorkRight’ 

initiative since September 2012 

to educate employers and 

employees about their 

employment rights and 

obligations under the CPF Act 

and Employment Act, as well as 

to raise national compliance 

through enforcement 

movements. 
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From 2012, the number of inspections 

have increased ten-fold (from 500 to 

5,000 a year) and the national 

compliance level also has improved, 

attesting to the success of the 

WorkRight initiative.  

In 2018, 5,000 inspections were 

conducted and five WorkRight 

roadshows were held between 

October and December 2018 in 

collaboration with the Community 

Development Councils (CDCs.)  

These events occurred as part of 

efforts to reach out to low-wage 

Singaporeans to heighten awareness 

of their employment rights and 

obligations under the various Acts.  

Contribute-As-You-Earn (CAYE) 

scheme introduced 

Currently, Self-Employed Persons 

(SEPs) are required to make 

Medisave contributions on an annual 

basis.  Many SEPs face challenges in 

keeping up with their Medisave 

contributions due to the unstable 

nature of their income.  

To help SEPs with their Medisave 

contributions, the CAYE scheme was 

introduced, where SEPs will have a 

portion of their fees automatically 

channeled towards their Medisave 

accounts, before they are paid.  

The pilot scheme will start from 

quarter one 2020 for SEPs who 

provide services to the government. 

There are no plans yet to extend the 

model to the private sector. 

Enhancements to Workfare Income 

Supplement (WIS) 

WIS is a broad-based measure that 

tops up the salaries of lower-income 

Singaporean workers to help them 

save for retirement. From January 

2020, the qualifying income cap will 

be raised from S$2,000 to S$2,300 

per month, allowing more workers to 

receive WIS. The maximum annual 

payouts also will be increased by up 

to S$400, which will benefit older 

workers.  

Proposed changes to support 

aging population 

To ensure Singaporeans continue to 

remain financially independent as they 

age, in Prime Minister’s National Rally 

Speech 2019, three key changes 

were announced that could potentially 

transform the way businesses operate 

in Singapore, namely:  

 Increase in retirement age; 

 Increase in re-employment age; 

and  

 Increase in CPF contribution rates 

for older workers aged above 55 to 

70 over the next 10 years or so. 

 

62 ↑ 65 67 ↑ 70 ↑ CPF rates 

Retirement age  
 

Re-employment Age 
 

For workers aged 
above 55 to 70 
 

 

The takeaway 

Employers should be proactive and be 

apprised of key developments to 

ensure they are compliant under the 

CPF Act, due to the continued 

deterrence efforts by the CPF Board 

through various initiatives.   

An annual review should be 

conducted to assess if correct CPF 

contributions have been made on 

wages paid to employees.  In 

preparation for any potential 

inspections and audits, employers 

should regularly review their payroll 

and internal processes to identify 

potential gaps and risks of non-

compliance. When gaps are identified, 

remediation actions need to be 

undertaken as soon as possible.  

Employers should provide an effective 

feedback channel at the workplace for 

employees and take prompt actions 

upon receipt of feedback to avoid 

further consequences where 

employees make complaints to the 

MOM and/ or CPF Board. 

As the gig economy is expected to 

grow, businesses should review their 

current workforce employment 

arrangements and the application of 

social security, including CPF.  

Rising CPF contributions and 

increases in retirement and re-

employment ages may have diverse 

impacts on businesses. Employers 

should be ready to embrace such 

changes which are likely to persist in 

the current workforce environment in 

Singapore.

.

https://www.cpf.gov.sg/members/News/news-categories-info/news-releases/2286
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Let’s talk   

For a deeper discussion of how this issue might affect your business, please contact your Global Mobility Services 

engagement team or the following team member: 

Global Mobility Services – Singapore 

Sakaya Johns Rani 

+65 9088 8347 

sakaya.johns.rani@pwc.com 

 

  

Global Mobility Services – United States 

Peter Clarke, Global Leader 

+1 646 471 4743 

peter.clarke@pwc.com 
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