
Government and the 19th Annual Global CEO Survey / 2016
Redefining success in a changing world

www.pwc.com/ceosurvey

Building the 
foundations  
for growth



2 Government and the 19th Annual Global CEO Survey / 2016: Building the foundations for growth

Contents

Building the foundations  
for growth

04 What are the CEO priorities for business and 
government?

05 Taxing times

05 Skilled for the future

05 Investing in infrastructure

08 How are governments performing on these 
priorities for business?

08 Questions to think about



3PwC

Building the foundations 
for growth

This year, a skilled, educated and adaptable 
workforce is the outcome cited most frequently 
by CEOs (76%) as the most important to 
society today. As far as government priorities 
are concerned, however, CEOs place a clearly 
understood, stable and effective tax system 
(56% of those surveyed) top of their wish lists 
for government attention. Next comes a 
skilled, educated and adaptable workforce 
(53%), followed by adequate physical and 
digital infrastructure (50%).

We need business to 
continue to work with  
us to find solutions to 
our daily problems.

Jason Ngobeni

City Manager, Tshwane, 
South Africa

Actually it’s the businesses 
that create the value for 
society. What is the raison 
d'être of the state? To 
facilitate businesses...

Constantinos Petrides

Under Secretary to the 
President of the Republic, 
Cyprus

A clearly understood, stable
and effective tax system

Good healthand well-being
of the workforce

Workforce diversity
and inclusiveness

Greater income equality

Reduced environmental
impacts

Safeguards around
usage of personal data

Other

33%

29%

23%

22%

19%

8%

2%

76%

40%

35%

A skilled, educated and
adaptable workforce

Adequate physical and
digital infrastructure

High levels of employment

Figure 1 Education, education, education!

Q: Which three of the following outcomes do you think are most important to society 
today, in the country in which you are based? 

Base: All respondents (2016= 1,409)
Source: PwC 19th Annual Global CEO Survey
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80%

65%

0 % of CEOs who think issue should be a top-three business priority
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A skilled, educated and
adaptable workforceAdequate physical and

digital infrastructure

High levels of employment

Reduced environmental impacts

Greater income
equality Good health and well-being of the workforce

Workforce diversity and inclusivenessSafeguards around
usage of personal data

Figure 2 A question of priority

Q: Which three of these outcomes do you think should be government priorities, in the 
country in which you are based? Which three of the following outcomes do you think 
should be priorities for business to help deliver in the country in which you are based?

Base: All respondents (2016= 1,409)
Source: PwC 19th Annual Global CEO Survey

Skills drive good growth1

Skills are a critical enabler of success for any 
organisation. In the UK, we have found that 
they are the strongest driver of good growth 
(see Figure 3).

Variable
Correlation between 2005– 2007
score and subsequent change

Skills

Jobs

Income

Environment

Transport

Work-life-balance

Owner occupation

Sectoral balance

House price to earnings

Income distribution

Health

0.37

0.22

0.13

0.11

0.06

0.02

-0.06

-0.18

-0.19

-0.29

-0.24

Figure 3 Drivers of good growth

Skilled workers tend to be more flexible, able  
to learn new skills and be entrepreneurial. In a 
recession these workers can adapt to a changing 
job market and drive new ventures to support 
recovery. Highly skilled areas not only typically 
perform better, they also tend to develop a 
place’s resilience to economic instability.

Source: Good Growth for Cities, PwC/Demos, 2015

We want to build ‘inclusive 
prosperity’ which 
harmoniously combines 
economic growth and 
social equality.

Unai Rementeria

President of the Provincial 
Council of Biscay (Bizkaia), 
Spain.

What are the CEO priorities for 
business and government?
In this year’s Survey, we asked CEOs which 
outcomes they thought are most important to 
society today. The answer was unequivocal: a 
skilled, educated and adaptable workforce (see 
Figure 1).

This outcome was the most important for CEOs 
across all regions and firm sizes. And there’s no 
doubt that this is a high priority for the public 
and a key driver of good growth and productivity 
too (see ‘Skills drive good growth’ box).

In addition, 75% of CEOs believed it was a 
priority for business itself to help deliver a 
skilled, educated and adaptable workforce  
(see Figure 2). 

Given this is a high priority for governments too 
(see below), this is an obvious area for 
collaboration and partnering to deliver an 
outcome of benefit to both business and society.
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Acquiring the right skills is clearly an essential 
prerequisite to the desired outcomes for citizens 
(particularly new entrants to the labour force) 
of getting a job and earning a decent income. 
But another key issue is matching people to 
opportunities so that the right skills are in the 
right places. 

This is evident from the release of the results of 
AIESEC’s first YouthSpeak report on millennials 
worldwide.3 According to this report, 
millennials are increasingly worried about the 
widening gap between education and 
employment. In particular, universities are not 
connected to their future goals and employers 
do not engage with them in a meaningful way. 

Worldwide, millennials say they are lacking the 
career guidance and support that would help 
them understand what they need for the ideal 
post-graduation career with university advisors 
ranking last in the report's list of influencers to 
support career decisions.

But it is not just the educators who can bridge 
this gap. One of the most important conclusions 
from the YouthSpeak survey is that students and 
employers have a vital role to play too. As 
Gordon Ching, Global Vice President at AIESEC 
International, comments: "If we are to develop 
an effective education system that meets student 
needs, it will need greater integration of youth 
opinion and more employer input. These inputs 
are critical to ensuring that curriculums are 
aligned with external trends and utilizing 
teaching methods like experiential learning that 
can better engage young people."

This requires education providers (often state 
funded) to take advantage of business 
engagement, maximising the opportunity for 
businesses and pupils/students to interact and 
smooth the transition from education to the world 
of work. Individuals also need to be empowered 
to make well-informed choices, with high quality, 
objective advice on potential career paths 
towards good jobs. And government must step in 
to improve the brokering process where there is 
most risk of a deficit of good quality information.

Investing in infrastructure
Completing the top three on their wish lists for 
government attention is adequate infrastructure 
– both physical and digital. This appears to be 
particularly important in Africa (62% of CEOs 
surveyed) and Western Europe (57%). 

The future of tax: a UK business view2

A Business Jury debated tax policy with two main areas of focus: 
balancing fairness with revenue raising; and the tension between tax 
reliefs and simplicity. The idea was to identify the cornerstones of tax 
policy that should be kept sacrosanct and recommendations for long 
term reform, focused on the big picture. Some key outcomes were:

• Governments must be clearer, bolder, and more specific about the 
objectives of tax changes and policies.

• A longer term approach to tax policy, divorced from short term 
politics, will improve stability and growth.

• Tax policy needs to be more focused: there are too many tax reliefs 
and exemptions.

• An internationally competitive tax system is a good thing – but 
more needs to be done to ensure and show it will bring sustainable 
revenues.

• More needs to be done to educate people on how the tax system 
works and the trade-offs.

• Better collaboration is needed between business and with tax 
authorities (HMRC) – businesses large and small need help 
navigating the system.

Taxing times
At the top of the list of priorities for government 
is a clearly understood, stable and effective tax 
system: (56%) of CEOs surveyed, rising to 73% 
of North American CEOs. 

It is clear that more needs to be done to improve 
the design and operation of tax systems, both 
nationally and internationally. This was 
expressed succinctly by a Business Jury in the 
UK which was convened for its views on the 
future of tax and the outcomes that would be 
most valued (see ‘The future of tax: a UK business 
view’ box). 

Skilled for the future
In addition, just over half of the CEOs we 
surveyed (53%) put the outcome of a skilled, 
educated and adaptable workforce on their list 
of their priorities for government. However, this 
rises to around three quarters (74%) of CEOs 
surveyed in the Middle East and is their top 
priority for government by a wide margin. 

Building the foundations for growth
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Transport infrastructure: outlook 20254

Our latest annual forecast for the global transport market over the 
decade to 2025 with Oxford Economics paints a generally positive 
picture of a growing global market for transport infrastructure. At a 
global level, we estimate that transport infrastructure investment will 
rise at a healthy annual rate averaging about 5% during the ten years. 

Growth will be led by Sub-Saharan Africa, with annual rises of almost 
12% a year. And Asia-Pacific will remain by far the world’s largest 
transport infrastructure market, with investments surging from 
$557bn to nearly $900bn by 2025. Less positively, it will take until 
2022 for investments in Western Europe to return to their 2008 levels.

But this growth comes against a background of widely reported 
difficulties in preparing and delivering projects. If governments and 
investors are going to deliver good projects, and realise the respective 
social and financial returns they’re seeking, there needs to be better 
preparation (including a review of national infrastructure needs). 

Transport is one of the key elements of 
infrastructure needed, which is so important for 
connectivity of service, product and labour 
markets nationally and internationally (see 
‘Transport infrastructure: outlook 2025’ box).

Key to success is making sure the right 
legislative, judicial, institutional, financial, 
fiduciary and technical frameworks are in place. 
This includes actions such as: undertaking 
initiatives to improve skills; enacting laws that 
encourage private participation; and establishing 
regulatory frameworks for each industry that 
allow long term pricing certainty for investors.

If government is seeking private investment for 
an infrastructure project, it should also provide 
assurance to potential investors around the risks 
by conducting a detailed feasibility study in 
cooperation with well-respected international 
advisors. This will ensure a higher level of 
interest in the project – and a greater chance of 
overall success.

http://www.pwc.com/gx/en/industries/capital-projects-infrastructure/publications/global-transport-infrastructure-market.html
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A clearly understood, stable
and effective tax system

Greater income equality

A skilled, educated and
adaptable workforce

Reduced environmental
impacts

High levels of employment

Adequate physical and
digital infrastructure

Safeguards around use
of personal data

Good health and well-
being of the workforce

Workforce diversity
and inclusiveness

% Neither
/nor (%)

Don’t know
/ refused (%)

3522 17 5

3713 12 2

3311 23 3

338 22 2

2711 27 5

299 27 5

267 23 3

267 25 3

266 25

18 3

31 5

28 3

30 5

26 3

27 3

34 6

35 4

35 52

Greatly ineffective Ineffective Effective Greatly effective

Figure 4 Are governments delivering?

Q: How effective do you think government has been in achieving these outcomes in the country in which you are based?

Base: All respondents (2016= 1,409)
Source: PwC 19th Annual Global CEO Survey

Building the foundations for growth
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Tax 

How transparent is the system in raising tax and showing 
how the money raised is spent?

Is the system simple to understand and navigate?

To what extent is the tax system fair, with every person and 
organisation paying their correct sum?

Does the system incentivise the right things e.g. encouraging 
work, saving and planning for the future?

Skills

How agile and adaptable is your workforce? 

What is your organisation’s strategy to developing diversity 
and inclusiveness?

Do employers and education providers have a shared 
language and collaborate to ensure courses are demand-led?

Do individuals receive high quality, objective information 
and advice on potential career paths to maximise their 
chances of matching their knowledge and skills with job 
opportunities?

Infrastructure

Will proposed infrastructure investments deliver value to 
both users and investors?

How swift and agile is the planning regime in response to 
changing business, resident and investor needs?

Are the right legislative, judicial, institutional, financial, 
fiduciary and technical frameworks in place? 

Are potential investors assured e.g. around the risks of 
investments through a detailed and independent feasibility 
study, with effective governance and controls in place to 
ensure oversight of capital projects?

Questions to think about?

How are governments performing  
on these priorities for business?
Overall, CEOs tend not to rate the effectiveness 
of their governments highly in delivering on 
these priorities, particularly around the tax 
system and income equality (see Figure 4). 

On balance, the CEOs surveyed perceive 
government as not having been effective on 
their top three priorities: tax, skills and to a 
lesser extent infrastructure (although it  
should be noted that a high proportion of  
CEOs questioned felt government had been 
neither effective nor ineffective).

However, there is considerable variation across 
regions and sizes of companies. For instance, in 
the Middle East 49% of CEOs surveyed believed 
their government has been ‘effective’ or ‘greatly 
effective’ in delivering adequate physical and 
digital infrastructure. 

It is therefore important to pay careful attention 
to the priorities and performance of 
governments at a country level to understand 
fully the perceived effectiveness of government.
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Notes and sources

1. www.pwc.blogs.com/publicsectormatters/ 
2015/05/high-skilled-andresilient-how-a-
strong-skills-base-enables-citygrowth-html

2. www.pwc.co.uk/issues/futuretax/the-view-
from-business.html

3. In partnership with PwC and with the support of 
the United Nations Millennium Campaign, MY 
World and United Nations Secretary-General's 
Envoy on Youth, 42,257 millennials voiced their 
opinion about education, employment and 
entrepreneurship. For more information, go to: 
http://youthspeak.aiesec.org/

4. http://pwc.blogs.com/psm_globally/2015/10/
how-public-and-private-sector-can-work-
together-to-keep-the-global-transport-
infrastructure-investme.html
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