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Background
Our diversity journey
At PwC,1 diversity is a network priority because we need the 
best available talent to create value for our clients, people 
and communities. We hire and nurture professionals with a 
variety of approaches to problem-solving, who are willing to 
challenge the status quo, who think differently from one 
another, and who come from many different backgrounds 
and cultures. To solve important problems we need diverse 
talent.

Our global diversity journey began 11 years ago, when the 
PwC network of firms first began to focus on a globally 
consistent approach to diversity as a business imperative and 
enabler to our international business strategy. Initially, 
gender diversity was a priority, as 50% of PwC’s global 
workforce is comprised of women. In this regard we have 
driven a variety of initiatives, such as data analysis, 
leadership programmes and human capital interventions – 
and we are making progress. Globally, PwC increased its 
female partners from 11% of all partners in 2004 to 18% in 
2014.

In 2009, PwC’s leadership expanded its diversity focus, 
putting inclusion front of mind and expanding our 
dimensions of difference beyond just gender. While proud of 
our accolades, such as consistently being named a top 10 
company for global diversity by DiversityInc, we always 
strive to be innovative and set the bar higher for increasing 
the ability of our people to work well across various kinds of 
difference.

1 PwC refers to the PwC network and/or one or more of its member firms, 
each of which is a separate legal entity.  
Please see www.pwc.com/structure for further details

Two years ago our diversity journey accelerated as we 
reframed our strategy including our network diversity 
priorities, governance and leadership structure.  As part of 
this acceleration we made plans to engage in our first 
network-wide intervention to touch all of our people – ‘Global 
Diversity Week’ – last year.   

Read on to learn more about the current stage of our PwC 
inclusion journey and this year’s Global Diversity Week.



Our approach today

Leadership and governance 
We have already expressed that diversity and inclusion is a 
PwC network priority. Chairman of PricewaterhouseCoopers 
International, Dennis Nally, together with Agnès Hussherr, 
Global Diversity and Inclusion Leader, sponsor and lead our 
network diversity and inclusion strategy. To support the 
successful implementation of our global diversity strategy 
and priorities, we have appointed territory diversity leaders 
(TDLs) in each of our member firms.

Each TDL reports directly to their respective member firm 
senior partner (chairman) and has responsibility for driving 
localised diversity and inclusion strategies that complement 
our network diversity and inclusion strategy. This supports 
our aim to drive a more robust and consistent PwC approach 
to diversity and inclusion across our network of member 
firms.

 Agnès Hussherr

Global Diversity and 
Inclusion Leader: “PwC is a 
place where we value and 
respect differences. We 
know that when people 
from different backgrounds 
and with different points of 
view and talents work 
together, we maximise on 
the uniqueness of each of 
our people to create the highest value for our clients 
and society.”

Dennis Nally

Chairman of PwC 
International, says: 
“Building a more diverse 
and inclusive workplace is 
not an easy task but we’re 
absolutely committed to it.  
Global Diversity Week is 
one of the ways we are 
putting this into action.”

Diversity priorities 
Our diversity and inclusion strategy is 
simple – to embed diversity and 
inclusion within PwC’s DNA (applying 
a diversity lens in all of our business 
and people processes). To execute on 
this we are currently focused on five 
diversity and inclusion priorities. In 
alignment with each priority we are 
driving explicit priorities and actions 
to propel the behavioural, process 
and cultural change required to 
reinforce an even more diverse and 
inclusive leadership pipeline, 
workforce and culture.

Drive leadership 
commitment and 
accountability

Increase 
network 
awareness 
of diversity 
and inclusion 
with all of our 
leaders and 
people

Build the 
right pipeline 
through a 
focused and 
monitored 
change 
management 
plan

Influence 
internally 
to embed 
D&I within 
all critical 
business 
activity

Enhance 
our external 
diversity and 
inclusion profile 



Dimensions of diversity
We have identified a ‘2+1’ minimum standard approach 
to tackling the many different dimensions of diversity. 
PwC has over 195,000 people in 776 locations across 157 
countries. We recognise that every single one of our 
people is different – whether it is how we look, think, 
speak, act or where we come from; we also recognise that 
50% of our talent is female.  This presented a clear 
proposition for us to identify valuing differences and 
gender as our two global priority diversity dimensions. 

All PwC firms are expected to create strategies that focus 
on these two dimensions of diversity, in addition to at 
least one further dimension of diversity, which is of high 
local priority, for example, sexual orientation, disability, 
cultural or generational diversity.  

Global Diversity Week
Beginning 15 June, we take a significant step in our diversity journey as our PwC firms all over the world celebrate Global 
Diversity Week for the second year. This is a wide-scale intervention that will touch every single PwC professional across the 
globe. 

Global Diversity Week is about creating widespread awareness of diversity as a PwC priority, demonstrating leadership 
commitment to diversity, and having our people embrace inclusion and difference, and commit to personal actions as we look 
to foster the behavioural change that will drive an even more inclusive PwC workplace. 

Global Diversity Week 2015 is centred on the theme, ‘From awareness to action’, delivered via four core pillars with activities 
and initiatives underpinning each pillar:

1. 
Understand the 
PwC D&I business 
case and strategy

2. 
Explore valuing 
differences

3. 
Engage in gender 
equality 

4. 
Commit to 
inclusive action 

1. Understand the PwC D&I 
business case and strategy 
Our leaders across the globe will be demonstrating their 
commitment to diversity and inclusion as a PwC priority 
as they communicate and engage with our people around 
the world on the topic. This includes direct 
communication from Dennis Nally, Chairman, PwC 
International and the senior partners of our PwC firms. 
Leadership messaging along with further tools and 
resources will be released to emphasise both the global 
and local business case for diversity and create greater 
awareness of our diversity strategy. 

2. Explore valuing differences 
We will release a number of global resources to help our 
people better understand, value and embrace 
differences.  First, we will be providing our people with 
access to a number of PwC specific implicit association 
tests, which create awareness of any potential 
unconscious assumptions. These tests will drive greater 
levels of self-awareness, allowing our people to gain a 
better understanding of their attitudes and preferences 
regarding different kinds of people with different 
attributes, for example women and men with family and 
career.

across 157 countries

in 776 locations

195,000 people



Territory top-up activity 
PwC member firms across the world will complement our global activity and tools with 
territory top-up activities. These will range from webcasts and online discussions with local 
leadership to team workshops and events and much, much more. 

We will be rewarding the three people with the most compelling and innovative 
contributions during the various engagement activities that take place during Global 
Diversity Week the opportunity to be flown to our next Aspire to Lead event. Previous events 
took place in San Francisco and London. Learn more about Aspire to Lead, PwC’s global 
forum focused on women and leadership delivered to students around the world by visiting 
www.pwc.com/aspire. 

To learn more about our approach to diversity and inclusion, visit: www.pwc.com/inclusion.

4. Commit to inclusive action 
On the final day of Global Diversity Week we will 
explicitly ask our people to commit to personal and 
team inclusiveness actions. To help them with this they 
will be encouraged to take our Global Open Minds 
eLearn programme. This eLearn programme will 
provide our people with a greater understanding of 
what blindspots are. We will also release an ‘annual 
inclusion planner’ made up of 52 inclusion nudges; 
simple awareness or behavioural actions our people 
can carry out to become aware of any blindspots they 
may have, enhance their inclusiveness and become 
more fluent across difference.   

We will also host a live virtual commitment wall, so 
our people can go public and share their commitments.

3. Engage in gender equality 
It takes all of us to create change. HeForShe is a campaign for gender equality 
created by UN Women, which engages men and boys as advocates and 
stakeholders to become agents of change. As a founding IMPACT Champion, PwC 
has partnered with HeForShe to create educational modules on gender equality, 
to further increase the share of women leaders through accountability 
mechanisms, and to bring HeForShe to our people, clients, families, and 
communities. During Global Diversity Week we will launch a brand new microsite 
– heforshe.pwc.com – which asks our people to pledge to become ‘HeforShes’ and 
to sign up to specific individual actions that will foster change on an 
unprecedented scale. Our people will be encouraged to share the site and its tools 
and resources with colleagues and with external stakeholders to amplify change. 
Heforshe.pwc.com will also house a series of leadership videos, tools, personal 
stories, and social media opportunities to support the campaign. By asking our 
people to support gender equality in very palpable ways, we’re underscoring our 
belief that gender equality unlocks everyone’s full potential, everyone’s success is 
connected, and that real change happens at the individual level.

Second, we will release a myth-
busters quiz to help our people 
learn about and debunk common 
myths and stereotypes. 
Furthermore, we will host a 
number of webcasts with 
prominent female leaders from 
across our network where they 
will share their personal stories 
on leadership, valuing differences 
and inclusion and global acumen. 

Our people will also have a 
chance to engage in fun activities 
such as a recipe exchange, 
allowing them to share local 
recipes of note with PwC people 
across the world.
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Agnès Hussherr 
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www.pwc.com/femalemillennial

The female 
millennial:
A new era of talent

Attracting, engaging, 
developing and 
retaining the female 
millennial 

#femalemillennial

www.pwc.com/iwd

Next Generation 
Diversity:
Developing tomorrow’s 
female leaders

Attracting, developing 
and retaining the 
female millennial

Insights into the attraction, development, engagement and 
retention of the female millennial. 

Learn more at: www.pwc.com/femalemillennial.

The female millennial:  
A new era of talent

Next Generation Diversity: 
Developing tomorrow’s female 
leaders
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