
Digital Revolution Summit

Making cities smart and
sustainable

The promise of the smart city
depends on building out the
technology needed to connect all
constituents, and thinking how
to put their needs first.

During the Mobile World Congress, held in

Barcelona in February 2017, PwC hosted its

second Digital Revolution Summit. The lead-

off panel, called “Making cities smart and

sustainable,” brought together practitioners of

smart-city innovation from three large but

very different cities: Barcelona, Hong Kong,

and Jakarta. Each of the panelists brought

their own perspective to bear on the topic, but

three common themes emerged from the

discussion:

The people come first. City governments

are elected to serve the needs of residents and

visitors, and that should be the goal of every

smart city initiative. Think bottom-up, not

top-down. Cities should aim, first, to set up

digital mechanisms for crowdsourcing

residents’ needs, ideas, and suggestions, on

issues ranging from the cleanliness of streets
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to urban planning, and even managing the city budget. Responsiveness is key to

creating real collaboration between governments and their constituents.

Don’t just collect data; use it. Governments must use technology to gather data on

the state of the city and its many operations. But that’s not enough. They must then turn

that data to the task of improving the life of city residents, analyzing it to help guide

planning for the economy, transport, health, education, the environment, and more.

Any such efforts, however, must be combined with the ability to ensure the security and

privacy of the information gathered. That will help boost the level of trust required for

residents to be willing to share the data needed.

Create the conditions for success. It is incumbent on city governments to build out

the information and communications infrastructure needed for the smart city, and then

to foster an environment in which the private sector can build value-added services on

top. Public-private partnerships will be instrumental in developing everything from

apps to improve transport usage to services that enable greater transparency into the

workings of city governments.

Drive economic growth. Smart cities need smart people to succeed, and the smarter

the city, the more talented, ambitious people it will attract. More young people will be

willing to work for governments determined to use technology to improve the city’s

quality of life. And the private sector will benefit, too, as a fully connected city opens up

opportunities for talented people to work as part of public-private partnerships, and in

growing tech sector economies.

Four Key Points

1. City residents come first; governments are elected to serve
them.

2. Put technology at the service of solving specific problems.
Complexity is your enemy.

3. Collaboration is key; build public, private, and community
partnerships.

4. Build the connectivity infrastructure, and depend on the
private sector to create the services.


