
Fit for the future 
17th Annual Global CEO Survey 
Key findings in the forest, paper & 
packaging industry 

www.pwc.com/ceosurvey 

Februrary 2014 



PwC 

Contents 

Page 
Sector snapshot 3 

Confidence in growth 7 

Transforming business 18 

Sustainability is still a top priority 27 

2 
February 2014 17th Annual Global CEO Survey – Key findings in the forest, paper & packaging industry 



PwC 

Sector snapshot 

3 
February 2014 17th Annual Global CEO Survey – Key findings in the forest, paper & packaging industry 



PwC 

Sector snapshot 

Forest, paper & packaging CEOs see tough times ahead 
and worry about economic and business risks. Adapting 
more quickly to changing technology is an issue. They’re 
already collaborating along the supply chain, and many 
are continuing to improve their environmental footprint 
too.  
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Sector snapshot 

Forest, paper & packaging CEOs 
see tough times ahead. 

Sector CEOs have been less confident 
about short term growth for several 
years; this year that’s especially true 
when it comes to prospects for the 
industry. Only about half expect to see 
growth, compared to 68% of CEOs 
overall. And this year they’re less 
optimistic about their own prospects 
looking farther forward too.  

That’s probably due to sector worries 
about a wide range of risks; 85% are 
concerned about continued slow or 
negative growth in developed 
economies compared to 70% of CEOs 
overall. Far more also worry about 
exchange rate volatility, high or 
volatile energy costs, and high or 
volatile raw material prices. And with 
overcapacity already an issue in some 
markets, it’s not surprising that 60% 
of forest, paper & packaging CEOs are 
concerned about new market entrants. 

So they’re looking for the right 
growth markets and trimming 
costs 

Latin America is high on the sector’s 
deal agenda, reflecting the availability 
of much faster-growing timber 
(eucalyptus), the increased uses to 
which this can be put, and the 
vibrancy of the pulp industry. The 
industry is also still keeping the focus 
on costs, with 77% planning to trim 
the fat in the next 12 months. 

while expecting technology to 
have a big impact. 

81% of forest, paper & packaging 
CEOs believe that technological 
advances such as the digital economy, 
social media, mobile devices and big 
data will transform their business over 
the next five years. That reflects the 
impact of the shift to mobile on paper 
demand, but technology is helping the 
industry too.  

 

 

60%  
of FPP CEOs 
worry about 
new market 
entrants 
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Sector snapshot 

But the industry needs to pick up 
the pace to adapt 

92% of sector CEOs acknowledge 
they’ll need to update technology 
investment strategies. Only 23% have 
actually made changes, though – 
fewer than across the overall sample.  

More -- 33% -- have already started 
revamping R&D & innovation 
capacity, reflecting the effort the 
industry is putting into innovation in 
diverse areas like nanotechnology,  
genetic manipulation, new 
applications for fibre, dissolving pulp 
uses ,  and new packaging solutions. 
But only 17% of sector executives 
believe their R&D departments are 
well-prepared for the future.  

The situation is similar when it comes 
to big data. Nearly as many sector 
CEOs – 87% -- see a need to change 
their approach to data and data 
analytics, but only 17% already have a 

change programme underway or 
completed. Again, that’s less than 
across the sample as a whole. And 
only 35% think their IT department is 
well-prepared. 

while continuing to collaborate 
along the supply chain. 

Forest, paper & packaging CEOs have 
been working hard to improve their 
supply chains in response to 
transformative trends – more say 
their companies have already begun 
or completed change programmes. 
That’s already starting to pay off: 54% 
of sector CEOs say the level of trust 
their supply chain partners have in 
their industry has improved. 

Sustainability continues to be a 
priority. 

Nearly two-thirds of sector CEOs also 
pointed to resource scarcity and 
climate change as driving 

transformation – more than across 
the sample as a whole and reflecting a 
continued commitment by the sector 
to reduce its environmental footprint. 
That’s part of a broader effort by many 
industry players to be good corporate 
citizens. 

And so does talent. 

77% of forest, paper & packaging 
CEOs are concerned about the 
availability of key skills, putting it high 
on their list of business risks. Nearly 
all of them—91%—recognise a need to 
change talent strategies to adapt, but 
only about a third have already begun 
or completed the process. 19% don’t 
think their HR department is 
prepared to execute, though, and just 
31% believe HR is well-prepared. 

FPP CEOs are 
concerned about 
finding key skills 
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Confidence in growth 

“I think that within the next 12 months 
we will still see a very slow economy, 
particularly in Europe.  We are seeing 
some positive signs in the US, but I 
think that will be slow also.  I don’t see 
any dramatic change in a positive way.  
 
The growth engine in China has very 
much been infrastructure investments.  
That cannot continue forever, but you 
do see that consumption is picking up 
and, of course, the intention is that 
consumption will become the growth 
driver in the future.” 
Jan Johansson, CEO, Svenska 
Cellulosa AB (SCA) 
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But compared to last year, views on the economy 
are looking up 

Forest, paper and packaging CEOs are more 
optimistic than last year. Nearly half of sector 
CEOs believe that the global economy will 
improve in the next 12 months, compared to 
just 29% last year.  And while a fifth expected 
to see the economic situation worsen last 
year, only 10% now anticipate a global 
decline. 

 

Still, many forest, paper and packaging CEOs 
are worried about continued slow or negative 
growth in developed markets (85%). It ranks 
much higher in their list of concerns than 
does a slowdown in high-growth markets 
(67%).  

 
 

 

48 

29 

10 

21 

2014

2013

Improve

Decline

45 

% 
Base: All respondents 2014 (Forest, paper & packaging, 52) 
2013 (Forest, paper & packaging, 38)  
Source: PwC 16th Annual Global CEO Survey 2013 
Source: PwC 17th Annual Global CEO Survey 2014 

Q: Do you believe the global economy will improve, stay the 
same, or decline over the next 12 months? 

Stay the same 

52 
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Forest, paper & packaging CEOs are  wary about 
immediate growth prospects 
 
Their more positive views on the 
economy haven’t affected forest, 
paper & packaging CEOs’ 
confidence levels as much as you 
would expect.  Last year only 21% 
were very confident of revenue 
growth over 12 months. This year, 
that’s gone up, but not significantly.  

27% of forest, paper & packaging 
CEOs say they’re very confident of 
revenue growth over the next 12 
months – far less than the overall 
sample. 

They’re more optimistic looking 
further ahead, though. 40% of 
forest, paper & packaging CEOs are 
very confident of growth over 3 
years. 

60 

46 

27 

39 

Forest, paper &
packaging

Global

Somewhat confident Very confident

Q: How confident are you about your company’s prospects for 
revenue growth over the next 12 months?  
Base: All respondents (Total sample, 1344; Forest, paper & 
packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 

% 
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FPP CEOs are more likely to add headcount than to 
cut it 

45% 
say headcount 
will increase 
(50% overall) 

37% 
say headcount 

will stay the 
same  

(29% overall) 

19%  
say headcount 
will decrease 
(20% overall) 

FPP executives are also 
more cautious about 
headcount than the global 
sample, with 45% expecting 
to add staff, compared to 
50% overall. Just 19% say 
they’ll decrease headcount. 

The picture looks better 
than last year, when 36% of 
FPP CEOs expected their 
headcount to decrease. This 
doubtless reflects the 
significant restructuring that 
has already happened in the 
industry. 
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FPP CEOs are more concerned about a wide range 
of issues 
 

46 

58 

65 

70 

72 

55 

56 

63 

71 

60 

70 

60 

60 

67 

67 

69 

71 

77 

77 

77 

85 

85 

New market entrants

Rising labour costs in high-growth
markets

Slowdown in high-growth markets

Increasing tax burden

Over-regulation

High and volatile raw materials
prices

High or volatile energy costs

Availability of key skills

Government response to fiscal
deficit and debt burden

Exchange rate volatility

Continued slow or negative growth
in developed economies

Forest, Paper & Packaging Overall sample

Q: How concerned are you, if at all, about each of the following 
threats to your growth prospects? Top choices listed 
Base: All respondents (Total sample, 1344; Forest, paper & 
packaging, 52) 
Note: Respondents who stated ‘extremely’ or ‘somewhat’’ concerned. 
Source: PwC 17th Annual Global CEO Survey 2014 

% 
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47% 

52% 

24% 

33% 

Slowdown  
in high-
growth 
markets 

Mature markets are  still a major point of focus for 
forest, paper & packaging CEOs 
 

FPP CEOs are more 
worried about sluggish 
growth in the advanced 
economies than about 
a slowdown in 
emerging markets – 
that differs from the 
overall sample, where 
they worry about both 
nearly equally. 
 

46% 

44% 

19% 

23% 

Somewhat concerned Extremely concerned

Sluggish 
growth in the 
advanced 
economies 

Base: All respondents (Total sample, 1344; Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 

Q:  How concerned are you, if at all, about each of the following threats to your 
growth prospects? 

Forest, paper & packaging 

Overall sample 

Overall sample 

Forest, paper & packaging 
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Percentage of FPP 
CEOs who worry 
about government 
responses to fiscal 
deficit and debt 

Concerns around debt and deficits stand out 

 
• FPP CEOs, like their peers overall, 

are concerned about the ability of 
debt-laden governments to  tackle 
soaring deficits.  

• It’s a worry that’s been increasing 
over the past several years in both 
advanced and high-growth 
economies. 

• Last year, 68% of FPP CEOs were 
concerned. That’s up 9 points to 77% 
this year. 

 77% 
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Exchange rate 
volatility 

Many FPP companies 
produce and sell in 
different currencies, so 
shifts in exchange rates 
can have a significant 
impact on their bottom 
line. 

 

Many of the top worries remain the same this year 
 

FPP CEOs concerned about 
high or volatile raw materials 
prices 

71% 

Raw materials prices 

Raw materials make up the 
bulk of the cost base in the 
paper and packaging 
industry – so it’s not 
surprising CEOs are 
worried about volatility. 
 

FPP CEOs concerned about 
high or volatile energy costs 
 

77% 

Energy costs 

Paper and packaging 
production are energy 
intensive, and producers 
also sometimes sell into 
the energy grid. Energy 
costs are therefore relevant 
irrespective of whether a 
producer is buying or 
selling energy. 

FPP CEOs concerned about 
exchange rate volatility 
 

85% 
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But FPP CEOs are still expanding in growth 
markets and mature markets alike 

FPP CEOs planning a deal who 
will target North America 

 35% 

Many are looking 
towards North 
America 

Around a third of FPP 
CEOs planning 
transactions have their 
eyes on North America. 
That’s in line with CEOs 
overall (30%). 
 

FPP CEOs expecting a merger, 
acquisition, JV or strategic 
alliance who are looking to Latin 
America  

                   27% 

Latin America stands 
out 

Compared to the overall 
sample, more FPP CEOs 
are planning deals in this 
region. Around a quarter of 
those who are planning 
transactions are looking to 
Latin America. 

FPP CEOs who rate China as 
their top growth market 

24% 

China is the #1 growth 
market for the next 12 
months 

The US is next on the list 
with 22%, followed by 
Germany with 20% and 
Brazil with 14%.  
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Looking beyond the BRICs, Mexico, Vietnam & 
Turkey also make the top 4 

When we asked forest, paper & packaging 
CEOs to consider high-growth markets 
outside the BRICS over the next three to 
five years, the US and Germany still 
headed the list, showing the continuing 
importance of mature markets. But 
Turkey, Vietnam, and Mexico all had at 
least 10% too. 

Indonesia came in at 8%, lower than the 
overall sample (16%). This may reflect 
issues that have arisen around ethical 
sourcing of wood pulp in the region.  

Five other countries – Italy, Poland, 
Australia, Peru, Thailand – were also 
named by 6% of CEOs. 

 
 

16 

5 

6 

8 

10 

13 

26 

8 

8 

10 

10 

13 

17 

29 

Indonesia

Colombia

Vietnam

Turkey

Mexico

Germany

USA

Forest, paper & packaging Overall sample
Base: All respondents (Total sample, 1344 ; Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 
 
Source: PwC 17th Annual Global CEO Survey 2014 

Q: Thinking specifically about high growth markets beyond 
the BRICs, which three markets excluding Brazil, Russia, 
India, China and South Africa do you consider most important 
for your growth prospects over the next 3 to 5 years? 
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Cost reductions, alliances at the top of re-
structuring priorities 

FPP companies are still very focused on 
making their operations as efficient as 
possible, with 77% planning cost 
reduction over the next 2 months and 
with insourcing more popular than 
outsourcing among sector CEOs. 

When it comes to deals, more FPP CEOs 
are looking to strategic alliances and joint 
ventures than are planning a merger or 
acquisition. In our view, that may also 
reflect a continuing trend towards greater 
cooperation across the value chain. 

8 

13 

14 

21 

23 

25 

44 

64 

10 

12 

23 

19 

25 

19 

44 

77 

End an existing strategic alliance or
joint venture

Sell majority interest in a business or
exited a significant market

“Insource” a previously outsourced 
business process or function 

Complete a cross-border M&A

Complete a domestic M&A

Outsource a business process or
function

Enter into a new strategic alliance or
joint venture

Implement a cost-reduction initiative

Q: Which, if any, of the following restructuring activities do you 
plan to initiate in the coming twelve months?  

Base: All respondents (Total sample, 1344; Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 
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Transforming business 
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CEOs identified transformative global trends 
Headed up by technological advances 

Four-fifths of FPP identified 
technological advances such 
as the digital economy, 
social media, mobile 
devices and big data as key 
trends transforming their 
business.  

Nearly two-thirds looked to 
resource scarcity and 
climate change.  

 

And more than half ranked 
demographic shifts too. 

81% 
Technological 
advances 

65% 
Resource scarcity and 
climate change 

54% 
Demographic shifts 

Q: Which of the following global trends do you believe will transform your business 
the most over the next five years? (Top three trends Forest, paper & packaging 
CEOs named.) 

Base: All respondents (Total sample, 1344;  Forest, paper & packaging, 52). 
Source: PwC 17th Annual Global CEO Survey 
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FPP CEOs see changes ahead in most areas – but 
relatively few have begun 

Q: To what extent are you currently making changes, if any, in the following areas? 
Base: All respondents (Forest, paper and packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 

48 

31 

29 

29 

23 

15 

13 

13 

12 

10 

8 

6 

4 

35 

48 

40 

50 

40 

54 

42 

69 

60 

52 

58 

69 

63 

15 

19 

25 

15 

35 

29 

44 

17 

27 

38 

33 

23 

33 

60% 40% 20% 0% 20% 40% 60% 80%

Location of key operations or headquarters
Channels to market

Corporate governance
M&A, joint ventures or strategic alliances

Supply chain
Organisational structure/design

Investment in production capacity
Use and management of data and data analytics

Approach to managing risk
Customer growth and retention strategies

Talent strategies
Technology investments

R&D and innovation capacity

No need to change Recognise need/developing strategy/concrete plans to change Change programme underway or completed

Aspiration Action 
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Risk management will need to adapt  
But few CEOs think their departments are ready 
 
As we’ve noted, FPP CEOs are more 
concerned than their peers about a wide 
range of threats to their business.  

And with both the sector and the world 
transforming rapidly, there will be major 
demands on risk management departments 
to keep up – 87% told us they see a need to 
make changes to their approach to managing 
risk. Just 27% have begun, though. 

And most sector CEOs are only partially 
confident in their team’s readiness to cope. 
Just 23% rate risk management as well-
prepared. That’s significantly less than the 
overall sample at 40%. 

Not 
prepared; 

15% 

Somewhat 
prepared; 

58% 

Well 
prepared; 

23% 

Don't 
know/refused 

23%  

Q: Thinking about the changes you are making to capitalise on 
transformative global trends, to what degree are the following areas 
of your organisation prepared to make these changes? -  Risk 
Management 

Base: All respondents (Forest, paper and packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 
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Many have plans, fewer have acted 

There’s a glaring gap 
between  

 

Aspirations  
 
 

 and 

 
           Actions 

Q: Which, if any, of these national outcomes is your organisation focusing on as a priority over the next three years? To what extent are you 
currently making changes, if any, in the following areas? (two listed) 
Base: All respondents (Forest, paper & packaging, 52). Aspiration answers include: recognise need to change, developing a strategy to change, have 
concrete plans to implement change programmes, and change plan underway or completed. ‘No need to change’ answers not shown. 
Source: PwC 17th Annual Global CEO Survey 2014 

48% 92% 

Most forest, paper & packaging CEOs want to improve their company’s ability to 
innovate. 

96% 

33% 
Have started or 

completed 
changes 

23% 
Have started or 

completed 
changes 

Develop an innovation 
ecosystem 

Alter R&D and innovation 
capacity 

Change technology 
investments 
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But IT and R&D aren’t yet sufficiently well-
prepared for change 

Increasingly technology 
investments and innovation 
capacity will put significant 
demands on IT and R&D. 
Only around a third of FPP 
CEOs feel that IT is prepared 
to make the necessary 
changes. 

And the situation is even 
worse when it comes to R&D. 
Less than a fifth of FPP CEOs 
rate their R&D departments 
as well-prepared, 
significantly less than the 
overall sample (28%). 

 
IT 

35% 

Base: All respondents (Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 
 

Well-Prepared

Somewhat prepared, not
prepared, don´t know or
refused

Q: Thinking about the changes you are making to capitalise on 
transformative global trends, to what degree are the following areas of your 
organisation prepared to make these changes?  

R&D 

17% 
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SCA sees innovation as critical to growth 

  
     
      

    

    
   

“The Market Demand Strategy (MDS) is our 
investment programme  aimed at [ZAR307b] 
revitalising  our equipment  and assets over the 
next seven years. But within the $300b, we have 
budgeted ZAR1b for research and development – 
and I think that is the most critical ZAR1b of the 
entire ZAR307b. 
This is because with research and development 
we get an opportunity to get on top of our game, 
to come up with innovations, to think out of the 
box, to think about doing things differently and 
to grow the company differently.” 

“.. innovation is so important.  
Every time we have a new 
feature  out we can discuss 
price with the consumers, we 
can discuss it with the 
retailers.  But if you have the 
same product all the time, then 
of course price increases are 
impossible.” 
 Jan Johansson, CEO, 

Svenska Cellulosa AB 
(SCA) 
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Workforce issues are vital too. 

Talent is one of the main engine 
of business growth. So one of the 
biggest issues CEOs face, with 
huge demographic changes 
occuring, is finding and securing 
the workforce of tomorrow – 
particularly the skilled labour 
they need to take their 
organisations forward. 

While the forest, paper & 
packaging industry has made 
major strides in driving 
innovation and increasing 
sustainability over the past 
decade, that’s not yet reflected in 
the sector’s image among top 
quality graduates, who still 
prefer to work in other 
industries. Companies will need 
to work to get the word out to 
potential employees. 

 

 
 
 

• 77% of forest, paper & packaging CEOs are worried about 
the availability of key skills. 

• 46% of forest, paper & packaging CEOs believe that 
creating a skilled workforce should be a government 
priority, but only 12% believe that the government has 
been effective.  

• So many are taking actions themselves – 62% say a 
creating a skilled workforce is a priority. 
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But only a minority are changing talent strategies 

Forest, paper & packaging 
CEOs over-whelmingly 
agree they’ll need to change 
their talent strategies to 
cope with future trends. 
But just around a third are 
already doing so. 

That may be because only 
31% believe their HR 
departments are well-
prepared.  

 
 
 
 

12% 

15% 

22% 

29% 

27% 

13% 

32% 

33% 

Recognise need to change

Developing strategy to change

Concrete plans to implement change programmes

Change programme underway or completed

6% 

Base: All respondents (Total sample, 1344; Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 
 

Forest, 
paper & 
packaging 

Overall 
sample 

Q: In order to capitalise on the two-three global trends which you believe will most 
transform your business over the five years, to what extent are you currently 
making changes, if any, in the following areas? (talent strategies ). 

No need 
to change 

8% 
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Sustainability is still a top priority 
 
 

92% 
FPP CEOs who say it’s important for 
their company to measure and try to 
reduce their environmental footprint. 
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Many forest, paper & packaging executives believe 
the ideal planning horizon is 5 years or more 

• Sustainability means balancing the 
needs of today with those of future 
generations. With the world 
changing rapidly, it’s become 
important to plan simultaneously for 
the short-, mid- and long-term. In 
our overall research, we found that 
many CEOs are dissatisfied with 
their current planning horizons. 

• That’s true for forest, paper & 
packaging CEOs. In this capital 
intensive sector, long-term planning 
is already a must – and 55% believe 
the ideal planning cycle is 5 years or 
longer. But only around a quarter 
are already planning that far ahead. 

Q: What is your current planning time horizon? Is it 1, 3, 5, or more than 5 years? 
Where would you like your planning time horizon to be?  
Base: All respondents (Total sample, 1344; Forest, paper & packaging, 52) 
Source: PwC 17th Annual Global CEO Survey 2014 

10% 

65% 

19% 

6% 2% 

39% 

38% 

17% 

4% 

1 year 3 years 5 years More than 5 years Other

Current Ideal 
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Many FPP CEOs believe 
that resource scarcity and 
climate change will 
transform their business 

Climate change and resource scarcity is still high 
on the agenda 

• Concerns about climate change and 
resource scarcity reflect both FPP 
CEOs’ concerns about raw material 
prices and the sector’s strong 
commitment to tackling CO2 
reduction.  

• Many companies have made 
significant strides in energy 
efficiency, and sustainable forestry 
has become a major force in the 
industry. More than nine out of ten 
FPP CEOs say it’s important for their 
company to ensure the integrity of 
their supply chain and to measure 
and try to reduce their 
environmental footprint. 

 
 

65% 
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About PwC’s 17th Annual Global CEO Survey 

In ‘Fit for the future: Capitalising on 
global trends’, we also explore three 
forces that business leaders think will 
transform their business in the next 
five years: technological advances, 
demographic changes and global 
economic shifts. We show how these 
trends, and more importantly the 
interplay between them, are creating 
many new – but challenging - 
opportunities for growth through: 
creating value in totally new ways; 
developing tomorrow’s workforce; 
and serving the new consumers. 

We also show how, in responding to 
these trends, CEOs have the 
opportunity to help solve important 
social problems. 

  

In short, the demands being placed on 
business leaders to adapt to the 
changing environment are increasing 
exponentially; CEOs are having to 
become hybrid leaders who can 
successfully run the business of today 
while creating the business of 
tomorrow. 

This sector key findings report takes a 
closer look at responses from forest, 
paper & packaging CEOs. It is based 
on 52 interviews, conducted in 24 
countries around the world. We also 
cite a more in-depth conversation 
with Jan Johansson, CEO, Svenska 
Cellulosa AB (SCA). 

Forest, paper & packaging 
respondents 
 52  In countries across the 

world 
 24 

We surveyed 1,344 business leaders 
across 68 countries around the world, 
in the last quarter of 2013, and 
conducted further in-depth interviews 
with 34 CEOs.  

Our overall survey sees a leap in CEOs’ 
confidence in the global economy – 
but caution as to whether this will 
translate into better prospects for 
their own companies. The search for 
growth is getting more and more 
complicated as opportunities in both 
developed and emerging economies 
becomes more nuanced, leading CEOs 
to revise the portfolio of overseas 
markets they will focus on.  
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Download the main report, access the 
results and explore the CEO interviews 
from our 17th Annual Global CEO Survey 
online at www.pwc.com/ceosurvey 

Click here to explore sector 
data online 

Click here to visit 
www.pwc.com/forestry 
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Want to discuss these issues – and more – in-
depth and in person? Join us at our  

27th Annual Global Forest & Paper Industry 
Conference 

May 6, 2014   Vancouver BC, Canada 

http://www.pwc.com/gx/en/ceo-survey/2014/explore-the-data.jhtml
http://www.pwc.com/forestry
http://www.pwc.com/ca/en/forest-paper-packaging/annual-global-forest-paper-industry-conference.jhtml
http://www.pwc.com/ca/en/forest-paper-packaging/annual-global-forest-paper-industry-conference.jhtml
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