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Sector snapshot 

Banking & Capital Markets CEOs are more upbeat about 
the prospects for the global economy and recognise the 
impact of a rapidly changing competitive landscape. But 
less than 40% have initiated plans to respond to the 
changing competitive landscape in the key areas of 
distribution, data analytics and innovation capacity.  
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Sector snapshot 

Surge in confidence 

Banking & Capital Markets CEOs are 
more upbeat about the prospects for 
the global economy than any other 
sector (56% believing it will improve 
over the next 12 months, compared to 
only 19% last year). Their confidence 
is evident in the fact that more than 
half are planning to increase 
headcounts over the next 12 months, 
most by at least 5%. 

  

Industry leaders recognise the 
rapid changes in their market 

Banking & Capital Markets CEOs see 
technology, demographic changes and 
shifts in global economic power as the 
trends most likely to transform their 
businesses over the next five years.  

  

  

 

But capabilities aren’t 
responding quickly enough 

Less than 40% of sector leaders 
believe that their sales, IT, HR, R&D 
and customer service are well 
prepared for the transformational 
changes ahead. Less than 40% have 
initiated plans to capitalise on these 
trends in the key areas of distribution, 
data analytics and innovation 
capacity. Technology is creating a new 
competitive bar for the ease, 
intuitiveness and immediacy of 
service, though it also opens up new 
competitive challenges – 57% of 
industry leaders see the speed of 
technological change as a threat to 
growth.  
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Sector snapshot 

Industry leaders call for more 
stable regulation 

Banking & Capital Markets CEOs 
continue to see over-regulation as the 
biggest policy threat to growth. They 
would prefer regulations that are clear 
and designed for the long-term. 

  

Cyber insecurity seen as key 
threat 

More than 70% of Banking & Capital 
Markets CEOs see cyber insecurity as 
a threat to growth, more than any 
other sector. 

 

 

 

Leading from the front 

Success in this market demands 
leaders who can manage through 
uncertainty and complexity. Leaders 
must deal with regulatory change 
while preparing for the future. This in 
turn demands a clear sense of who 
their key customers and markets are 
going to be in five years’ time and 
what investments and changes will be 
needed to respond. It also requires a 
forward looking view on how 
regulation will interact with the other 
transformational trends in areas such 
as technology, demographic changes 
and shifts in global economic power 

. 

 

 

 

 

 

 

  

Expanding 
through M&A, 
JVs and alliances 

41% 
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Banking & Capital 
Markets CEOs 
who believe that 
the global 
economy will 
improve over the 
next 12 months 

56% 
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Gearing up for growth 
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93% 
CEOs who think their revenues 

will increase over the next three 

years 
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Positive about prospects 

“So it feels quite good, actually. And the 
mood is better, the political mood is 
better, the business leader mood is 
better. And, well, let's just hope it's 
sustainable.” 
 
Douglas Flint, Chairman HSBC Holdings 
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Opportunities for growth 

• 56% of Banking & Capital Markets CEOs believe the global economy 
will improve over the coming 12 months, compared to 19% last year, 
making it one of the most confident sectors in the survey  

• The growing confidence extends to economies most affected by the 
financial and sovereign debt crisis 

• 41% of Banking & Capital Markets CEOs see increased share of their 
existing markets as the biggest business opportunity for growth, though 
more are confident about their own growth prospects than for the 
industry as a whole. Product and service innovation is close second with 
35% 

• China is seen as most important geographical market over the coming 
year, with the US in second 
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Turning the corner 

“The banking sector has survived a crisis 
unlike any other and was shaken to its 
core. It is now in preparation for the ‘new 
era’ of the Greek economy, which will be 
measured against the yardstick of growth.” 
 
Stavros Lekkakos, CEO, Piraeus Bank 
 
 

9 

February 2014 17th Annual Global CEO Survey – Key findings in the Banking & Capital Markets industry 



PwC 

Fiscal austerity 

Banking & Capital Markets 
CEOs are also concerned 
that government response 
to fiscal debt could 
postpone or limit recovery. 

 

 

What governments do could have a big impact 
That’s reflected in many of Banking & Capital Markets 
CEOs’ top concerns 

Percentage who are concerned 
about over-regulation 

 80% 

Over-regulation 

Banking & Capital Markets 
CEOs are concerned that 
regulation could put the 
brakes on their growth. It’s 
a consistent worry over the 
past several years. 

 

Percentage who are concerned 
about slow or negative growth 
in developed markets  

70% 

Slow growth in 
developed economies 

In spite of their rising 
optimism, Banking & 
Capital Markets CEOs are 
wary about growth 
prospects.  

Percentage who are concerned 
about government response to 
debt burden 

74% 
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But delivery quality is 
rising 

CEOs do see some benefits 
from regulation. Over 60% 
think it’s improving the 
quality of product and 
service delivery. 

 

 

Regulation is affecting them in many ways 
 

Percentage who say operating 
costs are rising 

 84% 

Operating costs 

Banking & Capital Markets 
CEOs find regulation is 
increasing operating costs. 

 

Percentage who are concerned 
about ability to innovate 

47% 

Ability to innovate 

At a time when there’s a 
need for new investment 
products, CEOs say 
regulation is preventing 
innovation. This is a 
common worry across 
financial services. 

 

Percentage who see product 
and service delivery standards 
rising 

61% 
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Banking & Capital Markets CEOs are pragmatic 
about the best way to deal with regulation 

“And it would be good if 
somebody could articulate what 
the financial system ought to 
look like when all this has 
finished, and what the 
individual pieces of the system 
should be encouraged, or indeed 
charged, to do within that 
system.” 

Douglas Flint, Chairman, HSBC 

 

 

 

 

• It may be several years before the regulatory wave 
subsides and even then there will continue to be 
developments 

• Regulatory stability is the key wish for Banking & Capital 
Markets CEOs. Ensuring regulations are clear and 
designed for the long-term is the number one policy 
setting priority (68%), ahead of less regulation (34%)  
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Preparing for a new world 
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86% 
CEOs who think that technology 

will transform their business 
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Technological advances will transform business 
the most, but other trends are vital too 

Banking & Capital Markets CEOs told us 
they think three big trends will transform 
their businesses in the coming five years. 
More than four out of five of them 
identified technological advances such as 
the digital economy, social media, mobile 
devices and big data. More than 60% also 
pointed to demographic fluctuations and 
global shifts in economic power. 

Urbanisation is surprisingly low as 
expanding cities are a huge opportunity for 
financial institutions, perhaps because most 
CEOs are focused on end country growth. 
The impact of resource scarcity may also be 
under-estimated as it has the potential to 
change risk profiles and the trajectory of a 
country’s growth.  

 

 

 

 

 

 

 

86% 

65% 

62% 

38% 

32% 

Technological advances 

Shift in global economic power 

Demographic shifts 

 

Urbanisation 

 

Resource scarcity 

and climate change 
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Harnessing the potential 

“Looking at things that can 
revolutionise our business, I think 
the most important of these is 
technology and the application of 
technology to our business. Things 
like the penetration of 
telecommunications in India, the 
penetration of cell phones, the 
penetration of the internet and 
internet on the move, are going to 
influence the banking habits of 
young consumers who are not just 
aspiring but also wanting to bank 
via electronic channels.” 
 
Chanda Kochhar, Chief Executive 
Officer & Managing Director, ICICI 
Bank 
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But many departments aren’t yet well prepared 
for change 

The Customer Service, IT, 
HR and Marketing 
departments will all be 
closely involved in 
addressing global trends, but 
less than two-fifths of 
Banking & Capital Markets 
CEOs feel their teams are 
well-prepared for the task. 

 

 

IT 

36% 

Base: 133 Banking & Capital Markets CEOs 

Source: PwC 17th Annual Global CEO Survey 2014 

 

Well-Prepared

Somewhat prepared, not
prepared, don´t know or
refused

Customer service 

32% 

HR 

37% 
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Q: Thinking about the changes you are making to capitalise on transformative 

global trends, to what degree are the following areas of your organization 

prepared to make these changes?  

R&D 

26% 
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Digitisation is a business rather than just IT issue 

● Technology is reshaping the basis for decision making 
and how products are sold and distributed  

●  While recognising the significant transformational 
potential of technology, 57% of Banking & Capital Markets 
CEOs also see the speed of technological change as a threat 
to growth  

● As digitisation allows customers to dictate how they want 
to do business and potentially strips away some barriers to 
market entry, Banking & Capital Markets organisations can 
no longer wait for rivals and incomers to make the first 
moves 

● Using analytics to develop a better understanding of 
what customers think, want and are prepared to pay a 
premium for is crucial to the interplay between technology 
and customer relationship management. But only 32% of 
Banking & Capital Markets CEOs say they have initiated 
plans to upgrade data management and analytics to 
capitalise on the transformational trends ahead 

Rather than a digital 
strategy, we think Banking & 
Capital Markets 
organisations need a 
business strategy for the 
digital age  
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Cyber security is keeping CEOs awake at night 

● 71% of Banking & Capital Markets CEOs see cyber 
insecurity as a threat to their business prospects, more 
than any other sector  

● Regulation on cyber security is increasing. But simply 
following regulatory rules won’t allow the business to keep 
pace with the constantly growing and changing cyber 
threats 

● A proactive response is vital. Key priorities include 
identifying and focusing resources on the ‘crown jewels’ 
most in need of protection 

Cyber security needs to be 
everyone’s business, rather 
than just IT, if Banking & 
Capital Markets 
organisations are to keep 
ahead of the threats. 
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Taking the business forward 
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97% 
Banking & Capital Markets  

CEOs who believe it is important  

to promote ethical behaviour 
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Strategic re-appraisal 

“Financial institutions are in the 
process of analysing their 
structures, processes and services. 
They want to understand what their 
core competencies actually are, as 
well as which elements lead to 
differentiation in the marketplace 
and help them to achieve gains in 
efficiency and effectiveness. Today, 
our industry needs to learn a lot 
from the other industries.” 
 
Sergio P. Ermotti, Group Chief 
Executive Officer, UBS 
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Banking & Capital Markets CEOs are more likely to be 

hiring than letting employees go 

52% 
say headcount 
will increase 

 

29% 
say headcount 

will stay the 
same  

 

19%  
say headcount 
will decrease  

But limited availability of 
skills continues to be a 
concern, with 61% of 
Banking & Capital Markets 
seeing it as a threat to 
growth 
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Banking & Capital Markets executives believe they 
need to plan for the future 

• It will be important to look ahead to judge 
what will markets look like, who will be 
the most important competitors, how are 
customer expectations likely to change 
and what investments and changes in 
strategy and operations will be needed to 
make to take advantage of the 
developments ahead 

January 2014 17th Annual Global CEO Survey – Key findings in the Banking & Capital Markets industry 
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Q11b Where would you like your planning horizon to be? 1, 3, 5, or more than 5 

years? 

Base: Banking & Capital Markets  respondents (133) 

Source: PwC 17th Annual Global CEO Survey 2014 

5% 

43% 

33% 

8% 

11% 

1 year 3 years 5 years More than 5 years Other
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Simplification is critical 

“My view is the more you drive 
down complexity, the more you 
can drive up growth. So, 
including mortgages we’ve got 
about 12 or 13 retail products. 
That’s it” 

Craig Donaldson, CEO, Metro 
Bank  

 

 

 

 

• The number of Banking & Capital Markets CEOs 
planning cost reduction initiatives has come way down 
from last year (57%). Does this suggest that much of the 
hard work is done? Probably not as more will be needed 
to remain competitive.  

 

• When growth was surging, a huge amount of operational 
capabilities were bolted on in a hurry, creating 
convoluted, complex and overly expensive operating 
structures. This is now a good juncture to rationalise and 
simplify these structures as Banking & Capital Markets 
organisations look to cut costs, enhance efficiency and 
strengthen operational oversight.  
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Vital role in society 

“I think business has to increasingly 
put itself in the shoes of its customers 
and say, what is the balance between 
the advantage that my product and 
service is giving to my customer and 
what is the advantage that accrues 
to me from providing it?  And is that 
distribution of value appropriate?  Is 
the asymmetry of information more 
to my advantage than my customer's 
advantage?  And if that is the case, 
you've got to ask yourself: is that 
right?” 
 
Douglas Flint , Chairman, HSBC 
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Doing the right thing by customers, governments 
and society as a whole 

● 62% of Banking & Capital Markets see lack of trust in the 
business as a threat to growth. 41% believe that trust from 
governments and regulators has deteriorated  

● More than 70% of Banking & Capital Markets CEOs 
recognise the need to satisfy societal needs, balance the 
interests of all stakeholders and protect the interests of 
future generations 

It’s important to look at the 
culture and shared 
assumptions that shape the 
organisation’s attitudes and 
behaviour towards 
customers and wider society 
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Key questions for your organisation 

Banking & Capital Markets organisations are increasingly confident about growth, 
but recognise the challenges created by the transformational trends ahead. We 
believe there are five key questions they will need to address as they look to steer a 
successful course: 

How can you get closer to customers and better understand their evolving needs? 

Is your business nimble and innovative enough to deal with the rapid changes in in 
the marketplace? 

How can you create the culture of integrity, innovation, customer focus and risk-
awareness needed to re-engage with customers and rebuild stakeholder confidence? 

What more can you do to rationalise and simplify your product portfolio and 
organisational structures to cut costs, enhance agility and efficiency, and strengthen 
operational oversight? 

How can you begin to stabilise and simplify your regulatory reporting, risk and 
compliance activities to reduce barriers to growth?   
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About PwC’s 17th Annual Global CEO Survey 

In ‘Fit for the future: Capitalising on 
global trends’, we also explore three 
forces that business leaders think will 
transform their business in the next 
five years: technological advances, 
demographic changes and global 
economic shifts. We show how these 
trends, and more importantly the 
interplay between them, are creating 
many new – but challenging - 
opportunities for growth through: 
creating value in totally new ways; 
developing tomorrow’s workforce; 
and serving the new consumers. 

We also show how, in responding to 
these trends, CEOs have the 
opportunity to help solve important 
social problems. 

  

In short, the demands being placed on 
business leaders to adapt to the 
changing environment are increasing 
exponentially; CEOs are having to 
become hybrid leaders who can 
successfully run the business of today 
while creating the business of 
tomorrow. 

This sector key findings report takes a 
closer look at responses from Banking 
& Capital Markets CEOs. It is based on 
133 interviews, conducted in  
countries around the world. We also 
cite more in-depth conversations with 
a number of sector CEOs. 

Banking & Capital 
Markets 
respondents 
 133 

In countries across the 
world 
 50 

We surveyed 1,344 business leaders 
across 68 countries around the world, 
in the last quarter of 2013, and 
conducted further in-depth interviews 
with 34 CEOs.  

Our overall survey sees a leap in CEOs’ 
confidence in the global economy – 
but caution as to whether this will 
translate into better prospects for 
their own companies. The search for 
growth is getting more and more 
complicated as opportunities in both 
developed and emerging economies 
becomes more nuanced, leading CEOs 
to revise the portfolio of overseas 
markets they will focus on.  

 

  

27 

February 2014 17th Annual Global CEO Survey – Key findings in the Banking & Capital Markets industry 



PwC 

For more information, please contact:  

Acknowledgements 
Douglas Flint, Chairman, HSBC 
Sergio P. Ermotti, Group Chief Executive Officer, UBS 
Chanda Kochhar, Chief Executive Officer and Managing 
Director, ICICI Bank  
Craig Donaldson CEO, Metro Bank   
 
 

Robert Sullivan 

 
Global Leader 
Banking & Capital Markets 
Tel: +1 (646) 471 8388 
robert.p.sullivan@us.pwc.com 

Download the main report, access 
the results and explore the CEO 
interviews from our 17th Annual 
Global CEO Survey online at 
www.pwc.com/ceosurvey 

Click here to 
explore sector 

data online 
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Capital Markets 
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