
Dealing with disruption 
16th Annual Global CEO Survey 
Key findings in the metals industry 

www.pwc.com/ceosurvey 

February 2013  



PwC 

Welcome 
 
Far-reaching changes are taking place, and they’re taking place faster than ever. In this new era of 
‘stable instability’, risks that once seemed improbable and even remote have become the norm and for 
CEOs across the world, ‘expect the unexpected’ has become the mantra. The only solution is to build 
organisations that can thrive amidst disorder: organisations that are agile and adaptable, able to cope 
with disruption, and emerge stronger than before. 

We polled 1,330 CEOs in 68 countries, and talked face-to-face with another 33 CEOs, in our 16th 
Annual Global CEO Survey, to find out how they’re creating resilient organisations that can flourish 
under stress. Dealing with disruption shows that CEOs are: 

• focusing on a few carefully selected initiatives to stimulate organic growth, 
• exploring new ways to attract and keep customers and 
• balancing efficiency with agility.  

 
And to succeed in these three goals, CEOs are recognising the role that trust plays, and that they’ll have 
to work hard to repair the bridges between business and society. 

This report is a summary of our key findings in the metals industry, based on interviews with 43 sector 
CEOs in 23 countries. 

James A. Forbes, Global Metals Leader 

T: +1 (905) 972 – 4105   jim.forbes@ca.pwc.com 

To see the full results of the 16th Annual Global Survey, please visit www.pwc.com/ceosurvey. 
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Introduction 

Metals CEOs are a lot like their peers across industries. They’re less confident this year and they’re 
worried about a range of threats, particularly around the economic situation. Cost-cutting and 
operational efficiency are high on the agenda. 

There are some key differences too.  These reflect the global and energy-intensive nature of the sector: 

• More metals CEOs (67%) are somewhat or extremely concerned about exchange rate volatility, 
compared with the overall average of 54%.  

• And more metals CEOs see the cost of energy and raw materials as a potential problem – 84% 
are concerned, compared to just 52% of the total sample.  

This year we also see strong signs of the shape of the industry’s future: 

• China continues to be critical to growth – 37% say it will be a top market in the coming 12 months. 

• Concerns about access to natural resources are looming. More than two-fifths of metals CEOs think 
securing natural resources should be a government priority, and almost as many say they’ll increase 
their own investments in these areas. 

• Most metals CEOs say supply chain partners influence their business strategy, and they’re 
strengthening efforts to engage them.  They’re also diversifying the supply chain and working with 
more partners across more geographies. 

• Developing the workforce and reducing the environmental footprint are top priorities. 
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The disruptive decade 

only 
14% 
of metals CEOs are very confident they 
can raise the revenues their companies 
generate over the next 12 months 
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Metals CEOs less confident this year 
 

There have been many disruptions in the past decade. Far-reaching changes are 
happening and happening faster than before, so CEOs have a lot to cope with. This year 
just 14% of metals CEOs are very confident they can raise the revenues their companies 
generate over the coming year. That continues last year’s drop in confidence levels.  

Q: How confident are you about your company’s prospects for revenue growth over the next 12 months?  
Base: All respondents  2013 (Total Sample, 1330; Metals, 43), 2012 (Total Sample, 1258; Metals, 40), 2011 (Total sample, 1,201; Metals, 37), 2010 (Total sample, 1,198; 
Metals, 33), 2009 (Total sample, 1,124; Metals, 26), 2008 (Total sample, 1,150; Metals, 25) 
Source: PwC 16th Annual Global CEO Survey 2013 
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Metals CEOs see tough times further ahead too 

And while the majority of metals CEOs still expect to grow looking further forward over 
the next three years, their outlook is still somewhat more cautious than peers across the 
total sample. 

44 

49 

46 

33 

8 

14 

1 

2 

40% 20% 0% 20% 40% 60% 80% 100% 

Total sample 

Metals 

Somewhat confident Very confident 
Not very confident Not confident at all 

Q: How confident are you about your company’s prospects for revenue growth over the next 3 years?  
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
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What worries CEOs? 
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Threats to growth are looming for metals CEOs 

67% of metals CEOs say currency 
fluctuations are a  concern, 
compared to 54% overall. 

  
81% of metals CEOs think it could 

hurt growth. That’s a concern shared 
by peers across the sample. 

  
84% of metals CEOs see them as a 
concern, compared to 52% of the 

overall sample. 

Exchange 
rate 

volatility 

Economic 
uncertainty 

 

Energy 
and raw 
material 

costs 
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Threats to growth are looming for metals CEOs 

Economic worries dominate the list of worries that keep metals CEOs awake at night. But 
their single biggest concern is energy and raw materials costs. 84% think they could 
threaten growth --- 28 points higher than across the total sample. 
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Metals Total sample 

Q: How concerned are you, if at all, about each of the following threats to your growth prospects? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Note: Respondents who stated ‘extremely’ or ‘somewhat’ concerned. Only the top 7 threats for metals CEOs are listed. List combines ‘economic and policy threats’ and 
‘business threats’. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Natural resource threats stand out 
 

Metals CEOs are far more worried about the 
pending ‘resource crunch’ than CEOs across 
the overall sample, with 82% seeing energy 
and raw material costs as a concern 
(although some other sectors also rate these 
costs as a serious threat). 
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Q. How concerned are you about the following potential business threats to your growth prospects? How much does your company plan to increase its investment over the next three 
years to achieve the following outcomes in the country in which you are based? Which three areas should be the Government’s priority today? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
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Most major disruptions don’t look likely to metals 
CEOs – but they would have a big impact 
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Q:How likely are the following scenarios to occur? How would your organisation cope with the following scenarios, if they happened within the next 12 months? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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So what are CEOs doing? 

• Targeting pockets of opportunity 
• Concentrating on the customer 
• Improving operational effectiveness 
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Targeting pockets of opportunity 

37% 
of metals CEOs say that China is one of 
their top 3 growth markets for the 
coming 12 months. 
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Capital investment, China and transactions are 
bright spots 

70% say they’ll make 
changes to increase capital 
investment this year 

That  compares to 64% across the 
sample overall. 

 

 

 

37% say it’s one of their top 
growth markets. 

That’s no surprise, with China now 
the world’s #1 steelmaker 

 

 

 

 

 

 

 

 

 

 

72% say there will be 
changes at their company 
over the next 12 months 
with regards to M&A, joint 
ventures or strategic 
alliances. 

And 37% say transactions will be a 
top investment priority. 

Investing 
China 

Deals 
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Metals CEOs are still investing in key areas 

Improving operational effectiveness can help cut the cost base, its not surprising it heads 
up the list of investment priorities for the next 12 months. But growing the customer base, 
manufacturing capacity and deals make the list for many CEOs too. 
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Q: What are your top 3 investment priorities over the next 12 months? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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Concentrating on the customer 

79% 
of metals CEOs say that customers have 
a ‘significant’ influence on their strategy. 
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Metals CEOs are investing in customers – but are 
they focusing enough on customer service? 
 
This placeholder text (20pt Georgia regular) 
is intended to show the correct position and 
size of the real text used in this location. To 
ensure that you have the correct size, colour 
and location of the text, it is recommended 
that you select. Overtype this placeholder 
text. 

 

 

Growing the customer base is second on the 
list of investment priorities for the next 12 
months, right after operational 
effectiveness.  

 

But surprisingly, relatively few – just 21% -- 
say that enhancing customer service is a top 
investment priority this year. 

 

of metals CEOs say 
growing the 
customer base is a 
top investment 
priority this year 

47% 
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Metals CEOs are changing course when it comes to 
customer growth, retention and loyalty 

  

19% 

56% 

26% 
81% of metals CEOs are 
changing customer growth/ 
retention / loyalty strategies 
over the next 12 months 
 
And 26% say they’ll make 
‘major’ changes 

Q: Please indicate to what extent your organisation plans to focus on workforce diversity and 
inclusion over the next 12 months?  
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
 

A major change 

Some change 

No change 
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Improving operational effectiveness 

56% 
of metals CEOs say its one of their top 
investment priorities.  
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Metals CEOs are making cost-cutting a priority 
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Q: Which, if any, of the following restructuring activities have you initiated in the past 12 months? Which, if any, do you plan to initiate in the coming 12 months?  
Base: All respondents (Metals, 43) 
Note: Does not list all restructuring activities. 
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Metals CEOs are cutting more staff than peers 
across the sample 

Around 42% of metals CEOs say their companies cut staffing numbers in the past 12 
months; that’s  significantly more than across the total sample. 

 

Q: What happened to headcount in your company globally over the past 12 months? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
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And the trend looks set to continue next year 

More cuts look likely next year. Some of them will be deep -- 14% of metals CEOs say their 
companies will decrease headcount by more than 8% in the coming 12 months. 

 

Q:  What do you expect to happen to headcount  in your company globally  in the coming 12 months?  
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
 

14 

16 

5 

2 

4 

14 

22 

14 

12 

2 

11 

12 

40% 30% 20% 10% 0% 10% 20% 30% 40% 50% 

Total sample 

Metals 

Decrease by less than 5% Decrease by 5-8% Decrease by more than 8% 
Increase by less than 5% Increase by 5-8% Increase by more than 8% 

24 
February 2013 16th Annual Global CEO Survey – Key findings in the metals industry 

Stayed 
the same 

33 

28 



PwC 

Despite short-term headcount 
headaches, skills are still a big issue for 
the industry’s future. More than three-
quarters of metals CEOs are increasing 
their investment in creating and fostering 
a skilled workforce. It’s their number #1 
investment priority looking out over 3 
years.  

And keeping the workforce healthy ranks 
high on their list too. 

A decrease or no 
increase in 
investment 

A small inrease 
in investment 

Some increase 
in investment 

A significant 
increase in 
investment 

Don't 
know/refused 

77% 

Addressing the coming skills gap 

Q: How much does your company plan to increase its investment over the next 3 years to create and develop a skilled workforce in the country in which you are based?  
Base: All respondents (Total sample, 1330; Metals, 43) 
Note:77 % represents respondents who stated ‘a small increase’ , some increase’ or a ‘significant increase.‘ 
Source: PwC 16th Annual Global CEO Survey 2013 
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How secure is the metals supply chain? 

Only about a third of metals CEOs (35%) 
are worried about supply chain disruptions. 
That may be because sector CEOs are 
working closely with partners and 
diversifying their supply chains.  

A full 86% of metals CEOs say that supply 
chain partners are influencing their 
business strategy. Of those CEOs, most also 
plan to increase their efforts to engage 
across the value chain.   

And 58% of metals CEOs say they’re 
diversifying their supply chain and working 
with more partners across geographies.  
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Q. How much influence do the following stakeholders have upon your business 
strategy (supply chain partners)?  
Which of the following statements most accurately describes the approach you take to 
managing your organisation? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 

% 
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It’s a question of trust 

84% 
of metals CEOs say employees influence 
their business strategy. 

27 
February 2013 16th Annual Global CEO Survey – Key findings in the metals industry 



PwC 

Metals CEOs are listening to a wide range of 
stakeholders 
 Customers and clients stand out, but supply chain partners, employees and industry peers 
are influencing company strategy too. 
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Q: How much influence do the following groups have on your strategy? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Note: Respondents answering ‘some’ or ‘significant’ influence 
Source: PwC 16th Annual Global CEO Survey 2013 
concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Most metals CEOs are committed to reducing their 
company’s environmental footprint 

63% of metals CEOs will increase 
efforts to reduce their company’s 
environmental footprint—19% 
significantly. 
 
And 33% will continue their 
curent focus. 
 
 
 
 
 

5% 

 33% 

44% 

19% 

Q: Please indicate to what extent your organisation plans to focus on 
reducing environmental footprint over the next 12 months. 
Base: All respondents (Metals, 43) 
Source: PwC 16th Annual Global CEO Survey 2013 
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And many are increasing their focus on good 
corporate citizenship more generally too 
That includes working to improve workforce and inclusion and develop or enhance a 
framework to support a culture of ethical behaviour. 
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Q: To what extent does your organisation plan to focus on the following priorities ? 
Base: All respondents (Total sample, 1330; Metals, 43) 
Note: Respondents answering they will increase their focus ‘somewhat’ or ‘significantly’ 
Source: PwC 16th Annual Global CEO Survey 2013 
concerned. 
Source: PwC 16th Annual Global CEO Survey 2013 
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Our metals respondents came from 23 countries 
all over the world 

Canada, 
Mexico, US 

Austria, Cyprus, France, Germany, 
Italy, Poland, Romania, Spain, 
Sweden 

Argentina, 
Brazil 

Australia 

China, India, 
Japan, Korea, 
Malaysia, 
Vietnam Nigeria, Other 

middle east 
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For more information, please contact:  

Or visit www.pwc.com/ceosurvey 

 

 
 

 

James A. Forbes 
Global Metals Leader 

Joy Winton 
Global Metals Marketing and Business 
Development 

T: +1 (905) 972 - 4105 
jim.forbes@ca.pwc.com 

T: +31 88 792 328 
joy.x.winton@nl.pwc.com 

Download the main report, access the results and 
explore the CEO interviews from our 16th Annual 
Global CEO Survey online at 
www.pwc.com/ceosurvey. 
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